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The act of transforming
or appearance of an object, location or circumstance.

nd

ANNUAL
GENERAL MEETING

10.00 a.m.,
Wednesday,
29 May 2019

Greens ll Main Wing,
Tropicana Golf &
Country Resort, Selangor

Since 1999, Gagasan Nadi Cergas Group has been driven by our
unwavering aspiration to change the lives of Malaysians for the
better, by transforming the landscape and constructing buildings
and/or townships in multiple locations nationwide.
Our prowess in providing integrated ‘design and build’ services
equips us to catalyse positive change and ensure impeccable
Our pursuit of excellence has also seen us spare neither effort nor
cost, by harnessing advanced technologies such as Building
Information Modelling and Industrialised Building System within
our projects.
Guided by our corporate vision of “Transforming Tomorrow
Today”, Gagasan Nadi Cergas Group is steadfast in continuously
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CORPORATE STRUCTURE

NADI CERGAS
MANAGEMENT
SERVICES
SDN BHD

NADITECH
UTILITIES
SDN BHD

NADI
CERGAS
SDN BHD

NADI CERGAS
HARTANAH
SDN BHD

NADI CERGAS
DEVELOPMENT
SDN BHD
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POWER
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SDN BHD

95%

95%

NADITECH
ICON
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100%

Provision of
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and Corporate
Services

Utilities
Services

Provision of
Construction
Services
and Concessions
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CORPORATE PROFILE

Listed on the ACE Market of Bursa Malaysia
Securities Berhad, Gagasan Nadi Cergas
Berhad (“Gagasan Nadi Cergas” or “the
Company”) offers an integrated spectrum of
businesses:

In a span of more than two decades, we have secured more
than RM3 billion worth of projects and built a vast array of
iconic and sizable developments, including various
academic institutions, public institutional buildings and
public housing projects across Malaysia.
Our stellar track record has enabled us to establish enduring
business relationships built on trust and allowed us to
venture into relevant segments.

CONSTRUCTION

Incepted in 1999, Nadi Cergas Sdn Bhd (“Nadi Cergas”) was
formed by an experienced team of industry veterans and
commenced business as a contractor of building
construction works. In over two decades, Gagasan Nadi
Cergas has carved a distinct reputation for building and
delivering quality developments. Our ability to undertake
integrated design-and-build projects allow us to manage
projects from initial concept to completion, thus ensuring
quality at every step of the way.
In line with our constant pursuit of excellence, we spare
neither effort nor cost in investing towards trailblazing
technologies, deploying advanced machinery and acquiring
industry benchmark technical expertise. This is seen through
our endeavours on using latest technologies such as
Industrialized Building System (“IBS”) and Building
Information Modeling (“BIM”). Leveraging on our team of
qualified engineers and BIM and IBS expertise, we seek to
propel ourselves to be a leading construction group
providing competitive services that enhance stakeholders’
values.

CONCESSION
AND FACILITY
MANAGEMENT

True to our ethos of being an end-to-end service provider,
Gagasan Nadi Cergas not only undertakes project
development from start to finish, but also provides
post-completion asset management services.
Through the Private Finance Initiative (“PFI”) model, our
concession arm is managed by Sasaran Etika Sdn Bhd and
Naluri Etika Sdn Bhd.
Our role as concessionaire includes the provision of asset
management services, which execute roles such as general
maintenance work, landscaping and housekeeping services.
Recognising the need to ensure the operational viability of
developments we have constructed, we aim to find ways to
build a sustainable revenue base for each project.

Nadi Cergas holds a Grade G7 license approved by the
Construction Industry Development Board (“CIDB”)
Malaysia and Pusat Khidmat Kontraktor (“PKK”) which
permits the Group to bid, secure and undertake construction
projects
for
an
unlimited
amount
including
bumiputera-allocated projects.
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CORPORATE PROFILE
(Continued)

UTILITY SERVICES

Our innovation in spearheading sustainability
eco-conscious
construction
extends
towards
management of energy for our projects.

and
the

Our utility arm under Naditech Utilities Sdn Bhd is a proven
designer, builder and operator of District Cooling Systems
(“DCS”) and Electricity Distribution System (“EDS”).
Through the utilisation of Thermal Energy Storage (“TES”),
our DCS distributes cooling energy in the form of chilled
water from a central source to multiple buildings through a
network of underground pipes for use in space and process
cooling. This innovative solution aids building owners to
improve space utilisation and optimise overall electricity
usage.
In 2018, Gagasan Nadi Cergas via Naditech Utilities secured
a license from the Energy Commission to distribute
electricity independently, thus, bestowing the Group as one
of the elite utility service providers in the nation. With a
steadfast commitment for a sustainable future, our team
aims to play our part to achieve this goal by delivering and
operating a 21st century EDS by adopting the
state-of-the-art smart metering system.
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PROPERTY
DEVELOPMENT

Backed by our track record and prowess within the realm of
construction, a natural progression for Nadi Cergas is to
extend our wings into the property development sector.
Equipped with our core specialisation of design-and-build
expertise, we ventured into property development through
Nadi Cergas Development Sdn Bhd.
Our property development activities are not only supported
by our principal competency of building construction, but
with a full scope of in-house expertise, such as development
planning, architectural and engineering design, quantity
surveying, procurement and project management.
This has led us to undertake various notable projects
nationwide, including helping to complement and support
the national agenda by providing affordable housing for the
‘rakyat’.

It is envisaged that this unique four-pronged
business model will propel the Group’s
growth momentum into the future.
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FINANCIAL HIGHLIGHTS

3-Year Group Financial Highlights
Financial Summary

2016

2017

2018

Revenue

227,854

212,511

300,092

Earnings before Interest, Tax, Depreciation and Amortisation (“EBITDA”)

112,044

84,457

64,800

Operating Profit

110,441

82,480

62,622

Profit before Tax (“PBT”)

100,833

66,957

45,635

73,639

49,760

32,590

306,560

353,320

378,746

15,000

95,444

95,444

Retained Profits

291,560

257,876

283,302

Total Assets

776,624

877,202

909,236

Total Current Assets

336,641

159,219

213,110

Total Borrowings

326,522

386,853

363,216

70,489

74,066

73,706

9.8

6.6

4.3

40.7

46.9

50.3

Return on Average Shareholders’ Equity (%)

27.1

15.1

8.9

Return on Average Total Assets (%)

10.9

6.0

3.6

Operating Margin (%)

48.5%

38.8%

20.9%

PBT Margin (%)

44.3%

31.5%

15.2%

Net Margin (%)

32.3%

23.4%

10.9%

0.85

0.96

0.89

For the Financial Year Ended 31 December (RM’000)

Net Profit Attributable to Owners of the Company

As At 31 December (RM’000)
Equity Attributable to Owners of the Company
Share Capital

Cash and Bank Balances and Fixed Deposits with Licensed Banks

Per Share*
Basic Earnings per Share (sen)
Net Tangible Assets per Share (sen)

Returns (%)

Financial Analysis

Net debt-to-equity (times)
*Based on the enlarged share base of 753 million shares
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353,320

330

750
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360
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900
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975

150

2017

Net Profit (RM ’000)

306,560
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(Continued)
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90.1% Construction
1.00
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0.85

0.89
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0.60
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0.20

2016

FY2018 Revenue Breakdown
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CHAIRMAN’S STATEMENT

Dear valued shareholders,
It is my pleasure, on behalf of the Board of Directors of
Gagasan Nadi Cergas, to present to you our first annual
report and audited financial statements for the financial
year ended 31 December 2018 (“FY2018”).

Ir. Dr. Muhamad Fuad Bin Abdullah
Chairman

2018 ECONOMIC REVIEW
2018 proved to be a tumultuous year in the global arena
marked by numerous headwinds, as the strengthening
United States (“U.S.”) and energy-exporting economies
offset the waning financial market sentiment, trade policy
uncertainty, and slowdown of China’s growth. Overall, the
global economy maintained gross domestic product (“GDP”)
expansion of 3.7% in 2018 (2017: 3.7%).
Malaysia faced its fair share of challenges in the year under
review, as the nation faced wide-ranging impact of policy
changes and operational procedures in light of the transition
to a new government post-14th General Election. The
ensuing slowdowns in private and public sector demand,
including the construction and property development
sectors, effectively nullified gains in net exports.
Nonetheless, the Malaysian economy showcased its
resilience to record moderate growth pace of 4.7% in 2018
(2017: 5.9%).

Undergirded by our experienced management team and
unique business model of recurring income streams
complementing construction sector expertise, the Group
delivered resilient performance under the year in review,
despite adverse economic conditions.
In addition to the overall dampened economy, the property
sector remained subdued as buyers grappled with stringent
housing loan requirements, compounded by a mismatch
between the prices of new launches and households’
affordability. As a result, Malaysia noted more than 30,000
unsold completed residential units in FY2018, mainly
high-end properties priced above RM500,001 per unit. In
recognising this, Gagasan Nadi Cergas adopted an
affordable price range for our Antara Residence
development.

Specifically, the construction sector registered slower
growth of 3.0% (2017: 6.7%), on the back of ongoing review
of major infrastructure projects in line with the Government’s
prudent approach to reduce Government debt and
expenditure.
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CHAIRMAN’S STATEMENT
(Continued)

2019 OUTLOOK

APPRECIATION

The International Monetary Fund (“IMF”) further downgraded
global economic growth projections to 3.5% in 2019, on
expectations of higher tariffs resulting from trade tensions
between the U.S. and China, as well as tightening financial
conditions in emerging markets.

I wish to extend my heartfelt thanks to the Board of
Directors, management, and all employees of Gagasan Nadi
Cergas for your dedication in steering the Group towards
greater achievements and further success.

Domestically, the IMF forecasted a favourable outlook with
GDP expected to grow by 4.7% in 2019 — the same pace
projected in 2018, spearheaded by robust domestic and
external demand as well as benign inflation. However, public
expenditure is expected to decrease in 2019 due to
reduction in capital outlays.
Alongside this, the domestic construction sector is
estimated to expand between 4.3%- 4.5% in 2019. Even so,
the new Government’s commitment to provide essential
buildings such as hospitals, airports, educational institutions
and affordable homes, are policies that bode well for the
Gagasan Nadi Cergas and its Group of companies (“Group”)

My sincere thanks also goes out to our business partners,
associates, suppliers, customers, and valued shareholders
for their steadfast support. We hope that you will continue to
standby us as we strive to attain new achievements and
deliver greater shareholder value.

