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CORPORATE SUSTAINABILITY STATEMENT
“The new Group vision, mission and corporate values was constructed in
such a way as to be more specific on its statement of purpose covering
business operation, service delivery, business ventures, innovation and
sustainability, and serving all stakeholders”

Bintulu Port Holdings Berhad and its subsidiaries ("BPHB" or "the Group") continues to advance its
mission statement of ensuring long term sustainability on 3Ps (Profits, People, Planet) in the Group’s
business operations with the objective of carrying out investments and operations in a responsible
and diligent way which maximises shareholder value over the long-term based on 3Ps. Our principles
enable us to grow our business to achieve its fullest potential and in turn become a sustainable port
that contributes to the economic, environmental and social (EES) progress of the Group and its
stakeholders.
This Sustainability Statement, the third the Group has published, has been prepared in accordance
with the requirements set out by the Sustainability Reporting Guide published by Bursa Malaysia
Securities Berhad ("Bursa Malaysia"). The format that we have adopted this year aligns with the
Global Reporting Initiative ("GRI") Standards, a transition from the previous GRI G4 Guidelines. The
GRI Content Index can be found at the end of the report.

Scope and Boundary

BPSB

BBSB

SIPSB

SCOPE OF REPORTING [103-1]
The information provided herein encompasses the operations of BPHB and our three (3) subsidiaries,
which are operating in Bintulu and Samalaju in Sarawak, Malaysia. These subsidiaries, namely Bintulu
Port Sdn. Bhd. (BPSB), Samalaju Industrial Port Sdn. Bhd. (SIPSB), and Biport Bulkers Sdn. Bhd. (BBSB),
have significant indirect and direct impacts on the sustainable development of our business. By
focusing on a specific scope of our operations, we are able to identify risks or opportunities that may
affect our sustainable business growth.
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SUSTAINABILITY STRATEGY AND ROADMAP
At BPHB, we have taken necessary steps to ensure that our environment, communities, people
and port are positioned for continued success for years to come. The sustainable orientation of our
Company is firmly anchored upon our business strategy. We aim to be the pioneer of sustainable
ports by adopting an effective sustainability governing and measurement system. In this year of
reporting, we have included a team from Group Finance in our governance structure to facilitate
the setting of goals and strategy for the Group’s overall sustainability programme. Our aspirations
of becoming a sustainable port are based on our three (3) strategic thrusts; Delivering Operational
Excellence, Expanding Port Capacities and Capitalising on Key Growth Market Sector, and
Profitability and Embarking into Smart Port Initiatives, which are supported by our corporate values
of teamwork, integrity, innovation and professionalism. The reporting for the year 2018 would be
more comprehensive than that for the year 2017 as several new features will be incorporated
(refer to Figure 1.0).

2017

2018

2019

Sustainability Report

Sustainability Report

Sustainability Report

Formalised a governance structure
for sustainability

Included Group Finance in the
governance structure

Adopt Sustainability Policy

Used G4 guidelines as the reporting
framework

Used GRI Standards as the reporting
framework

Established the Sustainability
Development Goals Focus Areas
(i.e. 6 SDGs)

Mapped BPHB’s sustainability
initiatives to the selected SDGs

Covered disclosures that reflected
the identified material sustainability
matters

Set KPIs for the following two
material sustainability matters:
1) Procurement Practices - Total
value of tenders awarded to
local companies for the financial
year

Set KPIs for the following two
material sustainability matters:
1) Occupational Health and Safety
2) Environmental Monitoring
3) Training and Education Employees receiving regular
performance and career
development reviews in
percentage.

Figure 1.0

SUSTAINABLE DEVELOPMENT GOALS (SDGs)
The United Nations’ SDGs set out a plan of action needed to address areas of critical importance for
humanity and the planet by the year 2030. Achieving these tasks will require collaboration between
civil society, governments, private sector, non-governmental organisations and public.
BPHB has identified six (6) of the 17 Sustainable Development Goals (SDG) as being significant to
our business operations (refer to Figure 1.1). We have aligned our Business Strategy (2016–2030)
with these and incorporated them into our daily operations. These goals represent the greatest
opportunity for BPHB to contribute towards the sustainable development agenda, and we continue
to develop our approach on how best to achieve them.
Today, our sustainability team is providing support to all units in the development and execution of
their plans and is continuously monitoring the progress of these plans.
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CORPORATE SUSTAINABILITY STATEMENT

Ensure healthy lives and promote well-being.

Ensure sustainable consumption and production
patterns.

Promote sustained, inclusive and sustainable
economic growth, as well as full and
productive employment.

Conserve and sustainably use the oceans, seas
and marine resources for sustainable develpment.

Build
resilient
infrastructure,
promote
inclusive and sustainable industrialisation
and foster innovation.

Promote peaceful and inclusive societies for
sustainable development, provide access to
justice and build effective, accountable and
inclusive institutions.

Figure 1.1

GOVERNANCE AND SUSTAINABILITY [102-18]
Sustainability leadership is vital for ensuring that the agenda of sustainability is integrated into our
business operations in an effective manner. Our Sustainability Committee, which implements our
sustainability vision, is tasked with spurring the Group to fine tune its sustainability initiatives. The Group’s
Sustainability Committee is a cross-departmental committee comprising Group Corporate Planning
and Development (including Sustainability Department); Group Human Resource Management;
Group Health, Safety and Environment; Group Corporate Services; and Group Finance. Together,
these departments have joined forces to identify material sustainability matters and implement
the Group’s strategic plan for sustainability. The Group’s Sustainability Committee is responsible in
managing sustainability, which includes addressing the EES risks and opportunities that arise from
our business operations. The Sustainability Committee reports to the Group Chief Executive Officer
(GCEO), who oversees the Sustainability Committee and updates the Board of Directors at the
apex of the governance structure.
In FY2018, the Sustainability Committee held three (3) committee meetings. The meetings were held
to formalise the governance structure; the inclusion of Group Finance and the re-arrangement
of Sustainability Department from under Group Corporate Services to under Group Corporate
Planning and Development, to review and finalise the 2017 Sustainability Report and to discuss the
pre-assurance exercise for the sustainability report.
Board of Directors
Group
Chief Executive Officer
Sustainability
Committee
Group
Corporate
Planning and
Development

Group
Human Resource
Management

Group
Health, Safety
and Environment

Sustainability
Department
Figure 1.2
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The roles and responsibilities of the Sustainability Committee are defined in Figure 1.3 below:
Board of Directors

Group Chief Executive Officer

Sets clear objectives and
relevance of sustainability
within the Group

Provides strategic guidance
and oversees the sustainability
management

Sustainability Committee
Develops internal documents on
sustainability such as sustainability
policies and strategies

Oversees the progress of the
Sustainability Committee

Reports to
Directors

the

Issues the final approval on
sustainability matters

Board

of

Develops and prioritises material
sustainability matters
Identifies the role of the highest
governance body in setting
sustainability purpose, values and
strategies
Identifies the role of highest
governance body or person
responsible
for
identifying,
evaluating,
monitoring
and
managing
economic,
environmental and social risk and
opportunities.
Reports to the
Executive Officer

Group

Chief

Figure 1.3

ENGAGING OUR STAKEHOLDERS [104-43]
We define stakeholders as entities or individuals that have an impact on our business or whom may
be impacted by our business. The Group believes in nurturing good relationships with both our internal
and external stakeholders in order for our business operations to run smoothly. Our Management
and Sustainability Committee have identified and refined these main stakeholder groups comprising
employees, shareholders, banks and investors, regulatory authorities and certification bodies, customers,
vendors and suppliers, maritime community, local community, as well as media.
Our regulatory authorities and certification bodies comprised of the following:

List of Regulatory and Certification Bodies
• Bintulu Port Authority (BPA)

• Marine Department of Malaysia

• Samalaju Port Authority (SPA)

• Bursa Malaysia Securities Berhad

• Royal Malaysian Customs Department (RMCD)

• Bintulu Development Authority (BDA)

• Securities Commission Malaysia (SC)

• Malaysia Maritime Enforcement Agency
(MMEA)

• Immigration Department of Malaysia
• Department of Safety and Health (DOSH)
• Malaysia Palm Oil Board (MPOB)

• Fire and Rescue Department of Malaysia
(FRDM)
• Royal Malaysia Police (RMP)

• Department of Environment (DOE)
• Department of Irrigation and Drainage (DID)
• Ministry of Transport

• Department of Labour Sarawak
• Ministry of Domestic Trade and Consumer
Affairs (KPDNHEP)

Figure 1.4
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CORPORATE SUSTAINABILITY STATEMENT
The area of interest and expectations of our diverse stakeholder groups, the methods of engagement,
and the frequency of engagement are disclosed in the table below. For this reporting year, we expand
our engagement by including media as one of our stakeholders. The media is an important stakeholder
as they help in shaping consumer attitudes towards our business.
STAKEHOLDER
GROUP
EMPLOYEES

