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SUSTAINABILITY STATEMENT

ABOUT THIS STATEMENT
We are pleased to present Press Metal Aluminium Holdings Berhad’s (“Press Metal”) third Sustainability Statement (the
“Statement”) which narrates our efforts to build sustainable practices throughout our business value chain.

REPORTING PERIOD
1st January 2018 to 31st December 2018,
unless otherwise stated

REPORTING FRAMEWORK
WORK
In preparation of this Statement, we have been guided by
t Bursa Malaysia’s second edition of the Sustainability
Reporting Guide
t Global Reporting Initiative Standards

Business Operations

Operating Entities

Scope Of Reporting

Ě Press Metal Sarawak Sdn Bhd (“PMS”)
Ě Press Metal Bintulu Sdn Bhd (“PMBTU”)

Economic, environmental & social

Ě
Ě
Ě
Ě

Economic, environmental & social

MIDSTREAM/
DOWNSTREAM

TRADING &
DISTRIBUTION

Ě Press Metal Aluminium (Australia) Pty Ltd (“PMAA”)
Ě Press Metal UK Ltd (“PMUK”)
Ě Press Metal North America Inc (“PMNA”)

UPSTREAM

Press
Press
Press
Press

Metal
Metal
Metal
Metal

International Limited (“PMI”)
International Technology Ltd (“PMIT”)
Berhad (“PMB”)
Aluminium Rods Sdn Bhd (“PMAR”)

Social
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We have expanded this year’s scope of reporting to include the newly acquired entity, PMAR, as well as our trading and distribution arms
in the United Kingdom, North America and Australia. In this Statement, we focus on upstream and midstream/downstream entities as
they represent the Group’s substantial economic, environmental and social (“EES”) impacts. As for the trading and distribution entities,
they are included in our social performance only as they have low environmental impacts due to the nature of their activities.
The illustrations below describe our manufacturing activities.
83675($0

Anode Rodding Process

Electrolysis Process

Casting Process

The process where carbon anode
will be attached to the steel stubs

The process of extracting aluminium
from alumina

The process in which molten aluminium
is poured into a mould, where it is casted
into its desired shape

Main Raw Material Inputs

Main Raw Material Inputs

Main Raw Material Inputs

yPig iron
yCarbon anode
de
yGraphite
ySteel Stub

yAlumina
yAluminium fluoride
yCarbon block

yMolten aluminium

Main Waste Outputs
yCarbon Dioxide
yIron Dross
ySteel Waste

Main Waste Outputs
yCarbon Dioxide
yHydrogen Fluoride
yParticles
yCarbon Butt

ySulphur Dioxide
yCarbon Dross
ySpent Pot Lining

Main Waste Outputs
yCarbon Dioxide
yParticles
yAluminium Dross

0,'675($0'2:1675($0

Casting Process

Extrusion Process

Finishing Process

The process in which molten aluminium
is poured into a mould, where it is casted
into its desired shape

The process of pressing aluminium billet in a
die using a mechanical or hydraulic press

The process to either preserve an existing
surface or promote a new one which is
visually or functionally more desirable

Main Raw Material Inputs
yIngot
yAdditive
yAluminium scrap

Main Raw Material Inputs
yBillet

Main Raw Material Inputs
yExtrusion
yAdditive

Main Waste Outputs

Main Waste Outputs

Main Waste Outputs

yCarbon Dioxide
yAluminium Dross
yParticles

yCarbon Dioxide
yAluminium Scrap

yWaste Water
ySludge
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OPERATING CONTEXT
It was a challenging year for aluminium producers around the globe in 2018. This was mainly due to multiple headwinds faced
by the industry such as trade sanctions imposed by United States of America which has indirectly impacted aluminium prices.
This was accompanied by a 50% production capacity cut of a major alumina producer in Brazil which further created volatility in
alumina supply and price.
One of our strategies to remain competitive and relevant in the market is to increase the production of our value-added products.
However as we continue to expand our local and global markets, we are also cognisant of our responsibilities as a corporate
citizen in managing our EES footprints.
SUSTAINABILITY APPROACH
We continuously augment our approach to deploy positive impacts on the EES we operate in. The disclosures in the Statement
represent our efforts in meeting the expectations and interests of our key stakeholder groups, which are reflected in the materiality
assessment (shown on page 38) and the stakeholder prioritisation that was undertaken in 20171.
Building on our foundation, our current sustainability approach aims to deliver value around three (3) themes.
Economic Resilience
& Excellence
We seek to continuously strengthen
our economic resilience and embed
sustainability throughout our business
value chain, taking into consideration
stakeholder interests and concerns

As a responsible employer, we foster
the well-being of our employees and
support the local communities

As an eco-conscious corporate
citizen, we take into account the
environmental impact in offering our
products and services of excellent
quality

Material Matters

Material Matters

Material Matters


Sustainable Manufacturing


Community Development


Energy Consumption


Sustainable Value Chain Practices


Learning & Development


Emissions


Business Development & Strategic
Partnerships/Collaborations


Occupational Health & Safety


Waste Management


Talent Retention


Water Consumption


Product Quality & Customer
Satisfaction


Labour Standards


Corporate Governance & Ethical
Behaviour
1

Eco-Conscious
Corporate Citizen

Sustainable Communities
& Workforce

Press Metal Aluminium Holdings Berhad Annual Report 2017, page 35.
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CREATING VALUE

Reduce Water Consumption
by 5% upon year 2023

Maintain Zero Fatality

Female Managerial Role
Ï to 30%

Total Female Workforce
Ï to 20%

Our five (5) Guiding Principles — Business Acumen, Quality Excellence, Global Outlook, Focused Teamwork and Social
Responsibility — are the foundations that guide our decision-making process and our journey to achieving sustainability. Press
Metal’s Sustainability Policy defines our objective as well as the direction in managing our sustainability approach.
We recognise the importance of setting targets to benchmark and monitor our progress in EES aspects of our operations.
Keeping 2016 as the baseline year, we have set targets to improve workplace diversity and safety as well as to reduce our
environmental impact. The illustration above highlights our sustainability targets that we aspire to achieve in the near future.
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Economic
Resilience &
Excellence

Eco-Conscious
Corporate
Citizen

Sustainable
Communities &
Workforce

Our key capitals are financial capital, intellectual/technological capital, natural resources, skilled talent and relationship with
stakeholders – and by maximising opportunities from the sustainable use of these capitals, we are able to create long-term value
for our stakeholders. The value or business outputs we create lends itself to a greater cause advocated within the United Nations
Sustainable Development Goals (“SDGs”) which are mapped throughout the statement against the corresponding themes.
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OUR BUSINESS INPUTS
Financial Capital

Funds obtained
through ﬁnancing
and/or generated
through investment
and operations

Intellectual/
Technological Capital
Intellectual /
technological
infrastructures to
enhance the efﬁciency
and effectiveness of
production processes
and aid the development
of aluminium products

Natural Resources

Skilled Talent

Resources used in the
production processes
such as raw materials,
aluminium, energy and
water, etc.

Skilled talent from
various background
and experiences

Relationship with
Stakeholders
Strong relationship
with stakeholders
such as employees,
regulators, customers,
business partners and
suppliers

OUR BUSINESS OUTPUTS/ VALUE CREATED
Economic Resillience & Excellence
Carbon Anode Consumption
t
t

1.4SFEVDFE
1.#56JODSFBTFE

Sustainable Communities & Workforce
Women in Leadership Roles is 27%
 Target: 30% Female
Workforce Diversity

Transportation Cost reduced by 64%
Number of local and foreign suppliers
t
t

-PDBM
'PSFJHO

Acquisition of Japan Alumina
Associates (Australia) Pty Ltd and
Press Metal Aluminium Rods Sdn Bhd
Zero whistle blowing cases and
ethical breaches

t .BMF
t 'FNBMF
 Target: 20% Female
Corporate Social Investment:
RM1.4 million

Eco-Conscious Corporate Citizen
Increased in total Scope 1 emissions
by 13%
Other emissions within set permissible
limits
Diesel Consumption
t UpstreamJODSFBTFE
t .JETUSFBN%PXOTUSFBNSFEVDFE
Water consumption

Average Lost Time Injury Frequency
Rate decreased by 8.6%

t 6QTUSFBNJODSFBTFE
t .JETUSFBN%PXOTUSFBNSFEVDFE

 Target: Zero fatality

 Target: Reduce by 5% upon year
2023

Average Attrition Rate decreased by
19.5%
Average training hours per employee
increased by 111%
Local Employment increased by 8%

Total Scheduled Waste increased
by 67%
Total Recovered and Reused
Scheduled Waste at 94.96%
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SUSTAINABILITY STEWARDSHIP
Press Metal’s sustainability management structure continues to have oversight over sustainability-related matters, ensuring our
operations and business activities are carried out holistically, responsibly and in a cohesive manner.

Board of
Directors

Accountable for scrutinising and approving overall strategic
plan, with attention given to managing EES impacts of the
Group’s business operations

Executive
Committee

A management-level committee that is responsible for
formulating and overseeing the implementation of overall
strategies in day-to-day operations

Sustainability
Working
Group
(“SWG”)

The SWG is responsible to guide the implementation,
monitoring and reporting of sustainability management efforts
across all business divisions

The Board of Directors remains the highest governing body and is supported by the Executive Committee and SWG to address
and manage EES impacts of the Group’s business operations.
While the Executive Committee is spearheaded by the Group Chief Executive Officer (“GCEO”), the SWG is chaired by the Group
Financial Controller.
The SWG consists of representatives from Corporate Affairs department, Group Internal Audit department and Group Environment,
Safety & Health department.
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ENGAGING OUR STAKEHOLDERS
We believe proactive engagement promotes a shared vision and value proposition with our stakeholders. The stakeholder engagement
table below provides details of our engagement with stakeholders through various engagement channels and their respective focus areas.
Key Stakeholders

Engagement Channel
t #PBSENFFUJOHT
t "OOVBM(FOFSBM.FFUJOH
t $PNQBOZFWFOUT

t
t
t
t
t
t
t
t

$PNQBOZTUSBUFHZ
#VTJOFTTEFWFMPQNFOUBOENBJOUBJOJOHQBSUOFSTIJQT
$PSQPSBUFHPWFSOBODFQSBDUJDFT
1FSGPSNBODFPGNBOVGBDUVSJOHQSPDFTTFT
$POUSJCVUJPOUPUIFTPDJFUZ
)VNBODBQJUBMNBOBHFNFOU
&OWJSPONFOUBMNBOBHFNFOU
2VBMJUZPGQSPEVDUTBOETFSWJDFT

t 0OHPJOHDPNNVOJDBUJPOTBOE
visits

t
t
t
t
t

2VBMJUZPGQSPEVDUTBOETFSWJDFT
$PSQPSBUFHPWFSOBODFQSBDUJDFT
1FSGPSNBODFPGNBOVGBDUVSJOHQSPDFTTFT
.BJOUBJOJOHQBSUOFSTIJQT
4VQQMZDIBJONBOBHFNFOU

t
t
t
t

t $PSQPSBUFHPWFSOBODFQSBDUJDFT
t 4VQQMZDIBJONBOBHFNFOU
t &OWJSPONFOUBMNBOBHFNFOU

Board of Directors

Business Partners

Government/Regulatory
Authorities

Employees

Focus Area

"EIPDQVCMJDJOWJUBUJPOT
4JUFWJTJUT
$POGFSFODFT
1BSUJDJQBUJPOJOQSPHSBNNF
organised by government/
regulatory agencies

t &NQMPZFF&OHBHFNFOU4VSWFZ
t -FBSOJOHBOE%FWFMPQNFOU
Programme
t &NQMPZFFQFSGPSNBODF
appraisal
t $PSQPSBUFWPMVOUFFSJOH
programme
t &NQMPZFFPOCPBSEJOHUSBJOJOH

t
t
t
t

0DDVQBUJPOBMIFBMUITBGFUZ
'BJSSFNVOFSBUJPO
'BJSFNQMPZNFOUQSBDUJDFT
$BSFFSEFWFMPQNFOUPQQPSUVOJUJFT
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Key Stakeholders

Engagement Channel
t "OOVBM(FOFSBM.FFUJOH

t
t
t
t
t

%JWJEFOE
$PNQBOZGJOBODJBMQFSGPSNBODF
2VBMJUZPGQSPEVDUTBOETFSWJDFT
$PSQPSBUFHPWFSOBODFQSBDUJDFT
1FSGPSNBODFPGNBOVGBDUVSJOHQSPDFTTFT

t 0OMJOFQMBUGPSN FHDPSQPSBUF
website)
t $VTUPNFS4BUJTGBDUJPO4VSWFZ
t $VTUPNFSBVEJUT

t
t
t
t
t

2VBMJUZPGQSPEVDUTBOETFSWJDFT
$PSQPSBUFHPWFSOBODFQSBDUJDFT
1FSGPSNBODFPGNBOVGBDUVSJOHQSPDFTTFT
.BJOUBJOJOHQBSUOFSTIJQT
4VQQMZDIBJONBOBHFNFOU

t 0OFUPPOFNFFUJOHT
t 1FSJPEJDQFSGPSNBODF
evaluation

t
t
t
t
t

$PSQPSBUFHPWFSOBODFQSBDUJDFT
1FSGPSNBODFPGNBOVGBDUVSJOHQSPDFTTFT
"HSFFBCMFDPOUSBDUT
.BJOUBJOJOHQBSUOFSTIJQT
0DDVQBUJPOBMIFBMUIBOETBGFUZ

t 0OHPJOHNFFUJOHTBOEWJTJUT

t $PNNVOJUZEFWFMPQNFOU
t &OWJSPONFOUBMQSPUFDUJPO

t "EIPDDPOGFSFODFT
t "OBMZTUCSJFGJOHT

t 0QFOBOEUSBOTQBSFOUDPNNVOJDBUJPOT

Shareholders

Customers/Distributors

Focus Area

Suppliers/Contractors/Service
Providers/Consultants

Local Communities

Media/Analysts
t $PSQPSBUFXFCTJUF
t .BOVGBDUVSJOHPQFSBUJPOT
t 0OHPJOHDPNNVOJDBUJPOT FH t 1PUFOUJBMDPMMBCPSBUJPOT
taskforce, discussions, forum)
Trade Associations
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MATERIALITY
Press Metal continues to implement oversight to manage its evolving risks and opportunities to take advantage of available
opportunities and create value for all stakeholders. This year, we have revisited the Materiality process to ensure our sustainability
matters remain relevant to our business and stakeholders. In conducting this assessment, we followed a step-by-step approach to
identify our most material matters.

