Despite the significant drop in revenue, PBT from the Indonesia operations for FY2018 of RM6.0
million was only 3% lower than the previous year of RM6.1 million. This PBT performance was
achieved due to the company’s cost improvement initiatives which has helped to lower its cost of
sale. The gross profit margin for ALS Indonesia FY2018 was reported at 87% which is higher compared to 80% for FY2017.
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For FY2018, the main contributors in this segment were ASMA which acted as the Design and Build
contractor
as well as Alam Sekitar Eco-Technology as the patent holder of the Bi-Act SDO technology.
For FY2018, waste water treatment and solutions generated a revenue of RM2.3 million, a drop of
76% from the previous year of RM9.4 million due to completed contracts as well as delays in securing
new contracts.
In terms of PBT, for FY2018, this segment incurred a loss of RM0.7 million as compared to PBT of
RM 0.7 million in the previous year. The losses is mainly due to lack of projects awarded during the
period under review.

BUSINESS OUTLOOK
The business outlook for PICORP Group is mixed against the backdrop of challenging and uncertain
economic, business and political landscapes in Malaysia, Indonesia and Saudi vis a vis the opportunities
in the environmental & laboratory segment. Amidst economic, business and political uncertainties,
PICORP Group will continue its focus on expanding its laboratory testing services segment while
growing its environmental consultancy and monitoring segment. In addition, PICORP Group shall focus
on integrating its internal processes and improving its capabilities for the provision of its core businesses. These continuous improvement through operational excellence initiatives should mitigate any
adverse effects from the uncertainties in the business landscape including the rising costs of operating business.
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ENVIRONMENTAL CONSULTANCY AND
MONITORING SERVICES
Malaysia operation

Environmental regulations as well as public and private awareness towards the need to care for the
environment shall continue to be the key drivers of business opportunities for this segment.
In seizing this opportunity in the air segment, ASMA’s product offering include CEMS which is a hardware-based solution approved by DOE as well as PEMS, a software-based solution with ability to
provide reliable, accurate and real-time emission estimation with lower total cost of ownership. Both
CEMS and PEMS are approved by DOE to provide emission monitoring systems to be installed by
the industries under the Environmental Quality (Clean Air) Regulations 2014 which will be in force
starting July 2019.
Looking ahead, ASMA foresees further opportunities in testing and auditing requirement under the
Clean Air Regulation 2014 whereby companies are required to perform an independent regular relative
accuracy audit (RAA) and relative accuracy test audit (RATA) to ensure that emission monitoring
systems are working as intended. ASMA is currently one of the key service providers for RAA and
RATA.
Offering a complete environmental quality monitoring system is the key value preposition for ASMA.
Banking on this value proposition, ASMA shall focus on establishing network and on expanding its
market reach leveraging predominantly on its 22 years’ experience managing an integrated environmental quality monitoring system.
On this note, ASMA aims to focus its business development efforts towards offering environmental
systems solutions to the state government linked companies, public and private entities.
The above strategies which has enabled ASMA to achieve a breakthrough during the financial year
which was also its first year of full non-concession with a record-high revenue of RM20.5 million shall
continue to be the strategies moving forward. As a comparison, in the past, the average value of
non-concession revenue attained by ASMA was around RM10.0 million per annum. The achievement
signifies ASMA’s ability to break away from its high dependency on concession and grow its customer
and revenue under a non-concession business model.
As this segment of PICORP’s business is highly competitive, post-concession, ASMA is compelled to
submit competitive bids in open tenders to secure contracts, hence the pressure on margins. To
address the shrinking margin, ASMA has taken various steps including reviewing its pricing strategy
and costing structure, strengthening its project management capabilities to ensure timely delivery of
project according to quality levels expected by clients and embarked on an effort to centralise its
procurement function to better manage cost from suppliers. These initiatives commenced in Q2 2018,
will continue to remain the company’s focus in 2019 and are expected to produce their intended
outcome in 2019.
Saudi operation

Saudi ASMA will continue to focus on public health and environmental management whilst ASMA
Advanced Solutions LLC (“ASMA Advanced”) will focus on water and wastewater management scope
of services. The solution offered to the prospects shall be based on the existing technology, products
and services of the Group as well as from other sources acquired through collaborations and strategic
alliances. Saudi ASMA aims to leverage on ASMA’s existing environmental consultancy and monitoring
services to grow the business in Saudi.
Besides this, Saudi ASMA aims to extend its existing pest and health mmonitoring services to other
municipalities in Saudi such as Riyadh, Madinah and Makkah. The management team shall continue to
strengthen its project execution process to improve and minimise mobilisation costs.
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LABORATORY TESTING SERVICES
Malaysia and Indonesia operations

Our laboratory testing operations in both Malaysia and Indonesia remain committed to maintain the
strong and sustainable growth strategies which have made each a leading laboratory testing service
provider in the market it operates. Both ALS Malaysia and Indonesia aims to maintain this market leadership position across the broad range of industry sectors nominated in Environmental Sampling and
Testing, Industrial Hygiene Testing, Food Sampling and Testing, Medical Devices and Pharmaceuticals
Testing as well as Tribology Testing. We seek to build strong partnerships with our clients by delivering cost-effective solutions backed by the very best in quality, service and technical capabilities.
We foresee that the general economic environment continues to be very price-sensitive requiring
businesses to embark on cost adjustments necessary to continue its growth in existing markets. To
overcome this challenging economic landscape, ALS Malaysia and Indonesia are both set to enhance
its capabilities to provide clients with a broad range of solutions and services, delivered with the
superior turnaround time and quality on which ALS has built its reputation all these years. With this
in mind, ALS Malaysia and Indonesia shall continue to remain focused on being ready to take advantage of future opportunities by targeting organic growth in the more stable environmental, food and
pharmaceutical sectors.
Additionally, ALS Malaysia and Indonesia hopes to leverage on the opportunities ahead of the global
expansion as well as technical diversifications undertaken by the ALS Group which includes diversification in its technical service capabilities through acquisitions in food and environmental testing and
oils analysis in mainland Europe and North and South America.
Closer to home, the Malaysian operation aims towards increasing its food analysis works which
includes the Halal and Toyyiban assurance, leveraging on the ever-growing food and beverage industry. Our laboratory facilities and human capital resources will be enhanced to support the above strategy. The food safety analysis provides vast opportunities where its compliance portfolio spans the
whole value chain from farm to fork. On a similar note, ALS Indonesia is also looking at the opportunity in Halal market.
In the meantime, ALS Malaysia in recent years has been aggressively building up its molecular
biotechnology applications for industrial clients which among others include PCR screening test, Food
GMOs testing, speciation test, Halal and other custom biotechnology services and shall continue in
these pursuits moving forward.
With all these in place, both laboratories in Malaysia and Indonesia are confident that the quality of
the assets, operating model, and strategic disciplined focus, will help not only to maintain its market
leadership position but also to increase the market share in the respective countries despite the challenging market conditions.
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WASTE WATER TREATMENT AND SOLUTIONS
Malaysia operation

Recognising the challenges in this segment due to the current slowdown in the property sector,
ASMA’s focus in 2019 shall be to establish its presence in other sectors namely healthcare and learning institutions.
Other initiatives taken to overcome the challenges ahead include cost improvement initiatives through
cost standardisation and improvement as well as centralisation of procurement function. In parallel, to
ensure that the technology remains relevant in the market, ASMA has initiated the process to register
a patent under a newly developed Bi-Act SDO 2.
Saudi operation

PICORP’s joint venture company in Saudi, ASMA Advanced Solutions LLC (ASMA Advanced) shall
continue to focus in offering waste water treatment and purification technologies to the Saudi market.
The Bi-Act SDO technology is capable of providing one of the most critical solutions required by the
Saudi wastewater market that is on minimising the non-beneficial sludge.
In addition, ASMA Advanced is also promoting a water purification system known as Intelligent Aqua
that is capable of converting contaminated or wastewater into reusable purified water.
The company's total offering is in line with Saudi Vision 2030 of optimising its water infrastructure
and increasing the reusability of sewage water to safeguard its environment and natural resources.
These technologies are expected to improve performance of Saudi operation for FY2019 and beyond.
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BUSINESS RISKS
PICORP financial condition and results of operations have been and are expected to be affected by a number of
key risks. These risks have been identified and mitigating measures undertaken to ensure our exposure to all anticipated risks are addressed and remain within the Group’s overall risk appetite.