•
•
•

SHAREHOLDERS

AREA OF INTEREST/
EXPECTATIONS

METHOD OF
ENGAGEMENT

FREQUENCY OF
ENGAGEMENT

Professional
development
Work-life balance
Occupational
Health and Safety

Satisfaction survey

Annually

Corporate Health, Safety and
Environment (HSE) Week

Annually

•
•

Financial performance
Business continuity plan

Annual General Meeting

Annually

Shareholdings analysis

Monthly

BANKS AND INVESTORS •
•

Financial performance
Business transparency

Investor Relations Programme

Quarterly

Group financial announcement

Quarterly

Financial analysis

As and when required

Interfacing sessions

As and when required

Management meeting

Periodically

Sharing session

Periodically

Joint exhibition

As and when the
programme is held

Environmental monitoring

Quarterly

Site inspection and audits

Periodically

Seminars, briefing and training

Periodically

Provides brochures on seminars,
briefings and training to
board of directors

As and when the
seminars, briefings and
training are available

Training to board of directors on
new rules, law and regulations
(i.e. changes to Companies Act
2016 and Accounting Standards)

Annually

Customer Insight Group and
Customer Retention Programme

Regularly

Customer Satisfaction Survey

Annually

Customer Appreciation Night

Once in two years

Berthing meetings

Daily

Focus Group Sessions
(Townhall, Individual Sessions)

Periodically

REGULATORY
AUTHORITIES AND
CERTIFICATION BODIES

CUSTOMERS

•
•
•
•

•
•
•
•
•
•

Roles of
regulators and operators
Compliance
Port security
Standards and
certifications

Business opportunity
Service quality
Timely delivery
Pricing of service
Safety and security
of the cargo
Prevention of cargo
contamination
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STAKEHOLDER
GROUP
VENDORS AND
SUPPLIERS

AREA OF INTEREST/
EXPECTATIONS
•
•
•

Project scope and
payment schedule
Pricing of services
Health and safety

METHOD OF
ENGAGEMENT

FREQUENCY OF
ENGAGEMENT

Vendor registration

As and when required

Contract negotiations

As and when required

Safety induction briefings

Periodically

Sharing session with
bumiputera suppliers

Annually

Site visits

Periodically

MARITIME COMMUNITY •
• Malaysia Shipowners’ •
Association (MASA)
•

Compliance
New business
opportunities
Integrated logistics and
maritime-related services

Seminars and conferences

Annually

Networking events

Annually

LOCAL COMMUNITY

Economic well-being
Safety and health
Impact of operations on
surrounding communities
and environment
Employment
opportunities

Sponsorship, financial
assistance & charity

Periodically

Industrial training

Periodically

CSR Programmes

Annually

Recruiting from
impacted communities

As and when required

Visits, seminars and joint activities

Periodically

Press releases

As and when the
events/programmes
are conducted/
implemented

Media coverage

As and when the
events/programmes
are conducted/
implemented and
when required

Media Get-Together

Annually

•
•
•
•

MEDIA

•
•
•

Long-term
relationship building
Impact to community
Awareness and
promotion

Figure 1.5
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SUSTAINABILITY MATTERS [102-47]
Managing our sustainability matters and continuously improving our business are of the utmost
importance to BPHB. To this end, we have identified and prioritised the material matters that have
significant impact on the EES aspects of our business. Material sustainability matters are identified
based on the importance of the material issues to our stakeholder groups and importance to our
business operations. For the 2018 reporting year, we maintained and made slight modifications
to the sustainability matters that were identified in 2017 – from 23 material issues based on the
GRI G4 Guidelines in 2017, we now have 22 material issues for 2018 based on the GRI Standards.
The minor alterations were the inclusion of the material issue of Air Quality into the Environmental
Monitoring category, and the replacement of financial performance with economic performance.
Subsequently, we have prioritised 10 material issues from the materiality assessment; economic
performance, operational efficiency (including vessel turnaround time), port security, human
resource development, customer satisfaction, legal and regulatory compliance, occupational
health and safety, corporate governance and transparency, ethics and integrity, and environmental
monitoring.
BPHB’s materiality assessment was undertaken with our Management Team, Sustainability Committee
and internal stakeholders from within the Group using the weighted ranking method. The results of
the materiality assessment for the Group are illustrated below.

Environmental)Matters

Extremely)High

Economic)Matters)

Very)High

Social)Matters)

Operational+Efficiency+including+
Vessel+Turnaround+Time
Port+Security
Economic+Performance

Human+Resources+Development

Ethics+and+Integrity
Occupational+Health+and+Safety

Customer+Satisfaction
Legal+and+Regulatory+Compliance

Corporate+Governance+and+
Transparency

Risk+Management

Environmental+Monitoring+incl.+
Marine+Water+Quality &+Air+Quality

Employee+Benefits
Innovation

Energy+
Consumption
Waste+
Management

Grievance+Mechanism

High

Importance)to)Stakeholders
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Investor+Relations
Community+Engagement
Biodiversity
Supply+Chain+Management

Maintenance+and+Repair+Works

Carbon+Footprint

High

Very)High

Importance)to)Business)Operations
Figure 1.6
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MATERIAL SUSTAINABILITY MAP
We have mapped the 22 sustainability matters to the GRI indicator and the United Nations Sustainable
Development Goals (SDGs) as presented in Figure 1.7 below.
Material Sustainability
Matters

Stakeholder Group(s)

GRI Indicator

Economic Performance

Employees, Shareholders,
Banks and Investors

Economic Performance

Vendors and Supplier

General Disclosures

Customers, Employees, Shareholders

Economic Performance

Employees, Shareholders

Economic Performance

Shareholders, Banks and Investors

General Disclosures

Environmental Monitoring
including Marine Water
Quality & Air Quality

Regulatory Authorities, Local Community,
Maritime Community

Environmental
Compliance

Biodiversity

Local Community, Regulatory Authorities

Biodiversity

Customers, Vendors and Suppliers

Effluent and Waste

Waste Management

Regulatory Authorities

Effluent and Waste

Energy Consumption

Regulatory Authorities

Energy

Carbon Footprint

Regulatory Authorities,
Maritime Community

Emissions

Human Resource
Development

Employees

Training and Education

Occupational
Health and Safety

All Stakeholders

Occupational Health and
Safety

Customers, Employees, Shareholders

Customer Health and
Safety

Customers, Regulatory Authorities,
Maritime Community

Occupational Health and
Safety

Local Community

Local Communities

Employees

Market Presence

Employees, Customers, Local Community

General Disclosures

Employees, Customers, Regulatory
Authorities, Vendors and Suppliers

Anti-Corruption

Employees, Shareholders

General Disclosures

Employees, Customers, Regulatory
Authorities, Maritime Community

Socio-Economic
Compliance

Employees, Customers, Shareholders

General Disclosures

Supply Chain
Management
Operational Efficiency
(including Vessel
Turnaround Time)
Innovation
Investors Relations

Maintenance and
Repair Works

Customer Satisfaction
Port Security
Community Engagement
Employee Benefits
Grievance Mechanism
Ethics and Integrity
Governance
Legal and
Regulatory Compliance
Risk Management

SDG

Figure 1.7
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CORPORATE SUSTAINABILITY STATEMENT

LEADING PORT OPERATOR
Relevant SDG Goal
BPHB is commited in promoting sustainable
economic growth, decent work, transparency
and fostering innovation.

2018 was an eventful year for BPHB, marked by our tireless efforts to strengthen our economic
sustainability and become a leading sustainable port operator. Each year, we endeavour to
contribute to the local economy, to increase our port efficiency, as well as to meet and exceed
our customers’ expectations.

CORPORATE GOVERNANCE AND TRANSPARENCY
The respect for human rights and ethical business practices is a priority. We adhere to national laws
and implement strict governing within the Group to address the potential risks in advance.
Code of Conduct
A code of conduct has a value as both an internal guideline and external statement of corporate
values and commitments. A well-written Code of Conduct clarifies BPHB mission, values and
principles, linking the Group with standards of professional conduct. Both of our Code of Conduct
and Whistleblowing Policy are accessible in the employees’ official network as a central guide and
reference for employees to support day-to-day decision making.
Whistleblowing Policy
Our whistle blowing policy that has been put in place is a channel for our employees or stakeholders
to report or disclose any genuine concern about improper conduct at BPHB. The report can be
made either by filling up the Whistleblower Report Form, email, E-form or through writing. We are
aware of sensitivity of information and strive to take the measures necessary to protect the identity
of individuals concerned. The objectives of Whistleblowing Policy are:
•
•
•
•
•

To provide an avenue for all employees of BPHB and members of the public to disclose any
improper conduct in accordance with the procedures as provided for under this Policy;
To enable Management to keep tab of any misconducts of its employees that would not
otherwise be known to the Management;
To reassure employees’ privacy and wellbeing are protected upon disclosing concerns in good
faith in accordance with this procedure (to provide protection for employees and members of
the public who report such allegations);
To help develop a culture of openness, accountability and integrity; and
To encourage directors and employees to maintain high ethical standards.