Sincerely,
Ir. Dr. Muhamad Fuad Bin Abdullah
Chairman

Meanwhile, the property market is expected to remain
resilient, with windows of opportunities for recovery in the
mid to longer term largely due to adjustment in housing
prices to meet effective demand, and various Budget 2019
policies designed to aid first-time homebuyers.
Backed by our two-decade track record of delivering
numerous essential projects across the nation and core
competency in design-and-build, Gagasan Nadi Cergas is
optimistic that we have the right credentials to support both
public and private sector efforts to seek greater efficiencies
through enhanced competitiveness.
Furthermore, Gagasan Nadi Cergas’s endeavours to capture
new opportunities in the construction sector are
well-supported by the Group’s strong foundation of recurring
earnings, with our concession & facility management and
utility services segments contributing positively.
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MANAGEMENT DISCUSSION
AND ANALYSIS
Dear valued shareholders,
I am heartened to report that Gagasan Nadi Cergas has set a new milestone in our corporate history with our successful listing
on the ACE Market of Bursa Malaysia Securities Berhad (“Bursa Malaysia”) on 8 January 2019.
This achievement marks the coming of age for the Group after more than 20 years of successfully completing various sizable
projects across Malaysia, and has positioned us favourably to ascend a higher growth trajectory in the future.
Business Overview
Gagasan Nadi Cergas is primarily involved in four business segments, namely Construction, Concession and Facilities
Management, Utility Services and Property Development.
w

Construction
The Group is registered with Pusat Khidmat Kontraktor and the Construction Industry Development Board as a Grade
G7 contractor, which allows the Group to tender for projects with unlimited value as well as Bumiputera-allocated
projects.
Our unique proposition lies in the strength of vastly experienced management team, alongside our readiness in
embracing cutting-edge technology and efficient practices to provide value engineering, cost optimisation and
efficiency. These technologies and practices include:
• Design-and-build, a project delivery system where the design and
construction aspects are contracted under a single entity to minimise
project risk and reduce the delivery schedule by overlapping the design
phase and construction phase of a project.
• Industrialised Building System, which is a construction process that
speeds up project completion by utilising prefabricated components and
onsite installation.
• Building Information Modelling, which provides “virtual reality” insight
throughout the building construction stages. This allows for early clash
detection and analysis, which enhances efficiency in implementing
large-scale projects and reduces completion time.
Over the past 20 years, these factors have served us well and allowed
Gagasan Nadi Cergas to amass extensive construction experience
encompassing a wide-ranging array of residential and non-residential
buildings across the nation.

German-Malaysian Institute

Residential projects built by Gagasan Nadi Cergas include high-rise and
landed properties under various housing initiative programmes such as
Rumah Selangorku, Federal Land Development Authority (“FELDA”) housing,
1Malaysia People’s Housing (“PR1MA”) and Housing for Civil Servants
(“PPAM”).

Notable non-residential projects completed by the Group include the German-Malaysian Institute, the Malaysia Institute
of Aviation Technology, and 4th Military Camp for the General Operations Force. Gagasan Nadi Cergas has also built and
delivered seven student hostels in polytechnic campuses across six peninsular states of Selangor, Johor, Penang,
Negeri Sembilan, Perak and Kelantan.
w

Concession and Facility Management
Gagasan Nadi Cergas currently holds two 20-year concession projects, namely student hostels for International Islamic
University Malaysia (“IIUM”) in Kuantan, Pahang and Universiti Teknikal Malaysia Melaka (“UTeM”) in Durian Tunggal,
Melaka until 2034 and 2037 respectively. Both concessions involve the Group utilising the ‘build, finance, maintain and
transfer’ model.
Following the completion of the construction of the student hostels for IIUM, Kuantan in 2014 and UTeM, Melaka in
2017, the Group commenced the provision of facility management of the student hostels for the remaining 20-years
concession period.
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MANAGEMENT DISCUSSION
AND ANALYSIS
(Continued)

w Utility services
Under a 20-years agreement till 2028, Gagasan Nadi Cergas operates and maintain a DCS including a TES tank to
supply chilled water to buildings within German-Malaysian Institute for their air conditioning.
In 2017, the Group secured contracts to undertake distribution of electricity for the Datum Jelatek development in
Bandar Ulu Kelang, Selangor; as well as to operate and manage the DCS for the supply of chilled water for the
development’s shopping mall air conditioning for a 30 years duration.
w

Property Development
Leveraging on its design-and-build core expertise, Gagasan Nadi Cergas ventured into the property development
segment as a natural extension for the Group to move up the value chain of the construction industry.
In 2017, the Group through Nadi Cergas Development Sdn Bhd, made its first foray into the property development
segment by entering into a joint venture with ASEAN Football Federation (“AFF”) to undertake the AFF mixed
development. The project, located in Putrajaya, consists of the AFF headquarters and Antara Residence serviced
apartments with an estimated RM194 million Gross Development Value.

Corporate Developments
Gagasan Nadi Cergas also successfully completed its Initial Public
Offering ("IPO") exercise, culminating in the listing of our stock on the
ACE Market of Bursa Malaysia on 8 January 2019. The Group’s IPO
entailed the issuance of 140.0 million new shares and offer for sale of 60.0
million existing shares, representing 26.6% of the Group’s enlarged share
capital. Hence, the IPO increased the Group’s share capital to 753.0
million shares.
At an issue price of RM0.30 per share, the IPO raised RM42.0 million via
the Public Issue of new Shares for the Group.
Of the RM42.0 million raised, RM14.0 million would be allocated for
funding of AFF mixed development; RM6.5 million for capital expenditure
of DCS under the Datum Jelatek development; and RM16.5 million for
working capital. The balance of RM5.0 million is to defray estimated
listing expenses. The total proceeds from the Offer for Sale of RM18.0
million accrued entirely to the Offeror.
Financial Overview
Consolidated Income Statement
Gagasan Nadi Cergas’s revenue rose 41.2% to RM300.1 million during
FY2018 from RM212.5 million registered in the financial year ended 31
December 2017 (“FY2017”), as a result of higher billings from on going
construction projects as well as commencement of new construction
projects, namely the Cardiology Centre for Serdang Hospital and the
MARA Junior Science College (“MRSM”) in Bagan Datuk, Perak.

Antara Residence, Putrajaya

The Group’s pre-tax profit, however, declined by 31.9% to RM45.6 million, from RM67.0 million in FY2017. Correspondingly, net
profit attributable to shareholders also lessened by 34.5% to RM32.6 million, as compared to RM49.8 million in the previous year.
The lower profitability was largely due to the completion of a higher gross profit margin UTeM Concession project in the previous
financial year. In addition, the Group also incurred listing expenses related to the IPO exercise of RM2.5 million and impairment
loss on a receivable amount amounting to RM3.3 million. As a result, the Group’s earnings per share decreased to 5.32 sen from
8.12 sen registered a year ago.
From a segmental perspective, revenue from Construction segment reported a healthy 37.0% increase to RM270.3 million from
RM197.2 million in FY2017. The segment remained the Group’s primary revenue generator with 90.1% of the Group’s revenue,
arising from five (5) on-going construction projects. Even though Construction segment’s PBT declined 51.0% to RM28.0 million
from RM57.1 million a year ago due to project mix, this segment still contributed 61.4% of the Group’s PBT.
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MANAGEMENT DISCUSSION
AND ANALYSIS
(Continued)

The Recurring Income Segment which consists of Concession & Facility Management and Utility Services, emerged as the next
largest revenue contributor with 6.7% of the Group’s revenue, on 30.7% higher contribution of RM20.0 million from RM15.3
million a year ago. Significantly, the recurring income segment contributed 46.8% of the Group’s PBT for FY2018, an increase of
59.7% from RM13.4 million to RM21.4 million as a result of full year contribution from UTeM Concession income in addition to
the existing IIUM Concession income.
Property Development segment contributed the balance of RM9.8 million or 3.3% of the Group’s revenue in 2018, from its
maiden AFF property development. This segment also recorded RM1.0 million or 2.3% of the Group’s PBT in 2018.
All in all, the financial report card clearly demonstrates the Group’s unique model of growth-centric construction business
complemented by the sustained earnings from the recurring income segment. We believe this forms the stable foundation on
which the Group will launch its next growth phase.
Statement of Financial Position
The Group’s total assets registered an increase of 3.65% to RM909.2 million as at 31 December 2018 from RM877.2 million in
FY2017, mainly attributed by higher contract assets and working capital.
Despite higher repayment of borrowings, the Group upheld its liquidity, as cash and bank balances and fixed deposits with
licensed banks as at 31 December 2018 maintained at RM73.7 million compared to RM74.1 million in FY2017.
The Group’s total liabilities increased slightly by 1.2% to RM526.2 million as at 31 December 2018 from RM519.8 million a year
ago due to higher trade payables, which was largely offset by lower borrowings.
Shareholders’ equity rose 7.2% to stand at RM378.7 million as at 31 December 2018 compared to RM353.3 million a year ago,
driven by higher retained earnings.
Consequently, the Group’s net debt-to-equity ratio reduced from 0.96 times in FY2017 to 0.89 times in FY2018. It is noteworthy
that approximately 85% of the Group’s borrowings was to finance the construction of the IIUM and UTeM student hostels, both
of which are Concession projects that are generating recurring income for the Group over the long term. Therefore, the Group
believes that the rewards in the future and stable earnings adequately compensate the near-term impact.
Moving forward, Gagasan Nadi Cergas, endeavours to maintain a healthier balance sheet with gearing expected to trend down
due to steady repayment of long-term concession financing.
Capital Expenditure
In FY2018, Gagasan Nadi Cergas incurred capital expenditure (“CAPEX”) amounting to RM5.6 million for purchase of property,
plant and equipment.
The CAPEX incurred was largely attributable to the installation of DCS at Datum Jelatek development amounting to RM4.0
million. The remaining CAPEX was used for overall business improvements such as purchase of motor vehicles and acquisition
of new equipment and software.
The Group’s CAPEX requirements are dependent on the scale and number of projects that are being undertaken in any given
period.