KEY GROUP RISKS

DESCRIPTION

KEY MITIGATION STEPS

Business growth and sustainability

Risks relating to ability to identify
and develop and secure high
impact projects

Beef up the Business Development
(BD) team and intensify BD
activities.
Offer Build-Operate-Transfer
/ Build-Own-Operate project
business model to strategic
accounts that requires strategic
facilities for integrated environmental
monitoring system / waste
water treatment plants.
Participate in major tenders and
collaborate
with
strategic
partners that could complement
our core competencies

Human capital management

Risk relating to ability to develop
an efficient and effective talent
management
and
succession
planning programmes to ensure
business continuity

Identify key functions
Identify high potential candidates
for the key functions
Assess against capabilities
Develop
succession
planning,
knowledge transfer plan as well as
training
Establish Human Resource policies
Measure, monitor, report progress
of the programme

Human resources policy

Risk relating to ability to establish
a human resource policy (that
shall represent the specific guidelines) and common practices.
across the Group

Review and align human resources
policies and practices across the
Group.

Foreign investments

Risks relating to changing regulatory,
economic, fiscal and monetary
policies that may materially and
adversely affect PICORP’s operation
abroad

Diversify the client-base to cover
wide range of private entities to
prevent high dependency on a
single customer or segment
Seek early advice from the local
business lawyer to ensure
compliance to the local laws.
Option for natural hedging in
financing the local projects
Consider insurance policy to
mitigate the political risk

DIVIDEND
PICORP has a dividend policy to pay a total net dividend pay-out not less than 40% of its net profit after tax and
minority interest.
The Board of Directors has recommended a final single tier dividend of 0.35 sen per share for the financial year
ended 31 December 2018, subject to the shareholders’ approval at the forthcoming Annual General Meeting. The
proposed final dividend shall be equivalent to RM 2,296,686 (net).
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Enriching the
quality of lives,
Crafting a
sustainable future.

“SERVING ALLAH,
RESPECT FOR THE PEOPLE AND THE ENVIRONMENT”

46

This is our Purpose. This is the reason why we are here. This is what instigates
usT CO
asR Pindividuals
as an organisation. This is how we
serve
| Pand
R O G R Esteers
S S I V E I M PAC
O R AT I O N B E R H Aand
D
A N N UA
L R E P O Rthe
T 2018
stakeholders while crafting sustainability for the success of this World and the Hereafter.

SCOPE & FRAMEWORK
Our approach to sustainability has been fuelled by our business growth. We understand our priorities
through the lens of our pursuit of ‘Integrated Environmental and Analytical Laboratory Solutions
Provider’. Being the company whose principal businesses are in the provision of environmental consultancy and monitoring services as well as laboratory testing services, sustainability is already embedded in our purpose. Therefore, PICORP believes it is prominent not only to ensure the sustainability
of our organisation through the creation of stakeholder value, but also to be evident in our action
and communication. For this reason, we aim to illustrate our strategic approaches to address sustainability challenges and opportunities in contributing towards the betterment of the business, environment
and society in this Sustainability Statement.
This annual Sustainability Statement covers the sustainability initiatives and practices, community activities and performance for the financial year 2018 for PICORP and all its subsidiaries in Malaysia, Indonesia and Saudi. This Statement is prepared in accordance with the Second Edition of the Bursa
Malaysia Sustainability Reporting Guide (2018). It addresses material issues or those that reflect economic, environmental and social impacts and issues that significantly influence our stakeholders.
Accordingly, the contents of this report are crafted according to our Economic, Environmental and
Social (”EES”) impacts.

SUSTAINABILITY GOVERNANCE
STRUCTURE
Understanding the value of sustainability to be embedded in the business strategy, robust governance
structure is imperative for a successful and effective sustainability management in the organisation.
Sustainability governance facilitates the organisation in instigating sustainability strategies across the
businesses, managing goal-setting and strengthening relationship with external stakeholders. The
Board acknowledges its noteworthy roles and responsibilities in guiding the plans and strategies
towards sustainable development, with a particular focus on the environmental, social and governance
aspects of the business
Similar to the onset of the Sustainability Reporting in 2017, the Board maintains the formalisation of
the Sustainability Agenda for PICORP and the Sustainability Working Group (“SWG”) comprising
Group Risk and Compliance (“GRC”), Group Human Capital Development (“GHCD”), Environmental,
Health and Safety (“EHS”) Committee and Musolla Committee (“MUSCOM”) led by the Group Executive Director (“GED”) to administer the incorporation of sustainability in PICORP’s businesses, as well
as to prepare PICORP for its sustainability disclosure.

SUSTAINABILITY
WORKING
GROUP

Group Human
Capital
Development (GHCD)
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MATERIAL SUSTAINABILITY MATTERS
Our entire sustainability framework rests on understanding and managing issues that are material to
PICORP and stakeholders which, if not controlled, may have substantial EES impacts which may
negatively affect our performance in the long run. To determine these issues, we carry out a
materiality assessment every year, guided by the Second Edition of the Bursa Malaysia Sustainability
Reporting Guide (2018).
We identify the areas we believe are utterly important to both PICORP and our key stakeholders
through open and consistent communication, and we focus on shaping positive change in these key
areas.
This year, PICORP identified the following key sustainability matters being classified into themes of
sustainable business growth (Economic), environmental stewardship (Enviroment) as well as social
responsibility (Social), known as EES.

ECONOMIC
·
·
·
·
·

Product Quality
Research & Development
Corporate Governance
Branding & Reputation
Economic Performance

· Ethical Business Practices
and Transparency
· Sustainable Value Chain Management
· Project Delivery
· Customer Satisfaction

ENVIRONMENTAL STEWARDSHIP
· Environmental regulatory
compliance
· Environmental awareness

· Subscribed to DOE Environmental
Mainstreaming Tools ;
-

Environmental Policy (EP)
Environmental Monitoring Committee (EMC)
Environmental Facility (EF)
Environmental Competency (EC)
Environmental Reporting
and Communication (ERC)
- Environmental Transparency (ET)

SOCIAL RESPONSIBILITY
· Diversity and Inclusion
· Occupational Health and
Safety Management
· Human Capital Learning &
· Development
· Talent Acquisition and
Retention
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Integrity & Governance
Labour practices
Employee Satisfaction Index
Anti-corruption
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ENGAGING OUR STAKEHOLDERS
As the leading environmental and laboratory testing service providers in Malaysia, our operations
embrace the lives of thousands of people – not only our customers and employees but also our
vendors, shareholders, the Government and regulators as well as the community. Our stakeholders
comprise any group or individual that influences, or is influenced by our business activities. Each of
the stakeholder group is equally important to us, and we engage with them regularly on the most
appropriate platforms through meaningful engagements in order to provide business or operational
updates as well as to obtain feedback from them in keeping abreast of the evolving economic,
environmental and social expectations.
Our engagement sessions take place in many forms, predominantly face-to-face interactions, in group
and one-on-one session. We believe in engaging with our key stakeholders in order to build and
maintain strong relationships based on trust. We partake in relevant networks and forums, and have
teams across PICORP that manage our relationships with specific stakeholder groups.

