SUSTAINABILITY STATEMENT

V.S. Industry Berhad recognises the businesses play a vital role to bring about impactful sustainable
change. Our Sustainability Statement (the “Statement”) communicates our initiatives in addressing
sustainability related matters to our shareholders and stakeholders. This Statement aims to narrow the
reporting gaps identified in prior year’s report, and is designed and narrated to better reflect the business
sustainability efforts we have put in place.
The Statement will cover the business operations of V.S. Industry Berhad (“VSI”) and two of its Malaysian
subsidiaries – V.S. Electronics Sdn Bhd (“VSE”) and V.S. Plus Sdn Bhd (“VSP”), collectively referred to as “VS
Industry”, the “Company” or the “Group”. The above mentioned entities conduct business activities related
to manufacturing, assembly and sale of plastic mould components and parts, and the Group’s electrical
products business segment. Collectively, these entities contribute more than 70% of the Group’s total
revenue. This Statement will report on sustainability related initiatives and activities between the period 1
August 2017 to 31 July 2018, unless otherwise stated.
This Statement was prepared in accordance with the Main Market Listing Requirements (“Listing
Requirements”) and guided by the Sustainability Reporting Guide and Toolkits issued by Bursa Malaysia
Securities Berhad. An independent sustainability advisory consultant was engaged to assist VS Industry in
preparing and enhancing our Statement.

SUSTAINABILITY WITHIN THE BUSINESS
VS Industry is guided by the Group’s 5 Sustainability
Pillars - Environment, Welfare of the Employees,
Community, Marketplace and Supplier, which is
integrated into the Group’s strategy. Through this, we
are able to incorporate good sustainability practices
and initiatives into our day-to-day business operations
and contribute to the betterment of the society and
environment, without compromising the Group’s ability to
carry out its business.
Guided by our Sustainability Pillars, we strive to lead
with sustainability-led innovations, maintaining an
integrated and resilient workforce, and at the same
time operate without forgoing our community and
eco-friendly consciousness. These are achieved
by developing and enhancing our processes and
technology to be more sustainable, effective and
efficient. This drives our movement towards becoming a
sustainability-led innovator.

We also believe that the success of a business is partly
owed to our workforce, and therefore we ensure that an
integrated and resilient workforce is maintained at all
times. This includes the maintenance of a safe and healthy
working environment which is able to foster fair treatment
and talent development.
Additionally, we constantly remind ourselves about
community and eco-friendly consciousness when carrying
out our business as usual. This establishes a culture within
the business to operate in an environmentally sustainable
manner.
As we strive to strengthen our business strategies and
operations by embedding Economic, Environmental and
Social (“EES”) related considerations, we also took into
consideration the United Nations Sustainable Development
Goals (“SDGs”) and the Eleventh Malaysia Plan (“11MP”)
Strategic Thrusts. The Value Creation Model below shows
how our business creates value through realising the SDGs
and 11MP.
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Diagram 1: Value Creation Model

Re-engineering
economic growth for
greater prosperity

Accelerating human capital
development for an
advanced nation

Delivering High Product and Services

Improving wellbeing
for all

SUPPLIER

Integrated and Community and
Eco-friendly
Resilient
Consciousness
Workforce

SUSTAINABILITY THEME

Sustainability
-led
innovation

ENVIRONMENT

11TH Malaysia Plan (‘11MP’) Strategic Thrust

Legend:

Development and
management of long-term
relationships with all
stakeholders

Relationship with
Stakeholders

Technological innovations
and improvements

Technological
Improvements

Talent and skills from a
diverse workforce

Human Resources

SUSTAINABILITY PILLARS

SUSTAINABILITY
GOVERNANCE

WELFARE OF EMPLOYEES

Cash generated from
operations and investments
as well as debt and equity
financing to run business
and fund growth

COMMUNITY

Financial Capital

MANAGEMENT OF SUSTAINABILITY
RISKS AND OPPORTUNITIES

MARKETPLACE

V.S. INDUSTRY BERHAD (88160-P)
Integrated and
Resilient Workforce

20
Community and Ecofriendly Consciousness

INPUTS

y

SUSTAINABILITY STATEMENT

(cont’d)