4th Military camp for the General Operations Force of the Royal Malaysia Police, Semenyih
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Segment Review
w

Construction Segment
Gagasan Nadi Cergas made steady progress in its on-going projects during the year under review, on top of securing
new projects to strengthen the Group's order book which will also contribute positively towards the Group’s future
earnings.
I am pleased to announce that even amidst a challenging industry backdrop, Gagasan Nadi Cergas secured RM385.4
million in new contract wins in 2018. This includes our first hospital project, namely the design and construction of the
Cardiology Centre for Serdang Hospital, Selangor amounting to RM289.8 million. The Group was also awarded a
RM95.6 million contract for the construction of a campus for MARA Junior Science College (“MRSM”) in Bagan Datuk,
Perak. This testifies to the industry’s recognition of Gagasan Nadi Cergas’s strong competitive edge in building essential
projects nationwide.
Securing these new wins did not distract us from delivering on and making sturdy progress in our on-going projects. The
Group was at the tail-end of completing the first phase of PR1MA Homes Pasir Mas in Kelantan, in which we were
tasked with the design and construction of residential buildings, including single-storey terrace, double-storey terrace,
and semi-detached houses, shop offices, community hall, amenities and related facilities.
We also made great strides in our jobs in the construction of Rumah Selangorku projects in Bukit Raja and Putra
Heights, which are targeted to be completed in 2019 and 2020 respectively. The Group is currently working at full speed
in its construction works for MRSM project in Bagan Datuk, Perak and Cardiology Centre for Serdang Hospital project
in Selangor.

w

Recurring Income Segment
The Recurring Income Segment which consists of Concession & Facility Management, and Utility Services charted
optimal performance during the year.
Under our 20-year concession to lease and maintain, the Concession & Facility Management segment enjoyed the full
year financial effect in 2018 as both the IIUM and UTeM Concessions were completed in previous years. Concurrently,
we continue to serve our mandate to undertake the building facility management services as well as the engineering
maintenance for all the equipment installed in the hostels.
The stable recurring income streams through the IIUM and UTeM Concessions will be the bedrock of our earnings until
2034 and 2037 respectively.
In the Utility Services segment, the Group continues to diligently play its role in maintaining and operating the DCS to
supply chilled water within the German-Malaysian Institute campus, as part of its 20-year build-operate-transfer
contract.
In respect of the Datum Jelatek development, the Group has completed the installation of major equipment for DCS and
the works for the installation of electricity distribution system are in progress.
The supply of chilled water and distribution of electricity for the Datum Jelatek development are expected to commence
by the second half of 2019 upon the completion of the project.

w

Property Development Segment
The Group has successfully completed the construction of the AFF headquarters at the end of 2018, with the Certificate
of Completion and Compliance (“CCC”) targeted to be issued by the 3rd quarter of 2019.
The Group then launched the 458-unit Antara Residence in March 2018 and received positive response with a take-up
rate of 41% as at 31 December 2018 based on signed and stamped Sale and Purchase Agreements. This testifies to
Antara Residence’s optimal price point, with units starting at RM300,000 onwards. With the foundation works completed
in the end of 2018, the project is expected to be completed in 2022.
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MANAGEMENT DISCUSSION
AND ANALYSIS
(Continued)

Risks Faced by The Group
Gagasan Nadi Cergas is mindful of the various risks facing the construction industry and has put in place measures to mitigate
the potential impact. The following are some of the risks currently faced by the Group:

w

Competition and Business Risks
Intense competition could put downward pressure on our margins should construction players engage in a price war.
We are confident that Gagasan Nadi Cergas’s two-decade of track records for delivering quality and sizable projects
across Malaysia, while adhering to stringent quality and safety standards, will help us to stand out in an environment
where project owners have their pick of main contractors.
The Group also believes that our competitive advantage of design-and-build coupled with leading industry technologies
such as BIM and IBS, will provide significant value propositions in terms of cost-optimisation as well as quality
improvement, thus offering first-class capabilities to better contend in a keener competitive environment.

w

Rising Building Material Costs
Gagasan Nadi Cergas is also subjected to the price fluctuation of key raw materials such as steel and cement which may
impact our cost structure and bottom line.
To manage this risk, the Group has established and constantly engaged with its wide network of trusted suppliers and
sub-contractors to ensure that raw materials purchased are competitive and delivered at agreed timelines, thus enabling
ideal project progress.
Furthermore, the Group has developed proper mechanisms to manage cost fluctuations and prevent costs overrun.
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AND ANALYSIS
(Continued)

w

Political, Economic and Regulatory Risks
With a peaceful transition of a new Malaysian Government in 2018, Malaysia is buoyed with anticipation for stronger
governance, prudent public financial management and the enhanced public service delivery is expected to place the
country on a dynamic growth path for the long-term.
Gagasan Nadi Cergas could be affected by the economic climate of Malaysia, particularly the reduction of investments
in the public construction sector.
The implementation of new policies and regulations may drive higher operational and compliance costs. As such, the
Board and Management maintain a close overview over the general business environment to ensure that new or
alternative strategies can be deployed in a timely manner, to minimize financial and compliance impact to the Group.
To address this risk, the Group continues to identify ways to enhance tendering competitiveness of its bids for both
public and private projects.

Growth Strategies
In light of the World Bank forecasting slower growth of 4.7% GDP in Malaysia for 2019 and the Government’s prudent Budget
2019, the construction sector in Malaysia is expected to continue its muted expansion. Still, the Group is heartened by the
Government’s stance to improving and increasing the development of essential infrastructure, the likes of hospitals, schools, and
others.
Therefore, Gagasan Nadi Cergas will strive to secure new contracts for construction projects and affordable housing, grow the
recurring income segment, and enhance our footprint in the property development sector. We are hopeful of achieving positive
results as we leverage on our two-decade track record of completing sizable essential projects across the nation.
Mindful of these opportunities, the Group intends to fulfil its growth aspirations by implementing the following strategies:
w

Securing New Contracts for Indispensable Projects Under Construction Segment
Gagasan Nadi Cergas has established a track record in building infrastructure projects, such as military camps, tertiary
education institutions, hospitals, and government buildings.
Indeed, the Group kicked off 2019 on a bright note by winning a RM110.0 million contract for the proposed construction
and completion of a public residential development project from Putrajaya Homes in January 2019. This brought the
Group’s order book to RM737.3 million as at 18 February 2019 that will provide earnings visibility for the next three years.
Going forward, the Group will continue to participate in open tenders for contracts in the construction of buildings and
development projects, leveraging on our value proposition centered on cutting-edge technologies and efficient
construction methods to achieve quicker project delivery times and better overall quality.

w

Eyeing Affordable Housing Contracts
In the 2019 Budget, the Malaysian Government has allocated a budget of RM1.5 billion to build affordable houses under
the People's Housing Program, PPAM, PR1MA and Syarikat Perumahan Negara Berhad. On top of that, more than
200,000 homes are yet to be built by Federal and State Government agencies as well as private developers under the
11th Malaysia Plan.
With our extensive experience in building large-scale affordable housing projects coupled with core competency in
design-and-build, we believe Gagasan Nadi Cergas is favourably positioned to secure more jobs within the segment.

w

Growing Recurring Income Through Provisions of Facility Management and Utility Services
Gagasan Nadi Cergas is steadfastly committed to grow our recurring income stream to ensure a stable foundation of
sustainable earnings.
In our bid to enhance margins from the recurring income contracts and to attain better quality, enhance cost-efficiency
and drive economies of scale, the Group has acquired the entire share capital of Nadi Cergas Urus Harta Sdn Bhd (“Nadi
Cergas Urus Harta”) on 26 March 2019, to spearhead the Group’s Facility Management Services segment.
In line with the above growth strategies, Nadi Cergas Urus Harta has already taken over the facility management
services of IIUM hostels from the out-sourced third party.
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MANAGEMENT DISCUSSION
AND ANALYSIS
(Continued)

w

Enhancing Our Footprint in Property Development
Tapping into our core expertise of design-and-build, Gagasan Nadi Cergas opines that the decision to venture into
property development is a natural extension of the Group’s construction ability.
The Group possesses a total land bank of 120.6 acres in Ulu Yam, Selangor and Lorong Haji Hussein, Kuala Lumpur,
which have been earmarked for property development. The Group will evaluate the opportune time to unlock the full
potential value of the land bank by developing high-rise and landed homes to bring about exciting multiplier effects to
the said locations.

Dividend Policy
We aim to strike a balance between enabling shareholders to participate in our success and allocating adequate reserves for the
future growth of the Group’s business segments.
Thus, we have established a dividend policy of up to 30.0% of the Group’s annual net profit attributable to owners of the
Company to be distributed as dividends, commencing from the financial year ending 31 December 2019.

Appreciation
On behalf of the Board, I would like to acknowledge the vigorous efforts
of Gagasan Nadi Cergas’ management team and employees for
successfully building a sustainable foundation of growth by moving up
the construction industry value chain and venturing into relevant
business segments.
I would also like to express my gratitude and sincere appreciation to our
shareholders, customers, business associates, bankers, consultants,
regulators as well as our employees for their continued trust and
unwavering support to the Group.
Going forward, we remain steadfastly committed to pursuing growth as
we chart our course towards establishing Gagasan Nadi Cergas as a
leading player in Malaysia’s construction industry.
The best is yet to come. Insha'Allah.

Sincerely,
Hj Wan Azman Bin Wan Kamal
Group Managing Director
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DIRECTORS PROFILES

Ir. Dr. Muhamad Fuad Bin Abdullah was appointed to the Board on 15 September
2017. He graduated in 1977 from the University of Southampton, United
Kingdom with a Bachelor of Science Honours Degree in Electrical Engineering
and in 1982, obtained his Master of Philosophy in Electrical Engineering from the
same university. In 1994, he obtained his Bachelor of Arts in Shariah from the
University of Jordan in Amman, Jordan and his PhD in Muslim Civilisation from
the University of Aberdeen in United Kingdom in 1996.
He also holds several professional qualifications being a registered Professional
Engineer with the Board of Engineers Malaysia (with the first registration being in
1984) an APEC Engineer and an International Professional Engineer with the
International Engineering Alliance in 2004, an ASEAN Engineer with ASEAN
Federation of Engineering Organisations in 2000 and an ASEAN Chartered
Professional Engineer in 2009.
Ir. Dr. Muhamad Fuad Bin Abdullah
Independent Non-Executive Chairman
Male, Malaysian, Aged 65

He is a Fellow of the Institution of Engineers, Malaysia since 2004. He has been
a member of the Institute of Corporate Directors Malaysia since September
2018. He has been a registered Shariah Adviser with the Securities Commission
Malaysia since 2010.

His career started in 1977 as an Electrical Engineer with the Public Works Department at its headquarters in Kuala Lumpur. He
left in 1983 to join Uniphone Sdn Bhd, a telecommunications company as an Engineering Logistics Manager up to 1991. From
1991 to 1996, he was a Tutor in Muslim Civilisation at Universiti Kebangsaan Malaysia. He was a Director of Five-H Associates
Sdn Bhd, an engineering consultancy company, from 1996 to 2006, and during his tenure held the position of Managing Director
from 2003 to 2006. He served as the Chief Executive Officer of Kausar Corporation Sdn Bhd, a construction company from 2002
to 2003, whilst he was still holding directorship in Five-H Associates Sdn Bhd.
He has been a Non-Independent Non-Executive Director of Mesiniaga Berhad since July 2010.

Hj Wan Azman Bin Wan Kamal was appointed to the Board on 15 September
2017. He graduated from Universiti Teknologi Malaysia in 1982 with a Diploma in
Quantity Surveying. He also holds an Advanced Diploma in Quantity Surveying
from MARA Institute of Technology, Shah Alam, obtained in 1986. He has been
a Registered Quantity Surveyor of the Board of Quantity Surveyors Malaysia
since 1990 and a Member of the Institute of Surveyors Malaysia since 1995.

Hj Wan Azman Bin Wan Kamal
Group Managing Director
Male, Malaysian, Aged 58

He has extensive experience in the property development and construction
industry with a career that spans approximately 33 years. His career started in
1982 as a Technical Assistant at Jabatan Kerja Raya Pahang. He left in 1984 to
pursue his Advanced Diploma in Quantity Surveying from 1984 to 1986.
Subsequently from 1986 to 1989, he joined QS Associates, a quantity surveying
firm, as a Quantity Surveyor. In 1990, he joined Sime UEP Development Sdn
Bhd, a property development company, as a Quantity Surveyor and was
promoted to the position of Cost Controller in 1992, before he left in 1998. In
1998, he took up the position of Director of Business Development at Juwana
Construction Sdn Bhd, a construction company, before leaving in 1999 to
become the major shareholder and Managing Director of Nadi Cergas Sdn Bhd.