The table below summarises the standard methods used in engaging with our stakeholders throughout the year
and its outcomes:

STAKEHOLDER
GROUP
Employees

Shareholders/
Investors
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ENGAGEMENT
APPROACH

FREQUENCY OF
ENGAGEMENT

· PICORP regular
Speak Up meetings,
Town Hall meetings
· Annual events
· Employee Performance
Review
· Training opportunities,
i.e. Workplace Safety
& Health Training, ISO
training
· Talent & Management
Programme
· 360 Employee
Assessment
· Employee
Satisfaction Index

Weekly/Monthly/
As needed

· Annual General
Meeting
· Investor Relation
sessions

Annually
Annually
Annually / As
needed

Annually / As
needed
Annually
Annually

Annually
As needed

ACHIEVEMENTS

MATERIAL AREA
ALIGNMENT

· Regular updates on
the employees/
corporate activities
· Company events like
Family Day,
Intercompany Games,
Sports Day for better
work-life balance
· Long service awards,
salary increments and
bonus to reward high
performers
· Effective performance
tracking, improved
work efficiency and
better career
development as well
as solid succession
planning programme

· Occupational
Health & Safety
Management
· Human Capital
Learning &
Development
· Talent Acquisition
and Retention
· Labour practices
· Employee
Satisfaction Index

· Briefing to
shareholders on
economic performance,
business direction and
strategies

· Corporate Governance
•Branding & Reputation
· Economic Performance
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STAKEHOLDER
GROUP
Clients /
Customers

ENGAGEMENT
APPROACH

FREQUENCY OF
ENGAGEMENT

· Appointment of a
key account
manager for each
customer
· Regular meetings/
engagements with
customers to obtain
feedback
· Top Management
engagement

As needed

· Corporate governance
compliance such as
Bursa Malaysia
Securities Berhad
Securities Commission,
Quality Management
System
(ISO9001:2008) and
Environmental
Management System
(ISO14001:2004)
· Regular meetings
with Departmental
of Environmental
(DOE) on Clean Air
Regulations (CAR)
· Environmental
compliance at project
sites

As needed

Business
Partners /
Associate
Partners

· Strategic planning
meetings

Local
community

· Charitable giving
· Internship
opportunities
· Public events such
as Hari Raya Open
House
· Trainings on
environmental
compliance and
best practices

Regulators /
Government
Authorities

Suppliers /
Subcontractors

· Suppliers &
subcontractors’
assessment
· Vendor database
through prequalification

As needed

As needed

ACHIEVEMENTS
· Evaluate capability
and deliverability of
jobs and services as
well as identify area
for improvements
· Regular project
management meetings
· CEO Interface Session
· Timely response to
attend to customer
needs
· Visits to project sites

MATERIAL AREA
ALIGNMENT
· Product Quality
· Economic
Performance
· Project Delivery
· Customer
Satisfaction

· Create reputable
branding as well as
keeping track with the
current market
regulations
· To gain understanding
on environmental
regulations and to
work with the
authority to encourage
compliance by
industries
· Complied with the
environmental
requirements for
SPAN, IWK, JAS, JPS,
local authorities and
etc

· Corporate
Governance
· Branding & Reputation
· Environmental
Regulatory Compliance

As needed

· Conduct strategic
business planning
meetings to improve
economic
performance

· Economic
performance

Annually
As needed

· Build positive
relationship with the
community
· Partnership with
university/ college to
provide internship
opportunity
· Create local
employment at
project sites

· Community
Engagement
· Environmental
Awareness

· Performance
monitoring
· Improve efficiency
throughout value
chain

· Sustainable Value
Chain Management

As needed

As needed

Annually

As needed

Annually

As needed

Media

· Media releases
· One to one
interview

As needed
As needed

· Reach out to public
on company’s
strategic direction,
future aspiration to
promote company
branding and
reputation

· Branding & reputation

Non-Governmental
Organisations /
Industry
Associations

· Partnership and
support in
community and
environmental
sustainability
· Industry exhibitions
and conferences

As needed

· Keeping track with
industry updates
· Environmental quality
conservation and
education
· Involvement in events
organised by
government agencies
such as Hari Alam
Sekitar by DOE

· Environmental
awareness
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MANAGING MATERIAL SUSTAINABILITY MATTERS
We live in an uncertain and rapidly changing world, where change and disruption is the new normal.
We need to keep pace with those changes by managing materiality which helps us ascertain and
prioritise the sustainability issues that matter most to our business and stakeholders through the inclusion
of economic, environmental and social issues in our business model. Being the forefront of the
environmental monitoring with 22 years of concession experience serving the nation under the Department
of Environmental, Ministry of National Resources and Environment of Malaysia, PICORP through its
subsidiary, Alam Sekitar Malaysia Sdn Bhd (“ASMA”) focuses on continuously delivering innovative
solutions in air, water and waste water to the government agencies, state governments as well as
private sectors. In addition, ALS Technichem (Malaysia) Sdn Bhd (“ALS Malaysia”) and its subsidiary,
PT ALS Indonesia (”ALS Indonesia”) have been operating as the leading commercial laboratory testing
service provider in Malaysia and Indonesia. ALS Malaysia continues to operate as one of Malaysia’s
largest analytical and testing service provider and our partnerships span across major sectors including
environmental, food, pharmaceutical industrial and tribology services. Backed by robust brand
presence and outstanding quality services, ALS Malaysia alongside its subsidiary company, ALS Indonesia
are among the top laboratory testing providers in the environmental, food pharmaceutical as well as
tribology sector in Malaysia and Indonesia, respectively. Likewise, our Saudi operations through Saudi
ASMA Environmental Solutions LLC (”Saudi ASMA”) and ASMA Advanced Solutions LLC are growing
progressively in their pursuits of public health and environmental management as well as water and
waste water treatment solutions, respectively.
The above is a distinctive manifestation of sustainability at the heart of our business activities and is
indeed reflected in our people, business, community and environment in which PICORP and its
subsidiaries operate.

OUR
BUSINESS

OUR
COMMUNITY

OUR
PEOPLE

OUR
ENVIRONMENT

OUR PEOPLE
CREATING A GREAT PLACE TO WORK
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Recognising employees as the company’s most valuable asset, it is important to provide our people
with support and encouragement to create a sense of belonging and make them feel that they are
an integral part of PICORP. Thus, we are committed to providing a safe, healthy, fair and respectful
workplace for everyone in PICORP. Our objectives are to maximise work productivity whilst achieving
healthy work-life balance through the creation of a harmonious working environment.

Our values are
abiding by the
orders of Allah
and avoiding
His prohibitions.

We advocate a
healthy living
style: Work-life
balance & raising
health and safety
awareness.

We value diversity
and embrace
individual differently,
including women
empowerment
and multicultural.

Our Talent
Management strategy
helps us find the
right talent and ensure
that our people excel
both personally and
professionally.