SUSTAINABILITY STATEMENT

(cont’d)

At VS Industry, we have implemented a “Sustainability Policy” which assists VS Industry in being able to meet the
business needs as well as our stakeholders’ expectations. Our “Sustainability Policy” covers areas of:
•
•
•
•
•
•
•
•
•
•
•
•

Our suppliers’ compliance to highest ethical standards;
Compliance to regulations with regards to the environment and Occupational Safety and Health;
Practicing “Green” procurement and manufacturing;
Reducing material consumption through the practice of recycling of all waste materials;
Responsible waste management and disposal;
Maintaining a safe and healthy working environment at all times;
Fair treatment of employees;
Contributing to local authorities and communities;
Upholding business excellence and continuity;
Continual Research & Development efforts to achieve product innovations;
Development of long-term partnerships with clients; and
Compliance to better practices under the Malaysian Code of Corporate Governance.

Our “Sustainability Policy” enables the Group to recognise the needs and expectations of our Sustainability Pillars, thereby
allowing the Group to achieve a holistic approach in addressing sustainability.
SUSTAINABILITY governance structure
The monitoring of sustainability related initiatives and performance is managed by the Sustainability Working Group
(“SWG”) which was established in 2017. As briefly highlighted above, our approach towards sustainability is supported
by our Sustainability Pillars. The SWG was established with sustainability advocates and representatives from various
functions within the Group, namely Finance, Risk, Human Resources, Supply Chain, and Marketing and Operations who
are most familiar with our Sustainability Pillars, and is chaired by the Group’s Financial Controller.
The SWG reports to Senior Management Team, who is chaired by the Group’s Managing Director (“MD”). The MD
oversees the implementation of sustainability related strategies set by the Board of Directors (“Board”), where the Board
is the ultimate decision maker for the implementation of such strategies. Since its establishment, the SWG has been
providing updates to the MD and the Board on VS Industry’s sustainability performance, and will continue doing so in the
coming years. Please refer to Diagram 2 for an illustration of our sustainability governance structure.

Board of Directors (the “Board”)
Board of Directors

•

Senior Management(“SM”)

The Board is ultimately accountable for the oversight of management of
sustainability matters and responsible for setting sustainability-related
strategies into the Group’s business operations.

Senior Management (“SM”)
Sustainability Working Group
(“SWG”)
Head of Finance
Head of Supply Chain
Head of Risk
Head of Marketing
Head of Human Resources
Head of Operations

•
•

Sustainability Working Group (“SWG”)
•
•

LEGEND

Chaired by the Managing Director (“MD”) and supported by various
members of Senior Management Team.
The SM is resposible for overseeing the implementation of sustainability
strategies based on the direction set by the Board. A designed member of
the Board of Directors undertakes the role of advising the SM in delivering
these responsibilities.

Direct reporting line

Chaired by the Group Financial Controller and supported by the Head of
Department/sustainability champions from various functions within VSI.
SWG is responsible for the implementation and monitoring of sustainability
intiatives i.e. action plans/measures associated with managing the
sustainability matters.

Diagram 2: Sustainability Governance Structure
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Stakeholders – List of Stakeholders & Stakeholder Prioritisation Matrix
At VS Industry, we cherish our stakeholders and seek to communicate with them continuously to understand their
concerns and expectations in our business. Moreover, continuous communication creates opportunities for future
collaborations with our stakeholders. Table 1 below identifies the stakeholders we engaged with, the various modes of
engagement as well as the areas of interest of each stakeholder group. The conduct of stakeholder engagements is
essential in ensuring that our stakeholders understand the performance and direction of the Company univocally, as well
as to discover areas of improvement which we could potentially overlook.
Stakeholder
Groups

Areas of Interest

• Board meetings
• Annual General Meetings
• Company organised
events

• Corporate Governance
• Company strategy

Major
Shareholders

• Annual General Meetings
• Analyst briefings
• Investor presentations and
meetings
• Financial statements
• Press release