Grievance Procedure
BPHB is committed to provide a transparent and open process for employees to bring workplace
concerns to upper levels of management. BPHB ensures that all grievances will be dealt with fairness
and in timely manner.
The complaint must be written within the time specified which is referred to by their immediate
superior. If no consensus concluded after series of discussion with the Management, complaint can
be escalated to the Industrial Relations Department, Ministry of Human Resource as a dispute and
action will be taken based on Section 26, Industrial Relations Act 1967.
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Kesatuan Sekerja Kakitangan Bintulu Port Sdn. Bhd. (the worker’s union) uses the same grievance
channel, except they raise their compliant directly to the Management. The Collective Agreement
between Bintulu Port Sdn. Bhd. and Kesatuan Sekerja Kakitangan Bintulu Port Sdn. Bhd. is renewed
every three (3) years and covers areas such as salary, allowances, benefits, and many more, as
agreed by both parties.
An employee can also issue their dissatisfaction through another channel that is the Crew Articleship
Agreement between Management and crew representatives. It is clearly stated in Section 98 of the
Merchant Shipping Ordinance (MSO) 1952. The agreement covers areas such as grade and salary
structure, allowances, on-board complaint procedure, leave and other benefits agreed by both
parties.
BPHB also conduct daily berthing meeting as one of our effort in dissolving and resolving any
concerns or issues regarding safe berthing and cargo operations of the ship at the port with the
shipping agent. These meetings are chaired by the Manager of the Logistics Department and the
Cargo Handling Services Division.
Risk Management [103-30]
All business operations are risky and with a proper risk management in place, it may lead to
value creation and new opportunities. At BPHB, we strive to handle risks in appropriate
manner that includes identifying and valuing the risks. Our port operations are certified
with ISO 9001 and MS ISO/IEC 27001:2013 which address risk management and information
security management of our business operations. Our business risks are monitored and analysed
continuously, resulting in a set of action plans set by the Management, where certain risks is tackled,
reduced or entirely avoided.

ECONOMIC PERFORMANCE [201-1, 201-3]
The economic facet is an essential element for the growth of BPHB’s corporate sustainability. For
this reporting year, the Group has gained a substantial rise in most areas of its operation, including
financial and recognition. We have consistently drive sustainability in our business operations and
constantly ensuring a beneficial returns for all of our stakeholders. For a comprehensive presentation
of our financial results and highlights, please refer to the Performance Review section of this Annual
Report.

SUPPLY CHAIN MANAGEMENT [102-9, 204-1]
Procurement Practices
In accordance with the Group’s sustainability agenda, our procurement policy is directed towards
securing the best value for money in the procurement of goods, assets and services for the Group.
Towards this end, unless otherwise permitted by our rules, procurement is carried out through a fair
but competitive bidding process and a careful and transparent evaluation of all bids. We solicit bids
from entities with good financial and contractual performance records and which are registered
with government bodies like the Construction Industry Development Board (CIDB), Ministry of
Finance (MoF), State Financial Secretary Office, Unit Pendaftaran Kontraktor dan Juruperunding
(UPK/UPKJ) etc.
In line with Government policies, we promote Bumiputra participation in our procurement process
and provide opportunities towards assisting Bumiputras and their Companies in their own business
and skills development programmes.
Our procurement practices are also geared towards supporting Sarawak-based companies
especially those operating in Bintulu.
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We interact constantly with our goods and service providers so as to sustain a long-term business
relationship with them for the mutual benefit of all parties.

OPERATIONAL EFFICIENCY [103]
In gauging BPHB’s operational performance, two primary measures are taken into consideration – cargo
handling per ship and ship turnaround time. There are two (2) methods of cargo handling practised
by the Group – tonnage of cargo handled per crane hour and general cargo in terms of tonnage
per gang hour; whereas at SIPSB, productivity is measured by tonne per day per vessel.

Cargo Handling Productivity
BPSB
To achieve sustainable operations, we strive to achieve our operational target or to exceed our
annual target. Our target for this year remains the same as in 2017. We are proud to present our
FY2018 productivity performance that has surpassed our annual target except for our container
cargo handling that falls short of the annual target. This is due to the containerised cargo challenges
of limited wharf length, bigger container vessel that contributes to wharf congestion, increased in
container volume, high turnover of outsourced terminal equipment operator, aging equipment
and lastly equipment breakdown.
Annual Target

2017

2018

Container (Gross moves/Crane hour)
Main-Line Operator (MLO)

26

29

24

General Cargo (Tonne/Gang hour)

40

41

53

Bulk Fertiliser

4,000

3,948

4,715

Palm Kernel Expeller

6,000

6,106

6,451

Woodchip

10,000

11,387

12,307

350

385

381

Cargo Handling

Dry Bulk (Tonne/Day)

Palm Oil (Tonne/Hour)

Figure 1.8

The illustration below summarised the containerised cargo challenges faced by BPSB.

Figure 1.9
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SIPSB
SIPSB remains committed to enhancing the customer service experience and achieving all of its
customers’ expectations. On this account, SIPSB’s cargo productivity valuation differs from BPSB’s
in terms of the measurement used i.e. tonne per day per vessel. For 2018, SIPSB surpassed all its
Customer Charter Targets. The table below highlights the average cargo productivity numbers at
SIPSB.
Cargo Type

Customer Charter Target

2017

2018

Alumina

5,000

Not Applicable

5,709

Silica Quartz

6,000

Not Applicable

6,674

Manganese Ore

6,000

Not Applicable

7,157

Figure 1.10

Vessel Turnaround Time
When it comes to ocean freight, port efficiency is measured based on the turnaround time of vessel.
‘Turnaround time’ relates to the time taken between the arrival of a vessel and its departure from
port, while ‘berth’ is defined as a place in which a vessel is moored or secured. For the 2018 reporting
year, we are pleased to highlight that our ship turnaround time at berth was only 17 hours with 100%
provision of marine services. Our performance for the year 2018 in relation to ship turnaround time
at berth and provision of marine services has improved consistently in comparison to the years 2016
and 2017. As we work towards becoming a sustainable port, we will endeavour to provide only
the best operational management services and facilities to our customers as these are the critical
contribution factors defining port efficiency.
Performance
Ship Turnaround Time at Berth (Hours)
Provision of Marine Services (%)

2016

2017

2018

20

19

18

99.96

99.98

100

Figure 1.11

Customer Satisfaction [102-43, 102-44]
BPHB is devoted to the highest level of excellence to ensure optimum customer satisfaction. In
order to evaluate and keep track of customer satisfaction in relation to our business operations, the
Group has tasked a specific team at every subsidiary to conduct a customer satisfaction survey
annually. Our Customer Satisfaction Index (CSI) is divided into internal customer, which comprised
of BPHB’s staff and external customer, which is port users. The CSI Survey serves as an assessment to
measure our customers’ satisfaction level pertaining to our services. The annual survey is conducted
every October, and is divided into two categories, namely the support services and operational
services categories.
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2018 Customer Survey
For the year 2018, the Group achieved a 70.0% satisfaction for Internal Customer Satisfaction Index
(I-CSI), and 70.1% for External Customer Satisfaction Index Survey (E-CSI).
Table below shows the CSI result for the past 3 years. We have yet to meet our target of 80.0%
satisfaction rate and therefore, we are committed in working towards improving our I-CSI and E-CSI.
In propelling the Group’s index rate, operational excellence has become our key factor in order to
meet or surpass our customer satisfaction whilst ensuring continuity of our business growth.

Performance

2016

2017

2018

Internal Customer Satisfaction Index (I-CSI)

70.5%

70.1%

70.0%

External Customer Satisfaction Index (E-CSI)

73.0%

71.0%

70.1%

Figure 1.12
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INNOVATION [103]

Awards and Accolades
Today’s businesses operate amidst a volatile operating environment and within dynamic markets.
Many challenges raised from new environmental and social considerations which demand for
innovative solutions. Innovation is crucial for increasing productivity and ensuring new business
development so that a business like BPHB’s remain resilient and grow sustainably.
Winning Team

Kirei Team

Pixel Team

Prokarisma Juniorr

Innovation, being one of BPHB’s competitive advantages, supports our processes, teams and
solutions, and in turn, promotes the competitiveness of our Group. Our dedicated innovation team
continuously strives to reappraise our systems and identify critical business differentiators. We are
proud to highlight that we received three (3) awards in recognition of the innovative approaches
that we implemented on the operational front in 2018.
On 10 April 2018, we participated in the Mini Convention on Team Excellence (MTEx) 2018 Wilayah
Sarawak at Hilton Hotel Kuching. The MTEx serves as a platform for quality experts, quality circle
practitioners and enthusiasts to learn from the experiences and good practices of outstanding
organisations and teams. We sent our teams, Kirei, Pixel and Prokarisma Juniorr, to present our
innovated systems. Our systems went on to win Gold medals and proceeded to the final stage of the
event at Konvensyen Team Excellence Peringkat Kebangsaan 2018 during the Annual Productivity
& Innovation Conference and Exposition (APIC). Our award-winning innovation systems are listed
below.