OBEDIENT TO ALLAH,
RESPECTFUL CULTURE
& FAIR TREATMENT
Spiritual performance 2018: at a glance
‘Obedient to ALLAH’ core value has always been the pillar of PICORP in conducting its business
activities and taken precedence over any other matters. Hence, it is of great concern of PICORP that
the core value is promulgated within the company. Owing to this responsibility, various religious
programmes have been conducted and tailored towards the spiritual needs of the employees. Laman
Hidayah (luncheon religious sessions) are conducted at least four (four) days a week i.e. from
Monday to Thursday for a duration of one (1) hour during the lunch hour delivered by Ustaz and
Ustazah from local and abroad. Various topics touched include al-Quran and tajwid, fiqh, aqidah,
hadith, Islamic history and many other diverse topics deem relevant towards the spiritual well-being
and betterment of the employees.
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“No people gather together in a house of the houses of
Allah,
the Book
of Allah
studying
amongof
“Noreciting
people gather
together
in aand
house
of the ithouses
themselves,
except
that of
tranquility
upon
Allah, reciting
the Book
Allah anddescended
studying it among
themselves,
exceptthem,
that the
tranquility
upon
them,
mercy covers
angels descended
surround them
them,
coversmention
them, the
angels
and mercy
Allah makes
of them
to surround
those in them
and Allah makes
of them to those in
His mention
presence.”
His presence.”
Prophet Muhammad (pbuh) (Recorded in Muslim)
Prophet Muhammad (pbuh) (Recorded in Muslim)

TOTAL NUMBER OF ATTENDANCE
TOTAL NUMBER OF ATTENDANCE

12%
12%

2018
2018 : : 2,744
2,744
2017
2017 : : 2,440
2,440

TOTAL
TOTALNUMBER
NUMBEROF
OFLAMAN
LAMANHIDAYAH
HIDAYAH

36%
36%

2018
2018 : : 132
132
2017
2017 : : 97
97

2018
2018ATTENDANCE
ATTENDANCEBY
BYGENDER
GENDER
COMPOSITIONININPICORP
PICORP
COMPOSITION
% ATTENDANCE
% ATTENDANCE

NO
NO
OFOF
ATTENDANCE
ATTENDANCE
LAMAN
TOTO
LAMAN
HIDAYAH
HIDAYAH

4%
4%

113
113

96%
96%

2,631
2,631

During work days, prayers in congregation are highly encouraged among employees. In the
During
work days, prayers in congregation are highly encouraged among employees. In the
congregation, all employees regardless of positions, stand shoulder to shoulder in worshipping Allah,
congregation,
all sense
employees
regardless of
positions,
stand These
shoulder
to shoulder prayers
in worshipping
Allah,
portraying the
of togetherness,
unity
and equality.
congregational
are organised
portraying
the
sense
of
togetherness,
unity
and
equality.
These
congregational
prayers
are
organised
at PICORP workplaces namely MERCU PICORP, Jeddah office and Sentul office for the compulsory
at PICORP
workplaces
namely MERCU PICORP, Jeddah office and Sentul office for the compulsory
prayers during
work days.
prayers during work days.
In spite of having daily religious programmes to instil the value and culture, newly recruited employees
In spite
of having daily
religiousinprogrammes
to instil the
value andtoculture,
newly
employees
are necessitated
to partake
a special orientation
programme
inculcate
this recruited
holistic culture.
New
areemployees
necessitated
to
partake
in
a
special
orientation
programme
to
inculcate
this
holistic
culture.
New
are required to attend an orientation session that embraces elements to develop a professional
employees
are required
to attend
an orientation
session
that embraces
elements
develop (SQ),
a professional
Muslim with
intellectual
quotient
(IQ), emotional
quotient
(EQ) and
spiritualtoquotient
specially
Muslim
with
intellectual
quotient
(IQ),
emotional
quotient
(EQ) andaims
spiritual
quotient
(SQ), specially
tailored
to PICORP.
This
3-day and
2-night
onboarding
programme
to improve
employee
integrity,
tailored
to PICORP.and
Thisproductivity
3-day and 2-night
onboarding
programme
aimsare
to achieved.
improve employee integrity,
self-confidence
in making
sure business
objectives
self-confidence and productivity in making sure business objectives are achieved.
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LAMAN HIDAYAH
CONDUCTED

MUKMIN PROFESIONAL
PROGRAMME

2018

132

2018

1

2017

97

2017

4

LAMAN HIDAYAH
PARTICIPANTS

MUKMIN PROFESIONAL
PARTICIPANTS

2018

2,744

2018

33

2017

2,440

2017

90

PICORP is committed to providing a workplace that is fair, flexible, safe, supportive and free from
discrimination, employment disadvantage, where all employees are valued and treated with respect
despite having varying age group, experiences and expectations, in Malaysia, Indonesia and Saudi.
PICORP adopts fair treatment to everyone, regardless of gender, ethnicity, age group, sexual
orientation, disabilities, religion, political inclinations and nationality to create stronger, better
relationships with our employees based on trust and respect.

Respect for human rights
We recognise the importance of human rights in our workplace as we believe that a respectful
workplace creates a happy employee and ultimately conveys productive results. We comply with the
local Employment Act in the country we operate. We do not tolerate human rights abuse among our
employees and we ensure equal opportunities in the workplace.
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Communication
PICORP is committed to managing the business by embedding principles of good corporate governance
in the business operation. In this regard, PICORP is transparent and fair in managing the complaints
of violations via the whistleblowing system from internal and external parties. PICORP emphasises on
the whistleblowing system as a mechanism to channel employee grievances to the highest authority
in PICORP. In addition, PICORP holds Speak Up Meetings on a weekly basis to allow employees to
express their views and concerns while keeping the employees updated on the current results and
achievement of the company.

SAFE AND
HEALTHY
WORKPLACE
The workplace should be a safe environment where employees can do their jobs without the fear of
injury or death. As one of the central concerns within PICORP, investing in Environmental, Health and
Safety (“EHS”) is simply the right thing to do. Since 2012, a Health, Safety and Environmental Policy
has been established across PICORP to create a culture and attractive workplace that fosters and
develops work health, safety and well-being for employees, customers, contractors and community
in the offices and vicinity where we operate as well as at our project sites.
The Board oversees the healthy and safe workplace so the Group is able to protect its assets, ensure
business continuity and maximise productivity. To assist the Board, we have an experienced consultant
to advise and establish the Safety, Health & Environment aspects of the workplace in PICORP.
Likewise, series of awareness trainings, assistance, consulting, and regulatory compliance support in
a variety of fields are held for employees to emphasise on the importance of workplace health and
safety. EHS team members at both offices and project sites are actively involved in conducting
activities to ensure each employee is well-educated on safety and health knowledge. A total of 18
EHS awareness related programmes were conducted in 2018 across all companies within PICORP.
These have resulted in improved outcomes in Fatality Rate and Lost Time Injury Frequency Rate
(LITFR) in PICORP. Despite these improved results, PICORP will continue to strive to improve on our
safety commitment and discipline and must remain vigilant across all of our operations to ensure
everyone goes home without injury.

Among the activities are:
1

2

Emergency
Response Team
(“ERT”) training
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3

Fire Drill Exercise

4

Red tag or
Sort Program
(5S program)

EHS New Initiatives
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Emergency Response Team (“ERT”) training
To prepare for and address incidents across the organisation, PICORP formed an Emergency
Response Team (“ERT”) to respond to any emergency incident for example, a natural disaster or an
interruption of business operations.
An ERT training was conducted on 27 November 2018 to strengthen the ERT in facing any emergency
situation such fire and accident. Trained by professionals from Kota Anggerik Fire and Rescue Station,
theory of fire training and important life-saving actions like the lifting technique for handling
unconscious victim, using fire extinguisher were demonstrated for a total of 27 participants within
PICORP.