•
•
•
•

Dividend
Return on investment
Financial performance
Share performance

•

Theme 1:
Sustainability-led Innovation

Employees

• Induction training
• Learning and development
programmes
• Employee performance
appraisal
• Corporate organised
events

•
•
•
•

Occupational safety & health
Fair remuneration
Fair employment practices
Career development
opportunities

•

Theme 2:
Integrated and Resilient
Workforce

Customers

• Face-to-face interactions
• Manufacturing
collaborations
• Feedback survey
• Customer audits

•
•
•
•

Manufacturing quality
Manufacturing capacity
Research & development
Equitable business
operations

•

Theme 1:
Sustainability-led Innovation

Suppliers

• Interviews
• Evaluations/Reevaluations
• Face-to-face interactions

• Agreeable contracts
• Terms of payments
• Maintaining partnerships

•

Theme 1:
Sustainability-led Innovation

Government/
Regulatory
Authorities

• Ongoing interactions
• Formal and informal
meetings
• Participation in
government programmes
and initiatives

• Manufacturing issues and
policies
• Compliance to applicable
laws
• Economic, Environmental and
Social impacts
• Collaborative programmes
related to the national agenda

•

Theme 1:
Sustainability-led Innovation
Theme 2:
Integrated and Resilient
Workforce
Theme 3:
Community and Eco-friendly
Consciousness

Board of Directors

22
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Stakeholder
Groups

How We Respond to their
Concerns

Channels for Engagement

Areas of Interest

Local
Communities

• Online platforms (e.g.
social media & online
applications)
• Corporate volunteering
programmes (e.g.
community events,
knowledge-sharing
initiatives & partnerships
with non-governmental
organisations)

• Support towards community
development
• Job creation for local
communities
• Undertaking business in a
responsible manner

•

Theme 3:
Community and Eco-friendly
Consciousness

Analyst/Media

• Press conference and
events
• Media release
• Media interviews

• Company performance
• Responsible business
• Corporate Governance

•

Theme 1:
Sustainability-led Innovation
Theme 3:
Community and Eco-friendly
Consciousness

• Annual reports
• Industry collaborative
programmes
• Industry organisations

• Manufacturing practices
• Industry outlook
• Collaborations

•

Theme 1:
Sustainability-led Innovation

• Working conditions
• Labour rights

•

Theme 2:
Integrated and Resilient
Workforce
Theme 3:
Community and Eco-friendly
Consciousness

Industry Peers

Non-Governmental • Public events
Organisations
• Face-to-face interactions

•

•

Table 1: Stakeholder Engagement Channels and Areas of Interest
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Stakeholder Prioritisation Matrix
4.5

Stakeholder Dependence on VS Industry

Low dependence

High dependence

To further enhance our stakeholder engagement initiatives, we had undertaken a structured stakeholder prioritisation
exercise during the reporting year, with the guidance of an independent consultant. The exercise allows us to prioritise
our stakeholders based on their level of dependence and influence on the Group. Diagram 3 below presents the results of
the stakeholder prioritisation, highlighting that the key stakeholders of VS Industry are the Board of Directors, Investors/
Shareholders, Employees, Customers, Suppliers and Government/Regulatory Authorities.

Investors/
shareholders

4.0

Board of
Directors

3.5

3.0

Employees

2.5

Customers

2.0

1.5

Local communities

0.0

Analyst
Media

Industry Peers

1.0

Non-government agencies
(NGOs)