As Group Managing Director, he has been instrumental in the growth and development of the Group. He is responsible for the
strategic direction of our Group including the implementation of future plans and strategies, including the property development
segment of our business. He is also involved in managing the day-to-day operations of our Group.
He does not hold any directorship in any other public company and other listed corporation.
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DIRECTORS PROFILES
(Continued)

Dato' Sri Subahan Bin Kamal was appointed to the Board on15 September 2017.
He graduated in 1989 from the Southern Illinois University at Carbondale, USA
with a Bachelor of Science Honors Degree in Finance. He also holds a Certificate
of Marine Cargo Technical Claims and a Certificate of Liability Insurance from the
Malaysian Insurance Institute, both of which were obtained in 1989.

Dato' Sri Subahan Bin Kamal
Executive Director
Male, Malaysian, Aged 53

He started his career in 1989 as a Claims Executive at Malaysia Nippon
Insurance Berhad. Subsequently in 1990, he joined Bank Rakyat Kerjasama
Malaysia Berhad ("Bank Rakyat") as a Corporate Planning Executive before he
was appointed as Personal Assistant to the Chairman at Bank Rakyat in 1991. In
1992, he was seconded to the Ministry of Finance Malaysia as the Private
Secretary to the Parliament Secretary of the Ministry of Finance. Subsequently,
in 1995 he was promoted to Senior Private Secretary to the Deputy Minister of
Finance and he was under the Ministry of Finance until 1998. In the same year,
he was appointed as Senior Private Secretary to the Deputy Minister of Human
Resources. In 2000, his secondment as Senior Private Secretary to the Deputy
Minister of Human Resources ended when he left Bank Rakyat to join Nadi
Cergas as an Executive Director.

Dato' Sri Subahan served as an assemblyman in Taman Templer, Selangor from 2008 to 2013. He was also appointed as
Selangor Tourism Action Council Chairman from 2009 to 2011. He presently does not hold any political appointments.
Dato' Sri Subahan actively contributes to society in various capacities in the sports and education fields. He was appointed as
the Deputy President of the Football Association of Malaysia in 2017 and the President of the Malaysia Hockey Confederation in
2015, positions which he continues to hold till today. He has also been appointed as a member of the Advisory Board of Quest
International University since 2014, and a member of the Curriculum Advisory Board of University Institute Technology, MARA
since 2013.
Dato' Sri Subahan sits on the board of Can-One Berhad and has been appointed since May 2014. He was also appointed to the
board of Aluminium Company of Malaysia Berhad and sat on the board from January to August 2018, before subsequently being
appointed to the board of Aluminium Group Berhad from August 2018 till to date, pursuant to an internal reorganisation exercise
carried out by Aluminium Company of Malaysia Berhad. Additionally, he also holds directorship in The New Straits Times Press
Malaysia Berhad since February 2016.
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Siti Naaishah Binti Hambali was appointed to the Board on 15 September 2017.
Siti obtained a Master of Comparative Laws Degree from the International
Islamic University, Malaysia in 1997 and a Bachelor of Law Degree from the
University of Malaya in 1979.

Siti Naaishah Binti Hambali
Independent Non-Executive Director
Female, Malaysian, Aged 64

She began her career in 1979 as a Magistrate at the Magistrate Court Judicial
Department, Malaysia until 1982. Subsequently in 1982, she was appointed as
Federal Counsel and Legal Advisor at the Ministry of Defence, Malaysia before
she was appointed as Senior Assistant Registrar of High Court of Malaya in the
Judicial Department of Malaysia in 1984 and was promoted to Deputy Registrar
of High Court of Malaya in 1987, a position she held until 1988. In 1988, she took
up the position of Deputy Treasury Solicitor at the Ministry of Finance before she
was appointed as Senior Sessions Court Judge of the Judicial Department of
Malaysia in 1992, and later in 1993 she was appointed as Head of Prosecution
for the Federal Territory at the Attorney General's Chambers of Malaysia. In
1994, she was appointed as Senior Sessions Court Judge at the Judicial
Department of Malaysia and held the position until 1997. In 1997, she took up
the position as Associate Professor, Faculty of Law, Universiti Kebangsaan
Malaysia, and was also appointed as Legal Advisor of Universiti Kebangsaan
Malaysia till 2007.

From 2005 till 2016, she also held the position as Distinguished Fellow at the Faculty of Law, Universiti Kebangsaan Malaysia.
She was the Founding Director of UKM-UNIKEB Legal Aid and Mediation Centre in 2010 up till 2016. In 2010, she was appointed
as the President of Tribunal for Consumer Claims Malaysia, Ministry of Domestic Trade, Co-operatives and Consumerism
Malaysia which she holds till today. She is also the Founding Project Director of Putrajaya Community Mediation Centre at the
Department of National Unity and Integration, a position she has held since 2014.
She does not hold any directorship in any other public company and other listed corporation.

Chng Boon Huat was appointed to the Board on 15 September 2017. He was
admitted as a Chartered Accountant of the Malaysian Institute of Accountants in
1987 and a Fellow Member of Association of Chartered Certified Accountants
(previously known as The Chartered Association of Certified Accountants),
United Kingdom in 1991.
He started his career in 1983 as an Audit Assistant with Messrs Hew & Co (now
known as Mazars PLT), an auditing and accounting firm. In 1987, he left to join
Perlis Plantation Berhad (now known as PPB Group Berhad) as an Assistant
Accountant. In 1988, he joined The Kuala Lumpur Stock Exchange (now known
as Bursa Malaysia Berhad) and had held several positions during his 25-year
tenure at Bursa Malaysia, culminating to become the Head of Corporate
Surveillance in 2009. He has gained vast experience during his 25 years at Bursa
Malaysia including equity market supervision, research and development
studies, compliance, investigation and enforcement of Listing Requirements, as
well as to advocate good corporate governance practices such as risks
Chng Boon Huat
management and internal control systems to companies listed on Bursa
Independent Non-Executive Director
Malaysia. While in Bursa Malaysia, he also represented Bursa Malaysia to serve
Male, Malaysian, Aged 58
as member of various working groups of Malaysia Accounting Standards Board,
Malaysian Institute of Accountants and Registrar of Companies. He also
represented Bursa Malaysia to serve as a member of the Adjudication Committee of the National Annual Corporate Report
Awards from 2006 to 2013. He left Bursa Malaysia in 2013 to join Tricor Corporate Services Sdn Bhd as Director, Corporate
Advisory, a position he holds to date.
He was appointed by Bursa Malaysia in 2015 as its consultant on a project basis to review certain areas of the corporate
disclosure requirements; and is currently an adviser to the Adjudication Committee of the National Annual Corporate Report
Awards, a position he held since 2014.
He has been an Independent Non-Executive Director of Atrium REIT Managers Sdn Bhd (the manager of Atrium Real Estate
Investment Trust, which is an entity listed on Bursa Securities) since September 2018.
Notes:
None of the Directors has any family relationship with other Directors and/or major shareholders of Gagasan Nadi Cergas Berhad, and has no conflict of interest.
None of the Directors have public sanction or penalty imposed by any relevant regulatory bodies during the financial period for the past five (5) years.
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KEY SENIOR
MANAGEMENT PROFILES

Wan Badrul Hisham Bin Wan Kamal obtained a Certificate in Civil Engineering
from Politeknik Kota Bahru, Kelantan in 1987, a Diploma in Civil Engineering in
1990 and a Bachelor’s Degree in Civil Engineering in 1994, both of which were
obtained from Universiti Teknologi Malaysia.
His career started in 1994 as a Design Engineer at Engineering & Environmental
Consultants Sdn Bhd, an engineering consulting company, and he became the
Resident Engineer of the company in 2002. In 2003, he left and joined BW
Perunding Sdn Bhd, an engineering consulting company as Assistant Resident
Engineer and left in 2004. He was Resident Engineer in Perunding Reka Cekap
Sdn Bhd, an engineering consulting company, from 2005 to 20008.
Subsequently in 2008, he was appointed to his current position as Head of
Construction at Nadi Cergas.
Wan Badrul Hisham Bin Wan Kamal
Head of Construction
Male, Malaysian, Aged 54

He has more than 25 years of experience in various aspects within the building
and construction industry and he is currently responsible for monitoring and
managing the construction activities of the Group. He is the brother of Hj Wan
Azman Bin Wan Kamal, the Group Managing Director.

Oh Ewe Peng graduated in 1994 with a Bachelor of Commerce Degree from the
University of Melbourne, Australia. He is a Chartered Accountant of the
Malaysian Institute of Accountants and was admitted as a Certified Practicing
Accountant of CPA Australia in 1998.
His career started in 1995 as Staff Assistant at Arthur Andersen & Co in Kuala
Lumpur, an audit firm, before he was promoted to the position of Semi Senior in
the firm. In 1996, he left Arthur Andersen & Co to join Hai-O Enterprise Berhad
as Business and Corporate Development Services Executive. In 1997, he joined
Corporateview Sdn Bhd, an investment holding and financial services company,
as a Senior Executive.
After his departure from Corporateview Sdn Bhd in 1999, he joined Dialog
Services Sdn Bhd as Corporate Finance Executive. He was promoted to
Assistant Manager, Corporate Services in 2000. Subsequently, he was
Oh Ewe Peng
transferred to Dialog Corporate Sdn Bhd as Corporate Finance Manager in 2001
Chief Financial Officer
Male, Malaysian, Aged 47
until 2003. In 2003, he left Dialog Corporate Sdn Bhd and joined Emas Kiara Sdn
Bhd, a company involved in manufacturing of geosynthetic and geotechnical
engineering, as Finance Manager. He was promoted to General Manager, Finance in 2006. During the same year, he was
transferred to Southcorp Holdings Sdn Bhd, a wholly-owned subsidiary of Emas Kiara Industries Berhad (now known as MB
World Group Berhad) where he held the same position until 2010. Upon his return to Emas Kiara Sdn Bhd in 2010, he assumed
the role of Senior General Manager, Finance until 2013. In 2013, he left Emas Kiara Sdn Bhd to join Nadi Cergas Management
Services Sdn Bhd as Chief Financial Officer.
He has no family relationship with any directors and/or major shareholder of the Company.
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In 1983, he obtained a Diploma in Quantity Surveying from Institute Teknologi
MARA. Subsequently in 1986, he obtained an Advanced Diploma in Quantity
Surveying from the same institute. He is also a member of the Institution of
Surveyors Malaysia, a Consultant Quantity Surveyor of the Board of Quantity
Surveyors Malaysia and a Member of the Royal Institution of Surveyors Malaysia.