Fire Drill Exercise

Held on 21 December 2018, a fire drill
exercise was conducted in Mercu PICORP
as a method of practicing how a building
would be evacuated in the event of fire or
other emergencies. The exercise was
facilitated by Kota Anggerik Fire and Rescue
Team. This exercise aims to ensure that
everyone is well aware on how to exit safely
and as quickly as possible if a fire, smoke,
or
other
emergency
occurs
at
the
workplace. All employees within PICORP
including the tenants of Mercu PICORP
were involved in the fire drill.

5 6 | P R O G R E S S I V E I M PAC T CO R P O R AT I O N B E R H A D

A N N UA L R E P O R T 2 0 1 8

5S Red Tag or Sort Programme
Heaps of unneeded equipment, tools, and stocks with unknown owners can pose hazzards at
workplace as they take up more space. To mitigate this issue, a 5S Red Tag or Sort Programme was
conducted in the month of December 2018 and covered various departments within PICORP. 5S is a
lean method for implementing order in the workplace to improve efficiency by eliminating the waste.
The 5S programme shall eventually enhance employee safety and morale due to the improvements
in the work environment.
The 5S Red Tag Programme starts with sorting out what is needed in the work area. This removes
clutter from the work area and makes it easier to access the tools, material and documents needed.
The work team in the area reviews all items and removes those items that are not needed. Items that
are used infrequently is moved to a storage area outside the work area. A “red tag” process is often
used. This involves placing a red tag on items to be removed from the area followed by putting the
red tagged items in a designated red tag area. The purpose of the red tag area is to allow people to
inspect the red tag items and decide on whether they are to be stored, reused , sold or thrown away.
It is a good idea to hold items in this area for a period of time so the risk of mistakenly disposing
items that are needed is reduced.

Outcome of Red Tag Project
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EHS New Initiatives
The EHS team vigorously promotes and creates awareness on EHS among the employees by
organising various activities. The objectives are:
To ensure that all employees are aware of
the health and safety practices.
To achieve Zero Accident.

To comply with
Act 1967 and
Health Act 1994.
To implement,
improvement in
Safety.

Factories and Machineries
Occupational Safety and
develop and continual
Environment, Health and

A. Toilet Talk

EHS Information and
promotion are placed
at the toilet door and
updated monthly.

B. Walk-A-Talk

This initiative is held to
create safety culture via
face to face interaction
by approaching
department by department
with specific topic such
as accident reporting,
health issues and ergonomic.

C. Safety Toolbox briefing

Conducted every Monday
during Speak Up Meeting,
EHS team member share EHS
topic to all employees for their
understanding and awareness.
Their famous slogan “Safety
First” is chanted to kickstart
the session.
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D. Safety Inspection,
Walkabout and Audit

To mitigate any unforeseen
incidents at workplace,
frequent safety inspection,
walkabout and fire audit are
conducted at site

0%
0%

Fatality among work-related employee or
subcontractor for the past four years
(Environmental Divison)

Lost Time Injury Frequency Rate (LTIFR) of
0 per million hours worked.
(Laboratory Testing Division)

EMBRACING
DIVERSITY
& INCLUSION
We ensure that the business is driven by highly reliable and competent workforce through robust
hiring process while promoting diversity and inclusivity.
Successful organisations embrace diversity and strive for inclusion among their employees. PICORP
values, appreciates, respects and adapts to each other and cultural and generational differences as
we understand the mosaic of people who bring a variety of backgrounds, styles and perspectives are
assets to the organisation with which they interact. It is sometimes difficult, but the intent is to make
the most of everyone’s potential contribution.
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WORKPLACE DIVERSITY POLICY

GENDER OF EMPLOYEES

2017

2018

335

397

(66%)

(67%)

176

194

(34%)

(33%)

T O T A L N U M BE R O F E M P L O Y E E S

5 91
286

MALAYSIAN

199

I ND O NES I A N

65

S U D A NES E

25

S A U D I A R A BI A N

16

O T H ER S

A G E G RO U P O F E M P L O Y E E S
457

121

13

2 01 8

M i lle n i a ls

. . . . . . . . . . .......................... . . . . . . . . . . .
400

82

29

Ge n - X
Baby Boomers

2 01 7
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WOMEN EMPOWERMENT
PICORP treats both male and female employees equally in terms of salary, staff benefits and welfare
as well as career opportunities. We recruit talent based on experience and related technical knowledge. Gender is not a consideration in our recruitment process. Here at PICORP, female employees
are given opportunities to hold senior positions should they are capable in delivering the job.

TALENT
MANAGEMENT
PROGRAMME
TALENT MANAGEMENT AT PICORP
Success at a certain position is influenced by various factors, which are always in need to be
discovered when companies attempt to hire the best candidate to fill up the vacancies or to promote
the deserving and capable employee to a higher position. Among the many elements such as
qualification, experience or background, job fit is the most crucial one as it affects the compatibility
of the individual to the job’s nature as well as the organisational culture. To identify the "Job Fit" of
the employees in preparing for the succession planning, PICORP incorporated this area in the Talent
Management programme.
In 2018, the PICORP Human Resources and Management completed their Talent Management
assessment tailored for its Level 1 Management. The psychometric assessment tool, known as
Managerial Leadership Job Model, gives a glimpse at the compatibility to the job position and
provides meaningful insights particularly on thinking style, behavioural traits and interest. The model
identifies each skill possessed by the candidate and determine whether the skill matches the job for
each candidate. Among the skills being assessed are learning index, verbal skill, verbal reasoning,
numerical ability, numeric reasoning, energy level, assertiveness, sociability, manageability, attitude,
decisiveness, accommodating, independence and objective judgement. In addition, the model also
sums up the top interest of each candidate.
Series of training, coaching and mentoring by the Group Executive Director (“GED”) were conducted
on weekly to monthly basis. Diverse topics were covered including business challenges, interpersonal
skill, motivation and engagement, making decision, and so on.
EXECUTIVE DEVELOPMENT PROGRAMME (EDP) AT ALS
The Executive Development Programme (EDP) is ALS's newest learning opportunity designed for
senior leaders who want to catalyse their upward career in ALS. The objective of the EDP is to build
a strong leadership foundation within ALS that drives commercial and technical excellence while
inspiring the current and future leaders towards achieving the unified ALS vision.
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Participants of this EDP programme will carry out formal learning and On-the-Job Development EDP
workshops with a 4-day intensive session. During the 2-year programme, participants are
supplemented with Virtual Learning and e-Learning Modules. On-the-Job learning is the primary
method for skill acquisition and improved business performance for adults in the workplace. It is at
the heart of the EDP Program and is achieved through the creation of quality roles and supplemented
by coaching, training, assessment and e-learning.
The intent of formal learning is to equip each participant with the knowledge, skills and practice they
need in handling roles of increasing complexity and responsibility. The EDP provides a structured
foundation and fosters the development of appropriate behaviors and competencies for a successful
career. The majority of learning process happens while on-the-job and those which cannot be
obtained on the job will be supplemented by formal learning and coaching.

EDP Workshop in Bangkok 21-24 May 2018

iLEAD (LEADERSHIP ENABLEMENT AND DEVELOPMENT) PROGRAMME AT ALS
Global iLEAD programme, the sequel of the Executive Development Programme (EDP), is designed
to provide all the supervisors and managers with the skills to professionally and confidently operate
effectively in the ALS environment. Two (2) candidates from ALS Malaysia were selected in 2018 and
required to complete four (4) processes in this 24-month programme.