0.5

0.0

0.5

Government/
regulatory authorities

Suppliers

1.0

1.5

2.0

2.5

3.0

3.5

4.0

4.5

Stakeholder Influence on VS Industry
Low influence

High influence

Diagram 3: Stakeholder Prioritisation Matrix

Materiality Assessment
In identifying economic, environmental and social risks and opportunities (“sustainability matters”) which are most material
to VS Industry, we had undertaken a formal materiality assessment process. At the start of the process, we identified a
list of sustainability matters relevant to the business and the industry we operate in. The list of sustainability matters were
identified from both internal and external perspectives through our business strategy and business risks, as well as peer
reports, industry specific publications and international voluntary reporting standards. Each sustainability matter was then
prioritised by representatives from Senior Management in a structured assessment.
Following this, the key stakeholders of VS Industry were also engaged to gather feedback on their perception on the
relative importance of each sustainability matter. From this, we were able to identify the sustainability matters which are
important to the business and to our stakeholders. As a result of this, we can better manage and monitor our performance
in the areas of the sustainability matters which are material to the Group. The results of the materiality assessment is
portrayed in a Materiality Matrix, as depicted in Diagram 4.
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Customer Satisfaction

Corporate governance &
ethical behaviour

Sustainable Design &
Manufacturing
Fair employment
practices

Medium

Influence on Stakeholder Assessments and Decisions

High

Materiality Matrix

Occupational
health and safety

Waste Management
Energy Management
Noise Pollution
Control

Employee Welfare

Business Development
& Expansion
Community
Development

Data privacy
& security
Sustainable
Supply Chain
Management

Air emissions
Training &
Development
Strategic Partnership
& Alliances

Low

Water Management

Medium

Low

High

Significance of VS Industry’s Economic, Environmental and Social Impacts
Legend:

Sustainability-led
Innovation

Integrated and
Resilient Workforce

Community and Eco-friendly
Consciousness

Diagram 4: VS Industry’s Materiality Matrix

Details of our initiatives geared towards managing these material sustainability matters are categorised across three
main themes i.e. Sustainability-led Innovation, Integrated and Resilient Workforce, and Community and Eco-friendly
Consciousness, as discussed in the subsequent sections of this Statement. We have also linked each sustainability matter
to our Sustainability Pillar, and mapped it against the SDGs and 11MP.
The next section provides details on how we manage our identified material sustainability matters, including key practices
we exercise and performance indicators that we monitor. For this year’s reporting, the following four sustainability
matters – Strategic Partnerships and Alliances, Business Development and Expansion, Energy Management and Water
Management will not be disclosed due to data sensitivity or limited data over the reporting period. Moving forward, we will
improve our performance monitoring and narrow down the reporting gap for these matters.
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Sustainability-led Innovation
At VS Industry, we capitalise on our ability to develop sustainability-led innovations in our products, processes, workforce
and technology to differentiate ourselves from competitors as well as to remain relevant and competitive in the everchanging business environment. Through our sustainability-led innovations, we are able to meet the demands of customers
through offering enhanced products, reducing costs which can be transferred to customers and developing innovative
solutions for our customers’ operations. Efforts to achieve sustainability-led innovation stretches across our value chain, to
improve our customers’ experience and services offered, while maintaining integrity in our business conduct.

Customer Satisfaction

3

4

6

Accelerating human
capital development for
an advanced nation

Pursuing green growth
for sustainability and
resilience

Re-engineering
economic growth for
greater prosperity

We strive to deliver high quality experiences to our customers across multiple areas of operation through dedicated
efforts towards maintaining close relationships with them. We do this through offering integrated products and services,
as well as position ourselves for early involvement in our customers’ value chains by developing capacity to assist clients
through technical, environmental and economic aspects. We understand the importance of these and commits ourselves
to providing professional services and producing products of high quality to meet our customers’ needs in the most cost
effective method whilst delivering at a timely manner.
Customer Satisfaction Feedback
We highly value customer engagement and customer
feedback to determine the level of customer satisfaction.
We ensure that communications with customers are
effective and that regular customer satisfaction feedback is
measured through customer satisfaction surveys.
We engage key customers biannually using a Scorecard to
enable them to evaluate their satisfaction on VS Industry’s
services. The Scorecard assesses key customers’
perceptions on VS Industry’s quality, service, delivery,
cost, supply chain sustainability and innovation.
The feedback received from our customers are reviewed
using our Scorecard Review system which processes
the feedback received and records the feedback in
our Customer Satisfaction Index – a core measure for
continuous improvement which promotes customercentricity. We make it our priority to see that our
customers and business partners are highly satisfied with
our products and services. Table 2 below displays our
performance in this area.
Customer Satisfaction Index
Target