STEP 1: REVIEW OF MATERIAL MATTERS
The Group revisited the list of material matters against industry peers and areas of concern highlighted by key
stakeholders in the aluminium manufacturing industry. This serves as a preliminary prioritisation of our
material matters.

STEP 2: RE-PRIORITISATION OF MATERIAL MATTERS
With the revised list, we conducted a sustainability risk assessment exercise with the SWG to obtain Press
Metal’s signiﬁcant EES impacts by taking into account the degree of likelihood and impact of occurrence of
events associated with the material matters.
This exercise is accompanied with internal and external stakeholder engagements to gauge their views on the
level of importance of the identiﬁed sustainability matters through the method of survey forms.

STEP 3: VALIDATION AND CONCURRENCE
The list of material matters was presented to the SWG for validation and concurrence. This is to ensure
material economic, environmental and social topics reﬂects the priorities of Press Metal and its
stakeholders, thereby, warranting its inclusion in the Statement.
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High

Materiality Matrix

Emissions

Business Development &
Strategic Partnerships/
Collaborations

Medium

Community Development
Sustainable Value Chain Practices
Product Quality &
Customer Satisfaction

Waste
Management

Talent Retention
Sustainable Manufacturing

Water Consumption

Labour Standards
Energy Consumption

Learning & Development

Occupational Health & Safety
Corporate
Governance & Ethical
Behaviour

Low

Inﬂuence on Stakeholder Assessments and Decisions

38

High

Medium

Low

Signiﬁcance of Press Metal's Economic, Environmental and Social Impacts
Theme 1: Economic Resilience & Excellence

Theme 2: Sustainable Communities & Workforce

Theme 3: Eco-Conscious Corporate Citizen
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Each of the material sustainability matters reflects the concerns and interests of one or more stakeholder groups. The disclosures
in this Statement describe the measures, policies and initiatives we have undertaken to address these EES risks and opportunities
taking into consideration varying stakeholder perspectives and interests.

Our
Stakeholders

Board of
Directors

Business
Partners

Government/
Authorities
Regulatory
Authorities

Employees

Shareholders

Customers/
Distributors

Suppliers/
Contractors/
Consultants
Service Providers/
Consultants

Local
Communities

Media/
Analysts

Trade
Associations

How do
we respond?

Sustainability
Matters

Emissions

√

√

√

refer to page
66 - 68

Waste
Management

√

√

√

refer to page
68 - 70

Business
Development &
Strategic
Partnerships/
Collaborations

√

Labour
Standards

√

Sustainable
Manufacturing

√

Talent Retention

√

Occupational
Health & Safety

√

Sustainable Value
Chain Practices

√

Community
Development

√

Energy
Consumption

√

Product Quality &
Customer
Satisfaction

√

√

Corporate
Governance &
Ethical Behaviour

√

√

Learning &
Development

√

Water
Consumption

√

√

√

√

√

√
√

√

refer to page
42 - 43

√

refer to page
58 - 61

√
√

√
√

√

√

√

refer to page
52 - 54

√

refer to page
43 - 45

√

Theme 1: Economic Resilience & Excellence

√

√

√

√

√

√

√

refer to page
50 - 51

√

refer to page
64 - 65
refer to page
46 - 47
refer to page
47

√

refer to page
55 - 57

√
√

refer to page
70 - 71

√

√

refer to page
45 - 46

refer to page
62

√

√

√

Theme 2: Sustainable Communities & Workforce

√

Theme 3: Eco-Conscious Corporate Citizen

39

40

Press Metal Aluminium Holdings Berhad 1198171-H
Sustainability Statement
Cont’d

OUR SUSTAINABILITY PERFORMANCE
THEME 1: ECONOMIC RESILIENCE & EXCELLENCE
SDG#9: Industry,
Innovation and
Infrastructure

SDG#10: Reduced
Inequalities
SDG#12: Responsible
Consumption and
Production
SDG#16: Peace,
Justice and Strong
Institutions

In pursuit of becoming a major supplier in the aluminium industry, we require relentless commitment
towards growth and improvement. We are continuously finding innovative and cost-effective methods
to improve our manufacturing and supply chain systems by investing in technologies and forming
strategic partnerships with industry players. We view our economies of scale and global network as
our prized competitive advantages to cater to the ever-evolving market demands. Hence, we remain
committed to upholding the highest standards of quality within our manufacturing practices and supply
chain networks, as we continue with our ambition to deliver value to our key stakeholders.

2018 SNAPSHOT
Our Sustainability Initiatives

Output

Value Created for
Our Business & Stakeholders

Sustainable Manufacturing
9

Automation of manufacturing
processes

9

Improving and upgrading
manufacturing assets and
processes

9

Efficient use of resources and
adoption of environmentally
sound technologies

Reduced frequency of production downtime

Improving production efficiency

Optimised manpower resources and
minimised possibilities of occupational injuries

Lowering operational cost and enhancing
competitiveness

Carbon anode consumption:

Promoting Group-wide sustainable
manufacturing practices

t

PMS: Reduced by 1.42% as compared
to 2017

t

PMBTU: Increased by 0.89% as
compared to 2017

Promoting innovative approaches in
manufacturing practices

Cost saving

4VTUBJOBCMF7BMVF$IBJO1SBDUJDFT
9

7FOEPS$PEFPG$POEVDU

Ensure good quality of alumina supply

9

Local procurement

9

Annual supplier assessment

Source of supplies only from suppliers/vendors
that uphold sustainable practices

9

Phase 2 Alumina Air conveyor
belt

High quality of supply and services at
optimum price
Promoting sustainable procurement practices

Minimised fuel consumption

Demonstrating support to local businesses

Increased engagement with local suppliers by
29% as compared to 2017

Optimising cost savings through efficient
logistics and transportation planning

Reduced total tanker trips by 64%

Total cost of transportation reduced by 61%
as compared to 2017
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Our Sustainability Initiatives

Output

Value Created for
Our Business & Stakeholders

Business Development & Strategic Partnerships/Collaborations
9
9
9

Cross-border joint ventures with
key suppliers
Acquisition of aluminium rod
company
Member of International
Aluminium Institute, Federation
of Malaysian Manufacturers
and Sarawak Chamber of
Commerce & Industry

Stabilise raw material supplies
Increased production of value-added
products
Exchanging of skills, expertise and
technology

Meeting the increasing demand of aluminiumbased components in the global market
Accessing new markets and expanding
customer base
Benefitting from economies of scale
Building a global presence and network with
industry peers and business professionals

Product Quality & Customer Satisfaction
9

Our compliance with international
quality standards

9

Stringent quality checks for
incoming raw materials all the
way to packaging and distribution

Our products preserve the recognition as
High Grade Primary Aluminium on London
Metal Exchange
ISO 9001:2015 certified

Ability to attract foreign investors
Increasing brand reputation and credibility in
the market, leading to higher sales/revenue
Understanding customer evolving needs and
providing service that exceeds customers’
expectations

9

Purchase of technological
equipment to support quality
checks and processes

9

Customer complaints
management procedures

9

Code of Conduct

Zero whistle-blowing cases

Increasing investor confidence

9

Code of Ethics

Zero non-compliance ethical breaches

9

Periodic review of corporate
governance practices

Maintaining good relations with local and
international regulators

9

Whistle-blowing policy

9

Compliance with international
rules and regulations

Corporate Governance & Ethical Behaviour
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Sustainable Manufacturing
Sustainability is becoming one of the key considerations in developing strategy to increase growth and global competitiveness.
The use of technology, upgrading of assets and regular maintenance, all contribute to operational efficiency and productivity in
the manufacturing process. Nonetheless, sustainable manufacturing is the ability to grow without compromising on the social and
environmental health of the operations.
All matters related to business operations focusing on operational efficiency and optimising operational costs are spearheaded by
the GCEO and the Senior Management. They oversee the promotion of green processes to enhance sustainable competitiveness
and efficiency along Press Metal’s value chain.
––– Technology –––
We have adopted and implemented procedures involving new technology to meet our objectives of reducing the consumption of
energy, improving the health and safety of our employees and protecting the environment. In year 2018, we invested approximately
RM10 million to achieve the abovementioned. The table below summarises some of the key initiatives and their corresponding
objective undertaken by the Press Metal.
Segment

Initiative

Objective

Upstream

Installation of casting furnace with
tilting capability

t To reduce energy consumption and labour intensity on
the casting process.
t To improve productivity by reducing casting cycle time.

Adoption of advance crucible pot
cleaning machine

t To reduce labour time in cleaning process.

Installation of automated molten
pouring system

t To replace manual transfer of molten aluminium with
automation to avoid accidents, defects in casting and
achieve higher quality products.

Installation of new billet stacking
machine

t To automate billet stacking process to avoid accidents
and increase work productivity and efficiency.

Replacement of main components of
anodizing tanks

t To improve electrical conductivity and reduce energy
consumption.

Redesigning of casting furnaces

t To enhance heat preservation and absorption properties
to reduce energy consumption.

Redesigning the rinsing process

t To improve efficiency of rinsing process for lower water
consumption.

Implementation of Bayer’s Alkali
Recovery process

t To improve the treatment of water discharged from the
etching process in order to protect the environment.

Downstream
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––– Resource Consumption –––
We aim to adjust our carbon anode quality to reduce energy consumption, which in return reduces carbon dioxide emissions and
enhances production efficiency. In PMS, carbon anode consumption was reduced by 1.42% in 2018 and this was attributed to our
efforts in engaging selected suppliers with a good track record of high-quality products.
In PMBTU, carbon anode usage increased marginally by 0.89% when compared to 2017, as we sourced our raw materials from
supplementary suppliers due to the disruption in carbon anode supplies. This adverse situation caught the immediate attention
of our Management and was remedied by having a designated working group established, multiple intensive technical meetings
and physical site monitoring with supplier representatives participating. Due to our well-established relationship with suppliers
and prompt Management action, the incident was neutralised in the fourth quarter of year 2018. As such, our response to this
situation demonstrates our competency in responding to issues and resolving it effectively. Moving forward, we expect carbon
anode consumption to ameliorate in the coming year.
Sustainable Value Chain Practices
Partnering with the right supplier is crucial in building a company’s supply chain to meet customer expectations and needs. Hence,
product quality is inextricably linked to the credibility and availability of suppliers engaged. The environmental and social aspects
including pollution, human rights and corruption are important considerations in building a sustainable supply chain.
Our Procurement Department is responsible for managing matters related to purchasing, delivery as well as selecting and
maintaining good relationships with suppliers. Managing our supply chain involves stringent screening and compliance practices to
ensure raw material supplies meet to our production needs.
––– Supplier Screening –––
0VS7FOEPS$PEFPG$POEVDUHVJEFTBMMQSPDVSFNFOUBDUJWJUJFTBOEFOTVSFTUIBUTVQQMJFSTBEIFSFUPHPPEFOWJSPONFOUBMBOETPDJBM
practices. Potential suppliers are evaluated on criteria such as sustainable sourcing practices, quality management system and
production process reviews, compliance with the Environment, Occupational Health and Safety legislation and other applicable
decrees. In order to maintain the quality of raw materials, we carry out a strict supplier assessment on all of our suppliers. On
an annual basis, we conduct a supplier assessment to evaluate our suppliers based on pricing, quality of products and services,
packaging and delivery performance.
––– Strengthening Our Local Economy –––
In 2018, our engagement with local suppliers increased by 29% as compared to 2017. While local suppliers constitute 95.5%
of our total suppliers, the remaining 4.5% are foreign suppliers. As such, our local procurement spending increased hand-inhand with our increased engagement with local suppliers. However, expenditure on supplies from overseas is still higher. In 2018,
expenditure on oversea supplies constituted 73% of the total procurement expenditure (excluding supply of electricity). This trend
is due to the fact that our key raw materials which are unavailable locally, are sourced from overseas, mainly China and Australia.
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––– Logistics Development –––

Alumina Deployment Workflow

1

Alumina discharged from the vessel using
Pneumatic Ship Unloader directly into the
Alumina Pipe Conveyor Belt.

Samalaju Port

3

Alumina transferred via Air
Cushion Conveyor Belt from
Phase 1 to Phase 2 alumina
storage silos.
Phase 2

Phase 1

2

Alumina transported using Alumina
Pipe Conveyor Belt from the
Samalaju Port to the Plant.

4
Pneumatic Ship Unloader

Alumina transferred
from storage silo to
production silo using
Alumina Cushion
Conveyor Belt.

Alumina Vessel
Alumina Pipe Conveyor Belt
Air Cushion Conveyor Belt
Alumina Storage Silo
Production Alumina Storage Silo

Electrolysis Phase 1

Electrolysis Phase 2

The diagram above illustrates the workflow of alumina deployment to our production facilities.