Aminudin Bin Taib
Head of Concession and Facilities
Management
Male, Malaysian, Aged 58

His career started in 1983 as an Assistant Quantity Surveyor at Nik Farid and Loh
Sdn Bhd, a quantity surveying company and left in 1986. He took up the position
of Quantity Surveyor when he joined Jabatan Bekalan Air Terengganu in 1986.
Subsequently, he left Jabatan Bekalan Air Terengganu in 1988 and joined
Jurutera Konsultant (Sea) Sdn Bhd, a quantity surveying company, as Quantity
Surveyor. Later in 1990, he left Jurutera Konsultant (Sea) Sdn Bhd to join PLUS
Malaysia Berhad, a toll operator, until 1991. Subsequently, he left PLUS Malaysia
Berhad and joined Percon Corporation Sdn Bhd, an engineering company, as
Quantity Surveyor in 1991. He became Contract Manager in 2005. During the
same year, he left Percon Corporation Sdn Bhd to join Nadi Cergas. After his
departure from Nadi Cergas in 2008, he joined Zambina Wawasan Sdn Bhd, a
construction company, as Contract Manager. In the same year, he left Zambina
Wawasan Sdn Bhd and re-joined Nadi Cergas.

As the Head of Concession and Facilities Management, he is mainly responsible for overseeing matters in relation to concession
administration and facilities management.
He has no family relationship with any directors and/or major shareholder of the Company.

Notes:
None of the Key Senior Management holds any directorships in any other public company and other listed corporation, and has no conflict of interest with
Gagasan Nadi Cergas Berhad. None of the Key Senior Management have public sanction or penalty imposed by any relevant regulatory bodies during the
financial period for the past five (5) years.
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SUSTAINABILITY REPORT

WE ARE COMMITTED TO CREATE SUSTAINABLE VALUE
Towards our journey to become a successful listed company, Gagasan Nadi Cergas affirmed its commitment by recognising the
need to be a responsible corporate citizen and taking an inclusive view of its businesses and its roles in the society and the
environment, by constantly engaging with our stakeholders.
For the financial year ended 2018, we had embedded the sustainability commitment in all business segments of the Group,
namely Construction, Concession and Facility Management, Utilities Services and Property Development.
SUSTAINABILITY 4 D CORE VALUES
We believe our actions are governed by our commitments to demonstrate sustainability culture in respect to our environment,
businesses, clients and employees.
Our Core Sustainability Values are:
DURABLE commitment to promote quality excellence to economic, environment and social matters.
DO IT RIGHT the first time and every time.
DILIGENCE by complying to the needs and expectations of interested parties.
DYNAMIC business interactions in managing and uphold the enterprise risks through professionalism, harmonisation,
ethics and integrity.
OUR SUSTAINABILITY GOVERNANCE
We have formed a Sustainability Management Committee comprising representatives from all business segments of the Group.
The committee is led by Nadya Naina Bt Rahmat, the Head of Internal Audit and Compliance, and she is responsible to oversee
the Group’s commitment in managing sustainability matters relating to economic, environment and social. The Sustainability
Management Committee reports to the Board on its activities and initiatives.
The Committee demonstrates the core sustainability values to our stakeholders by ensuring sustainability management on
material sustainability matters identified.
The Governance Structure of Sustainability Management Committee is as follows:

BOARD OF DIRECTORS

AUDIT AND RISK
MANAGEMENT COMMITTEE

NOMINATION
COMMITTEE

REMUNERATION
COMMITTEE
SUSTAINABILITY
MANAGEMENT COMMITTEE

ROLES AND RESPONSIBILITIES OF SUSTAINABILITY MANAGEMENT COMMITTEE
For effective implementation, we set clear roles and responsibilities for the Sustainability Management Committee as follows:
r
r
r
r
r
r
r
r
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"EWJTJOHUIF#PBSEPOTUSBUFHJFTJONBOBHJOHTVTUBJOBCJMJUZ
.POJUPSJOHUIFJNQMFNFOUBUJPOPGTVTUBJOBCJMJUZTUSBUFHJFTBTBQQSPWFECZUIF#PBSE
3FDPNNFOEJOHUPUIF#PBSETVTUBJOBCJMJUZSFMBUFEQPMJDJFTGPSBEPQUJPO BOENPOJUPSJOHUIFJNQMFNFOUBUJPOPGQPMJDJFT
3FQPSUJOHUPUIF#PBSEUIFQSPHSFTTPGUIFJNQMFNFOUBUJPOPGTVTUBJOBCJMJUZTUSBUFHJFT
3FDPNNFOEJOHUPUIF#PBSEGPSJUTBQQSPWBMPOTVTUBJOBCJMJUZNBUUFSTJEFOUJàFEBTNBUFSJBM
0WFSTFFJOHUIFPWFSBMMNBOBHFNFOUPGTUBLFIPMEFSFOHBHFNFOU JODMVEJOHFOTVSJOHHSJFWBODFNFDIBOJTNTBSFJOQMBDF
0WFSTFFJOHUIFNBOBHFNFOUPGTVTUBJOBCJMJUZNBUUFST GPDVTJOHNBUUFSTNBUFSJBMUPUIF(SPVQBOE
0WFSTFFJOH UIF QSFQBSBUJPO PG TVTUBJOBCJMJUZ EJTDMPTVSFT BT SFRVJSFE CZ MBXT BOEPS SVMFT  BOE SFDPNNFOEJOH JU GPS UIF
Board's approval.
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SUSTAINABILITY STEWARDSHIP
The Group defines and communicates its sustainability policies to the relevant stakeholders. The Group has established policies
relating to quality of products and services, safety & health of employees and environmental concerns. We uphold “DO IT RIGHT
AT THE FIRST TIME AND EVERY TIME as our working principle.
We focus our sustainability stewardship in the following areas:
Good
Governance &
Well Being

Affordable &
Clean Energy

Health & Safety

Waste
Management

Industry,
Innovation &
Infrastructure

STAKEHOLDER ENGAGEMENTS
Engagements are conducted through different channels of communication for all stakeholders, including employees at various
levels in the Group.
Details of stakeholder engagements conducted in 2018 were as follows:
Stakeholder Group
Shareholders & Investors

Stakeholder Expectation

Engagement Activities
•

Annual Report

•

Annual General Meeting

•

Regular updates about Corporate

•

Practising good governance and
adopt the Code of Ethics and Conduct

•

Accurate Financial Statement

•

Meet the compliance requirements

information on website, newspaper
Regulators and Authorities

•

Regular Meeting

•

Joint-Inspection

•

Active communication on project
requirements via email, letters, memo,
etc.

Customers

•

Joint-inspection

•

High Quality Product

Employees

•

Roundtable Discussion

•

Welfare, Well-Being & Safety

•

Meeting with Focus Group

•

Workshop

•

Social Events

Community

•

Public campaign

•

Healthy business behaviour

Supplier & Sub-contractor

•

Corporate Social Responsibility event

•

Transparent and Ethical Procuring

•

Evaluation of supplier &
subcontractor performance

•

Open tenders
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Practice
•

Fair judgement and approval on
quotation
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SUSTAINABILITY REPORT
(Continued)

MATERIALITY MATRIX
A materiality matrix is an exercise designed to gather insights on the relative importance of specific sustainability matters relating
to economic, environment and social issues based on the feedback of stakeholders. We aim to increase our values by reaching
our stakeholders, with material matters presenting a unique challenge as well as opportunity for the Group. Based on the
stakeholder engagements and brainstorming sessions with key personnel of the Group, we were able to plot the matrix on the
sustainability matters as illustrated below:

Very High Materiality

High
Quality Product

Employee (Welfare, Well-being
& Safety)
Environment (Waste Management)

Air, Noise and
Water Pollution

Community (CSR Activities)

Authority and Regulator
(Healthy relationship)

Importance to Stakeholders

Carbon footprint

Subcontractor & Supplier
(Fair and transparent
procuring practices)

Ecosystem
Security

Job Opportunity

Business
(Good Governance)
Customer (Quality Product)

Product Innovation Privacy & Data Protection
(Green Building)
Human Capital & Talent
Energy Efficiency
Development

Importance to Company

High

SUSTAINABILITY ACTIVITIES
We have identified 7 material sustainability matters for the Group and are managed by having appropriate action plans and
activities in place.
The sustainability activities for each of the material sustainability matters identified are described as follows:
1.

Practising Good Governance in Doing Business
The Group has established the following policies to be adopted by all employees of the Group:
P Whistle-Blower Policy;
P Insider Trading Policy;
P Internal Control and Risk Management; and
P Code of Ethics and Conduct
To ensure good governance in doing business, the Board is committed to provide oversights on the implementation,
assisted by the to internal and external auditors on their assessment of the effectiveness of the Group’s internal control
system and risk management framework.

24

Gagasan Nadi Cergas Berhad (1238966-U) | Annual Report 2018

SUSTAINABILITY REPORT
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SUSTAINABILITY ACTIVITIES (Continued)
2.

Ensure High Quality of Product and Services
To become a successful business leader in construction, the Group has managed its initiatives to ensure the delivery of high
quality product to meet our client’s satisfaction.
Our initiatives are as follows:
2.1 Adhere to the quality management system principles and requirements from authorities and regulators. We are
recognised as an ISO 9001 certified company from 26 May 2018 to 26 May 2021.
2.2 Adopt standard on the quality workmanship for various construction elements of building construction work such as
architectural, mechanical andelectrical and external words. The quality of workmanshop of construction work.
underwent the Qlassic assessment as per the Malaysian Construction Industry Standards (“CIS”).
2.3 The Group also received 4/5 stars on Safety and Health Assessment System in Construction (“SHASSIC”). This
assessment was carried out by an assessor from CIDB on 7 and 8 November 2018.
2.4 Established Project Quality Plan (“PQP”) for each project requirements.
2.5 The following in-house training were also conducted to upgrade employees’ skills and knowledge:
Topic

3.

No. of Participant

Participant Background

Qlassic Awareness

60

Project Team

Effective Root Cause Analysis

21

Management & Project Team

ISO9001:2015 Awareness and Understanding

19

Project Team

ISO9001: 2015 Internal Quality Auditor (Understanding)

10

Project Team

Fair and Transparent Procurement Practices for Sub-contractors, Consultants and Suppliers
The Group conducted internal assessment and evaluation with all our sub-contractors, consultants and suppliers during the
financial year. The Group had in total 100 approved sub-contractors, consultants and suppliers. Our initiatives to ensure fair
and transparent procurement practices were as follows:
•
•
•
•

Tendering process and evaluate quotations;
Selection and appointment of subcontractors, consultants and suppliers by External Providers Selection Committee;
Registration assessment (Pre-Qualification); and
Performance appraisals.
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(Continued)

4.

Effective Environment Control
The Group had established several initiatives to protect the environment.
The initiatives are described as follows:
•

Pollution Preventive Measures
For erosion and sediment controls, we designed, installed and maintained erosion
to minimise the discharge of pollutants. We regularly monitored soil exposure
during construction activities.
For soil stabilisation, we had initiated soil stabilisation whenever we start
excavating work on site.
For air, noise and water monitoring, we appointed a licensed environmental
consultant to monitor and assess air, noise and water level at all construction sites
monthly in FY2018 and the results were positive on these 3 elements of monitoring.
To prevent mosquito breeding, we also organised a dengue awareness programme together with Majlis Perbandaran
Klang at our work sites and workers quarters.