1. GROUP NAME: KIREI
DESIGNATION

TECHNICAL SERVICES, BPSB

PROJECT TOPIC

FREQUENCY OF DAMAGES (RUST) IN
COMPANY’S VEHICLE UNDERCARRIAGE

PROJECT
BACKGROUND

INNOVATION NAME
PROJECT
IMPLEMENTATION

AWARD
1. Konvensyen Mini Team Excellence Wilayah
Sarawak 2018 on 10 April 2018 at Hilton Hotel
Kuching

Award: GOLD
The Company's vehicle is an important asset
being used for monitoring at the dry bulk
2. Konvensyen Team Excellence Wilayah Sabah
cargo loading area. The damage (rust)
& Sarawak 2018 on 1-2 August 2018 at Pacific
undercarriage of the vehicle is the biggest
Sutera Hotel, Kota Kinabalu
challenge to the Technical Services Division.
This group has taken the initiative to extend
Award: GOLD
the lifespan of the vehicle by introducing
KIREI POWER WASHER 1.0. This innovation is
3. Konvensyen Team Excellence Peringkat
capable of minimising the damage caused
Kebangsaan 2018 at Annual Productivity &
by rust under the company's vehicle.
Innovation Conference and Exposition (APIC)
2018 on 13-15 November 2018 at Sunway
KIREI POWER WASHER 1.0
Pyramid Convention Centre, Kuala Lumpur
This project has been implemented and
Award: GOLD - 5 STAR
shown some cost saving.
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2. GROUP NAME: PIXEL

AWARD

DESIGNATION

INFORMATION TECHNOLOGY GROUP, BPHB

PROJECT TOPIC

IMPROVING CLIENT COMMUNICATION

PROJECT
BACKGROUND

There are various medium in reporting
complaints related to IT (Hardware/Software/
Award: GOLD
Equipment/Network/System) through the
CMMS System, email, telephone and orally. 2. Konvensyen Team Excellence Wilayah Sabah
This situation causes the process of managing
& Sarawak 2018 on 1-2 August 2018 at Pacific
complaints to be complicated and difficult
Sutera Hotel, Kota Kinabalu
to monitor. Users often complain that their
feedback is treated and resolved in a slow
Award: GOLD
manner. For this reason, Group Information
Technology has taken the initiative to create 3. Konvensyen Team Excellence Peringkat
a centralised mobile apps-based channel
Kebangsaan 2018 at Annual Productivity &
to facilitate the management of complaints
Innovation Conference and Exposition (APIC)
and to make Group Information Technology
2018 on 13-15 November 2018 at Sunway
services more efficient.
Pyramid Convention Centre, Kuala Lumpur

INNOVATION NAME

EVER.HELP (Helpdesk Mobile Apps)

PROJECT
IMPLEMENTATION

This project has been implemented and
has ensured time saving.

3. GROUP NAME: PROKARISMA JUNIORR
DESIGNATION

CARGO CONTROL SERVICE, BPSB (DBCO)

PROJECT TOPIC

NON-SYSTEMATIC DOCUMENTATION
MANAGEMENT FOR HACCP & GMP + B3
CERTIFICATION

PROJECT
BACKGROUND

INNOVATION NAME

PROJECT
IMPLEMENTATION

1. Konvensyen Mini Team Excellence Wilayah
Sarawak 2018 on 10 April 2018 at Hilton Hotel
Kuching

Award: GOLD - 4 STAR

AWARD

1. Konvensyen Team Excellence Wilayah Sabah
& Sarawak 2018 on 1–2 August 2018 at Pacific
• Keeps important documents from going
Sutera Hotel, Kota Kinabalu
missing
• The document storage system will be more
Award: GOLD
systematic
• Searching for documents during audit will be 2. Konvensyen Team Excellence Peringkat
easier for HACCP & GMP + B3 certification
Kebangsaan 2018 at Annual Productivity &
Innovation Conference and Exposition (APIC)
PJ FILING SYSTEM 1.0
2018 on 13–15 November 2018 at Sunway
Pyramid Convention Centre, Kuala Lumpur
• Files are more organised
• Facilitates staff retrieving files during audits in
Award: GOLD - 4 STAR
shorter time
• Maintain optimum HACCP and GMP + B3
certification at ports
• Improved operational efficiency
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Smart Digital Green Port (SDGP)
Smart Digital Green Port (SDGP) means valuing sustainability and, for any business entity, this is the
key to future development and sustainable success. The SDGP Blueprint outlines the programmes
and projects relevant to all stakeholders in a comprehensive and structured manner. It serves as
a guideline for the implementation of all actions with clear strategic direction, objectives and
expected outcomes. Our strategic direction touches upon the logistic frameworks, industry trends
and movements, and critical supply chain requirements. It also covers winning points such as
strategic location, port efficiency, adequate infrastructure, connectivity and range of services
provided.
Today, BPHB is playing a vital role in the regional and national economy by enabling trading
gateways to the rest of the world. This in turn is making a massive impact on local supply chains and
communities. As digital processes and smart solutions steer the maritime industry into a new age, we
are also mindful of the need to embrace digitalisation.
With many ports around the world shifting to greener and more efficient practices with the help of
technology, the Group is determined to contribute towards sustainable port development. Bintulu
Port Authority (BPA) as the driver of the smart digital Green Port initiatives has collaborated with
BPHB in realising the transformation of the Group into a Smart Digital Green Port (SDGP) by 2030.
Our strategies and on-going efforts towards a green port proved to be on the right track as on
15 November 2018, Bintulu Port was announced the winner of the ‘Green Port Award System (GPAS)
for Year 2017’ during the APEC Port Services Network (APSN) Port Connectivity Forum in Singapore.
The GPAS Award is a green evaluation system that recognises the contribution of port operators
and administrations towards sustainable port development.

Objectives of Smart Digital Green Port
Objectives of Smart Digital Green Port

Full-fleged green port status by year 2023
Full-fleged smart digital port status by year 2030
Certified Carbon Neutral port by year 2030

Employee Distribution
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For an intensive approach, we have divided the parties involved in SDGP Blueprint implementation
into two (2) groups, namely the SDGP Committee and other stakeholders. The SDGP Committee’s
mandate and purpose is outlined in Figure 1.13 below.

BINTULU SDGP COMMITTEE
A multi discipline committee with the Bintulu Port GM or his representative as the chair;
Representatives from the Port Operator;
Representatives from the Sustainability Team, and port departments responsible for operation, legal,
human resource, SHE, engineering and ICT;
One representative from the MoT;
One expert in SDGP from an academic institution or industry (appointed by the Bintulu Port GM);
One member from a local environmental NGO (appointed by the Bintulu Port GM);
One member from the local community nearby Bintulu Port; and
One at-large member appointed by the Bintulu Port GM depending on the needs of the committee
(revolving position).
Figure 1.13

Additionally, the following stakeholders are to subscribe to the SDGP Blueprint and operate fully or
partly within the boundaries of Bintulu Port.

STAKEHOLDERS
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.

Bintulu Development Authority
Jabatan Laut Malaysia
Jabatan Alam Sekitar
Jabatan Kastam Diraja Malaysia
Jabatan Kesihatan Malaysia
Lembaga Sungai-Sungai Sarawak
Malaysia LNG Sdn. Bhd.
Asean Bintulu Fertilizer Sdn. Bhd.
Petronas Dagangan Berhad
Petronas Shell Terminal (PST)
Shell MDS (Malaysia) Sdn. Bhd.
Bintulu Adhesive & Chemicals Sdn. Bhd.
Murphy Oil Sdn. Bhd.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

GMS Cement Sdn. Bhd.
Mastar Corporation Sdn. Bhd.
Syarikat Sebangun Sdn. Bhd.
Bacom Sdn. Bhd.
Behn Meyer AgriCare (M) Sdn. Bhd.
Best Success Bonded Store Supply Sdn. Bhd.
Leesing Logistics & Owner
Destiny Holdings Sdn. Bhd.
Press Metal Sarawak Sdn. Bhd.
Intercargo Sdn. Bhd.
Bintulu Container Sdn. Bhd.
SOP Green Energy Sdn. Bhd.

Figure 1.14

The Group has identified several projects to be rolled out under the four (4) main pillars namely
Operation, Energy, Organisation, and Management and Environment. We aim to implement the
SDGP Blueprint by 2019 for short-term impact, and gradually increase the time frame to three (3)
years (2020–2023). For long-term impact, the SDGP Blueprint will be implemented in 2024, with a
target to achieve all set goals in the blueprint by 2030.
The Group faces several challenges in implementing the SDGP Blueprint. These include:
•
•
•
•

The need to identify relevant data to measure success under the various indicators;
The need to bridge the gap between the academic perspective of SDGP indicators and on-the-ground
supply chain requirements, operational functionality and international environmental regulations;
Limited staff, time and resources; as well as
Availability of data from stakeholders.