We invested in Pneumatic Ship Unloaders (“PSU”) to discharge alumina from the vessel, which are designed for maximum
efficiency and thus reduce discharging time and enhance turnaround time. The PSU also have the capability to reduce dust and
spillage during the dicharge of alumina from the vessel.
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Our efforts to reduce carbon emissions within our transportation activities include the construction of conveyor belts in 2017 to
connect Samalaju Port to our PMBTU smelting plant. This helped to reduce the number of tanker trips for the transportation of
alumina to the plant by 64% as shown in the bar graph on the below. As a result, PMBTU achieved a 61% reduction in total
transportation cost.
Number of Tanker Trips
39,482

31,027

14,283

2016

2017

2018

Furthermore, we streamlined our logistics process by extending the Air Cushion Conveyor Belt to the entire manufacturing line.
With the extension, we phased out the need of using tankers to transfer alumina from storage silos to the production line. In
addition, the Human Machine Interface (“HMI”) system installed along with the extension allows the monitoring of alumina flow
into the production lines, on top of detecting spillage or unusual activities, if any. With the HMI system, we are also able to reduce
labour dependency, hence, minimising the possibility of injury.
Business Development & Strategic Partnerships/Collaborations
Strategic collaborations between organisations can present many growth opportunities. It enables business synergy by leveraging
on partners’ resources, including markets, technologies, capital and skilled professionals that would create long term beneficial
impacts. By seeking out new opportunities through partnerships, organisations are able to create lasting and sustainable alliances.
Press Metal embarked into alumina refinery industry by acquiring 50% equity interest in Japan Alumina Association (Australia)
Pty Ltd with the aim to secure long-term supply of alumina. With such collaborations, Press Metal also gains deeper technical
expertise in the alumina refinery business.
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On the other hand, Shandong Sunstone & PMB Carbon Ltd Co, the joint venture entity between PMB and Sunstone Development
Co Ltd in China has successfully commissioned its production in the fourth quarter of year 2018. With this, our rationale of
stabilising pre-baked carbon anode supply is going to be realised in the near future.
In 2018, we also completed the acquisition of Leader Universal Aluminium Sdn Bhd, now known as Press Metal Aluminium Rods
Sdn Bhd. With this acquisition, Press Metal is able to leverage on technical expertise and additional capacity for the production of
value-added products. Most importantly, we are able to gain valuable insights into the aluminium wire rods market as PMAR is one
of the prominent aluminium wire rod producers in Southeast Asia. This positions us to be a major supplier in the global aluminium
wire rods market.
Our membership in the International Aluminium Institute allows us to promote our brand on a global scale and encourages
collaboration between members on industry initiatives of common interest. We are also member of the Federation of Malaysian
Manufacturers and Sarawak Chamber of Commerce & Industry. As member of these associations, we benefit from access to
information on business opportunities through a vast network of government officials and business leaders of the aluminium industry.
Product Quality & Customer Satisfaction
Manufacturers worldwide emphasise on the issue of quality as it pertains to cost cutting, smooth workflows and compliance to
regulatory conditions and standards. As such, quality control is an incredibly important aspect of the manufacturing process – not
only ensuring the continued use of an organisation’s products, but also forms trust between manufacturers, business partners and
customers.
Reinforced by our Quality policy to establish best practices throughout our processes, we are able to achieve greater consistency
in product quality and further improve customer relationships. Our primary aluminium ingots are recognised as High Grade Primary
Aluminium of the London Metal Exchange which is a testament to the priority we place on product quality. Currently, all our plants
are ISO 9001:2015 certified.
––– Quality Control –––
As a leading aluminium producer in Southeast Asia, we have a growing demand for quality over raw material and finished goods.
Press Metal does not hesitate to invest in improving quality control. In 2018, we invested in multiple cutting-edge equipments
at approximately RM0.6 million and RMB2.6 million for Malaysia and China operations respectively. We also provided intensive
training to employees handling the equipments to ensure that they are used effectively.
Press Metal’s persistency on quality control has successfully driven us into the European market, one of the regions demanding the
highest quality standard. Our laboratories are fully equipped to carry out a wide range of testing and inspection techniques to meet
industry standards and customer needs. The following table highlights the existing quality control measures carried out during our
processes:
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Upstream

Midstream/ Downstream

Carbon and alumina for smelting undergo stringent
inspection to ensure its properties fulﬁl production
speciﬁcations

11

2

Quality checks on particle size, moisture content,
chemical properties, hydrogen content, bath material
and so forth to control and uphold product quality

2

3

Stringent quality inspection is conducted on our
products. Only ﬁnished goods that have passed
quality inspections will be packaged and barcoded

11

2

2

3

3

Aluminium billet and ingots for manufacturing process
undergo stringent inspection to ensure its properties
fulﬁll product speciﬁcations

Billets and ingots undergo a chemical composition
inspection and physical characteristic inspections to
monitor its colour, size and visual defects

Packaging conditions and packaging materials are
examined alongside the quality of coating, size of the
product before it is labelled and barcoded

Corporate Governance & Ethical Behaviour
Good corporate governance and ethical business practices form a critical aspect of sustainability. In Press Metal, we endeavour to
employ high standards of governance as well as ethics in our business practices. We aspire to cultivate strong stewardship and
ethical behaviour with clear lines of accountability and transparency.
Press Metal is guided by the Code of Conduct (“Code”)2 to set forth standards of ethical and compliance behaviour expected of
its Directors and employees. The Code also covers matters relating to anti-corruption, bribery, whistle-blowing, confidentiality, gifts,
gratuities and entertainment. It is worth noting that in 2018, zero whistle-blowing cases were recorded.
To ensure professional standards are kept current and relevant, our Board of Directors and Senior Management review the Code
on an annual basis. Any changes to the Code will be communicated to all levels in the organisation. As we continue to grow
globally, our operations are subject to regulatory requirements that vary from country to country. We make every effort to ensure
compliance in the respective national and state level regulations. We engage globally recognised and reputable legal advisers to
help ensure our businesses and operations are in compliance with the applicable legal requirements and stay abreast of the latest
regulatory changes in the respective countries.
2

For further information, our Code is available on our corporate website at: www.pressmetal.com
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THEME 2: SUSTAINABLE COMMUNITIES AND WORKFORCE
SDG#3: Good Health
& Well-being

SDG#4: Quality
Education
SDG#5: Gender
Equality

At Press Metal, we seek to create a workforce where diversity and individuality are celebrated
and rights are respected. As we grow, we do not falter in emphasising safety culture amongst our
employees and those we conduct business with. The well-being and safety of the communities
surrounding our operations are just as important and through our outreach programmes, we are able
to support them and engender positive impact on their lives.

SDG#8: Decent Work
and Economic Growth

2018 SNAPSHOT
Our Sustainability Initiatives

Output

Value Created for
Our Business & Stakeholders

Community Development
9

Corporate Social Policy

9

Engaging in campaigns and
voluntary community services

Improved infrastructure of schools and local
amenities

Maintaining a positive engagement with local
communities

Engagement with local communities through
festive celebrations and sports matches

Promoting diversity and social inclusion within
the organisation and amongst surrounding
communities

Monetary contribution to hospitals
Total community investment of RM1.4 million
Occupational Health & Safety
9

Group Environmental, Health &
Safety Policy and Committee

9

Safety inspections, monitoring
and investigation on accidents

9

EHS awareness campaigns and
training

9

One-Point-Lessons

9

Buddy System

Zero fatalities throughout the operations

Ensuring a safe workplace

Average lost time injury frequency rate
decreased by 8.6% as compared to 2016

Improving work productivity
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Value Created for
Our Business & Stakeholders

Our Sustainability Initiatives

Output

9

Technical and non-technical
training

Enhancement of technical knowledge and
business processes

Employing innovative technology, equipped
with the required skillsets

9

Site visits, on-the-job training,
job rotation & secondments

Average training hours per employee
increased by 111% as compared to 2016

Achieving higher levels of work productivity
through a skilled workforce

9

Professional Development
Programmes

9

Diversity Policy

Identified and act on root cause of attrition.

Ensuring business continuity

9

Targets to increase women in
the workforce

Average attrition rate reduced by 19.5% as
compared to 2016

Creating a motivated and unified workforce

9

General Manager Mailbox
application to report grievances

Local employment increased by 8% as
compared to 2016

9

Intensive Exit Interview Session

Women in managerial roles increased by 4%
as compared to year 2016

9

7FOEPS$PEFPG$POEVDU

Zero human rights violation cases

9

Fair employment practices –
prohibits child labour and all
forms of discrimination regardless
of nationality and gender

Zero labour non-compliance cases

Learning & Development

Talent Retention

Achieving higher levels of economic
productivity through a motivated workforce
Attracting a wider pool of potential talents

Labour Standards

9

Compliance to national minimum
wage

Adjusted wage scales to meet changes in
national minimum wage

Enhancing trust and respect between
employer and employee
Mitigating social unrest and conflict
Improving social image and reputation as a
responsible employer
Building a reputation of being an accountable
and transparent international business

49

50

Press Metal Aluminium Holdings Berhad 1198171-H
Sustainability Statement
Cont’d

Community Development
As a responsible corporate citizen, we create employment opportunities and facilitate local community development in the areas
where we operate as we have always considered it essential to contribute back to the society.
As a sign of commitment, we have established a Corporate Social Policy to guide our community service initiatives. Our efforts
involve the setting up of continuous community-oriented programmes that focus on education and healthcare. In 2018, we
contributed approximately RM1.4 million to carry out social outreach programmes, including blood donation drives, environmental
campaigns, sports sponsorships and towards educational achievement recognition.
These events attracted great participation from Press Metal employees and local communities, and had promoted better
awareness on healthy living as well as the importance of education amongst employees and the local communities. As a result,
bonds were formed and strengthened for a united community. The illustration below captures some of our notable community
engagement initiatives during the reporting year.

SANTA

N 2018

In December 2018, Press Metal organised the sixth instalment of its annual Santa Run at Samalaju Industrial Park. The event
had attracted approximately 3,000 participants. A total of RM186,000 was raised and donated to the Children Methodist
Home, Pertubuhan Pemulihan Dalam Komuniti Bintulu, the Children’s Ward of Bintulu Hospital and Persatuan Autism
Mukah. The event fostered strong bonds between Press Metal and the local communities in line with our efforts to uphold
local community development.
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BLOOD DONATION DRIVE
Blood donation drive organised to
raise awareness and assist the
blood supplies to the blood bank

ENGAGING WITH INDIGENOUS
COMMUNITIES OF SARAWAK
Celebrating Sarawak’s Harvest
Festival with the Iban and Penan
communities

ANUGERAH
KECEMERLANGAN PELAJAR

VISITATION TO ELDERLY
HOME

Awarding high scorers of Sijil
Tinggi Persekolahan Malaysia and
Sijil Pelajaran Malaysia students

Visitation to the elderly’s home by
PMI staff

INNOVATIVE AND CREATIVE
CENTRE SPONSORSHIP

VOLUNTEER CLEAN UP
PROGRAMME

Sponsorship to Pejabat Bintulu for
its ﬁrst Innovative and Creative
Centre – a centre to cultivate
student’s interest in the robotic
and creative industries

Volunteering programme to clean
up local attractions

STEM VOLUNTEER TEACHING

FRIENDLY FOOTBALL MATCH

Upgrading SK Sebatu Suai and
SK Telian’s hostels and
conducting free tuition classes on
Science, Mathematics, English
and Bahasa Melayu

Football tournament with
government agencies to promote
a healthy lifestyle and strengthen
government relations

51

52

Press Metal Aluminium Holdings Berhad 1198171-H
Sustainability Statement
Cont’d

Occupational Health & Safety
At Press Metal, we focus on safety because nothing is more important than keeping our employees healthy and safe. We strive to go
beyond regulatory compliance as we understand that human lives are beyond price. We invest in occupational health and safety to ensure
a safe working environment and above that, we implemented policies and stringent measures to actively monitor and improve our safety
performance.
Guided by our Environmental, Health and Safety (“EHS”) policy, EHS governance frameworks, and by providing effective EHS training, we
ensure industry best practices are cascaded throughout the organisation. The EHS governance structure in Malaysia is helmed by the Steering
Committee which is headed by the GCEO. In this manner, the Board also has oversight on matters regarding the safety of our operations.
One of our key targets is to maintain zero fatality throughout our operations and we are proud to uphold the target. The occupational
health and safety management system implemented across all our sites (PMS, PMAR, PMB, PMI, PMIT) are OHSAS 18001:2007
certified and the same is in the pipeline for PMBTU. PMI is recognised as grade ‘A’ (Excellent) Company by the Foshan Safe
Production Supervisory Authority. This demonstrates our commitment to adhering to industry health and safety standards.
––– Lost Time Injury –––
Average Lost Time Injury Frequency Rate ("LTIFR")
8.18
7.46

2016

2017

7.48

2018

Note:
The bar chart captures our LTIFR rates in PMS, PMBTU, PMB, PMI, PMIT and PMAR

In 2018, we recorded a marginal increase in average LTIFR as compared to 2017 and it was observed that the incidents occurred
to new employees. In response to this, we introduced a Buddy System for new recruits and inter-department transferred employees.
Through this programme, employees are paired with a senior employee to familiarise themselves with the daily operations under the
guidance of an experienced staff. They also undergo On-Job-Training where they are under daily supervision and will be assessed
on their work capabilities before they are allowed to work independently on site. Other EHS-related trainings conducted include
production process specific programmes.
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––– EHS Training Programmes –––

TOTAL EHS TRAINING HOURS

Total Employee
Participation

Upstream

Midstream/Downstream

20,272 hours

8,995 hours

3,577 employees

4,218 employees

Note:
The diagram captures our EHS training hours in PMS, PMBTU, PMB, PMI, PMIT and PMAR

At Press Metal, we make safety a priority across all operations and this is communicated through a wide range of safety training
programmes conducted frequently, depending on work function. The diagram above illustrates the total number of training hours
invested and number of employees that have participated in EHS-related trainings across our operations. Trainings are dedicated to
educating our employees on process-specific safety procedures such as anode changing, the anode effect process and the welding
process to name a few.
Other training programmes cover topics on operating and proper handling of complex manufacturing machinery and equipment,
chemicals, spills and fuel on site that may be hazardous to the environment and to the well-being of local communities.
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––– Safety Programmes –––
Recognising that Press Metal Malaysia has employees from various language backgrounds, our Occupational Health and Safety
(“OHS”) procedures are prepared in multiple languages. This is to facilitate every employee’s thorough understanding of our OHS
procedures, in order to minimise the possibility of injury or fatality. In 2018, we rolled out various safety programmes within our
operations to strengthen safety awareness amongst employees and other stakeholders such as visitors. The illustration below
captures some of our safety programme initiatives and its frequency during the reporting year.

Periodic Risk Assessment

Annual risk assessment on potential hazards at plant
premises to identify improvement areas and remedial actions

Annually

Fire Safety Drill

Conduct ﬁre safety drill to test the effectiveness of our
prevention facilities and evacuation plans during
emergency situations

Annually

One-Point-Lesson

Summarised safety-related messages sent to employees
across all levels in the organisation

Before every
work shift

General Manager Improvement
Programme

A programme comprising of Strategic Improvement
Project and Improvement Project to improve operational
processes, productions, environmental, safety and
health related issues within the organisation

Annually

5S Practice at the Workplace

An ongoing initiative to deeply integrate all employees with
our safety and environmental policies and procedures

Safety Campaigns

In line with our safety slogan ‘Accidents Are Avoidable’,
these campaigns are to raise awareness on workplace
and environmental hazards amongst employees

Monthly

World Day for Safety and Health
by the International Labour
Organisation

A large-scale safety campaign is held annually from the
month of April to May.