•

Prohibited Discharges
We established proper procedures to manage scheduled waste disposal and ensure scheduled wastes are disposed by
licensed contractors. In addition, we also monitored the following activities:
•
•
•

Wastewater from washout concrete;
Wastewater discharges from paints, oils and other construction materials; and
Discharge of fuels, oils and other pollutants used in vehicle and equipment operation and maintenance.

In order to increase compliance at the construction sites, we conducted a Chemical Spillage Handling Programme on
19 April 2018. The objective of this programme is to create awareness on how to dispose hazardous chemicals properly.
•

Green Building Project
Our first development project is designed around the Green building concept. The building will be built by Green Building
materials.
The project also features a sky garden on every floor to create a green and sustainable environment that brings residents
closer to nature.

•

Energy Saving Lighting
We promoted the use of T5 low wattage lights (14 & 28W) for indoor lightings to save energy consumption for the
student’s residential college at IIUM.

•

Reduce, Recycle and Reuse (“3R”)
We also allocated 3 unit recycle bins for the “Mahallah Green Project” campaign
which commenced on 29 January 2018, for student’s residential college at IIUM.

5.

Maintain Healthy Relationship with Authorities and Regulators
Building an effective rapport with relevant authorities and regulators is an important initiative to ensure smooth
implementation of environmental projects and we continuously communicate with our stakeholders by adopting the
following principles:
•
•
•
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Demonstrate strong and effective leadership for the positive site progress;
Understand and adopt relevant regulatory requirements; and
Ensure continuous compliance with standards and requirements.
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6.

Engagement with Community – Our Corporate Social Responsibility Programme
As part of our engagement with the community, the Group in collaboration with the National Blood Bank conducted 2 days
of blood donation activities.
Project Gallery of Antara Residences, Putrajaya. During the events, a total of 33 blood units were donated during each event.
Blood Donation Day

27 January 2018 at Gagasan Nadi Cergas Berhad
Head Office
7.

6 October 2018 at Antara Residences’
Project Gallery

Employee Welfare, Wellbeing and Safety
Our employees are our pillar for the Group’s successful journey. Their knowledge and skill-set are our greatest assets and
we always ensure their welfare, wellbeing and safety are taken care.
Bowling Day Out - 12 January 2018
A total of 25 staff attended the bowling session held at One
Utama Bowling Centre with meals provided to all participants. All
staff enjoyed and had fun!

Fun Hiking - 31 March 2018
28 staff successfully hiked Hutan
Simpan Kota Damansara. The
purpose of this “nature walk” is to
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7.

Employee Welfare, Wellbeing and Safety (Continued)
Badminton Night
Badminton
sessions
were
conducted fortnightly since 27
April 2018, on Friday from 8pm to
10pm at the Champion Badminton
Court, Kayu Ara, Petaling Jaya. An
average of 20 staff joined the
fortnightly badminton sessions.

Durian Party – 20 July 2018
The Group purchased three (3)
baskets of Musang King durians
for the “Durian Party” at the
Group’s Head Office, for all
employees to enjoy the king of
fruits.

Recognition and Awards
As a recognition to employee's commitment, we also have taken care of the employees’ family and initiated Employee’s
Children Education Excellence Award. In 2018, the company awarded financial incentives to 3 children of staffs who
achieved excellent results in PT3 and received offers for entry into local universities.
Additionally, the company also recognised the loyal service and outstanding
contribution of the employees by awarding long service awards to 14 staffs
who have served the Group for more than 15 years. The long service award
recipients received 50 grams gold bars as a token of appreciation.

At all times, the Group is highly dedicated to optimise the human needs in relation to its business capacity. We practice
diversity as part of the sustainability programme for succession and improvement.
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37.1%

36
33
30

78.8% Male

29.0%

27
24
21

21%

Female

18.0%

18
15
12

10.8%

9
6

4.1%

3

Workforce by Gender in 2018
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Workforce by Age in 2018
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CORPORATE GOVERNANCE
OVERVIEW STATEMENT
The Board of Gagasan Nadi Cergas acknowledges the importance of the principles and practices as set out in the Malaysian
Code on Corporate Governance (“MCCG”) in managing the Group's business towards its mission of sustainable growth.
Although the Company was listed on the ACE Market of Bursa Malaysia Securities Berhad on 8 January 2019, the Board
nevertheless wishes to present this statement to its shareholders and stakeholders with an overview of the Company’s
application of MCCG practices for the financial year ended 31 December 2018.
However, the Company was not able to apply all the principles and practices set out in MCCG pursuant to Rule 15.25 of the ACE
Market Listing Requirements of the Bursa Malaysia Securities Berhad as certain practices and processes were not relevant or
still being established during the financial year.
This statement should also be read together with the Corporate Governance Report 2018 which is available on the Company’s
corporate website at www.nadicergas.com.
PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS
(a) Board’s Roles and Responsibilities
The Board oversees the Group’s business and its performance and are collectively responsible for the Group’s long-term
success. The Board meets regularly to review corporate strategies, operations and performance of business units within the
Group. All Board members bring their independent judgement to bear on issues of strategy, performance, resources and
standards of conduct.
The Board will scrutinise the sustainability, effectiveness and implementation of the strategic plans for the financial year
under review and provide guidance and input to the management. To ensure the effective discharge of its functions and
duties, the Board assumes the following duties and responsibilities: •
•
•
•
•
•
•
•

promote good corporate governance culture between the Group;
objectively reviewing, adopting and monitoring the implementation of the Group’s strategic plans as proposed by the
Management;
overseeing the conduct of the Group’s business to ensure it is being properly managed;
overseeing and evaluating corporate behaviour and conduct of business of the Group;
identifying principal risks and ensuring implementation of appropriate internal controls and mitigation measures to
achieve a proper balance between risks incurred and potential returns to the shareholders;
ensuring there is orderly succession of senior management positions of sufficient calibre;
overseeing the development and implementation of shareholder communications policy; and
reviewing the adequacy and the effectiveness of the Group’s risk management and internal control system.

The Board has an oversight on matters delegated to the Management whereby updates are periodically reported. All the
Board’s responsibilities conferred on Management is delegated through the Managing Director (“MD”) so that the authority
and accountability of management is considered to be the authority and accountability of the MD so far as the Board is
concerned.
Other than the MD, the Board also delegated certain responsibilities to Board Committees which operates within the clearly
defined terms of reference. The Board Committees are Audit and Risk Management Committee, Nomination Committee
(“NC”) and Remuneration Committee (“RC”). The Board receives reports at its meetings from the Chairman of each
Committee on current activities and it is the general policy of the Company that all major decisions will be considered by the
Board as a whole.
The roles and responsibilities of the Board, Board Committees, Non-Independent Non-Executive Chairman and the MD are
listed in the Board Charter which is available on the corporate website: www.nadicergas.com.
The positions of the Chairman and the MD of the Company are held by different individuals with clear and distinct roles which
are formally documented in the Board Charter of the Company to ensure a balance of power and authority between the
Chairman and the MD.
The Chairman of the Board, Ir. Dr. Muhamad Fuad Bin Abdullah leads and manages the board by focusing on strategy,
governance and compliance, whereas the MD, Hj Wan Azman Bin Wan Kamal oversees the day-to-day operations of the
Company and the implementation of the Board’s decisions and policies.
The Board members have full access to the three (3) qualified and competent Company Secretaries who are members of the
Institute of Chartered Secretaries and Administrators and are qualified to act as Company Secretaries under Section 235(2)
of the Companies Act 2016 (“the Act”). The secretarial function of the Group is outsourced to Tricor Corporate Services Sdn
Bhd.
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CORPORATE GOVERNANCE
OVERVIEW STATEMENT
(Continued)

PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (Continued)
(a) Board’s Roles and Responsibilities (Continued)
The Board meets at least 4 times annually with additional Board meetings to be convened as and when necessary. To
facilitate robust Board discussion, meeting papers shall be furnished to the Board and Board Committee via email or hard
copy at least 5 business days prior to the meetings.
The Board Charter which was adopted by the Board in 2018 sets out the roles and responsibilities of the Board, Board
Committees and individual Directors including among others, Board composition, meeting procedures, corporate disclosure
policy and shareholders’ communication policy.
The Company has formalised a Code of Ethics and Conduct as well as a Whistleblowing Policy for its Directors and
employees of the Group to enable the exposure of any violations or any improper conduct within the Group, so that
appropriate action can be taken promptly to resolve them effectively.
The Code of Ethics and Conduct will be periodically reviewed and are available on the Company’s corporate website:
www.nadicergas.com.
(b) Board Composition
The Board currently consists of five (5) members comprising three (3) Independent Non-Executive Directors and two (2)
Executive Directors. The Independent Directors make up more than half of the Board allows for more effective oversight of
management and the ability to provide independent judgement in the best interest of the Company.
The Board members are from different backgrounds with diverse perspectives. Such diversity is fundamental to the strategic
success of the Group, as each Director has an in-depth knowledge and experience in various areas to provide valuable
direction to the Group. With more than half of the Board comprised of Independent Directors, the Board is able to facilitate
greater check and balances during boardroom deliberations and decision making. The Independent Directors also provide
the Board with professional judgement, experience and objectivity without being subordinated to operational
considerations.
A brief profile of each Director is presented from page 17 to 19 in the Directors Profile section of the Annual Report.
As the Company was recently listed, none of our Independent Non-Executive Directors had served the Company for a
cumulative term of 9 years. The Company also did not adopt a policy which limits the tenure of our Independent
Non-Executive Directors to 9 years.
Notwithstanding the recommendation of MCCG, the Board is presently of the view that there is no necessity to fix a
maximum tenure limit for directors as there are significant advantages to be gained from long service directors who possess
in-depth insights to the Group’s business and affairs. The ability of a director to serve effectively as an Independent
Non-Executive Director is very much dependent on his integrity and objectivity, and may not necessarily has a direct
connection to his tenure as an Independent Non-Executive Director.
The Board also recognises the importance of providing fair and equal opportunities and nurturing diversity within the Group.
The Board is committed to ensure diversity (including diversity in skills, experience, age, cultural background and gender) in
its composition.
The NC is entrusted to develop the policies and procedures in formalising the approach in the recruitment process and
annual assessment of Directors, which serve as guides for the NC in discharging its duties in the aspects of nomination,
evaluation, selection and appointment process of new Directors. The NC shall, prior to the appointment by the Board,
evaluate the balance and composition including mix of skills, independence, experience and diversity (including diversity in
gender, ethnicity and age) of the Board.
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PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (Continued)
(b) Board Composition (Continued)
The current board composition in terms of each of the Director’s industry and/or background experience, age and ethnic
composition is as follows: Gender
Female