Despite of these challenges, we are confident of achieving the goals set in the Blueprint by 2030.
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EMPLOYMENT AND SAFETY AT WORK
Human Resources Development [404-1, 404-2, 405-1]

At BPHB, we firmly believe in diversity and
inclusiveness, and value all our employees
regardless of age, race or religion. For this
reporting year, the Group has a total of
1,446 employees. The figures below exhibit
the composition of employees based on
Age Distribution
age and employee distribution.
Age Distribution
Distribution
Age

Total Workforce

FY2018
1,446

32%

32%

Diversity and Inclusiveness

337
Port operations involve tough and heavy
23%
duties; therefore
young adults make up
the majority of the workforce as they
337
exude vigorousness and adaptivity. On
23%
642 the other hand, the middle-aged group
44%
emanates experience and endurance
at the workplace, while the age group
642
above 50 years old provides depth,
Below 30 years 30-50 years Above 50 years
insight and leadership.
467

467

44%

Below 30 years

30-50 years

Figure 1.15

Above 50 years

Gender
Distribution
Gender
Distribution

Non-Compliance

83%

61%

nder Distribution

Non-Compliance

83%

248

248

61%

1198

28
44

198

Male

17%

It is a popular view that port operations are
a male-dominated industry, however, we do
not restrain or limit our total number of female
employees, permitted
that they are qualified
28
with relevant skills and experience.
44

17%

Male

39%

Female

PPE

Figure 1.16

39%
Female
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Distribution categories for both genders at BPHB.
The figure below shows the distribution ofEmployee
employment

Employee Distribution

Female

Male

Male

Below 30 years

Female

Male

30 - 50 years

Female

Above 50 years

Non-Executive

510

70

272

61

248

31

Executive

36

25

65

34

20

9

Management

1

0

9

13

5

2

Senior Management

0

0

12

1

20

2

Figure 1.17

Port operations involve hard labour and long shifts. Employees also need to be organised
and safety-conscious at all times to avoid any undesired incidents. However, working at the
Group offers exciting opportunities in career development, application of their technical and
professional knowledge, and management skills.
The pie chart below shows the composition of the employment categories that comprises
non-executives, executives, management and senior management.
Employment Categories

Employment Categories
2%

83%
2%

35

13%

30

189

1192

Senior Management

Management

Executive

Non-Executive

Figure 1.18

Training and Education [404-1, 404-2]

Training Attendees by Designation
12%

We have set in place dedicated skills and competency development programmes for our
57%
employees from all employment categories. In year 2018, we have conducted a total of 53,242
training hours, which is 68% increase in training 265
hours compared to 2017.

Total Training Hours

686
2017
1275

36,463

2018
31%

53,242

Figure 1.19

Management

Executive

Non-Executive
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Employment
Categories
2%

83%

Table below shows the average training hours
per employee undertaken by BPHB employees in
2%
2018. For this reporting year, we have increased our employees’ average training hours both in
35
the non-mandatory and mandatory training.
30
13%

Average Training Hours per Employee

189

Overall
Non-Mandatory
Mandatory

1192

2017

2018

20.19
4.36
15.83

23.92
12.76
31.65

Figure 1.20

We strongly believe in
our employees’
capabilities
and motivate
them to achieve optimal level
Senior Management
Management
Executive
Non-Executive
of performance. Trainings provided and personnel developments are open to all employment
levels. The figure below shows the composition of the attendees according to designation.
Training Attendees by Designation
Training
Attendees by Designation
12%
57%

265
686

1275

Management

Executive

31%

Non-Executive

Figure 1.21

In enhancing the performance of our workforce, we conduct annual sessions and trainings
internally and externally. The table below lists some of the training courses attended by our
employees in 2018.

2018 Training and Professional Development Programme
Latihan Asas Forklift 4 tan
Latihan Asas Terminal Tractor (TT)
Safe and Defensive Driving
Emergency Response Team - New First Intervention
Latihan Menembak Senjatapi Model 1100 Auto Loading Remington and Pistol
HACCP and GMP + B3
Mobile Crane Operation (CMW2)
Authorised Gas Tester and Entry Supervisor for Confined Space Refresher
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2018 Training and Professional Development Programme
Latihan Asas Pengendalian Reach Stacker
Emergency Response Team - Refresher First Intervention Team
OSH Contract Management
Chemical Safety, Waste and Spillage Management
Seminar on Clean Air Regulations 2014 (Car 2014): Towards Excellence
Accident Reporting and Investigation
Pilotage Simulation Training Course
Moving Ahead with ISO 45001:2018 Occupational Health & Safety Management System
Authorised Entrant and Standby Person for Confined Space (New)
Advance Fire Fighting
Radar Navigation and Radar Plotting
Separuh Masa Elektrik Chargemen L1
Certified Environmental Professional in Bag Filter Operation (CEPBFO)
Sage 300 People User Training
Proficiency in Survival Craft
Latihan Pengendalian Jentera Forklift (4t) Basic Skill – Theory, Practical and CIT
Program Kesedaran Kod ISPS dan Akta A1316 Bagi Tahun 2018 Kakitangan Pelabuhan
Master Domestic Officer <500gt On Domestic Voyage
Latihan Pengendalian Jentera Trailer Basic Skill – Theory, Practical and CIT
Basic Rigging and Slinging
Tug Master Simulator-Based Training – Module 1
Integrated ISO 9001:2015 + ISO 14001:2015 Internal Audit
ISO 45001:2018 Awareness, Transition and Implementation
Level Luffing Operation Certificate Of Competency- COC (Refresher Course)
Figure 1.22
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Employee Benefits [401-1, 401-2]
The Group recognises that, having a dedicated, loyal, talented and disciplined workforce is
essential to accomplish its sustainability goals. In this regard, the Group rewards its employees
based upon their performance, while motivating them to improve their skills and knowledge, as
Monthly Water
well as providing them a safe, healthy and harmonious environment
toConsumption,
work in and toL take care
of their well-being.
The Group’s remuneration scheme 90,000
is devised to provide incentives for those who not only perform
creditably well in their designated tasks but at the same time, display exemplary discipline and
80,000
leadership within their own department
or unit, and who seek to improve their quality of service
as well as able to motivate their peers
70,000 to do likewise. The salary scheme is designed to retain
high performers and to attract good talents to join the Group.
60,000

Training programmes and opportunities
are provided to those who wish to advance their
50,000
knowledge and skills in their respective fields or disciplines.
40,000

The Group also ensures that there is30,000
a conducive environment at work place for our employees
to work effectively to enable them20,000
to realise their potentials and that their level of productivity
meets theMonthly
key performance
standards Lset by the Group. Activities such as annual dinners, sports
Water Consumption,
10,000
and retreats are organised for employees
for team building and to strengthen harmony and
co-operation amongst the employees.
0
Jan

Feb

Mac

Apr

May

Jun

2017
concern

Jul

Aug

Sep

Oct

The health, safety and welfare of the employees are always the
Group. In this
regard, the Group has set up kindergartens for children of our staff, has plan to establish day
care facilities for their toddlers and financial assistance to employees to purchase their own
houses and vehicles. The Group life insurance scheme for staff Employee
is in place,Turnover
and health screening
and annual medical check-up is available for staff above 50 years old and once in two (2) years
for staff above 40 years old.
4

Jan

of2018
the

The well-being, career and talent or skills development of the employees
are of paramount
3
interest and concern of the Group. Therefore, the Group provides attractive remuneration
scheme and other benefits or incentives to its employees, with promotion prospects for high
achievers, as motivation to its employees to sustain the continued growth and success of Bintulu
Port and the sustainability of the Group’s business as the operator of Bintulu Port and a provider
of services to port users. The Group aspires to be a reputable employer of choice for those with
the
rightMac
qualifications,
good
work
culture
or ethics
who are interested
to have
Feb
Apr
May skills
Jun and
Jul abilities,
Aug
Sep
Oct
Nov
Dec
Below
30 years
30 - 50 years
Above 50 years
a career in the Group. 2017
2018
Employee Turnover and New Employee Hires

Employee Turnover

New Employee Hires
164

4
3

11

Below 30 years

30 - 50 years

Figure 1.23

Above 50 years

Below 30 years

30 - 50 years

Above 50 years

Figure 1.24

The employee turnover for the year 2018 is shown in the Figure 1.23 above where the total
turnover of 7 employees
represents
New Employee
Hires only 0.48% of the Group’s total workforce. Figure 1.24 shows
the new164hiring totaling up to 175, whereby the new recruitments was mainly for SIPSB Phase I
operation. It shows that BPHB is still the employer of choice.
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PORT SECURITY [103-2]
Effective port security is vital to prevent any unwanted intrusion into the port premise and any
loss or damage to the port and port users’ properties. In order to ensure effectiveness of our
security, we have developed and implemented a Port Facility Security Plan (PFSP) and a Security
Management System for Supply Chain (SMSC) to manage and mitigate any security threats in
every process of our operations at the port. We are among the pioneer ports in the region to
comply with and implement the International Ship and Port Facility Security (ISPS) Code System.
We take great pride in that we have been recognised for exhibiting the best performance by a
Marine Facility Security Officer (MFSO) under the ISPS Code Continuous Education Programme
in Malaysia. This goes a long way in underscoring the efforts we have set in place to safeguard
port operations and our various stakeholders at the port.
Our PFSP was developed based on security ISPS Code. The PFSP assesses security threats and
spells out specific measures to mitigate these threats.
In 2018, we implemented several programmes to strengthen our port security:
Programme