Annually

Annually
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Learning & Development
In today’s competitive world, the success of a business largely depends on the skill and competency of its workforce. As critical
building blocks in our value chain, employees are the frontrunners in delivering success and achieving our business goals.
Learning objectives, needs and analysis, and determining the training budget, are matters governed by our Learning and
Development Policy. Spearheaded by the Group Human Resource department, a training needs analysis is carried out on an
annual basis to identify gaps in knowledge and competency. It helps determine the priority areas for technical development and
optimise training and development costs. This analysis is supported by the Heads of Departments who recommend learning and
development training pertaining to their respective department functions and needs.
––– Training –––
Our manufacturing processes require people with a blend of engineering skills and high specialisation in machinery and technology. In
view of this, we focus on up skilling and ensuring the provision of training programmes are aligned with business and industry needs.
Average Training Hours per Employee
12.37

8.61
5.86

2016

2017

2018

Note:
The bar chart captures our average training hours in PMS, PMBTU, PMB, PMI, PMIT and PMAR

The bar chart above shows the total training hours across our entities. In 2018, the average training hours increased by 44% as
compared to 2017 and increased by 111% as compared to 2016. This step up is mainly driven by profession needs which require
strong technical skills and know-how.
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Moreover, we offer various learning and development opportunities including internal and external training programmes. In terms of
soft skills, our employees are trained in non-technical areas such as good work ethics, communication skills, project planning and
decision making – to groom our employees to be all-rounders.
Examples of key technical and non-technical training programmes that were conducted across our operations are listed below.
Technical Training
The 7 QC Tools with Root Cause
Analysis

Audience
Quality Control (“QC”)
Personnel

Objective
To enhance analytical thinking skills to help identify
root causes of quality issues and best methods to
resolve it.

Rigging and Slinging Training Towards
Safety

Logistics Engineer

To enhance skills in load rigging and on-the-job
discipline to minimise underlying risks.

Alumina Dissolution Principle and Pot
Fundamental Knowledge

Electrolysis New Engineer
or Technician

Jiangsu University – Train the Talented

Talented Staff
(China operation)

Training organised by Jiangsu University to enhance
research and development skills on both production
processes and product development.

Crane Safety Training

Crane Operator
(China operation)

Training on handling and operating equipment and
other essential crane operating procedures and
safety measures in accordance to industry standards.

Product Quality Requirement for Quality
Inspection

QC Personnel
(China Operation)

To train Quality Control team on useful QC tools,
technical skills and the QC system.

To impart principles and technical knowledge of
the electrolysis operation to new joiners in order to
reduce fatalities and injuries.
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Non-Technical Training
Executive Development Programme and
Supervisor Development Programme –
Problem Solving and Decision Making

Audience
Engineer, Executive and
Supervisor

Objective
To develop systematic analytical skills and introduce
effective problem solving tools & techniques used in
the workplace.

To develop skills on basic planning, organising,
handling tasks and effectively managing a team.

Planning, Organising and Controlling

Supervisor

Professional Customer Service and
Telephone Excellence

Human Resource Staff

Jiangsu University – Online Learning

All Staff
(China Operation)

To promote and provide free access to online
learning platforms offering accounting & finance,
sales & marketing modules to all staff in China.

Cloud Storage

Cloud Storage User
(China Operation)

To educate the benefits of cloud data storage to
keep abreast with technology change.

Failure Mode and Effect Analysis

Manager and above
(China Operation)

A step-by-step approach to identify the potential
failures that may exist within the design of a product
or process and the most effective way of resolving it.

To train employees on effective methods in providing
excellent customer care services.

––– Leadership & Career Development –––
We provide career development opportunities to our employees because we recognise that professional growth leads to increased
employee motivation and job satisfaction. We encourage our employees to apply for job rotations, secondments and collaborate
with our subsidiaries within or outside Malaysia for effective learning and knowledge transfer.
In addition to these career opportunities, we offer leadership programmes to create a pipeline of leaders with the required breadth
of experience. To accelerate the growth of future leaders, we offer the Managerial Development Programme to groom employees
to take on leadership and decision-making roles. Additionally, the Executive and Supervisor Development Programme (as
described in the non-technical training table), and the Engineer Development Programme prepares employees in areas focusing on
analytical, problem solving skills and techniques for quality control in order to improve work productivity and quality continuously.
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Talent Retention
We are always on the lookout to recruit skilled professionals suited to the industry as they are the organisation’s most prized assets
and as such, companies are raising the quality of employee retention initiatives and benefits to retain their talent.
––– Employee Diversity –––
Anchored by our Diversity Policy, we are committed to create a diverse workforce. The execution of this policy is carried out from topdown to ensure fairness and equal opportunity across all levels of the organisation. We strongly prohibit any form of discrimination that
will impair opportunities of learning and development, career advancement, and considerations during recruitment.
At present, our workforce comprises of 84% male and 16% female employees. Majority of the workforce is in the ‘30-50 years’ age
group (50%), followed by the ‘below 30 years’ age group (46%) and finally the ‘above 50 years’ age group (4%). While, there was a
drop in the ‘below 30 years’ age group by 2% in 2018, the ‘30-50 years’ age group increased by 2% when compared to the year
2017. This is mainly attributed to the upward shift of the age group and fewer recruits in the ‘below 30 years’ age group. Our efforts to
familiarise young talents with the career opportunities available at Press Metal are described in the ‘Encouraging New Talent’ section.

Workforce Composition
16%
2018

84%

17%

83%

2016

48%

30 - 50 years old

48%
4%

49%

Below 30 years old

83%

Female

47%

30 - 50 years old
Above 50 years old

Male

4%

Below 30 years old

Above 50 years old

17%

50%

30 - 50 years old
Above 50 years old

2017

46%

Below 30 years old

3%
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––– Women in Leadership –––

Women in Managerial Roles

23%
27%

Due to the nature of our industry, our workforce is male-dominated with a higher
percentage of female employees occupying support services and administrative
positions. As shown in the illustration on the left, in 2018, the number of women
employees holding managerial positions across Press Metal increased by 4% as
compared to 2016.
Nevertheless, we endeavour to strengthen this number by aiming to have 20%
women employees (currently at 16%) and 30% of leadership positions Group-wide
occupied by women employees (currently at 27%).

23%
2018

2017

2016

––– Encouraging New Talent –––
As a responsible corporate citizen, we share the responsibility to cultivate and develop future leaders in the areas where we
operate. We participate in various campus career fairs to build our Group’s presence among the undergraduates in Malaysia and
China. We also participated in recruitment roadshows such as the Exhibition Development Fair and the Borneo International Kite
Festival to grow our presence amongst the local community. Through these engagement channels, we are able to identify potential
candidates for recruitment.
Additionally, PMBTU and the Pejabat Pendidikan Bintulu have jointly established an Innovative Creative Centre (“ICC”) to provide
an avenue for students to develop their robotic skills. ICC also helps to inspire and cultivate interest amongst local students in the
area of industrial transformation. Likewise, we also continue to conduct the Aluminium Smelting Programme, a 12-month career
development programme for fresh graduates with the aim of training and providing exposure on all aspects of the business. For
undergraduate students, we offer internship placements through our Apprenticeship Programme for the opportunity to learn the
ropes within the aluminium industry. We also offer scholarships to qualified undergraduates to pursue their tertiary education at top
public and local private institutions in various fields of engineering.
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––– Local Employment & Attrition Rate –––

Local vs Foreign Employment
38%

2018

62%

39%

2017

61%
46%

2016
Foreign

Local

54%

Given the expansion of our operations, we have been
creating job opportunities in the respective countries where
we operate in. To promote localisation, we prioritise the
hiring of local skilled and professional candidates.
With regard to Press Metal’s operations in Sarawak,
the localisation initiative is supported by the Sarawak
Department of Labour with a mission to strengthen labour
administration; improve employee welfare, protect the
interest of employees and widen job opportunities to fulfil
the needs of the labour market.

Group Average Attrition Rate
We are pleased to note that in 2018, attrition rates decreased by
19.5% as compared to 2016. Moving forward, we are looking to
improve our human capital management and take proactive measures
to ensure our employees feel satisfied and motivated at the workplace.

2018

2.97%

2017

3.25%

2016

3.69%

––– Grievance Mechanism –––
We are committed to building a conducive work environment through regular and open communication with employees across
all levels. For addressing grievances formally, our Grievance Handling Procedure which is mentioned in the Employee Handbook
entails procedures on how to report grievances and settle workplace disputes. Employees are required to report grievances to the
respective Head of Department or Human Resource Department within three (3) working days. Furthermore, to achieve effective
communication and resolution of issues between the company and its employees, the “General Manager Mailbox” application
was developed to allow employees to report any work-related issues to the general manager. This application helps break down
barriers that may otherwise discourage employees from reporting.
––– Employee Engagement –––
As part of our employee engagement activities, Press Metal holds annual dinners at respective entities to celebrate the success
of individual employees, teams and the company entirely. We also celebrate cultural diversity and organise various festive
celebrations, including Hari Raya, Deepavali, Chinese New Year, Lantern Festival and Gawai Festival yearly as an opportunity to
build relationships with each other and strengthen community engagement.
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To further support employee well-being and provide incentive, we have introduced a range of benefits, rewards and facilities aimed
at enriching the well-being of our employees at work, some of which are listed below.

Welfare Beneﬁts

Housing and Utility Subsidy
Provide off-site employees with housing,
and utility subsidies.

Education Assistance
Provide ﬁnancial assistance through
tuition fee subsidies or loans to
employees pursuing higher education
programmes.

Monthly Performance Award
Award monetary cash to employees
meeting production target.

Meal and Transportation Subsidy
Subsidise employee meals and
transportation cost.

Transportation Services
Free shuttle bus service for employees
and their families.

Recreational Facility
Facility such as gym, sport amenities, etc

Insurance Coverage
Provide insurance protection for
accidents, death, permanent or partial
disability as a result of an accident.

Medical Beneﬁts
Entitlement to reimbursement of medical
expenses incurred in respect to
preventive medicine, vaccination,
immunization, and mental illness.

Volunteer Opportunities
Organise community outreach
programmes to improve community
welfare and well-being.
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Labour Standard
The discussion surrounding labour standards have gained global attention given that business supply chains are found to be
inextricably linked to child and forced labour. Ensuring employee rights are protected and are not subjected to ill-treatment and
discrimination is a crucial component to uphold a fair and humane workplace.
At Press Metal, it is the Group Human Resource Department that monitors, oversees and ensures our practices are meeting
labour standards. We do not employ individuals below 15 years of age, as stated in our Employee Handbook which aligns with the
$IJMESFO BOE :PVOH 1FSTPOT &NQMPZNFOU  "DU  PG .BMBZTJB 4JNJMBSMZ  PVS 7FOEPS $PEF PG $POEVDU QSPIJCJUT TVQQMJFST GSPN
engaging in labour exploitation in areas focusing on working hours, living wages, working environment and all forms of physical
abuse and harassment. As a requirement to build sustained relationships with our international suppliers, employees are required
to undergo training on labour standard practices and assessment to ensure they are well-versed and adhere to the respective
labour policies and procedures.
With operations around the world, we have taken into consideration the local and international employment regulations of different
countries that we operate in. We adapt to the changing regulatory landscape to ensure we do not infringe upon the rights of our
workers. Our employees throughout our operations are entitled to annual leave, medical leave and overtime pay, where applicable.
In 2019, the Malaysian government standardised and increased monthly minimum wage across Malaysia to RM1,050. In view of this
change, we have ensured that our compensation plans are adjusted accordingly. Across our operations in China, we provide remuneration
which aligns with the national minimum wage of RMB1,510 per month, and provide wage increments on meritorious grounds.
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THEME 3: ECO-CONSCIOUS CORPORATE CITIZEN

and Clean Energy

Our environmental impact is an important consideration for decisions made around process
improvements and operational efficiency. As we continue to expand our global footprint, we are
taking stock of our performance on energy, emissions, waste and water.

Action

Guided by our EHS policy, EHS governance frameworks, and by providing effective EHS training, we ensure industry best
practices are communicated throughout the organisation. The EHS governance structure in Malaysia is helmed by the EHS
Steering Committee which is headed by the GCEO. In this manner, the Board also has oversight on matters regarding the
environment aspects of our operations.
In 2018 alone, we implemented a range of projects in Malaysia and China with the objective of encouraging the responsible and
sustainable consumption of natural resources. As a testament to this, our smelting plants in Malaysia were awarded the Sarawak
Chief Minister’s Environmental Award 2017/2018 for our environmental initiatives and programmes. Our sites have been ISO
14001:2015 certified with the exception of PMBTU which is targeted to be certified by the end of 2019.

2018 SNAPSHOT
Our Sustainability Initiatives

Output

Value Created for
Our Business & Stakeholders

Energy Consumption
9

Purchase of new casting
furnaces

9

Semi-transparent roofing and
wall cladding

9

Replacement of fluorescent
lights to LED lights

Diesel consumption (Litre/MT):
Ě

Upstream: Increased by 13% as
compared to 2016

Ě

Midstream/Downstream: Reduced by
8% as compared to 2016

Strengthening resilience and adaptive
capacity to availability and consumption of
energy resources

Emissions
9

Upgraded main blower and inlet
deduction in the Fume Treatment
System

9

Installation of pulse-jet bag filters

9

Installation of new airlift and
filtration equipment into the
scrubbing system

9

Third party monitoring of stack
emission and ambient air

Other emissions (SOx, HF, TF, TPM) are
within the permissible limits

Opportunity to expand into environmentally
conscious markets

Increase of total Scope 1 emissions by 13%
as compared to 2016

Improving health, safety and well-being of
employees and local communities
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Our Sustainability Initiatives

Output

Value Created for
Our Business & Stakeholders

Waste Management
9

Recovery of secondary products
to be reused in the production
process

9

Co-processing of Spent
Pot Lining with a third-party
manufacturing company

9

Recyclable industrial waste
sent to appointed recycling
companies

9

Implementation of Bayer Alkali
Recovery process

Recovery rate of scheduled waste is 94.96%
in 2018

Improving health, safety and well-being of
employees and local communities

Total scheduled waste increased by 67% as
compared to 2016

Protecting the land from contamination
Building steps towards a circular economy

Water Consumption
9

Rainwater harvesting

Total water consumption:

9

Water recycling for cooling
process

Ě

9

3FQMBDFNFOUPG17$MJOJOHBOE
water tanks

Upstream: Increased in water
consumption by 39% as compared to
2016

Ě

Midstream/Downstream: Reduced by
11% as compared to 2016

Strengthening resilience and adaptive
capacity to uncertainties in the availability of
water resources
Protecting natural water eco-systems

Energy Consumption
Although aluminium manufacturing is an energy intensive industry, the significant technological advances over the past decade
have made it possible to implement more eco-friendly platforms and processes into existing manufacturing practices. Today,
corporate leaders acknowledge the benefits of improved energy efficiency in efforts to reduce operational costs, improve
productivity and profitability in the long run.
We continuously monitor our energy consumption levels by identifying areas of improvement in order to be energy neutral along
with our expansion in value-added production.