20%

Male

80%
Age

60 to 69 years

40%

50 to 59 years

60%
Ethnicity

Non Bumiputra

40%

Bumiputra

60%
Industry / Background

Corporate Governance

100%

Legal / Regulatory

60%

Accounting / Financial Management

80%

Public Service

80%

Construction & Engineering

40%

There are no specific criteria set for the appointment of new candidates as it is the Company’s policy to assess all potential
Board candidates without regard to race, gender, age, nationality, religious beliefs, or any other factor not relevant to their
competence and performance. Importance is placed on consideration that would add value and effectiveness to the Board
and the Company.
The Terms of Reference of the NC is available on the Company’s corporate website: www.nadicergas.com.
The Board’s effectiveness will be assessed in the following key areas: - composition, administration and process,
accountability and responsibility, Board conduct, communication and relationship with Management, performance of the
Chairman and MD, time commitment in discharging their roles and responsibilities through attendance at their respective
meetings as well as application of good governance practices to create sustainable shareholders’ value.
The Board through the NC will undertake an annual assessment of Independent Directors to assess whether they continue
to bring independent and objective judgement to Board deliberations. The Board would undertake peer and self-assessment
to determine the effectiveness of the Board, Board Committees and each individual Director. The results, in particular the key
strengths and weaknesses identified from the assessment, will be shared with the Board to allow improvements to be
undertaken.
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CORPORATE GOVERNANCE
OVERVIEW STATEMENT
(Continued)

PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (Continued)
(b) Board Composition (Continued)
The Directors’ commitment in carrying out their duties and responsibilities is affirmed by their attendance at the Board and
Board Committee Meetings held during the FY2018, as reflected below:No. Of Meetings Attended / Held

Ir. Dr. Muhamad Fuad Bin Abdullah
Hj Wan Azman Bin Wan Kamal
Dato’ Sri Subahan Bin Kamal
Siti Naaishah Binti Hambali
Chng Boon Huat

Board

Audit and Risk
Management
Committee

Nomination
Committee

Remuneration
Committee

4/4
4/4
4/4
4/4
4/4

3/3
3/3
3/3

1/1
1/1
1/1

1/1
1/1
1/1

All directors of the Company have attended the Mandatory Accreditation Programme as prescribed in the Listing
Requirements.
(c) Remuneration
Presently, there is no a formal and transparent process for approving the remuneration of the Board and Board Committees,
the MD, Executive Director, Non-Executive Director and Senior Management as the Company was only listed on 8 January
2019.
The RC was established in 2018. The primary objective of the RC is to establish, review and approve the remuneration
packages of Executive Director, Non-Executive Director and Senior Management in a formal and transparent manner. This
ensures the remuneration of the Directors reflect their responsibility and commitment undertaken by them and also to attract
and retain right talent in the Board to drive the Company’s long-term objectives.
The RC will formulate policies, guidelines and set criteria for remuneration package for Directors and Senior Management to
ensure that they are fairly and appropriately remunerated according to the market conditions in 2019.
The present composition of the RC consists of 3 members of the Board, all of whom are Independent Non-Executive
Directors.
The Terms of Reference of the NC is available on the Company’s corporate website: www.nadicergas.com.
The details of the Directors’ remuneration of the Company and the Group on a named basis for FY2018 are tabulated as
follows: The Company
Fees
RM’000

Salaries
RM’000

Bonus
RM’000

Benefit-inKind
RM’000

Hj Wan Azman Bin Wan Kamal

-

-

-

-

-

-

Dato’ Sri Subahan Bin Kamal

-

-

-

-

-

-

Ir. Dr. Muhamad Fuad Bin Abdullah

47

-

-

-

4

51

Siti Naaishah Binti Hambali

44

-

-

-

4

48

Chng Boon Huat

45

-

-

-

4

49

136

-

-

-

12

148

Directors

Allowances Grand Total
RM’000
RM’000

Executive Directors

Non-Executive Directors

Total
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PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (Continued)
(c) Remuneration (Continued)
The Group
Fees
RM’000

Salaries and
allowances
RM’000

Bonus
RM’000

Benefit-inKind
RM’000

Hj Wan Azman Bin Wan Kamal

-

1,644

-

16

-

1,660

Dato’ Sri Subahan Bin Kamal

-

840

-

-

-

840

Ir. Dr. Muhamad Fuad Bin Abdullah

47

-

-

-

4

51

Siti Naaishah Binti Hambali

44

-

-

-

4

48

45

-

-

-

4

49

136

2,484

-

16

12

2,648

Directors

Allowances Grand Total
RM’000
RM’000

Executive Directors

Non-Executive Directors

Chng Boon Huat
Total

With regard to the disclosure of remuneration of Group’s Key Senior Management, the Company is of the view that it would
not be in its best interest to make such disclosure on a named basis in view of the competitive nature of human resource
market in the industries the Group operates and the Company should also protect the confidentiality of personal information
such as employees’ remuneration packages.
The disclosure of the Group’s Key Senior Management’s remuneration on an aggregate basis is disclosed in the audited
financial statements, included in this Annual Report.
PRINCIPLE B: EFFECTIVE AUDIT AND RISK MANAGEMENT
(a) Audit Committee
The Audit Committee was established in 2017. However, on 27 February 2019, the Audit Committee was re-named as Audit
and Risk Management Committee (“ARMC”) in order to accurately reflect the powers of oversight over the risk management
matters delegated to the ARMC.
The primary objective of the ARMC is to assist the Board in fulfilling its responsibility relating to financial reports, internal
audit function and risk management of the Group.
The present composition of the ARMC consists of three (3) members of the Board, all of whom are Independent
Non-Executive Directors, is as follows: Chairman of AC

:

Chng Boon Huat
Independent Non-Executive Director

Members of AC

:

Ir. Dr. Muhamad Fuad Bin Abdullah
Independent Non-Executive Chairman

:

Siti Naaishah Binti Hambali
Independent Non-Executive Director

The positions of Chairman of the ARMC and the Board are held by two (2) different individuals. Hence, the objectivity of the
Board’s review of the ARMC’s findings and recommendations will be preserved. It is also stated in the Terms of Reference of
ARMC that former key audit partner is to observe a cooling off period of at least two (2) years before being appointed as a
member of ARMC.
The NC has ensured that only ARMC members who possess the right mix of skills, experience, financially literate and
equipped with the required business skills would be considered to be appointed as member of the ARMC.
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PRINCIPLE B: EFFECTIVE AUDIT AND RISK MANAGEMENT (Continued)
(a) Audit Committee (Continued)
The Terms of Reference of the ARMC is available on the Company’s corporate website: www.nadicergas.com.
During the financial year, the ARMC has assessed and reviewed the performance and independence of the external auditors,
namely, Messrs Crowe Malaysia PLT and was satisfied that the external auditors have been independent throughout the
conduct of the audit process and the audit services rendered have met the quality expected by the ARMC and the Group.
(b) Risk Management and Internal Control Framework
The Group’s internal control function was conducted by an independent outsourced firm during the financial year. However,
subsequent to the Company’s listing on 8 January 2019, the Company has set-up its own Internal Audit and Compliance
Department to undertake the Group’s internal audit function.
During the financial year, the Board was updated on the Group’s internal control system which encompasses risk
management practices as well as financial, operational and compliance controls on a regular basis. On-going reviews were
performed throughout the year to identify, evaluate, monitor and manage significant risks affecting the Group’s businesses,
and the Management has given assurance to the Board that adequate and effective controls are in place to manage these
significant risks.
The Board conducts robust assessments of the principal risks facing the Group by implementing a Risk Management
framework to identify, evaluate, monitor, report and manage the significant risks faced or potentially exposed to, by the
Group in pursuing its business objectives. This process has been in place throughout the financial year and up to the date
of approval of the annual report. The adequacy and effectiveness of this process have been continually reviewed by the
Board.
Details of the main features of the Company’s risk management and internal controls framework are further elaborated in the
Statement on Risk Management and Internal Control of the Annual Report 2018 on page 41 to 45.
PRINCIPLE C: INTEGRITY IN CORPORATE REPORTING AND MEANINGFUL RELATIONSHIP WITH STAKEHOLDERS
(a) Communication with Stakeholders
The Board recognises the importance of maintaining transparency and accountability to its shareholders and investors, and
is committed to disseminate all material information via Bursa LINK in a timely manner.
In 2018, when the Company launched its prospectus in conjunction with its listing on the ACE Market of Bursa Malaysia
Securities Berhad, the management has conducted a number of media and analyst briefings as well as issued press
statements on the corporate and business affairs of the Company.
Presently, the Board and management of the Company communicate regularly with its shareholders and other stakeholders
through the following channels of communication:
(i)

Bursa Malaysia Securities Berhad
The Company releases all material announcements via Bursa LINK and the shareholders and the public in general may
obtain such announcements and financial information from the website of Bursa Malaysia Securities Berhad.

(ii) Corporate Website
The Company’s corporate website, www.nadicergas.com, incorporates an Investor Relations section which provides all
relevant information on the Company and is accessible by both the shareholders and the public.
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PRINCIPLE C: INTEGRITY IN CORPORATE REPORTING AND MEANINGFUL RELATIONSHIP WITH STAKEHOLDERS
(Continued)
(b) Conduct of Annual General Meeting (“AGM”)
The Company’s AGM serves as a principal forum for dialogue with shareholders. Shareholders are encouraged to meet and
communicate with the Board at the AGM and to vote on all resolutions.
The forthcoming AGM will be the first AGM of the Company as a public listed company. The venue of the AGM at Tropicana
Golf & Country Resort is not in a remote location and its Notice of AGM and related circular to Shareholders will be issued
at least 28 days before the meeting in order to allow shareholders to make necessary arrangements to attend and participate
either in person or by proxies.
All Directors as well as members of Senior Management are expected to be present at the forthcoming AGM to respond to
any enquiries from the shareholders.
STATEMENT ON COMPLIANCE WITH BEST PRACTICES OF CODE
This statement was prepared in compliance with Paragraph 15.25 of the ACE Market Listing Requirements of Bursa Malaysia
Securities Berhad and it is to be read together with the Corporate Governance Report 2018 of the Company which is available
on the Company’s corporate website: www.nadicergas.com.
The Board was satisfied that the Company, though listed on 8 January 2019 has endeavour to comply with the spirit and
objectives of the Code during the financial year with regard to the Practices supporting the Principles, except as otherwise
stated.
This statement was presented and approved at the Board of Directors’ Meeting held on 23 April 2019.
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AUDIT AND RISK
COMMITTEE REPORT
The Board of Directors of Gagasan Nadi Cergas Berhad is pleased to present the Audit and Risk Management Report for
the financial year ended 31 December 2018.
1.0 Formation
The Board established an Audit Committee (“AC”) on 15 September 2017, as part of its preparation for listing of Gagasan
Nadi Cergas on the ACE Market of Bursa Malaysia Securities Berhad.
On 27 February 2019, the Board renamed the AC to Audit and Risk Management Committee (“ARMC” or “the Committee”)
in order to accurately reflect the authority of oversight over the risk management matters delegated to the ARMC.
Composition
2.0
The ARMC comprises three members, all of them are Independent Non-Executive Directors. The composition meets the
requirements of Rule 15.09 of Bursa Malaysia Securities Berhad ACE Market Listing Requirements (“ACE LR”) and Practice
8.4 of the MCCG.
The ARMC Chairman, Mr. Chng Boon Huat, is a Chartered Accountant of the Malaysian Institute of Accountants and a Fellow
Member of The Chartered Association of Certified Accountants, United Kingdom.
The members of ARMC and their respective designation are as follows:
Members