Process 1

ORIENTATION

Process 2

COURSE WORK

Process 3

ACCOUNTABILITY

Process 4

CELEBRATE SUCCESS
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EMPLOYEE TRAINING & DEVELOPMENT
Continual learning and development are encouraged and supported at PICORP. Without doubt, our
integrated people development model enables employees to play an active role in the learning and
development process. Employees are encouraged to enhance their knowledge by pursuing tertiary
educations. To further demonstrate its support, PICORP approves a policy to partially subsidise the
tuition fees for those who pursue their Master’s degree.
PICORP’s investment on training for staff trebled as compared to the year 2017. As training presents
a prime opportunity to expand the knowledge base of all employees, PICORP understand its
importance for employee performance, productivity and adherence to quality standards which is
evident in each huge investment in training expenses while improving employee satisfaction and
morale.

TRAINING
EXPENSES

RM341,695

RM120,908

2018

2017

182%

EMPLOYEE
ENGAGEMENT PROGRAMME

Among the employee engagement programmes organised by PICORP were PICORP 2018 CFO
Conference which was held on 3 July 2018 to provide insights on the latest update on the accounting
standards and to improve networking among the accountants within PICORP. The conference was
attended by the Finance Personnel from PICORP Berhad, Alam Sekitar Malaysia Sdn Bhd, Saudi Asma
Environmental Solutions LLC, ALS Malaysia and ALS Indonesia.
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ALS Malaysia (Shah Alam branch) found their way to relax and rejuvenate amidst their hectic schedule!
Located at a quaint town in Benta, Pahang, Jeram Besu waterfall is an exceptional location for a team
building programme. Team building is all about understanding, appreciating, developing and maximising
the people in the team for a better teamwork, communication, leadership, trust and respect. Held from
8th to 10th September 2018, 70 staff from ALS’s branch laboratories all over Malaysia enjoyed themselves
while getting to meet their fellow colleagues and experiencing eye-opening extreme sports, team spirit,
discovery of hidden talents and camaraderie.

ASMA also organised a hiking activity at Broga Hill as a way to get together with the staff on Saturday
morning, 28 October 2018. This group hiking activity allows employees to improve relationships
among them and promote teamwork. Not only the employees get to explore nature, this activity sets
aside everyday stresses and stimulates the adrenaline to boost the mood and energy levels.

ASMA organised a bowling tournament
amongst employees on 27 November 2018
at Alam Lanes, AEON Mall, Shah Alam. The
tournament was held to foster teamwork,
encourage
camaraderie
amongst
the
employees
and
lets employees build
interpersonal relationships that can help on
their daily job. Improving health and
wellbeing was certainly a factor but such
programmes were also designed to improve
employee engagement, organisational culture
and staff retention that were considered the
greater catalysts.
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OUR
OUR
BUSINESS
BUSINESS
Creating
Creatinga amore
more
diversified
diversifiedcustomer
customer
experience
experience

We
We are
are committed
committed toto delivering
delivering the
the highest
higheststandard
standardofofcorporate
corporategovernance
governanceand
andtransparency
transparency
throughout
throughout our
our business
business operations
operations asaswell
wellasasdelivering
deliveringsustainable
sustainablegrowth
growthto toourour
stakeholders.
stakeholders.
These
These guiding
guiding principles
principles have
have been
been embedded
embeddedininthe
thePICORP
PICORPculture
cultureand
andweweshall
shall
continue
continue
to to
conduct
conduct ourselves
ourselves inin an
an ethical,
ethical,transparent
transparentand
andaccountable
accountablemanner.
manner.

EMBEDDING
EMBEDDINGINTEGRITY
INTEGRITY&&ETHICS
ETHICS
IN
INBUSINESS
BUSINESSPRACTICES
PRACTICES

HEALTHY
HEALTHY
ECONOMIC
ECONOMIC
GROWTH
GROWTH

Adopting
Adopting the
the highest
higheststandards
standardsofof
corporate
corporate governance:
governance:
Code
Code of
of Conduct
Conductand
andRisk
Risk
Management
ManagementFramework
Framework

Healthy
Healthyeconomic
economicperformance
performance
to to
create
createlong
longterm
term
returns
returns
to to
shareholders
shareholders

SUSTAINABLE
SUSTAINABLEVALUE
VALUECHAIN
CHAIN
MANAGEMENT
MANAGEMENT

COMMITMENT
COMMITMENT
TOTO
OUR
OUR
CUSTOMERS
CUSTOMERS

Strive
Strive for
for most
most cost-effective
cost-effective
value
value chain
chain management
management
Supplier
Supplierand
andsub-contractor
sub-contractorevaluation
evaluation
process
process

Deliver
Deliver quality
quality solutions
solutions to to
customers
customersand
andreview
review
ourour
perforperformance
mancethrough
through
Customer
Customer
Satisfactory
Satisfactory
Survey:
Survey: Fast-response
Fast-responseto tocustomer
customer
service
service
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..........................................................

EMBEDDING INTEGRITY & ETHICS IN BUSINESS PRACTICES

Obedient to ALLAH
Guided by PICORP CORE VALUE of Obedient to ALLAH, all employees of PICORP possess the highest
standards of self-regulation as well as corporate governance and integrity.

Code of Conduct
All employees are guided by the PICORP’s Code of Conduct which is communicated to all new recruits
upon joining PICORP. Each employee is briefed clearly about do’s and don’ts as well as PICORP’s
expectations on the integrity in all areas of our business operations.

Risk Management Framework
Our risk management practices are generally aligned with the principles of ISO 31000:2010 and COSO
2004 Enterprise Risk Management Integrated Framework (2017 update). The Group adopts a risk
management framework that is integrated into and where appropriate embedded into the day-to-day
business activities and management decision framework of the Group.
PICORP safeguards its shareholders’ investments by identifying and mitigating potential risks through its
Enterprise Risk Management (“ERM”) Framework. Risk Management function in PICORP is championed
by the Group Risk and Compliance team alongside the Corporate Risk Management Committee where
both directly report to the Board Risks Management Committee, guided by our PICORP ERM Policy.
Healthy Economic Growth ................................................................................................................................
PICORP is committed to delivering healthy and sustainable returns to its shareholders. For the FY2018,
PICORP generated a PBT of RM12.8 million which is the same as the previous year, reflecting
PICORP’s sustainable profitable position.
Economic Data (Group Level)
(RM thousand)
Revenue
Profit Before Tax (PBT)

2016

2017

2018

87,402

83,876

87,465

6,287

12,824

12,815

REVENUE CONTRIBUTION BY CORE BUSINESSES

37%

3%

28%

2018

1%

11%

59%

2017

60%

1%
Environmental
Consultancy
& Monitoring
Services

Laboratory
Testing Services
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Waste water
Treatment & Solutions

Others
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REVENUE CONTRIBUTION BY GEOGRAPHICAL BREAKDOWN

65%

65%

14%

9%

2018
21%

2017
26%

Malaysia

Sustainable Value Chain Management

Indonesia

Saudi

.........................................................................................................