Annual Report ’18
Sustainability Statement
Cont’d

Diesel Consumption in Upstream (Litre/MT)

Diesel Consumption in Midstream/Downstream (Litre/MT)

8.99
7.98

5.05
4.96

7.36

4.66

2016

2017

2018

Note:
* The above bar chart captures our diesel consumption levels per unit
mt of output – focusing on PMS and PMBTU operations/processes.
* Diesel consumption in 2016 was not captured due to data unavailability.
* Diesel consumption in 2017 covers only 6 months data due to data
unavailability

2016

2017

2018

Note:
* The above bar chart captures our diesel consumption levels per unit
mt of output – focusing on PMI, PMIT, PMB and PMAR operations/
processes

Due to the commissioning of a new cast house and increase in value-added production output in our upstream operation, the
diesel consumption in 2018 has increased by 13% as compared to 2016. However, the diesel consumption is expected to reduce
as the operation stabilised. In addition, we have invested in a tilting furnace to improve production efficiency. This aligns with our
objective to be energy neutral.
Across our smelting plants, we have also introduced energy saving measures outside of the manufacturing processes.
This includes the use of semi-transparent roofing and wall cladding at selected locations to utilise natural sunlight and reduce
dependency on electricity. Additionally, we are also replacing fluorescent lights with LED lights across our smelters and offices,
towards a target of 100% implementation in 2019.
For midstream/ downstream operations, the reduction of 8% of diesel consumption in 2018 as compared to 2016 was mainly due
to the changes in production needs during the year. Furthermore, in PMI and PMIT, our forklift capacity had increased from 3 MT
to 3.5 MT, which resulted in a reduction of number of trips taken and diesel consumption.
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Emissions
Under the Paris Agreement, Malaysia has committed to reducing greenhouse gas emission intensity of Gross Domestic Product
by 2030. Metal producers worldwide are under scrutiny to reduce emissions from their operations. The industry’s heavy carbon
footprint requires proactive management of its impacts and risks. We are currently working on improving our existing systems and
processes to minimise any possible impact of our operations on the environment.
Several process controls and designated teams are involved in different stages of our upstream and midstream/ downstream
operations to monitor and implement measures to mitigate emissions. In year 2018, Press Metal did not face any charges or legal
implications for environmental non-compliance.
––– Carbon Emissions –––

2018
22,191,260 tCO2e

2016
19,654,245 tCO2e

2017
19,547,672 tCO2e

Note:
* The diagram captures our Scope 1 carbon emissions – focusing on PMS, PMBTU, PMI, PMIT, PMB and PMAR operations/processes.
* Emission factor for diesel was derived from the U.S Energy Information Administration.

The boundary of our carbon emissions (tCO2e) encompasses diesel consumption used for production and transportation within
the operations. In 2018, our upstream operation had commissioned a new cast house and increase in value-added production
output. Consequently, the carbon emission increased by 13% as compared to 2016. This corresponds to the 13% increase of
diesel consumption mentioned in ‘Energy Consumption’ section. However, the carbon emissions will alleviate as the cast house is
in full operation.
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––– Air Emissions –––
At Press Metal, we have a designated team of skilled personnel to ensure all emission mitigating measures are implemented and
monitored strictly throughout our operations and are running in optimal condition. To maintain our license to operate, it is of utmost
importance that our operations are in compliance with the applicable legal requirements. In Malaysia, our operations comply with
requirements enforced by Department of Environment (“DOE”), whereas in China, we comply with the requirements administered
by the Ministry of Ecology and Environment.
Efforts to mitigate air emissions begin at the stage of incoming raw materials. We only procure carbon anodes with less than
2.0% sulphur content in order to regulate sulphur oxide emissions from our upstream operations. Helmed by our Production,
Procurement, Quality and EHS teams, sulphur values from incoming raw materials are monitored meticulously for abnormalities
that do not comply with product specifications. The results are then reported quarterly and feedback is given to suppliers to
improve raw material purchases for improvement where necessary.
Our smelting plants are fully equipped with air pollution controls to reduce the emissions released from the manufacturing
processes. The Fume Treatment System (“FTS”) managed by the Fume Treatment department is responsible for removing
particulates and pollutants. The FTS also tracks emission readings for Stack Emissions and on a quarterly basis, we engage an
independent third party to assess our air emissions and later issue the Ambient Air Monitoring report for submission to the DOE.
Another improvement made in our upstream operations is the upgrading of Pulse-Jet Bag Filters to enhance cleaning air volume at
approximately 99% efficiency rate. The installation is operated by trained employees who are Certified Environmental Professional
in Bag Filter Operation for optimal performance. Other measures include adopting good housekeeping throughout our plants and
planting more trees as a secondary fugitive dust reduction measure.

Total Upstream Emissions (t)

SOx

8,455.79

7,646.96

7,624.10

HF

55.76

60.81

77.85

TF

83.64

91.21

116.78

TPM

391.30

218.91

2016

2017

244.54

2018

Note:
* The bar chart captures our emission levels in PMS and PMBTU
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Operationally, emissions of Hydrogen Fluoride (“HF”), Total Fluoride (“TF”), Total Particulate Matter (“TPM”) and Sulphur Oxides (“SOx”)
from our operating sites are kept well below the permissible limits, as set by the DOE. However, compared to 2017, there was a slight
increase in HF, TF and TPM emissions due to the sourcing of alumina from new sources as a result of supply disruptions. Prior to
disruptions, we were able to secure alumina of superior quality from our reliable supply chain which had resulted in lower emissions. Even
though the emissions are still below the permissible limits, we have taken proactive measures to further reduce the emissions from our
operating sites. During the year 2018, we installed new airlift and filtration equipment to ensure higher efficiency of emissions control.
Waste Management
Improper management of scheduled waste3 can pose a threat to human health and well-being, and in more detrimental cases,
harms the air, soil, water and biodiversity. In the long term, improper waste disposal will emit ozone depleting substances, which
then increases global temperatures.
At Press Metal, we continuously seek to enhance sustainability through adoption of the guiding principles i.e. Refuse, Reduce, Reuse,
and Recycle (“4R”). Our Waste Management Procedures and Housekeeping Policy govern how waste is segregated, packaged, labelled
and stored separately at designated areas. These procedures and policy also govern the safe disposal of waste through DOE licensed
waste collectors in Malaysia and waste collectors licensed by the Guangdong Provincial Department of Ecology and Environment in China.
During the reporting year, Press Metal did not breach any waste management regulation across the different countries in which it operates.
––– Scheduled Waste –––
Across our operations, we regularly organise trainings such as ‘Sustainable Practices and Green Technology Application towards
Optimum Scheduled Waste Management’, ‘Scheduled Waste Management’ and ‘Hazardous Chemicals and Waste Management’
to educate our employees on safe handling and management of scheduled waste.

Total Scheduled Waste (MT)

2018
2016
13,784

2017

23,061

13,494
Note:
* The graph captures scheduled waste generation in PMS, PMBTU, PMB, PMAR and PMI

3

Scheduled waste is any waste that possesses hazardous characteristics and has the potential to adversely affect public health and environment.

Annual Report ’18
Sustainability Statement
Cont’d

We have the necessary checks and measures to ensure compliance with the environmental regulations of the countries that
we operate in. We only engage contractors licensed by the DOE and the Guangdong Provincial Department of Ecology and
Environment for the proper management and handling of scheduled waste that is generated from our operations. In 2018, there
was an increase (67%) of scheduled waste generated when compared to the year 2016, resulting from the intermittent pot
maintenance i.e. pot relining4 which generated waste called Spent Pot Lining (“SPL”). Apart from SPL, aluminium dross which is
a by-product formed during the casting process also contributed to the increase in scheduled waste in year 2018. Please refer to
our efforts in managing our scheduled waste under the ‘Recovery and Reuse Initiatives of Waste’ section below.
––– Recovery and Reuse Initiatives of Waste –––
In managing our scheduled waste, we believe in the cradle-to-cradle economy where our waste could be beneficial to other
industries. 2018 marked a milestone in our efforts to adopt the cradle-to-cradle economy, wherein we collaborated with a cement
manufacturer to co-process our SPL and transform it into raw material for their cement production.
Total Recovery and Reuse Waste (MT)
23,061

13,784

13,494

21,899
12,889

12,085

2016

2017

Total Recovered and Reused Scheduled Waste (MT)

2018
Total Scheduled Waste (MT)

Note:
* The graph captures total recovered and reused scheduled waste in PMS, PMBTU, PMB, PMAR and PMI

Furthermore, in our smelting plants, we have established a Dross Recovery Unit to recover aluminium dross formed during the casting
process, where it is recovered into the casting process and residue dross is sent to licensed aluminium recyclers. Similarly, carbon dross
generated from the smelting process is sent to the carbon dross recovery facility to be reused as electrolyte in smelting pots or sent to
carbon-related industries as carbon powder. Iron dross, on the other hand, which is generated from our cast iron operations undergoes
mixing with water, cement, gravel and sand to be reused for the construction of pathways and road curbs surrounding our facilities.
As a testament to our efforts, we achieved a recovery rate of 94.96% of our total scheduled waste generation in 2018. By finding
new methods of recovering metals from scheduled waste through our research and development initiatives and collaboration with
industry partners, Press Metal upholds sustainable material handling throughout its value chain system.
4

Pot relining is a phased exercise (normally done every 4-7 years) to replace ageing pots to ensure safety and to optimise the pot efficiency.
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––– Segregation and Other Practices –––
For non-scheduled waste, we have colour coded waste bins throughout our plants that segregate the disposal of non-recyclable
and recyclable waste, as well as domestic waste. Occupational, Safety and Health (“OSH”) supervisors are briefed on managing
and segregating waste to ensure they are fully informed on the colour coded waste bin system to implement this practice in their
respective departments.
While recyclable industrial waste is sent to the segregation yard for further recycling purposes, non-recyclable waste is transported
to landfills by appointed licensed contractors. In future, we aspire to achieve zero waste disposal to licensed contractors that do
not practise the cradle-to-cradle concept.
To promote paperless practices in our upstream offices, the IT department has developed a work order system known as the
Admin e-Work Order to digitalise key administrative related matters. This is an extension of the HR system launched in 2017,
which facilitates human resource related matters and purchasing processes to be undertaken online respectively.
Water Consumption
Without regular or continuous access to clean water, industries that rely on water for operations are most vulnerable and most
at risk. In view of growing scarcity, increasing pollution and rapid globalisation, businesses are compelled to better manage and
govern their use of water resources.
We are committed to using water responsibly. Our total water consumption across all our operations are represented in the
illustration below. In 2018, there was an increase in total water consumption by 14% as compared to 2016. Moving forward, we
aim to reduce our water consumptions by 5% in the year 2023 and 10% by the year 2030.

Total Water Consumption (m3)

2016

2017

2018

2,391,997

2,589,698

2,727,474

Note:
The illustration above captures total water consumption in PMS, PMBTU, PMI, PMIT, PMB, and PMAR
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Water Consumption in Upstream (m3)
1,667,954

Water Consumption in Midstream/Downstream (m3)
1,192,662
1,164,703

1,424,995
1,059,520

1,199,335

2016

2017

2018

2016

2017

2018

Note:
The bar chart captures water consumption in PMS, and PMBTU

Note:
The bar chart captures water consumption in PMI, PMIT, PMB and PMAR

In the upstream process, there was an increase in water
consumption by 39% as compared to year 2016, primarily due
to the commissioning of new cast house in 2018. Additionally,
increased value-added products such as wire rods and billets
have also contributed to higher water consumption. Nonetheless,
our efforts to reduce operational reliance on water involved the
introduction of cost effective and environment friendly initiatives
such as rainwater harvesting and the reuse of water in the cooling
process.

In the midstream/ downstream process, the most amount of
water is consumed in the casting process, finishing process and
for general uses within our office facilities. We have commissioned
QSPDFTT JNQSPWFNFOUT CZ SFQMBDJOH 17$ MJOJOHT BOE XBUFS UBOLT
used during the coating process. With the replacement, water
usage has reduced through streamlining the rinsing process
to allow rapid removal of contaminants on metal surfaces. As a
result, in 2018, we saw a reduction in water consumption by 11%
when compared to 2016.
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CORPORATE GOVERNANCE OVERVIEW STATEMENT

This Corporate Governance Overview Statement outlines the approach of Press Metal Aluminium Holdings Berhad (“Press
Metal” or the “Company”) and its subsidiaries (collectively referred to as the “Group”) towards corporate governance, summary of
corporate governance practices, key focus areas and future priorities. Press Metal views corporate governance disclosures as a
window to demonstrate genuine commitment to good governance and as such, endeavours to provide an instructive account of
its state of affairs.
This Corporate Governance Overview Statement is supplemented with a Corporate Governance Report, based on a prescribed
format to provide a detailed articulation on the application of the Group’s corporate governance practices vis-à-vis the Malaysian
Code on Corporate Governance (“MCCG”) during the financial year ended 31 December 2018. The Corporate Governance Report
is available on the Company’s website (www.pressmetal.com) as well as via an announcement on the website of Bursa Malaysia
Berhad. The Corporate Governance Overview Statement and Corporate Governance Report are made pursuant to paragraph
15.25 of the Main Market Listing Requirements by Bursa Malaysia Securities Berhad (“MMLR”) and are developed with reference
to the guidance provided in Practice Note 9 of MMLR and the Corporate Governance Guide (3rd Edition) issued by Bursa Malaysia
Berhad.
The Corporate Governance Overview Statement should also be read alongside other statements in this Annual Report (e.g.
Statement on Risk Management and Internal Control, Audit Committee Report and Sustainability Statement) as the application of
certain corporate governance promulgations may be better contextualised and narrated in the respective statements.