ISPS Code Drills

ISPS Code National Exercise
Latihan CARILAMAT (SAREX) Bintulu bersama Agensi
Pertahanan Maritim Malaysia (APMM) Sarawak
Foot Drills

T-Baton (Self-Defence)
ISPS Code Awareness/Briefing
• Security Personnel
• Port Staff
• Shipping Agents
• Contractors
• Government Agencies

Date

•
•
•
•
•
•
•
•
•

23 February 2018
21 June 2018
3 September 2018
5 September 2018
8 September 2018
3 December 2018
5 December 2018
7 December 2018
24, 25 & 26 September 2018

•

1 & 2 September 2018

•
•
•
•
•
•
•
•
•

5-13 February 2018
19-21 March 2018
19-29 June 2018
5-12 July 2018
12 December 2018
19-21 March 2018
21-29 June 2018
2-12 July 2018
15 November 2018

•
•
•
•
•

2-3 July 2018
28 August 2018
28 August 2018
28 August 2018
28 August 2018
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Programme

Date

Marine Facility Security Committee BPSB (Internal)
Meeting
Marine Facility Security Committee BPSB with
Government Agencies (External) Meeting
Security Measures as identified under these
programmes:
• Marine Facility Security Assessment (MFSA)
• Marine Facility Security Plan (MFSP)
• ISO28000:2007 Security Management Supply
Chain
• Integrated Management System
• Group Security Standing Orders/Security Manual
Figure 1.25
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•
•
•
•
•

1 August 2018
12 September 2018
19 July 2018
7 September 2018
12 September 2018
20 September 2018

•

At all times
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SAFETY AT WORK
Running a port entails a variety of operational risks and hazards. At BPHB, we are committed
to providing a conducive workplace and an accident-free environment for our employees. In
ensuring the safety of our employees, we have taken all necessary actions including certifying
our ports to the OHSAS 18001:2007 work environment standard (which is the most sought-after
certification), as well as adopting safety programmes such as the Zero Fatality and Accident
(ZeFA) Rules and Stop Work Policy.
For the year 2018, the Group set about the task of enhancing safety levels within our operation.
As each of our subsidiary is governed by the Group’s Health and Safety standards and policies
on safety-related matters, our aim is to shift our subsidiaries’ reliance on the Group and make
them more independent and accountable. To achieve this, we are proud to announce two (2)
new programmes i.e. the ZeFA Rules and the Stop Work Policy initiative.
ZeFA Rules was launched on 14 February 2018 and officiated by our Group CEO, Dato Mohammad
Medan bin Abdullah. There are 12 ZeFA Rules that cover the assessment as illustrated below:
Rule 1: Fit to Work

Rule 2: Control of Work

Rule 3: Isolations

Rule 4: Working at Height

CONTROL
OF WORK

Rule 5: Confined Space

Rule 6: Driving

Rule 7: Ground Work

Rule 8: Lift Plan

Rule 9: Suspended Load

Rule 10: Smoking

Rule 11: Chemical Handling

Rule 12: PPE

To strengthen our ZeFA Rules programme, a Stop Work Policy has been implemented throughout
the Group. The objective of this policy is to empower all staff to stop work that is deemed unsafe
and allow the work to be continued only after corrections have been made. As of 20 June 2018, we
have circulated the Stop Work Policy and displayed the policy at our office site and warehouses.
The ‘Stop Work’ measure serves to prevent any work-related injuries, disabilities, near misses, ill
health, fatalities, and property and environmental damage to ensure that the port is safe and
secure.
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467

337
23%

At BPHB,642
we have enforced a system called the Safety Security Demeriting System (SSDS) for
non-compliance with Port Safety and Regulations and the OSHA 1994. An infringement ticket
will be issued upon any instance of non-compliance by either the contractors or the port users,
whereby every penalty will result in the deduction of between 2 and 8 points. Consequently,
Below 30 years 30-50 years Above 50 years
several non-compliances will cause direct barring for a certain period of time. As of December
2018, a total of 72 tickets had been issued. The majority of non-compliance cases were related
to personal protective equipment (PPE) infringements with 44 tickets issued. The chart below
shows the percentage of PPE non-compliance at the Group.

44%

n

Non-Compliance

Non-Compliance
61%

17%

28
44

39%
PPE

Launching of ZeFA Rules on 14 February 2018
by our Group CEO, Dato Mohammad Medan bin Abdullah

Others

Figure 1.26

Work-Related Injuries
The Group continues to work on reducing number of work-related injuries. At the year-end 2018,
BPHB had zero loss time injury frequency rate.

OCCUPATIONAL HEALTH AND SAFETY [403-1,403-2]
Occupational Health and Safety practices have always been the top priority at BPHB. The Health
and Safety Committee meetings are an imperative component to us as these provide a way
for the management and employees to meet regularly to discuss workplace safety and health
issues. At BPHB, we have a total of four (4) Safety Committees at Group and subsidiaries level.
Port operations require a skilled and productive workforce to ensure a safe working
environment and efficient operations. We value our employees and are aware of the
importance of self-development and how each of our employees plays a critical role in helping
us move closer towards becoming a sustainable port. To this end, the Group has allocated
a series of training modules each year for employees across BPHB that cover the areas of
environment, health and safety.
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Emergency Drills and Exercises
For the year under review, we conducted a total of 15 drills and exercises, evacuation drills, joint
drills and spillage exercises. These are shown in the table below.
Exercise
Evacuation Drill

Joint Drill

Oilspill Exercise

Date

Location

Agent

15 March 2018

Montessori, Taman Sri Pelabuhan

BPHB

4 May 2018

Wisma Kontena

BPSB

24 July 2018

Bangunan GHSE

BPSB

27 July 2018

Wisma Kontena

BPSB

1 August 2018

POED/Dry Bulk-MPT

BPSB

25 October 2018

SG4

BPSB

14 November 2018

MT. Hilal/MSD

BPSB

Total

7

24 April 2018

Wisma Kidurong & Admin BPSB

BPA

15 May 2018

Skid Tank, POED-MPT

JOSPUN Sdn. Bhd.

13 September 2018

ABF Ship Loader

ABF-Badai Project

17 October 2018

SG2/ELCC

Petronas Carigali

30 October 2018

BBSB Tier 2 Drill

BBSB

8 November 2018

Tempat Parkir Luar Main Gate MPT

Leesing Logistics Sdn. Bhd.

15 November 2018

Wisma Kidurong/LPB

BPA

12 July 2018

2nd inner Harbour

Jab. Laut, DOE, BPA & BPSB

7

1

Figure 1.27

As part of BPHB’s initiatives in promoting employees’ safety at work, we have achieved a total
of 8,883 safety training hours compared to 2,672 hours in 2017.

Total Training Hours

FY2018
8,883

FY2017
2,672
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Group HSE Achievements and Activities
We are proud to present the HSE achievements and activities that were carried out in 2018.
These are tabulated below.
ACHIEVEMENT/ACTIVITIES

DATE

DESCRIPTION

Sarawak Chief Minister
Environmental Award (CMEA)
2017/2018

2017/2018

• MERIT Award for BPSB
• Certificate of Participation for BBSB
• Conducted once every two years

Malaysia Society for Occupational
Safety and Health (MSOSH)
2017/2018

2017/2018

• Gold Class 1 Award for BPSB
• Silver Award for SIPSB
• Conducted annually

2017/2018

• For 2018, all subsidiaries achieved
Level 4 in comparison to Level 3 in
2017. Level 4 is deemed an Advance
Level which indicates that more than
50% of the actions proposed in the
assessment report of Occupational
Health were acted upon.

14 February 2018

• The Toolbox Talk was conducted as
to remind participants of previous
incidents or accidents that took place
• ZeFA Rules were launched to serve
as a guideline to enforce safety

BBSB – 27 February 2018
BPHB – 19 March 2018
BPSB – 19 March 2018
BPHB – 26 October 2018

• Walkabout undertaken by the
management to observe how safe
operational activities were

SIPSB Plogging (collecting rubbish
while jogging) at SIPSB Beach

6 April 2018

• Organised by GHSE BPHB and HSE
SIPSB

SIPSB Eco Run at Kampung Nyalau,
Samalaju

7 April 2018

• Organised by GHSE BPHB and HSE
SIPSB

2 May 2018

• The Toolbox Talk was conducted
to remind participants of previous
incidents or accidents that took place
• Conducted a run across the
country for purposes of entering the
Malaysia Book of Records

1 July 2018 – 31 July 2018

• Health screening for all staff
• Blood pressure test, glucose level
test, mental health test and in-body
analysis were conducted

15 November 2018

• Awarded by APEC Port Network
Services (ASPN)
• Collaboration between BPHB and BPA

19 November 2018

• Conducted by HSE SIPSB
• Served to introduce hazards, risks
identification, hazards identification,
hazards behaviour and order during
flash floods

Systematic Occupational
Health Enhancement (SOHELP)
Programme 2017/2018

Toolbox Talk Perdana and
Launching of Zero Fatality and
Accident (ZeFA) Rules

Management Walkabout

Mega OSH Toolbox Talk on
World OSH Day 2018 at
BBSB and SIPSB

BPHB Wellness Programme
KOSPEN Plus
Green Port Award System (GPAS)
2017

OSH in School 2018 at
SK Kuala Nyalau

1.
2.
3.
4.