2018

2017

85%

80%

89%

As compared to 2017, the customer satisfaction index for
this year had dropped, and is below our target, followed
by an increase in the number of complaints received from
customers from 13 complaints in 2017 to 19 complaints in
2018. When customer complaints are received, we at VS
Industry strive to resolve the complaints. An example was
an issue with our customer’s product which resulted in an
error in the system. To resolve this, our team has updated
the system in which the product was running on.
Responsible Business Alliance (RBA) Assessment
Customer satisfaction is also impacted by our ability
to comply with requirements set out in the RBA Code
of Conduct. To comply with the RBA Code of Conduct
requirements, VS Industry uses the RBA Self-Assessment
Questionnaire (SAQ) to assess its facilities. The SAQ
facilitates the identification of social, environmental, safety
and ethical risks which is then translated into improvement
plans and corrective action plans for us to implement.
Over the course of the year, 2 RBA audits were conducted
on VS Industry by our customers, with which we had
passed the assessment on both occasions. An area of risk
identified through the SAQ was the employees’ working
hours. Our improvement plan in response to this is to
follow the targets as set by our customers.

Table 2: Customer Satisfaction Index
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2

CORPORATE GOVERNANCE AND ETHICAL BEHAVIOUR

Improving
wellbeing for all

VS Industry is cognisant that the maintenance of corporate governance, ethical conduct and compliance to regulations is the
foundation of protecting shareholders’ and stakeholders’ interest as well as to enhance shareholders’ value. Moreover, sound
and effective corporate practices are fundamental to retain smooth, effective and transparent operations within the Group.
With this in mind, we have implemented several on-going initiatives and policies across all business operations. Table 3
below discloses some of the policies implemented at VS Industry to maintain sound corporate governance within the Group.
VS Industry’s Policies
Policies

Description

Code of Ethics
(Do & Don’t)

VS Industry’s Code of Ethics (Do & Don’t) provides a clear direction to employees on
conducting business and general workplace behaviour, addressing issues of confidentiality,
conflicts of interest, integrity in reporting, and fair treatment of employees.
The Code of Ethics (Do & Don’t) is distributed to all employees through the Group’s on-boarding
program, to ensure that all employees understand and practice the principles of the Code.
Some of the obligations required from employees include:
• making full, fair, accurate and timely disclosure of information relating to the violation of
Company rules or code of conduct to their superior;
• obeying the Company’s rules as well as local, state and federal laws and regulation while at
the Group’s operating sites or whenever on Company businesses;
• refraining from condoning or participating in bribery, inappropriate gratuity, corruption and
illegal activities; and
• refraining from the misuse of position, authority, or influence by withholding protection assistance,
or give preferential treatment in order to solicit sexual favours, gifts or any other advantage.

Whistleblowing
Policy

The Whistleblowing Policy serves as a measure to uphold our commitment towards maintaining
the highest standards of integrity, openness, probity and accountability in our business conduct
and operations.
The implementation of a Whistleblowing Policy provides employees a channel to report any
suspected cases of fraud, corruption, unethical behaviour, malpractices, illegal act or failure to
comply with regulations, misappropriation and other irregularities occurring within the Group.
Employees who report such cases are affirmed that the report will remain confidential and that
they will not be reprimanded or victimised from doing so. Employees are safeguarded from
reprisal and/or retaliation from their superiors.
Complaints and reports received are sent directly to the Internal Audit team, who will escalate the
report to the Chairman of the Board Audit Committee (“AC”). The Chairman of the AC is responsible
for deciding the appropriate course of action after discussing the report with the Board.
More information on the Whistleblowing Policy can be found in our Corporate website, as in the
link below:
http://www.vs-i.com/investors/