CORPORATE GOVERNANCE APPROACH
The Board is committed to ensure that the Company remains strong and sustainable in creating and delivering value to its
stakeholders. Over the course of more than 3 decades since the Group’s inception, corporate governance has been steadily
embedded in its lexicon based on the premise that a sound corporate governance framework is essential to form the bedrock of
responsible and responsive decision making.
The Group’s overall approach to corporate governance is to:
t
t
t
t

1SPNPUFJOEJWJEVBMBDDPVOUBCJMJUZQBSUJDVMBSMZBUUIFMFBEFSTIJQMFWFM JF#PBSEBOE4FOJPS.BOBHFNFOU BTUIFZSFQSFTFOUUIF
nucleus and conscience of the Group;
%SJWFUIFBQQMJDBUJPOPGHPPEHPWFSOBODFQSBDUJDFTJOUBOEFNXJUIUIFWBMVFDSFBUJPOQSPDFTTPGUIF(SPVQ
%FNPOTUSBUF PQFOOFTT BOE BDDPVOUBCJMJUZ JO UIF XBZ UIF (SPVQ DPOEVDUT JUT CVTJOFTT BOE FOHBHFT XJUI BOE SFQPSUT UP
stakeholders; and
*OUFSXFBWF FDPOPNJD  FOWJSPONFOUBM BOE TPDJBM DPOTJEFSBUJPOT JOUP JUT CVTJOFTT PQFSBUJPO JO MJOF XJUI (SPVQT WJTJPO PG
becoming economic resilient, sustainable and eco-conscious corporate citizen.

The Board regularly reviews the Group’s corporate governance systems and procedures to ensure they reflect market dynamics,
evolving expectations of stakeholders and best practices whilst simultaneously addressing the needs of the Group.
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As a manifestation of its efforts, the Board had engaged an external party to conduct a corporate governance diagnostic
assessment by mapping the practices of the Group against regulatory enumerations and best practices in the realm of corporate
governance. Recommendations stemming from the diagnostic assessment were not bludgeoned through for the mere sake of
application in form, but rather they are being systematically incorporated into the corporate governance framework of the Group
based on a planned time horizon.

SUMMARY OF CORPORATE GOVERNANCE PRACTICES
In its effort to achieve its corporate governance aspirations, Press Metal has benchmarked its practices against the relevant
promulgations and best practices.
Press Metal has consistently applied all the Practices espoused by MCCG, save for:
t
t
t
t
t

Practice 4.1
1SBDUJDF
1SBDUJDF
1SBDUJDF
1SBDUJDF

(Board to have a majority of independent directors);
MJNJUBUJPOPGUFOVSFPGJOEFQFOEFOUEJSFDUPST 
#PBSEUPDPNQSJTFXPNFOEJSFDUPST 
BEPQUJPOPG*OUFHSBUFE3FQPSUJOH BOE
BEPQUJPOPGUFDIOPMPHZUPGBDJMJUBUFSFNPUFQBSUJDJQBUJPOBOEWPUJOH

Press Metal has applied Step Up 8.4 (establishment of a wholly independent Audit Committee) which is aspirational in nature and
voluntary in implementation.
In line with the flexibility accorded in the application mechanism of MCCG and the widely held notion that there is no “one-size
fits all” modality in applying corporate governance practices, the Company has provided clear and forthcoming explanations for
departures from the aforementioned Practices in MCCG. The explanations on the departures are supplemented with a description
on the alternative practices, measures put in place to apply the departed Practices and the anticipated elapsed timeframe to apply
the departed Practices.
A summary of the Group’s corporate governance practices with reference to the MCCG is described below.
Roles and Responsibilities of the Board
The Board is responsible for overseeing the business and affairs of the Company, including commitment to sustainability in the best
long-term interest of the Company.
Board Committees have been established to assist the Board in its oversight function with reference to specific responsibility
areas. It should however be noted that at all time, the Board retains collective oversight over the Board Committees. These Board
Committees have been constituted with clear terms of reference and they are actively engaged to ensure that the Group is in
adherence with good corporate governance.
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Board of Directors

Responsible for providing stewardship and oversight of the Group’s business and aǺairs

Audit Committee (“AC”)

Nomination Committee (“NC”)

Remuneration Committee (“RC”)

7IZMI[SJǻRERGMEPVITSVXMRK
internal controls, related party
XVERWEGXMSRWERHGSRǼMGXWSJ
interest, internal audit as well as
external audit processes.

Review candidates for Board
appointment and
re-appointment and conduct
annual assessment of the Board,
Board Committees and Directors.

Review and recommend the
remuneration packages for
individual Directors and senior
management.

Group Chief Executive4ǽcer
Responsible for the executive management of the Group’s business and
implementation of Board’s policies and decisions.
Senior Management
Head of Internal Audit,
Internal Audit Department
The Board delegates the day-to-day management of the Group to the Executive Directors but reserves for its consideration
pertinent significant matters including those outlined in Guidance to Practice 1.1 of MCCG. The Board has also established
sub-holding boards for each of the Group’s businesses to ensure that the strategies and policies set at the Group level are
implemented at the respective business divisions.
There is a clear separation of roles between the Chairman of the Board and the Group Chief Executive Officer as an effective
check and balance mechanism. The Group Chief Executive Officer as the “Chief of Management” is responsible for the executive
management of the business and activities of the Group and implements the strategies, policies and decisions approved by the
Board. The Board has also appointed a Senior Independent Director who serves as a sounding board to the Chairman and an
intermediary for other Directors when necessary.
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The Board has formalised a Board Charter which delineates the responsibilities of the Board, Board Committees and individual
Directors, including the matters that are solely reserved for the Board’s decision. The Board Charter also serves as a primary
induction literature that guides newly appointed and existing Board members on their duties and functions of the Board and its
Committees. The Board Charter is reviewed by the Board to ensure it reflects the fast-changing market dynamics as well as the
evolving needs of the Group. The Board Charter is made available on the Company’s website.
Key matters reserved for the Board includes the approval of corporate strategic plans and capital budgets, material acquisitions
and disposals of undertakings and properties, quartely and annual financial statements for announcement and monitoring of
operating performance.
The Board and its Committees meet with sufficient regularity to deliberate on matters under their purview. During the year, the
Board has deliberated on business strategies and critical issues concerning the Group. Directors’ attendance for each Board and
Board Committees’ meetings is outlined below:
Directors

Board

AC

NC

RC

1/1

1/1

Executive Directors
Koon Poh Ming

4/4

Tan Sri Dato’ Koon Poh Keong

4/4

Dato’ Koon Poh Tat

3/4

Koon Poh Weng

4/4

Koon Poh Kong

4/4

Independent Non-Executive Directors

*

Dato’ Wira (Dr.) Megat Abdul Rahman Bin Megat Ahmad

4/4

Tan Heng Kui

4/4

4/4

Loo Lean Hock

4/4

4/4

1/1

Noor Alina Binti Mohamad Faiz

4/4

4/4

1/1

Lim Hun Soon @ David Lim*

2/2

Appointed as director on 15 August 2018

Chairman

Member

1/1

1/1
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In performing their duties, all Directors have access to advice and services of two professionally qualified company secretaries
(“Secretaries”). The Secretaries act as corporate governance counsels and ensure good information flow within Board, Board
Committees and Senior Management. The Secretaries advise the Directors on the requirements encapsulated in the Company’s
Constitution and legislative promulgations such as the Companies Act 2016, Capital Markets and Services Act 2007 (Amendment
2012) and MMLR. Management provides Directors with adequate and timely information prior to meetings and on an ongoing
basis to enable them to make informed decisions. The appointment and removal of the Secretaries is a matter reserved for the
Board as a whole.
The Board acknowledges its role in setting the “tone at the top” and creating an ethical culture that will form the very fabric of
the Group’s conduct. To this end, the Board has adopted and implemented a Code of Conduct for Directors, Management and
employees of the Group, Code of Ethics for the Board as well as Whistle-Blowing Policy. It is worth noting that there was zero
whistle-blowing instances during the financial year under review.
Board Composition
Recognising that the Group has grown robustly since inception and it is now a leading player in the aluminium industry, the
Board strives to ensure that it has a balanced representation with the appropriate mix of skills, experience, and diversity
to reflect the Group’s nature of business and to enable vigorous decision making process through a diversified viewpoints for
effective governance. The Board, from time to time, undertakes a review of its composition to determine areas of strengths and
improvement opportunities.
Appointments to the Board are made via a formal, rigorous and transparent process, premised on meritocracy and taking into
account objective criteria such as qualification, skills, experience, professionalism, integrity and diversity needed on the Board in
the context of the Group’s strategic direction. In the case of Independent Directors, the NC assesses the candidate’s ability to
bring the element of detached impartiality and objective judgment to boardroom deliberations.
The Board is currently helmed by an Independent Non-Executive Chairman and has ten members (including the Chairman) comprising five Executive Directors and five Independent Non-Executive Directors (including the Chairman). The Board considers
that its current size is commensurate with the present scope and scale of the Group’s business operations. The Board is also
composed of members with experience and expertise in engineering, business development & management, law and accounting
which allows for informed deliberation and decision-making at the Board level.
Whilst the Board does not comprise a majority of Independent Directors as espoused by MCCG, half of its Board members
are independent. The presence of an Independent Chairman on the Board allows discussions to be framed and mediated in an
objective manner. In addition, Press Metal has designated a Senior Independent Director to act as an intermediary to the other
Independent Directors and serve as a conduit to stakeholders on corporate governance matters.
In accordance with Clause 95 of the Constitution of the Company, all Directors shall retire from office at least once in every three
(3) years but shall be eligible for the re-election. Clause 102 provides that any Directors appointed by the Board during the financial
year are require to retire at the next following Annual General Meeting but are eligible for re-election.
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A granular view of the Board composition can be illustrated as below:

Accounting/
Audit

Directors’
Core
Competencies

Engineering

Legal

Business
Development
& Management

Nature of Directorships

Age Composition
10% 10%

50%

50%

30%

10%

30%
50%

10%

Non-Executive Directors
Executive Directors

Independent Chairman
Independent Directors

41-50

51-60

61-70

71-80

Senior Independent Director

On an annual basis, the Board, Board Committees and individual Directors including Independent Directors are subjected to a
rigorous evaluation process that effectively reviews their performance and assess their effectiveness. The assessment is conducted
using customised questionnaires that is based on a self and peer rating assessment model.
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Additionally for Independent Directors, the NC and Board adopt a qualitative approach in assessing if Independent Directors possess
the intellectual honesty and moral courage to advocate professional views without fear or favour. The Board is cognisant of the widely
held notion that extended tenure leads to entrenchment and as such, the Board remains watchful for such indicators of entrenchment
amongst long serving Independent Directors. The average tenure of Independent Directors of the Company had improved from 10.96
years in 2017 to 9.44 years in 2018.
The key activities undertaken by the NC in discharging its duties during the financial year include:(i)

(ii)
(iii)
(iv)
(v)

assessing the effectiveness and performance of each individual Director considering amongst others their character, integrity,
competency and time to order in discharging responsibilities effectively; effectiveness of the Board Committees, balance and
composition of the Board; adequacy of information and processes and independence of Independent Directors;
reviewing the retention of Independent Non-Executive Directors, re-election of the Directors at the Annual General Meeting;
assessing the training needs of each Director;
reviewing terms of office and performance of AC and each of its members through annual evaluations; and
reviewing and recommending to the Board on the appointment of a new Independent Non-Executive Director.