PICORP is committed to ensuring a fair and neutral value chain throughout its operation to ensure
the most cost-effective solutions and efficient deliverability.
In addition, PICORP continues to work with third-party vendors and service providers who, at a
minimum, uphold the relevant environmental laws, regulations and policies of the countries in which
they do business. In this regard, we are committed to maintain a green and clean environment guided
by our Integrated Management System Policy and ISO 14001:2015 Environmental Management as well
as ISO17025 for our laboratory analysis and consultancy where applicable. The ISO certification is
reviewed annually by the relevant accreditation agencies.
ALS Malaysia’s branch in Johor Bahru and Kota Kinabalu won the IKM Laboratory Excellence Award
for year 2018 in addition to the IKM Laboratory President Award Year 2017 to 2020 won by its Shah
Alam branch. This award was given out in recognition of the laboratory’s commitment to achieving
excellence in providing quality and competent testing services pertaining to local legislation especially
in the fields of health, safety and the environment. Both laboratories are audited and required to
operate a quality system according to the requirements as stipulated in MS ISO/IEC 17025:2017. The
requirements include:
Appropriate management structure for implementation and monitoring of the quality system;
Adequate control of test samples and has adequate and right resources for the scope of works;
and
Implement an effective quality assurance/control programmes to ensure validity of test results.
The above-mentioned awards also requires laboratories to operate with safety and health
features in the workplace. This includes:
·
·
·
·
·
·

Good laboratory design to facilitate safe operation;
Staff responsible to health and safety aspects of laboratory;
Hazard communication;
Operation control over hazardous chemical and waste;
Safe use of equipment; and
Complying with local laws and regulations
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ENVIRONMENTAL PLEDGE
Creating environmental
awareness among suppliers
and customers

For a better future in our environment, we request all our
Suppliers and Contractors to pledge and comply with our
Environmental Policy.

ASMA ENVIRONMENTAL PLEDGE FOR THE SUPPLIERS AND VENDORS
Dear Sir/ Madam,
Alam Sekitar Malaysia Sdn. Bhd (ASMA), as an environmental company that is committed
to contribute to sustainability in Malaysia and further to our Environmental Performance,
has implemented Environmental Management System (EMS) complied with the ISO
14001standard requirements.
In keeping with ASMA Environmental Management, we adhere to the attached environmental
policy and request that all our Suppliers and Contractors to ensure the better future in
our environment by observing the following environmental requirements.
Comply with all legal and other requirements;
Minimise the production of all kinds of waste produced while carrying out any works
outside or within our premise;
Control the use of materials and resources (e.g. electricity, fuel, chemical, paper,
etc) to be both energy and resource efficient;
Ensure that wastewater is discharged to in accordance with legal requirement;
Reuse and recycle in material/ waste wherever possible;
While working on any of our premise contractors are required to ensure that all waste
material are properly handled, stored and disposed of in an efficient and sensitive
manner to avoid any spillages and leakages;
Regularly maintain all vehicles used for the purpose of conducting business with the
company to ensure that noise and air emission are controlled;
For supplying products to ASMA, it is encouraged to use recyclable packaging and
take back or reuse the transportation packaging wherever possible.
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OUR
BUSINESS
Creating a more
diversified customer
experience
Commitments to our Customers

....................................................................................................................

We seek to constantly improve ourselves to provide the best possible solutions to our customers. In
order to meet our customers’ expectations, customers’ feedback is deemed important to us. Hence,
Customer Satisfaction Survey, conducted annually, is reviewed and analysed to identify any shortfalls
in which any remedial action shall be taken, where necessary.
For our laboratory testing services division, ALS adopted ALS Global standard questionnaire in getting
feedbacks from customers with slight transformation as compared to the previous survey. The survey
conducted in 2018 demonstrated that 72% of their customers viewed ALS Malaysia as their laboratory
of choice in Malaysia with Top 3 reasons cited in the survey are the quality, client service interaction
and ease of engaging ALS. Quality of result and technical expertise are rated the highest factor for
the client to choose ALS. This survey had garnered more than 95% positive comments about ALS
Malaysia.
ALS Malaysia and Indonesia have been conducting numerous client engaging activities such as
seminars, talks, joint technical group meetings and participated in related exhibitions in 2018. ALS
Malaysia will continue to focus on automation and workflow optimization to improve future operating
margins.

ALAM SEKITAR MALAYSIA
SDN.BHD

CUSTOMER
SATISFACTION
SURVEY

2018
2017

85%
86%

In 2018 ASMA developed a customer satisfaction survey which is aligned with SERVQUAL concept
that emphasised on reliability, assurance, tangible, empathy and responsiveness. For 2018, ASMA was
rated at “Exceed Expectation” ratings with 85% scores albeit 1% decrease as compared to last year’s
results. Our customers gave positive feedback on ASMA partnership and collaboration in addressing
the Department of Environment’s (”DOE”) ad-hoc request and appreciated ASMA’s commitment in
delivering quality services.
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EXHIBITION & SEMINAR
We often conduct seminars to customers either by request or invitation to enhance their understanding
and knowledge in specific field. For instance, on 12 April 2018, Saudi ASMA conducted a seminar for
the Jeddah Municipality on “the Malaysian experience in the fight against dengue fever and pest
control.”

ALS Malaysia, on the other hand, organised series of technical seminar at various branches in
Shah Alam, Kota Kinabalu, and Johor Bahru.
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ALS Malaysia hosted a Food Safety Testing Seminar together with 3M Malaysia Sdn Bhd on 9th
October 2018. An impressive number of participants joined the seminar held at Shah Alam office where
ALS Senior Microbiologist and 3M Senior Scientific Affairs & Education Specialist talked about
foodborne pathogens and innovative pathogens detection methods.

In October 2018, ALS Malaysia also participated in the MIHA International Conference & Exhibition
(MIHA ICE 2018). It was in support of MIHA to enhance the Industrial Hygiene knowledge through
training, technical conferences and other platforms of exchange of information.

RESEARCH & DEVELOPMENT PROGRAMMES AND INITIATIVES
Behind every competitive business environment, there is a critical need for companies to ride on the
technological wave in order to stay ahead & to remain relevant, hence the requirement for the
Research & Development (“R&D”) division. R&D is a key component of many organizations and, when
well-planned and used, enables a business to produce increased wealth over a period of time.

RR&D Drivers
1. Digitalization Trend
2. Green Initiatives
3. Competitiveness
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4. Market Responsiveness
5. New Product Introduction (NPI)
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Among the initiatives undertaken by PICORP Corporate R&D and ALS Malaysia R&D division are:

1

SDO Plates crack & disintegrate

Aimed at resolving ASMA’s issue on Bi-Act SDO plates, R&D has proposed new SDO plate material
that can withstand weathering effect & have a longer lifetime. With this, ASMA is more confident to
commit a longer warranty for the SDO plates, thus, increase customers’ trust & confidence.

2

VOC fenceline monitoring

To provide online seminar by using “Zoom”- is a suitable tool to provide seminar online to client,
expending the reaches of ALS Malaysia

3

Alcohol testing in food seminar

To provide insight on how ethanol is tested in food and introduction to Halal in food. Atttendees are
aware that ALS Malaysia is one of the few laboratories approved by JAKIM as a certified laboratory
for Halal testing.