Figure 1.28
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HSE Event

Management Walkabout

Mega OSH Toolbox Talk on
World OSH Day 2018

BPHB Wellness Programme
KOSPEN Plus

OSH in School 2018 at
SK Kuala Nyalau

Green Port Award System (GPAS) 2017
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ENSURING SERVICE QUALITY [103, 419-1]
The Group strives to create reputable and sustainable port with a focus on business quality and
customer satisfaction. To this end, we continue to comply with ISO standards and certification
exercises that serve to validate that these elements are in place. The ongoing certification
exercises also keep our management and staff on their toes and guides them towards achieving
operational excellence while simultaneously driving workplace creativity and innovation.
We are proud to have achieved and renewed the certifications listed below:
Standards and Certifications
STANDARD/
CERTIFICATION

SUBSIDIARY/ENTITY

SCOPE

EXPIRY

MS ISO/IEC 27001:2013

BPHB

Information
Security
Management
System for operation and maintenance
of Integrated Port Management System
(IPMS) & Group IT Division

28 February 2019

ISO 9001: 2015

BPSB

Provision of Port Services

15 March 2019

ISO 14001: 2015

BPSB

Provision of Port Services

15 March 2019

HACCP

BPSB

Management of a Food Hazard Analysis
System and Critical Control Point (HACCP)
for the handling of palm kernel related
products

1 July 2019

GMP+B3 (2007)

BPSB

Handling of Kernel Related Products

12 July 2019

MS 1722: 2011

BPSB

Provision of Port Services

11 March 2019

OHSAS 18001: 2007

BPSB

Provision of Port Services

11 March 2019

ISO 28000: 2007

BPSB

Provision of port operation services
(sea patrol, control tower, pilotage, tug
assistance, mooring boat, mooring gang,
stevedoring, warehousing and security
check point)

6 March 2020

ISO 9001: 2015

BBSB

Handling and storage of edible oil products,
sludge and edible oil-based feed materials

11 April 2019

GMP+B3 (2007)

BBSB

Storage and transhipment of feeds

11 July 2019

HACCP

BBSB

Management of a Food Hazard Analysis
System and Critical Control Point (HACCP)
for the handling and storage of edible oil
products

6 April 2019

ISCC EU

BBSB

Warehouse

4 January 2019

ISCC PLUS

BBSB

Individual Warehouse and Mass balance

4 January 2019

Figure 1.29

In achieving or renewing these certifications, we have been able to increase our competitiveness
in the market, standardise our work processes and comply with environmental and safety
requirement towards promoting business sustainability.
To date, we have completed all our surveillance audits for the ISO 9001, ISO 14001, ISO 28000
and OHSAS 18001 standards without any non-compliances and have succeeded in instilling
integrity in the heart of our business throughout the process.
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We owe much of our success to our employees who are the driver in reducing the Group’s risks.
They continue to demonstrate responsibility, reliability and accountability in all aspects of work
as well as constantly go beyond the call of duty to meet the needs and expectations of our
customers.

PROTECTING OUR ENVIRONMENT
Relevant SDG Goal
We focus on protecting the environment by
contributing to SDG 3, SDG 9, SDG 12 and SDG 14

Port operations and related development have significant impacts on the surrounding ecosystems
if mitigation activities and due care are not duly exercised. Healthy ecosystems provide us
with clean air, land, water and resources. As such, we are committed to supporting healthy
ecosystems and the long-term sustainability of the port by ensuring that BPHB’s operations do
not damage an ecologically-rich region.

Energy [302-1, 302-4]
Fuel Consumption
Energy consumption for port operations and related activities is very substantial. Fossil fuel, such
as diesel, is the main energy source to operate our vessels, plant and equipment in the Port.
The consumption of fossil fuel causes carbon emission which contributes to climate change and
adversely affect water and air quality within the port limit.
Port Operation Equipment Department (POED) and the Marine Services Division (MSD) are the
MSD
Total divisions
Fuel Consumption,
L
two (2) operational division for BPSB.
These
are the biggest
consumer of diesel fuel and
the data showing the consumption is as per graphs below.
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The graph below shows POED at SIPSB fuel consumption. SIPSB used the fuel for handling
equipment such as dump truck, skid steer loader, terminal tractor, excavator, wheel loader,
forklift, material handler and others. These equipment deployed at wharf, stockpile, vessel hold
and warehouse. Referring to the graph below, SIPSB did not purchase any diesel in May 2018 as
they had already made a second purchase earlier in April.
POED, SIPSB Total Fuel Consumption, L
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We further expand our disclosure of BPHB’s 2017
environmental
performance in 2018 by introducing
2018
Monthly Electricity Consumption, kWh
our baseline electricity consumption. Electricity utilisation at BPHB stems mainly from lighting,
air-conditioners 1,600,000
and other machinery used in daily operations. The graph below presents our
electricity consumption trends for 2018, which shows an increase in electricity consumption by
1,400,000
7.43%(675,357 kWh)
for the year in review as compared to the preceding year.
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Energy Savings
Energy is a critical resource for our activities and we continuously strive to minimise the use of
energy by implementing energy-saving initiatives throughout our business operations.
Awareness
To help reduce electricity consumption in BPHB, we believe that small steps can make big
changes. We create awareness about conserving energy amongst our staff by displaying
energy-saving posters and stickers at all electrical switches in our offices. This approach is also
applied to help reduce water consumption.
Existing Energy Reduction Control
The Existing Energy Reduction Control initiative is a programme implemented at SIPSB to differentiate
between the two main sources that contribute to the highest energy consumption-lighting and
air conditioning. The table below shows the energy reduction initiatives implemented by the
various divisions.
Lighting
Area
Block A & B

Service
Corridor Lighting

Road and Fenced Area
Wharf and Stockpile

Street Light and Fences
High Mast Light

Wisma Samalaju Corridor

Downlight Lighting

Wisma Samalaju Corridor

Wall Light Lamp

Air-Conditioning
Area

Control
Timer Switch (7 p.m. – 7 a.m.)
Photocell (Light Sensitive Censor)
• Programmable
(PLC/SCADA)
• Photocell

Logic

Controller

Timer Switch (7 p.m. – 7 a.m.)
Photocell (Light Sensitive Censor)

Figure 1.34

Service

Control

Wisma Samalaju Corridor

Air Conditioner

Timer Switch
(8 a.m. – 5 a.m.)

Wisma Samalaju Corridor

Air Conditioner

Alternate Exchange

Figure 1.35
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Conveyor Belt System
Other than reducing electricity consumption, we are also implementing measures to lower our
fuel usage. SIPSB has started using conveyer belt system to reduce its carbon emissions and
costs. Instead of diesel, the conveyer belt system uses an electrical motor to operate. SIPSB has
also reduced the movement and deployment of diesel engine equipment, especially from the
berth area to the stockpile or out of Samalaju Port.
Renewable Energy - Solar
In addition to becoming more energy efficient, BPHB has begun to rely on sustainable and
renewable energy sources such as solar energy. This energy resource is free and available
abundantly throughout the years. On the other hand, the cost of renewable energy installation
has been steadily declining over the years, which may encourage more utilisation of this energy
source.

As part of our efforts to invest further in sustainable consumption, BBSB initiated the use of the Mini
Omega 2.0 Solar Street Light back in 2017. The solar panels which convert sunlight to renewable
electrical energy, are installed on top of the tank area or ullage point, as well as on lamp poles.
BBSB currently has a total of 85 storage tanks, each of which is installed with one unit of a solar
floodlight and solar street light.
The electricity costs at BBSB have increased since 2016-2017 by 6.5% mainly due to the high
utilisation of machinery during day-to-day operations. Moving forward, we are confident that
the solar panel installation will be effective in reducing BBSB’s energy consumption.
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Water [303-1]
Water Consumption
Sustainable water use is an important step towards ensuring that sufficient water is available to
meet the needs of both people and nature. BPHB monitors water use with the aim of conserving
it wherever possible. Our annual water consumption is presented in the graph below.
Monthly Water Consumption, L
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Employee Turnover

The graph illustrates an increase in water consumption by 4.08% (20,648,000 L) in 2018. The
largest water consumption was recorded
during the month of August 2018. We are right now in
4
the midst of planning a more intensive initiative to reduce water usage and conserve our water
3
resources.
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Above 50 years

New Employee Hires
164

11

Below 30 years

30 - 50 years

Above 50 years
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WASTE MANAGEMENT [306-1, 306-2, 306-3, 306-4]
We are committed to reducing our yearly waste generation with efficient strategies across
all operating units. We recognise the importance of education and public awareness on the
importance of waste management by adopting sustainable practices of reusing and recycling.
Recycling Programme
Although the Group’s primary focus is on waste reduction, this is at times seemed difficult to
implement. In such situations, we prefer to reuse and recycle which means that waste must be
properly sorted out. To further encourage this, the Group actively organises waste collection
activities on a quarterly basis through 3R programmes whereby recyclable waste such as cans,
paper, plastic and cardboard boxes, among others, are collected. Below is a graph showing
the total of recycled waste for 2017 and 2018.