From performance assessment conducted by the NC on 26 February 2019, it was concluded that the Board as a whole, Board
Committees, individual Directors have discharged their roles and responsibilities in a commendable manner.
Following the NC recommendations, the Company has organised internal talks and training sessions facilitated by third party
experts to keep Directors updated on the latest market and regulatory developments that may impact the Company. Directors
have additionally attended external trainings, seminars and conferences to enhance their skillsets and knowledge in areas pertinent
to the Group.
Directors

Programme

Dato’ Wira (Dr.) Megat Abdul
Rahman Bin Megat Ahmad
Koon Poh Ming

Sales Tax & Service Tax (SST), Re-Introduction and Transitional Issues

15 August 2018

Sales Tax & Service Tax (SST), Re-Introduction and Transitional Issues

15 August 2018

Tan Sri Dato’ Koon Poh Keong

International Energy Week – Energising Transformation &
Opportunities (as speaker)
Sarawak-China Business Forum 2018 (as speaker)

24 January 2018

Sales Tax & Service Tax (SST), Re-Introduction and Transitional Issues
UBS Disruptive Technology CEO Summit 2018
22nd Credit Suisse Salon
World Chinese Economic Forum
Annual Asia Pacific Summit

Date

6 & 7 August 2018
15 August 2018
18 August 2018
5 November 2018
9 November 2018
28 - 30 November 2018
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Directors

Programme

Dato’ Koon Poh Tat

Sales Tax & Service Tax (SST), Re-Introduction and Transitional Issues

15 August 2018

Koon Poh Weng

Sales Tax & Service Tax (SST), Re-Introduction and Transitional Issues

15 August 2018

Koon Poh Kong

Sales Tax & Service Tax (SST), Re-Introduction and Transitional Issues

15 August 2018

Tan Heng Kui

Sales Tax & Service Tax (SST), Re-Introduction and Transitional Issues
Detecting Financial Frauds

15 August 2018
28 August 2018

Loo Lean Hock

National Tax Conference 2018
Sales Tax & Service Tax (SST), Re-Introduction and Transitional Issues
MIA International Accountants Conference 2018

16 & 17 July 2018
15 August 2018
9 & 10 October 2018

2019 Budget Seminar
Noor Alina Binti Mohamad Faiz

Financial Essentials for Company Secretaries and Directors
Sales Tax & Service Tax (SST), Re-Introduction and Transitional Issues
Seminar on 'Corporate Directors Training Programme Fundamental 2.0'

Lim Hun Soon @ David Lim

Managing Cyber Risks in Financial Institutions
'*%&'PSVN%JBMPHVF/BWJHBUJOHUIF76$"8PSME
(1st Distinguished Board Leadership Series)
Beyond Compliance: Achieving Cyber Resiliency
(Moving from compliance focused to robust readiness)
MIA-ICAEW Complimentary Talk: Artificial Intelligence and The Future
of Accountancy
Understanding Liquidity Risk Management in Banking
th

Date

12 December 2018
8 March 2018
15 August 2018
14 November 2018
22 January 2018
1 March 2018
27 March 2018
10 April 2018
16 April 2018

5 BNM-FIDE Forum Annual Dialogue: Up Close with the Deputy
Governor of BNM
IFRS Regional Workshop: IFRS 17 Insurance Contract

19 April 2018

Governance, Risk and Control - Embracing the Future

11 July 2018

Blockchain in Financial Services Industry by IBM

17 July 2018

Sales Tax & Service Tax (SST), Re-Introduction and Transitional Issues
FIDE Forum - IBM Think Malaysia
Anti-Money Laundering (AMLA) Training
Affin Hwang Capital Conference series 2018: Rebuilding a New
Malaysia
Affin Bank Group Board of Directors and Management Training: Risk,
$IBMMFOHFT7VMOFSBCJMJUJFT5PXBSET3FHVMBUPSZ$PNQMJBODF

17 May 2018

15 August 2018
16 August 2018
2 October 2018
8 November 2018
9 November 2018
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Remuneration
The Board recognises that a fair remuneration package is crucial to attract, retain and motivate Directors and Senior Management
personnel. Towards this end, the Board has adopted a methodical process for setting the remuneration of Directors and Senior
Management. The components parts of remuneration for Executive Directors and Senior Management are structured to link
rewards to individual and corporate performance whilst for Non-Executive Directors, the remuneration packages are based on their
position in the Board, participation in boardroom activities and specific skills or expertise that they bring to bear.
As for oversight on remuneration matters, the Board has established a specialised Committee, namely RC which comprises
exclusively of Independent Directors. The RC is responsible for recommending the remuneration packages of Executive Directors to
the Board with reference to the guidance available in the Directors and Senior Management’s Remuneration Policy. Non-Executive
Directors’ remuneration is a matter to be decided by the Board as a whole, with the Director concerned abstaining from deliberations
and voting on decisions in respect of his or her individual remuneration, prior to the tabling of such for shareholders’ approval.
The detailed remuneration of the Board including the top five (5) Senior Management are disclosed in the Corporate Governance
Report of the Company.
Audit Committee
The AC provides robust and comprehensive oversight on financial reporting, objectivity and effectiveness of external and internal
audit processes, reportable related party transactions, conflict of interest situations as well as risk management matters. The AC is
chaired by an Independent Director, who is distinct from the Chairman of the Board. AC members possess the requisite financial
literacy and business knowledge that support the sound understanding of matters under their purview. Whilst a stand-alone Risk
Management Committee is not established, the AC strives to ensure that deliberations on risk management matters are not placed
on side-line. Adequate attention is accorded for risk management matters, including discussions on emerging risks.
The AC has unrestricted access to both the internal and external auditors, who report functionally and directly to the AC. The AC
has established transparent arrangements to maintain an appropriate relationship with the Company’s auditors. During the year
under review, the external auditors have provided assurance that its personnel are and have been independent throughout the
conduct of the audit in accordance with the terms of relevant professional and regulatory requirements.
The activities of the AC are further detailed in the AC Report as contained in the Annual Report.
Risk Management and Internal Control Framework
The Board is cognisant that a robust risk management and internal control framework helps the Group to achieve its value-creation
targets by providing risk information to enable better formulation of the Group’s strategies and decision making. The Group has
established policies and framework for the oversight and management of material business risks and has adopted a formal Risk
Management Policy.
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The Group has an in-house internal audit department, which is augmented with outsourced internal auditors for specialised expertise
in selected areas. The internal audit function is independent of the activities or operations of the other operating units in the Group. The
internal audit function adopts a risk-based audit approach when executing each audit assignment which is carried out in accordance
with the annual audit plan. The annual audit plan covers the major subsidiaries of the Company. The internal audit function provides the
AC and the Board with assurance regarding the adequacy and integrity of the systems of risk, governance and internal controls.
The Group’s risk management and internal framework is made available in the Statement on Risk Management and Internal
Control of the Annual Report.
Communication with Stakeholders
As stewards of the Company, the Board strives to foster a candid and transparent relationship with the stakeholders of the
Company. Accordingly, the Board seeks to ensure that there is continuous communication and dissemination of information to
stakeholders through a myriad of platforms including the Company’s website, announcements to Bursa Malaysia Securities Berhad
as well as investor relations activities.
The Company’s investor relations activities are aimed at developing and maintaining a positive relationship with analysts, current
and potential shareholders through active two-way communication. The Company’s website contains dedicated sections on
corporate information and financial information.
Conduct of General Meetings
The Company is of the view that Annual General Meetings (“AGM”) are the principal
platform to engage with its shareholders as well as to address their concerns. All Board
members were present at the Second AGM of the Company held in June 2018. The
Engagement Partner of the external audit firm was also present at the AGM to answer
questions from shareholders relating to the external audit process and the attendant
outcome.
The Company encourages shareholders to attend and participate by circulating the AGM
notice at least 28 days prior to the meeting. The notice of AGM outlines the resolutions
to be tabled during the said meeting and is accompanied with explanatory notes and
background information where applicable.
Shareholders who are unable to attend the AGM are allowed to appoint up to two proxies
to attend, participate, speak and vote on their behalf. In accordance with the MMLR of
Bursa Malaysia, all resolutions set out in the notice of the Second AGM were voted by poll.
An independent scrutineer was appointed to validate all votes and results of the voting.
A summary of the key matters discussed at the AGM is published on the Company’s
corporate website as soon as practicable after the conclusion of the AGM.

Notice of upcoming AGM
Date:
Wednesday, 29 May 2019
Venue:
Topaz Ballroom, Level G,
One World Hotel, First
Avenue, Bandar Utama City
Centre, 47800 Petaling Jaya,
Selangor Darul Ehsan
928 days’ notice
9 Landmark
9 Poll-voting/proxy
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FOCUS AREAS ON CORPORATE GOVERNANCE
Enhancement of Independence of the Board
During the year 2018, the Board welcomed a new member to its fold, namely, Mr. Lim Hun Soon @ David Lim who was
appointed as an Independent Non-Executive Director. The appointment of Mr. Lim allowed the Board to have higher proportion of
Independent Directors, thus, facilitating greater checks and balances during deliberations and decision-making.
Review of Board Policies and Procedures
The Board also started the review of its Board Charter alongside various other policies and practices during the year, as part of
its efforts to keep align with the latest regulatory and operating environment. This leads to the adoption of some new policies and
revamp of existing policies and practices including the Diversity Policy and the Board Charter, in early 2019.
Value creation role of the Board
In 2018, Press Metal acquired the entire equity interest of an aluminium rod producer, Leader Universal Aluminium Sdn Bhd (now
known as Press Metal Aluminium Rods Sdn Bhd). The acquisition provided the Group a platform equipped with technical expertise
and additional capacity to expand and enhance the contribution to the Group’s value-added products.
During the year, the Board also proposed the acquisition of 50% equity interest in Japan Alumina Associates (Australia) Pty Ltd
i+""w  +"" IPMET  QBSUJDJQBUJPO JOUFSFTU JO UIF 8PSTMFZ "MVNJOB 6OJODPSQPSBUFE +PJOU 7FOUVSF XIJDI PXOT BOE PQFSBUFT UIF
Worsley Alumina Project, one of the world’s largest, longest life and lowest cost alumina producers. This is part of our strategies to
enhance the Group’s vertical integration and to partially secure long-term supply of alumina for our smelting process. It represents
a good entry into upstream operation for the Group, through which it also stands to gain some industrial knowledge in the alumina
refinery business. The acquisition was completed in February 2019.

FUTURE PRIORITIES
Going forward, the Board will continue to review and enhance the corporate governance measures and value creation objective in
the best interest of its stakeholders.
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DIRECTORS’ RESPONSIBILITY STATEMENT IN RESPECT OF THE PREPARATION OF THE AUDITED
FINANCIAL STATEMENTS
The Board is responsible for ensuring that the financial statements of the Group are drawn up in accordance with the applicable
Financial Reporting Standards in Malaysia and the requirements of the Companies Act 2016. The Board is also responsible for
ensuring that the annual audited financial statements of the Group are prepared with reasonable accuracy from the accounting
records of the Group so as to give a true and fair view of the financial position of the Group as of 31 December 2018 and of their
financial performance and cash flows for the year.
In preparing the financial statements, the Directors are satisfied that the Group has selected and applied consistently suitable
accounting policies and made reasonable and prudent judgements and estimates.
The Board is of the opinion that the financial statements have been prepared in accordance with all relevant approved financial
reporting standards and have been prepared on a going concern basis.
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ADDITIONAL COMPLIANCE INFORMATION

1.

Material Contracts involving interest of Directors, Chief Executive and Major Shareholders
There were no material contracts entered into by the Company and its subsidiaries involving interest of Directors, Chief
Executive and major shareholders during the financial year ended 31 December 2018.

2.

Audit and Non-Audit Fees
During the financial year ended 31 December 2018, the amount of audit and non-audit fees paid by the Company and the
Group to the external auditors are as follows:
Company

Group

(RM ’000)

(RM ’000)

165

1,673

20

156

185

1,829

Audit services rendered
Non-audit services rendered
Total
3.

Recurrent Related Party Transactions (“RRPTs”) of Revenue or Trading Nature
The RRPTs of the Group have been entered into in the normal course of business. Further details of the RRPT of a revenue
or trading nature conducted during the financial year are disclosed in Note 33 to the financial statements on page 228 to 229
of the annual report.
Please refer to section 2.3 of the Circular to Shareholders dated 30 April 2018 on the name of the related parties and the
Company’s relationship with the related parties.

4.

Utilisation of Proceeds raised from Corporate Proposals
During the financial year, the Company did not undertake any corporate proposal to raise proceeds.
However, a total of approximately RM46.1 million was raised from the exercise of the Company’s warrants during the
financial year ended 31 December 2018. The proceeds were utilised for working capital purposes of the Group.
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FORMATION
The Audit Committee was constituted on 4 July 2017 concurrent with the appointment of Directors to Press Metal Aluminium
Holdings Berhad (the “Company”) ahead of the Company’s assumption of listing status of Press Metal Berhad (“PMB”) under an
internal reorganisation. Arising therefrom, a new corporate structure has been established with the Company now owing 100% of
PMB.

MEMBERS OF THE AUDIT COMMITTEE
The Audit Committee comprises three (3) members, all of whom are Independent Non- Executive Directors.
The members of the Audit Committee are as follows:Loo Lean Hock (Chairman)
Independent Non-Executive Director; Member of the Malaysian Institute of Accountants
Tan Heng Kui
Senior Independent Non-Executive Director
Noor Alina Binti Mohamad Faiz
Independent Non-Executive Director
Mr Loo Lean Hock is a Chartered Accountant of Malaysian Institute of Accountants, a practicing member of Malaysian Institute
of Certified Public Accountants, Fellow of Certified Public Accountant Australia, associate member of Chartered Tax Institute
of Malaysia and Malaysian Institute of Management, which is in compliance with Paragraph 15.15 of the Main Market Listing
Requirements (“MMLR”) of Bursa Malaysia Securities Berhad (“Bursa Securities”).
The duties and responsibilities of the Audit Committee are spelt out in the Terms of Reference of the Audit Committee. The Terms
of Reference is reviewed and approved by the Board of Directors on 9 August 2017. A copy of the Terms of Reference is available
on the Company’s website at www.pressmetal.com.
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ATTENDANCE OF MEETINGS
The details of attendance of each member at the Audit Committee meetings held during the financial year ended 2018 are as
follows:-

Audit Committee Members

Number of
meetings attended

Loo Lean Hock

4/4

Tan Heng Kui

4/4

Noor Alina Mohamad Faiz

4/4

ACTIVITIES OF THE AUDIT COMMITTEE
The activities carried out by the Audit Committee during the financial year ended 31 December 2018 were summarised as follows:(1)

The Audit Committee had ensured that the quarterly financial results of the Group complied with the Malaysian Financial
Reporting Standards (“MFRS”) and Appendix 9B of the MMLR. To discharge their duties, they reviewed the unaudited
quarterly financial results of the Group as well as the declaration of dividends before recommending to the Board of Directors
for approval;
The review focused primarily on:-





t
t
t

(2)

Reviewed the audited financial statements of the Group and the Company for the financial year ended 31 December 2018
before recommending to the Board for consideration and approval;

(3)

At the meeting held on 27 February 2018, the Audit Committee reviewed and discussed with the external auditors the status
of audit for the financial year ended 31 December 2017 including the issues arising from their audit of the annual financial
statements and their resolution of such issues as highlighted in their report to the Audit Committee;

(4)

Reviewed, discussed and approved the Audit Plan of the Group inclusive the scope of work of the external auditors to
ensure it is adequately covers the activities of the Group for the financial year ended 31 December 2018 at the meeting held
on 22 November 2018;

major judgemental areas, significant and unusual events;
significant adjustments resulting from audit; and
the going concern assumptions.
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ACTIVITIES OF THE AUDIT COMMITTEE cont’d
(5)

Reviewed and discussed the findings on the internal audit reports which were tabled during the year, the audit
recommendations made as well as the management’s response to these recommendations and the implementation of
agreed action plan on quarterly basis;

(6)

Reviewed and approved the Internal Audit Plan for 2018 to ensure adequate scope and comprehensive coverage over the
activities of the Company and the Group;

(7)

Reviewed and considered any related party transactions and conflict of interest situation that may arise within the Company
or the Group, including any transactions, procedure or course of conduct that raise questions of management integrity on
quarterly basis;

(8)

Reviewed recurrent related party transactions on quarterly basis to ascertain if the transactions were at arm’s length basis
and on normal commercial terms;

(9)

Reviewed the Group Ageing Report on quarterly basis;

(10) At the meeting held on 27 February 2018, the Audit Committee reviewed and discussed the following:
a.

b.
c.