Directorship

Chng Boon Huat

Chairman

Independent and Non-Executive Director

Ir. Dr. Muhamad Fuad Bin Abdullah

Member

Independent and Non-Executive Director

Siti Naaishah Binti Hambali

Member

Independent and Non-Executive Director

Name

3.0 Meetings
The ARMC held three (3) meetings in 2018 because the Company was not required to prepare and issue quarterly financial
statements during the year as it was only listed on 8 January 2019. The meetings were held without the presence of
Executive Directors and Management members, except when the ARMC requested for their attendance.
During the financial year ended 31 December 2018, the attendance of the ARMC members was as follows:
Members

Number of Meetings Attended

Chng Boon Huat

3/3

Ir. Dr. Muhamad Fuad Bin Abdullah

3/3

Siti Naaishah Binti Hambali

3/3

The minutes of the ARMC meeting were recorded and tabled for confirmation at the next ARMC meeting and subsequently
tabled to the Board for notation.
4.0 Summary of Work
The ARMC’s work for FY2018 comprises the following:
4.1 Re-appointment of External Auditors
The ARMC recommended to the Board for the re-appointment of Crowe Malaysia PLT as the Company’s Auditors, after
the ARMC has assessed and satisfied with the Auditors’ suitability, objectivity, dependence as well as the quality of audit
services provided, sufficiency of audit resources and interactions with the Management, based on Crowe Malaysia PLT’s
performance in auditing the Company’s financial statements for the year ended 31 December 2017.
On 29 June 2018, the shareholders of the Company approved the re-appointment of Crowe Malaysia PLT as Auditors of
the Company for FY2018.
On 2 January 2019, the ARMC reviewed and approved the Audit Planning Memorandum including auditors’
responsibilities, audit approach, areas of audit emphasis, engagement team and reporting requirements, with references
to the relevant International Standards on Auditing and provisions of the Companies Act 2016.
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(Continued)

4.0 Summary of Work (Continued)
4.2 Financial Reporting
The ARMC has reviewed the Audited Financial Statements for the financial year ended 31 December 2017 and for the
financial period ended 30 June 2018 (for inclusion in the Company’s Prospectus in conjunction with the Company’s IPO
with the Management on 8 March 2018 and 18 October 2018 respectively.
In 2018, the ARMC did not review any quarterly financial statements as the Group did not prepare any quarterly financial
statements as the Group was still not a listed issuer.
The Chief Financial Officer (“CFO”) was present during the meetings to present and explain the financial performance of
the Group to the members of ARMC. He also informed the ARMC that the Financial Statements were prepared in
compliance with the Malaysian Financial Reporting Standards (“MFRS”) and International Financial Reporting Standards
(“IFRS”).
In reviewing the Financial Statements, the ARMC discussed in length with the Management and the External Auditors
on its compliance with MFRS 9 Financial Instruments and MFRS 15 Revenue from Contracts with Customers,
particularly in relation to the Management’s assessment of fair value of the Group’s non-current Concessions
receivables and the measurement of the Group’s income from Concession projects.
The ARMC’s recommendations for the Audited Financial Statements were presented to the Board for approval.
To safeguard the integrity of information, the CFO had given assurance to the ARMC that:
i.
ii.
iii.
iv.

Appropriate accounting policies had been adopted and applied consistently;
The going concern basis applied in the Annual Audited Financial Statements and Condensed Consolidated
Financial Statements were appropriate;
Prudent judgements and reasonable estimates had been made in accordance with the requirements set out in the
MFRSs; and
Adequate processes and controls were in place for effective and efficient financial reporting and disclosures under
the MFRSs.

4.3 Internal Audit
The Internal Audit and Compliance (“IAC”) was formed as a department on 28 October 2016 to oversee the Group’s risk
management and internal audit function. The main objective of the IAC is to independently evaluate and/or improve the
internal control system, governance process and risk management framework by adopting a systematic and discipline
approach to achieve the Group's business strategies and objectives.
For the financial year under review, the internal audit function of the Group was carried out by our in-house IAC
department.
The findings of the Internal Auditors were as follows:
•

The key management are aware of their responsibility for maintaining a sound internal control system to safeguard
shareholders’ investment and the Group’s assets;

•

The Group provides adequate and effective internal control system on the relevant focus areas to safeguard
shareholders’ interest. There were also no major weaknesses on the existing level of operations. However,
on-going initiatives on improvements of level of operations and internal control systems were continuously
undertaken by all level of management.

•

The internal audit report was presented to ARMC for review and deliberation on 23 April 2019.
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4.0 Summary of Work (Continued)
4.4 External Audit
The External Auditors, Crowe Malaysia PLT presented their Audit Review Memorandum in relation to the audit of the
Audited Financial Statements for the financial year ended 31 December 2017 and for the financial period ended 30 June
2018 to the ARMC on 8 March 2018 and 18 October 2018 respectively.
Mr. James Chan, the engaging partner from Crowe Malaysia PLT, highlighted the significant audit findings, status of
audit, independence and audit adjustments, as set out in the Memorandum. He also confirmed that Crowe Malaysia PLT
has been independent throughout the conduct of their audit engagement in accordance with the International
Federation of Accountant’s Code of Ethics for Professional Accountants and the Malaysia Institute of Accountants’
By-Laws (on Professional Ethics, Conduct and Practice).
The ARMC also discussed with the External Auditors on compliance with MFRS 15 Revenue from Contracts with
Customers and MFRS 9 Financial Instruments, particularly in relation to the fair value of the Group’s non-current
Concessions’ receivables and the measurement of the Group’s revenue from Concession and construction projects.
The Audit Review Memorandum for FY2018 was presented to ARMC meeting on 27 February 2019.
4.5 Internal Audit and Compliance Function
The department has upheld its responsibilities as mandated by the Board and following are the activities during the year.
4.5.1 Certificate of ISO 9001:2015
The company established a Quality Management System ("QMS”) that focuses on customer support,
management system, process-based approach and continual improvement initiatives in line with ISO 9001:2015
standard requirements.
As a result, the certification body DNV-GL has audited our implementation of QMS and is satisfied with the
systematic approach used by the Company. The Company was subsequently awarded the ISO 9001 certification
on 7 April 2018.
To achieve the desired results from the certification body, IAC has conducted an internal audit engagement with
stakeholders based on established QMS models and risk-based approach on the following areas:
•
•
•
•
•
•
•
•

Management;
Development;
Construction including safety, health and environment;
Finance;
Contract and Procurement;
Human Resource, Information Technology and Administration;
Utilities and Energy; and
Concession and Facility Management.

The results of the internal audit findings for 2018 were commendable. However, continuous improvement
initiatives are required for compliance practices and the relevant Management members were made responsible
to undertake corrective actions on reported weaknesses within a stipulated timeframe. The final report will be
presented to ARMC in 2019 for deliberations and review.
Moving forward, new initiatives on improvement will be part of our quality journey for the implementation of ISO
14001:2015 Environment Management System and ISO 45001:2018 Occupational Health and Safety
Management System.
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4.5 Internal Audit and Compliance Function (Continued)
4.5.2 Established Policy and Procedures
As we are in the era of evidence-based practice, it is crucial for IAC to provide advice to the management team
on any policies and procedures to be established, adopted and implemented. During the year, IAC established
the following policies and procedures:
4.5.2.1

Quality, Safety & Health and Environment Policy
This policy is important as it provides guidance on acceptable business strategies and objectives. This
policy is made available to all staff and interested parties. All staff are required to adopt and uphold the
motto of “DO IT RIGHT THE FIRST TIME AND EVERY TIME” as part of our working culture and
principle.

4.5.2.2

Related Party Transaction
The policy and procedures in relation to Related Party Transactions (“RPT”) and Recurrent Related
Party Transaction (“RRPT”) were presented to the ARMC for review and deliberation on 24 May 2018.
The Committee approved the policy and procedures after being satisfied that the Company has put in
place adequate policies and procedures to monitor, track and identify all RRPT in a timely and orderly
manner. The procedures are sufficient to ensure that all RRPT would be conducted on an arm’s length
basis, and on transaction price and terms not more favourable to the Related Parties that generally
available to third parties.

4.5.2.3

Whistle-Blowing Policy
IAC has established a Whistler Blowing Policy to promote reporting of internal and external matters for
internal resolution. This policy will be presented to the ARMC in 2019 for further deliberation and
review, before recommending it to the Board for approval.

4.5.2.4

Internal Control and Risk Management Handbook
IAC has also developed an Internal Control and Risk Management Handbook for the management and
employees of the Group. Continuous enhancements will be made to its existing contents for more
comprehensive deliverables, in due course.

4.5.3 Enterprise Risk Management (“ERM”) Framework
In pursuing the company’s objectives for sustainability and continuity in its business, a Risk Management
Sub-Committee was formed on 19 October 2017. This sub-committee is responsible for reviewing the ERM
framework, monitoring risks, managing mitigation plans and promoting proactive risk management culture
across all departments.
The members comprising head of departments and key representative of each business segments, will ensure
effective implementation of plans and corrective actions.
The ERM framework together with the Management’s recommendations for improvements were implemented
successfully during the year. The risk registry was presented to the ARMC on 23 April 2019.
Details of ERM Framework are explained in the Risk Management and Internal Control Statement included in this
Annual Report.
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OTHER INFORMATION REQUIRED BY BURSA MALAYSIA SECURITIES BERHAD - ACE MARKET LISTING
REQUIREMENTS
UTILISATION OF PROCEEDS FROM CORPORATE EXERCISE
The entire enlarged issued share capital of the Company comprising 753,000,000 ordinary shares was listed on the ACE Market
of Bursa Securities on 8 January 2019. Pursuant to the said listing, the Company had successfully raised gross proceeds of
RM42.00 million from the issuance of 140,000,000 new ordinary shares in the Company at an issue price of RM0.30 per share.
The gross proceeds arising from public issue of RM42.00 million accrued entirely to the Company are planned to be utilised in
the following manner:

Utilisation of proceeds
Funding for the AFF Mixed Development
Capital expenditures for the district cooling

Proposed
Utilisation
RM’000

Actual
Utilisation
RM’000

Estimated timeframe
for utilisation from
the date of listing

14,000

-

Within 30 months

6,500

-

Within 12 months

16,500

-

Within 24 months

5,000

-

Within 3 months

42,000

-

system for the supply of chilled water to
a shopping mall under the Datum
Jelatek development
Working capital for a construction project
Estimated listing expenses
Total

As at the end of the FY2018, the IPO is pending completion and hence there was no utilisation of IPO proceeds.
During FY2018, the amount of audit and non-audit fees paid and payable by the Company and the Group to its External Auditors
are as follows: -

Audit Fees
Non-Audit Fees

Company
(RM’000)

Group
(RM’000)

30

124

459

499

MATERIAL CONTRACTS
There was no material contract entered into by the Group involving the interest of Directors and major shareholders, either still
subsisting at the end of the financial year under review or entered into since the end of the previous financial year.
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