4

VOC in drinking water

To expose the importance of VOC detection in drinking water and ways to read the data.
All the consultants and industry players attended, showed the capacity and facilities available in ALS
to provide solutions.
SDO: Super Dissolved Oxygen
VOC: Volatile Organic Compound

2018 Achievement & Recognition

Recognised as Rakan Kongsi Strategik Local Agenda
21 Putrajaya (2017-2018) by Perbadanan Putrajaya
Recognised by DOE for Sumbangan Kearah Kelestarian
Alam Sekitar- Sempena Hari Alam Sekitar Negara dan
Anugerah Langkawi 2017/2018
HALAL testing certification with DNA testing as an
additional scope approved by JAKIM
Awarded IKM Laboratory Excellence Award 2018 by
Institut Kimia Malaysia (for ALS branch in Johor Bahru
and Kota Kinabalu)
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OUR
OUR
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DESCRIPTIONS
DESCRIPTIONS
Innovative waste water
Innovativetechnology
waste water
treatment
(Bi-Act
treatment technology (Bi-Act
SDO)
SDO)
Predictive Emission
Predictive System
Emission
Monitoring
(PEMS)
Monitoring System (PEMS)
Drinking Water Monitoring
Drinking Water Monitoring

DESCRIPTIONS
DESCRIPTIONS
Ensure e-waste contractor
Ensure with
e-waste
complies
DOEcontractor
complies with DOE
requirements
requirements
Ensure workshops carry
Ensure
out
properworkshops
e-waste carry
out proper e-waste
disposal
disposal

Laboratory Testing (EnvironLaboratory
Testing
(Environmental,
Food,
Pharmaceutical
mental,
Food, Pharmaceutical
and
Tribology)
and Tribology)
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TARGET GROUP

TARGET GROUP

Any industries applied to
Environmental Quality Act
1974 and Food Safety Act

Developers and Indah Water
Konsortium (IWK)
Oil & Gas Industrial Player
Utilities Provider

OUTCOMES
- Helps improved the quality
of air and water
- Compliance to Food Safety

-

TARGET GROUP
PICORP’s employees,
subsidiaries, suppliers and
sub-contractors

OUTCOMES

OUTCOMES

Low power consumption
Land saving
Low sludge yield
Excellent effluent quality

Improve the quality of environment by recycling, proper
e-waste disposal, scheduled
waste management and selection of environmental friendly
vendor

ENVIRONMENTAL MAINSTREAMING GUIDED SELF-REGULATION (“GSR”)

INTENTION

1

2

Facilitate Industries to Achieve
Environmental Sustainability

Portray High Degree of Environmental
Transparency, Accountability &
Strong Commitment Among Industries

Department of Environment’s Goal: Self Regulation

EE

SR

PRIDE OF
ENVIRONMENTAL
EXCELLENCE

SELF
REGULATION

EHSAN
(Sweetness Of Faith)

TAQWA
(Piety)

AMAL SOLEH
(Good Deeds Pillar)
EM

ENVIRONMENTAL
PERSPECTIVE

ENVIRONMENTAL
MAINSTREAMING

ISLAMIC
PERSPECTIVE

Adopted from Guided Self-Regulation (“GSR”), Department of Environment (2017)

7 4 | P R O G R E S S I V E I M PAC T CO R P O R AT I O N B E R H A D

A N N UA L R E P O R T 2 0 1 8

TECHNOLOGY FOR ENVIRONMENT
1. Bi-Act SDO

Bi-Act SDO Innovative Sewage Treatment Technology
LOW POWER CONSUMPTION

Has zero low green house gas (GHG)
emission

Save more than 50% of energy
consumption

Conserves the use of energy and natural
resources

LAND SAVING
> 50% area saving compared to
conventional systems

Minimise degradation to the
environment

LOW SLUDGE YIELD
Desludging frequency once
within 3 to 5 years

Promotes the use of renewable resources

EXCELLENT
EFFLUENT QUALITY

Safe for use and promotes healthy and
improved environment for all forms of life

Example of Land Saving using Bi-Act SDO
SDO Area

Conventional System

% of Land Saving

Project A (19,950 PE)

5,058m3

11,735m3

56%

Project B (8,635 PE)

2,708m3

6,272m3

56%

Project C (785 PE)

3

750m

915m

3

18%

The table above shows that the Bi-Act SDO technology provides land saving up to 50% compared
to the conventional system. For project A and B, the percentage of land saving is 56% while land
saving for Project C is about 18%. The table demonstrates that the bigger capacity of a wastewater
plant, the higher percentage of land saving.

2. Predictive Emission Monitoring System (“PEMS”)
PEMS uses an advanced software model to predict emission rates of various sources such as Boilers,
Gas Turbine, Furnace, Cogenerations, etc. PEMS utilises existing inputs from the process control
system to determine the emission rates of various pollutants that are regulated. In other words, PEMS
is an air emission monitoring system that helps us to monitor the emission data and control pollutants
released into the atmosphere which may be detrimental to environmental sustainability.
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LOW INVESTMENT
CAPEX
OPEX

COMPLIANCE SOLUTION
Received DOE’s Approval
(an alternative to CEMS)

E
EARLY WARNING
SYSTEM
Provide information on
excess emission

P

S

: 20% < CEMS
: 90% < CEMS

M

EFFICIENT PROCESS
PERFORMANCE
Provide real time analysis on
combustion inefficiency

FLEXIBLE TO BE
IMPLEMENTED

To change from CEMS to PEMS

RELIABLE & ROBUST MODEL

Statistical-Hybrid-Valid for most of the plant condition and
produce minimal monitor downtime (avoid missing data)

3. Intelligent Aqua Water Purification System (“IA”)
Intelligent Aqua (”IA”) is a waste water purification system, transforming waste water effluent into
pure water. With very high degree of adsorption, IA uses special blended Activated Carbon to remove
impurities, colour, odour, biological and chemical molecules, dissolved solids from the water.
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PICORP "Shades of Green"
PICORP "Shades of Green" is a corporate social responsibility programme ("CSR") on
Mangrove Rehabilitation organised by PICORP in collaboration with Selangor State
Forestry Department, Global Environment Centre ("GEC"), a non-profit organisation
working on environmental issues of global importance as well as Zaiyadal Aquaculture
Sdn. Bhd ("Zaiyadal Aquaculture").
On 3 November 2018, 700 mangrove saplings were planted at Zaiyadal Aquaculture's
tiger prawn farm at Sungai Besar, Selangor to recover and achieve greater sustainability
in restoring the surrounding mangrove ecosystem at the hatcheries.
102 volunteers from all companies within PICORP Group took part in this initiative
together with members of PICORP Board of Directors who were present on that day.
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MANGROVES: 12 FACTS YOU NEED TO KNOW

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Mangrove forests are a unique ecosystem generally found along sheltered coasts
where they grow abundantly in saline soil and brackish water subject to periodic
fresh- and salt-water inundation.
Mangrove trees have specific characteristics such as tough root systems, special bark
and leaf structures and other unique adaptations to enable them to survive in their
habitat's harsh conditions.
The habitat is soft, silty and shallow, coupled with the endless ebb and flow of water
providing very little support for most mangrove plants which have aerial or prop
roots (known as pneumatrophores, or respiratory roots) and buttressed trunks.
Despite its smelly reputation, a mangrove forest is a very dynamic and highly
productive ecosystem.
Mangroves protect coastlines against erosive wave action and strong coastal winds,
and serve as natural barriers against tsunamis and torrential storms.
Mangroves prevent salt water from intruding into rivers.
Mangroves retain, concentrate and recycle nutrients and remove toxicants through a
natural filtering process.
Mangroves provide resources for coastal communities who depend on the plants for
timber, fuel, food, medicinal herbs and other forest products.
Mangroves can be harvested sustainably for wood and other products,
Mangroves are an important breeding ground for many fishes, crabs, prawns and
other marine animals, essential for sustaining a viable fishing industry.
Malaysia's mangroves are more diverse than those in tropical Australia, the Red Sea,
tropical Africa and the Americas.
About 50% of fish landings on the west coast of Peninsular Malaysia are associated
with mangroves.
Source: WWF Malaysia
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