The performance, suitability and independence of the External Auditors based on among others, the External Auditors'
technical competency and audit independence, objectivity and professional scepticism before recommending to the
Board the re-appointment of the External Auditors and their audit fees;
Assessed the adequacy of the scope, functions, competency and resources of the internal audit function to ensure its
effectiveness and efficiency; and
Reviewed and discussed with the Internal Auditors the risk appetite of the Group and evaluated the overall
effectiveness of the system of internal control of the Group to ensure the risk management framework is consistently
adopted throughout the Group.

(11) The Audit Committee met with the External Auditors on 27 February 2018 and 22 November 2018 respectively without the
presence of any executive Board members and management of the Group to ensure there were no restriction on the scope
of their audit and to discuss any matters that the External Auditors did not wish to raise in the presence of the Management;
(12) The Audit Committee also met with the Internal Auditors, both outsourced and in-house on 27 February 2018 and 15 August
2018 without the presence of any executive Board members and management of the Group for discussion on internal audit
related matters;
(13) Reviewed the Audit Committee Report and Statement on Risk Management and Internal Control prior to their inclusion in the
Company’s Annual Report;
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ACTIVITIES OF THE AUDIT COMMITTEE cont’d
(14) Reported to and updated the Board on significant issues and concerns discussed during the Audit Committee meetings and
where appropriate, made the necessary recommendation to the Board; and
(15) Conducted a self-assessment exercise to evaluate their own effectiveness in discharging their duties and responsibilities for
the financial year ended 31 December 2017.
In all Audit Committee meetings, the Group Financial Controller was present to report on the results of the Group as well as to
answer questions posed by the Audit Committee in relation to the results to be announced.

INTERNAL AUDIT FUNCTION
The primary role of the internal audit function is to undertake regular and systematic review of the systems of internal control so as
to provide sufficient assurance that the Group has sound system of internal control and that established policies and procedures
are adhered to.
The Company has established an in-house internal audit team as well as engaging an independent external audit firm namely
Baker Tilly Monteiro Heng Governance Sdn. Bhd. to carry out the internal audit function for the Group.
During the financial year ended 31 December 2018, the outsourced Internal Auditors performed operational audits on business
units of the Group to ascertain the adequacy of the internal control systems and to make recommendations for improvement
where weaknesses exist in accordance with the risk based internal audit plan approved by the Audit Committee. The auditable
entity and business process are as follows:
Name of entity

Auditable areas

Press Metal Berhad

t
t

1VSDIBTJOH.BOBHFNFOU3FDFJWJOH$POUSPMT.BOBHFNFOU
"DDPVOUT1BZBCMF.BOBHFNFOU

Press Metal Sarawak Sdn Bhd

t
t

.BOBHFNFOUPG(FOFSBM*5"QQMJDBUJPO$POUSPMT
%BUB3FDPWFSZ1MBOT

Findings from the internal audit reviews, including the recommended corrective actions, were discussed with Management and the
relevant head of departments prior to present to Audit Committee at their scheduled meetings on a quarterly basis.
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INTERNAL AUDIT FUNCTION cont’d
The in-house Internal Auditors will then perform follow-up audit. During the year under review, the following follow up reviews were
conducted to ensure that corrective actions have been implemented on a timely manner:
Name of entity

Auditable areas

Press Metal Sarawak Sdn Bhd

t
t
t
t
t
t
t

5SBOTQPSUBUJPO8PSLTIPQ.BOBHFNFOU
1SPDVSFNFOU.BOBHFNFOU
"DDPVOUJOH'JOBODF.BOBHFNFOU
$PTUJOH.BOBHFNFOU
'BCSJDBUJPO.BOBHFNFOU
1SPKFDU.BOBHFNFOU
-PHJTUJD.BOBHFNFOU

Press Metal Bintulu Sdn Bhd

t
t
t
t
t

5SBOTQPSUBUJPO8PSLTIPQ.BOBHFNFOU
$BTUIPVTF.BOBHFNFOU1IBTF
'BCSJDBUJPO.BOBHFNFOU
1SPKFDU.BOBHFNFOU
-PHJTUJD.BOBHFNFOU

Press Metal Aluminium Rods Sdn Bhd

t
t
t
t

1SPEVDUJPO.BOBHFNFOU
Quality Control Management
)VNBO3FTPVSDF.BOBHFNFOU
*OWFOUPSZ.BOBHFNFOU

Press Metal International Ltd.

t
t
t

1SPEVDUJPO.BOBHFNFOU
.BDIJOFSZ3FQBJSBOE.BJOUFOBODF.BOBHFNFOU
.BDIJOFSZ4QBSF1BSU.BOBHFNFOU

Press Metal Aluminium (Australia) Pty Ltd

t
t
t

4BMFT.BOBHFNFOU
*OWFOUPSZ.BOBHFNFOU
"DDPVOUJOHBOE'JOBODF.BOBHFNFOU

The total cost incurred for the internal audit function of the Group for the financial year ended 31 December 2018 was RM480,000
(2017: RM520,000).
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STATEMENT ON RISK MANAGEMENT
AND INTERNAL CONTROL
INTRODUCTION
In accordance with Paragraph 15.26(b) of the Main Market Listing Requirements of Bursa Malaysia Securities Berhad, the Board of
Directors of public listed companies are required to include in their annual report a statement about the state of risk management
and internal control of the listed issuer as a group. The Malaysian Code on Corporate Governance requires listed companies to
maintain a sound system of internal control to safeguard shareholders’ investments and the group’s assets. Set out below is the
Board’s Statement on Risk Management and Internal Control, which has been prepared in accordance with the “Statement on
Risk Management and Internal Control: Guidelines for Directors of Listed Issuers” (the “Guidelines”).

BOARD RESPONSIBILITY
The Board is committed to maintaining both a sound system of risk management and internal control and the proper management
of risks throughout the operations of the Group in order to safeguard shareholders’ investments and assets of the Group. The Board
acknowledges that it is ultimately responsible for the Group’s system of internal control including the establishment of an appropriate
control environment and framework, which encompass financial, operational and compliance controls, and risk management.
The Board is responsible for identifying, evaluating and managing the significant risks of the Group, as well as reviewing the
adequacy and effectiveness of the risk management and internal control system on an ongoing basis. This process has been in
place for the financial year under review and up to the date of approval of this statement for inclusion in the annual report.
The Board believes the risk management and internal control system in place are adequate and effective to manage the risk of the
Group. Nevertheless, it should be noted that due to the inherent limitations in any system, such systems are designed to manage
rather than eliminate the risk of failure to achieve business objectives. In addition, it should be noted that any system can provide
only reasonable, but not absolute assurance against material misstatement or loss.

INTERNAL AUDIT FUNCTION AND RISK MANAGEMENT FRAMEWORK
The Board delegates the responsibility of monitoring the system of risk management and internal control to the Audit Committee.
For the current year, both the outsourced internal auditors and in-house internal auditors assisted the Audit Committee to fulfill
its responsibilities by conducting internal audits in accordance with audit plans reviewed and approved by the Audit Committee.
A risk-based approach is adopted via the development of internal audit policies, establishment of annual audit plans, audit work
processes and audit work reporting.
The Audit Committee reviewed the adequacy of the scope, functions, competency and resources of the internal audit function to
ascertain its effectiveness in discharging duties assigned. The details on the Internal Audit function are further explained on page
88 to 89 of this annual report.
During the year, the outsourced internal auditors conducted two (2) audits covering four (4) business functions and the in-house
internal auditors conducted eleven (11) audits covering twenty-one (21) business functions. The internal auditors also conducted
follow up reviews on the implementation status of action plans previously agreed by management.
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INTERNAL AUDIT FUNCTION AND RISK MANAGEMENT FRAMEWORK cont’d
The results of the internal audits and recommendations for improvement co-developed with management were tabled at the Audit
Committee meetings for discussion and assessment. Key and significant issues were reported to the Board by the Chairman of the
Audit Committee for further deliberation.

WEAKNESSES
A few weaknesses in internal control were identified during the period, all of which have been, or are being addressed. None of
these weaknesses resulted in any material errors, losses, contingencies or uncertainties that would warrant a disclosure in the
Group’s annual report.

OTHER KEY ELEMENTS OF INTERNAL CONTROL
Apart from risk management and internal audit, the other key elements of the Group’s internal control system are described below:
t
t

"NBOBHFNFOUTUSVDUVSFXJUIKPCEFTDSJQUJPOTBOEEFGJOFEMJOFTPGSFTQPOTJCJMJUJFTJOQMBDFGPSBMMCVTJOFTTPQFSBUJOHVOJUT
4JYPGJUTTVCTJEJBSJFTIBWFUIFGPMMPXJOHBDDSFEJUBUJPOGPSUIFJSPQFSBUJPOBMQSPDFTTFT
Press Metal Berhad

t
t
t

*40PO2VBMJUZ.BOBHFNFOU4ZTUFNT
*40PO&OWJSPONFOUBM.BOBHFNFOU4ZTUFNT
#40)4"4PO0DDVQBUJPOBM)FBMUIBOE4BGFUZ.BOBHFNFOU

Press Metal International Limited

t
t
t

*40PO2VBMJUZ.BOBHFNFOU4ZTUFNT
*40PO&OWJSPONFOUBM.BOBHFNFOU4ZTUFNT
#40)4"4PO0DDVQBUJPOBM)FBMUIBOE4BGFUZ.BOBHFNFOU

Press Metal Sarawak Sdn. Bhd.

t
t
t

*40PO2VBMJUZ.BOBHFNFOU4ZTUFNT
*40PO&OWJSPONFOUBM.BOBHFNFOU4ZTUFNT
#40)4"4PO0DDVQBUJPOBM)FBMUIBOE4BGFUZ.BOBHFNFOU

Press Metal Bintulu Sdn. Bhd.

t

*40PO2VBMJUZ.BOBHFNFOU4ZTUFNT

Press Metal International
Technology Ltd.

t
t
t

*40PO2VBMJUZ.BOBHFNFOU4ZTUFNT
*40PO&OWJSPONFOUBM.BOBHFNFOU4ZTUFNT
#40)4"4PO0DDVQBUJPOBM)FBMUIBOE4BGFUZ.BOBHFNFOU

Press Metal Aluminium Rods
Sdn. Bhd.

t
t
t

*40PO2VBMJUZ.BOBHFNFOU4ZTUFNT
*40PO&OWJSPONFOUBM.BOBHFNFOU4ZTUFNT
0)4"4PO0DDVQBUJPOBM)FBMUIBOE4BGFUZ.BOBHFNFOU
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OTHER KEY ELEMENTS OF INTERNAL CONTROL cont’d
t
t

t
t
t
t
t

3FWJFXPGBMMQSPQPTBMTGPSNBUFSJBMDBQJUBMBOEJOWFTUNFOUBDRVJTJUJPOTCZUIFNBOBHFNFOUQSJPSUPUIFSFWJFXBOEBQQSPWBM
by the Board of Directors;
*OGPSNBUJPO JT QSPWJEFE CZ NBOBHFNFOU UP UIF #PBSE PO B RVBSUFSMZ CBTJT  DPWFSJOH GJOBODJBM QFSGPSNBODF BT XFMM BT
key performance indicators, such as cash flow performance, product sales analysis and operating cost analysis. These
performance reports are benchmarked against budget;
2VBSUFSMZNPOJUPSJOHPGSFTVMUTBOEGJOBODJBMQPTJUJPOCZUIF#PBSE
7JTJUTUPCVTJOFTTPQFSBUJOHVOJUTCZLFZNFNCFSTPGUIF#PBSEBOEUIFNBOBHFNFOUUFBNBUMFBTUFWFSZNPOUIT
2VBSUFSMZSFWJFXPGUIF(SPVQ’s related party transactions by the Audit Committee;
$PNQBOZWBMVFTUBUFNFOU DPEFPGDPOEVDUBOEQPMJDJFTBOEQSPDFEVSFTBSFJOQMBDFBOENBEFBWBJMBCMFUPBMMTUBGGBOE
$IBSUFSTPGSFTQPOTJCJMJUJFTBOEGVODUJPOTPGUIF#PBSEPG%JSFDUPSTBOEJUTNBJODPNNJUUFFT"VEJU$PNNJUUFF /PNJOBUJPO
Committee and Remuneration Committee are formally established and implemented.

ASSURANCE PROVIDED BY THE GROUP CHIEF EXECUTIVE OFFICER AND GROUP FINANCIAL
CONTROLLER
In line with the Guidelines, the Group Chief Executive Officer and Group Financial Controller have provided assurance to the Board
stating that the Group’s risk management and internal control system have operated adequately and effectively, in all material
aspects, to meet the Group’s objectives during the period under review.

REVIEW OF THE STATEMENT BY EXTERNAL AUDITORS
The external auditors have reviewed this Statement on Risk Management and Internal Control pursuant to the scope set out in
Audit and Assurance Practice Guide (“AAPG”) 3, Guidance for Auditors on Engagements to Report on the Statement on Risk
Management and Internal Control included in the Annual Report issued by the Malaysian Institute of Accountants (“MIA”) for
inclusion in the annual report of the Group for the year ended 31 December 2018, and reported to the Board that nothing has
come to their attention that cause them to believe that the statement intended to be included in the annual report of the Group, in
all material respects:
(a)

has not been prepared in accordance with the disclosures required by paragraphs 41 and 42 of the Statement on Risk
Management and Internal Control: Guidelines for Directors of Listed Issuers, or

(b)

is factually inaccurate.

AAPG 3 does not require the external auditors to consider whether the Directors’ Statement on Risk Management and Internal
Control covers all risks and controls, or to form an opinion on the adequacy and effectiveness of the Group’s risk management and
internal control system including the assessment and opinion by the Board of Directors and management thereon. The auditors
are also not required to consider whether the processes described to deal with material internal control aspects of any significant
problems disclosed in the annual report will, in fact, remedy the problems.