Total of Recycled Waste, kg
250
200
150
100
50
0

Paper

Boxes

Plastic
2017

Other

2018

Figure 1.37
* Quarter 4 recycled waste number is not included in 2018 data as the collection is postponed due to weather
conditions.

We are able to recycle more for year 2018 compared to 2017 with the total amount of 280.5
Total of Scheduled Waste Generated at BPSB, tonnes
and 208.5 respectively.
70

At BPHB, we maintain a registry of all waste that we produce. The two (2) main types of waste
60
generated from our operations are scheduled waste and solid waste. Our total scheduled
waste generated is reported monthly to50 Group HSE, which manages the disposal of scheduled
waste. A DOE Registered Waste Handler40(Trienekens or E-Concern) is appointed to dispose of the
30
scheduled waste from each storage. The
amount of waste generated by BPSB in 2018 showed
20
an increase due to increasing operational
works at site.
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Total of Scheduled Waste Generated at BPSB, tonnes
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To promote sustainable practices within BPHB, we have decided to recycle used tyres every
year. Tyres are generally discarded when they are no longer functional due damage and
unable to be retreaded or regrooved. Many of these scrapped tyres end up in landfills, while
others are burnt for heat or left lying at open spaces. The total number of tyres recycled in 2018
was 745 pieces, of which 565 were pneumatic tyres while 189 were solid tyres.

Monthly Tyre Disposed/Replaced
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Spills
In recent years, there have been highly publicised accidents involving the release of oil that
have caused significant environmental damage. In tandem with this, there has been increased
awareness of the potential environmental impact from oil spills and leaks. Today, BPHB has taken
measures to mitigate spills especially around the skid tanks, including secondary containment
and buildings. A bund wall is used for primary containment around the skid tank which is able to
contain up to 110% of the volume. The flowage design does not lead directly to the drainage,
instead there are oil traps installed along the flowage which help to contain any spills. This
design was approved by the local authority before it was built.
Industrial Effluent Treatment Plant
In port operations, effluent is produced by different types of land-based facilities.
Samalaju Port has constructed an industrial effluent treatment plant (IETS) for runoff water
from its coal stock yard area. This is then channelled via perimeter drains and collected at the
Sedimentation/Detention Pond A1 (SPA1) with a capacity of 3,960m3. The treatment system
comprises the following processes:
1.
2.
3.

Transfer Pump and Clarifier
Chemical Preparation and Chemical Dosing
Sludge Removal to Sludge Holding Tank

By operating the IETS, BPHB ensures that the marine pollution arising from its operations is reduced
and does not compromise the quality of the receiving waters or marine life.

BIODIVERSITY [304-2, 304-3]
Environmental Monitoring [103, 307-1]
The port authority leads, supports and develops programmes and initiatives designed to
manage and mitigate effects on the environment in and around the port. The Department
of Environment or DOE Malaysia requires projects to conform to all standards to mitigate their
impact on the environment.
By complying with these standards and making a positive impact via reducing our carbon
emission, efficiently using resources as well as reducing pollution and waste, BPHB, is taking a
holistic approach to protecting and improving air, land and water quality as well as promoting
biodiversity and human health.
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BPSB
BPSB’s environmental monitoring activities centre on the 1st Inner Harbour Area in which many
operational activities take place. BPSB’s environmental monitoring stations are located in the
following three main areas:

950m Berth

Petroleum Jetty

LNG-3 Jetty

Conducted on a quarterly basis every year, the monitoring focuses on marine water quality,
marine sediment quality, marine biology, ambient air monitoring and ambient noise levels. Based
on monitoring activities (in the third quarter) we are able to meet with the quality standards set
by DOE.
While BPHB does not have any direct control over air pollution within our operating area, Group
HSE has taken the initiative to conduct an Ambient Air Quality Assessment. In this exercise, the
quality of the operational area was compared with the public and residential areas so as to
determine the quality of hazardous air at highly populated areas.
We have set up a special team to help us in complying with all DOSH and DOE regulations.
Today, our Safety and Environment Department (SED) gives safety briefings to those who apply
to enter our areas of operation. For internal purposes, the SED also trains the Focal Person for
each Scheduled Waste Storage facility on an annual basis so as to comply with DOE regulations.
Site inspections are conducted every day by Safety Personnel to ensure all operational activities
comply with safety regulations. Every Unsafe Act and Unsafe Condition (UAUC) including
environmental aspects are monitored and demerit points will be accorded to those who do not
follow the regulations as per the safety briefing.
In 2018, an internal Environmental Audit (EIA) was conducted by a Consultant so as to monitor
and identify areas for improvement. The EIA is conducted on a quarterly basis every year at the
same area as our monitoring stations.
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SIPSB
Environmental Monitoring Programme conducted by SIPSB is required under the Term and
Conditions of Preliminary Environmental Impact Assessment (PEIA) approved by the Department
of Environment (DOE). Periodical monitoring is essential to regularly assess and mitigate any
potential environmental impact caused by the port operational and maintenance activities
and to comply with the Environmental Quality Act 1974.

The Environmental Monitoring Programme takes into account the Term and Conditions of the
PEIA Report Approval, Environmental Management Plan and the professional judgement by the
appointed Environmental Consultant with regard to the environmental receptors that need to
be managed and monitored.
Below is the sampling location for SIPSB:
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As required by DOE, the following programmes have been conducted in 2018:
Monthly Water Quality (Marine and River) and Effluent Discharge Monitoring
The water quality monitoring of river and marine waters aims to determine the effect of operation and
maintenance activities on the surrounding aquatic environment, in particular to monitor sediment dispersion
within the port water limit.

Quarterly Ambient Air Quality Monitoring
Depending on the nature of operational activities on site, fluctuation in ambient Total Suspended Particulates
(TSP) and other air pollutants may occur throughout the operational area. Although the exposure the workers
at the work area is temporary in nature, it is important that ambient air quality to be monitored to gauge
ambient air pollutant that may affect the workers and public.

Quarterly Ambient Noise Monitoring
During operational stage, temporary increase in ambient noise level is generated by the engine of the ships,
machineries, equipment as well as from the movement of trucks and machineries. However, noise from
operations is restricted to daytime hours.

Annually Seabed Sediment Quality Monitoring
The assessment of baseline sediment quality and its chemical composition (during EIA stage) is necessary
in order to study the impacts of the proposed Project’s activities to the marine ecology environment, which
are generally related to the upwelling of settled compounds and transportation of contaminants from
water column to the benthos. This sediment physicochemical characteristic study will be used to ascertain
whether there is significant amount of contaminants generated from the proposed development activities
being deposited in the sediment, which then may be transferred and accumulated to the benthic fauna
food chain.

Annually Particle Size Distribution Monitoring
Apart from the seabed sediment samples above, another baseline seabed sediment samples were
obtained using a Van Veen grab sampler to determine the percentage of various particle sizes present at
the proposed Project’s approach channel and its proximity area during the EIA stage. Laboratory analyses
were carried out using dry sieving methods3 (sieve analysis) for the identification of Particle Size Distribution.

Annually Macrobenthos Monitoring
Operational and accidental discharge/spill of pollutants such as oil, grease and toxic contaminants will
affect the quality of water and sediment thus potentially alters the communities of macrobenthic fauna.
Because coastline of port is exposed to the wave’s littoral drift, dispersal of the pollutants to other areas is
expected. A number of studies showed that sediment contamination is one of the most important factors in
determining community structure of macrobenthos (Simonini, et al., 2004; Thompson & Lowe, 2004). Strong
waves created by huge vessels may also cause instability of bottom sediment and stirring the sediment up
subsequently increases the water turbidity. The impacts on macrobenthos may more prominent at shallow
water areas where the substrates are less stable.

Annually Coral Reef & Annually Fisheries Landing Survey
Coral reefs are diverse and valuable marine ecosystems as they are important area for marine food security.
Healthy reefs contribute to local economy through tourism and fisheries. They provide habitat for marine
species and create buffer zone for shoreline protection. Corals are the basic constructional organisms of the
reef, and are central to integrity of the reef community (Johnson, 1990). In Sarawak waters, coral reefs are
located at Kuching, Bintulu, Miri and Lawas. Fringing reefs at Bintulu waters can be found at Batu Likau and
Beting Similajau. There are also many submerged reefs located between Bintulu and Payung Cape, namely
Beting Tatau (Marie shoal), Beting Kidurong (Ruth shoals), Beting Nyabau (Patricia shoals), Beting Suai
(Christina shoals), Beting Bintulu (Madalena shoal) and Beting Bungai (Elizabeth shoal). Most of these reefs
are located more than 30 Km offshore (Petroliam Nasional Berhad, 2010). There are some small submerged
reefs located in the coastal waters of Bintulu. These small reefs are only known to the local communities and
are used by them as their traditional fishing ground (pers. obs.).
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