Table 3: VS Industry’s Policies

At VS Industry, we understand the importance of continual developments in our practices to ensure that our operations
are compliant to the laws, rules and regulations in various locations within which we operate in. In addition to this, we
encourage our employees to uphold the highest standards of integrity and accountability at all times. With our initiatives
and policies in place, there were no cases of breaches in ethics and integrity conduct reported over the last two years.
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DATA PRIVACY AND SECURITY
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At VS Industry, we recognise the importance of protecting data belonging to our stakeholders. Stemming from this, VS
Industry implemented a Personal Data Protection Policy pursuant to the Personal Data Protection Act 2010 (“PDPA”), which
states that VS Industry shall not process personal data (“PD”) unless the owner of the PD provides their consent. In addition
to this, the PD collected should only be sufficient for the intended purpose. To comply with the PDPA, all prospective
suppliers, customers, employees and other individuals who provides their PD is required to sign the PDPA notice.
To ensure that there are no breaches or losses in stakeholders’ data collected, we have established an enterprise level
security information force. During the reporting period, we invested RM146,700 to tighten and enhance the data security
protection system. As a result of our commitment to protect our stakeholders’ PD, there has been no breaches or
incidents reported over the last two years. The Information Technology (“IT”) improvements/maintenance initiatives VS
Industry had invested in the reporting period are:
IT Improvements/Maintenance
Annual license & support renewal for Antivirus software

• Upgrade of firewall appliance

Annual license & support renewal for Backup software

• Implement secure file transfer system

Periodic hardware maintenance (UPS and InRow Aircon)

• Implement secure remote access

Sign up for hardware warranty protection
(Domain Controller, File Server, SAN Storage, etc.)

• Subscribe SSL certificate

Table 4: IT Improvement/Maintenance Investments

SUSTAINABLE DESIGN & MANUFACTURING
VS Industry does not merely discuss about sustainability
theoretically - we also implement and utilise it as
a catalyst for its innovations and product designs.
We understand that the rapidly changing operating
environment calls for an increase in globalisation and
technological advancements within the business. This
drives a growth in our manufacturing activities, with a
demand for the replacement of traditional products with
innovation-led products.
At VS Industry, we value our collaborations with our
customers. We believe that working closely with our
customers during crucial phases of product development
enables the development of new synergies in our
integrated capabilities. Moreover, we strive to fully utilise
our expertise in manufacturing innovative and technologydriven products when collaborating with our customers
to realise the needs and expectations of our customers.
Through this, VS Industry is able to remain as customers’
preferred manufacturing partner as well as a key enabler
within the global product supply chain through strategically
establishing ourselves across three Asian countries.

3

4

5
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Lean Manufacturing Programme
At VS Industry, we have been pursuing operational
excellence by adopting a Lean Manufacturing Programme
to improve our processes and methodologies. The
improvements achieved through our Lean Manufacturing
Programme aligns with the top four wastage sources
identified in the manufacturing process – over-processing,
cycle time, waiting time and defects, listed in descending
order. Through this programme, the Company is able to
reduce wasteful practices, processes and materials, decrease
the number of defects in production and processes, as well
as improve our overall quality and productivity.
Our Lean Manufacturing Program encompasses the
implementation of a 5S workplace organisation method.
The 5S workplace organisation method enables our
company to maximise its efficiency and effectiveness
through maintaining a clean, efficient and safe working
environment, as well as introduce standardisation. The 5S
represents “sort”, “set in order”, “shine”, “standardise”
and “sustain”. To ensure that the principles of the 5S has
been well implemented within the Company, we perform
monthly audits and inspections at every VS Industry plant.
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Production Design Innovations
We innovate and build our competencies on operational
activities through investing in new technology and
initiatives to improve and upgrade new processes as
well as our business units – i.e. Seeing Machines Limited
(“SML”) and Skreen Fabric (M) Sdn Bhd (“SFSB”).
SML is an Australian-based company offering innovative
vehicle-operator safety systems and solutions, within
which VS Industry stands as the single largest shareholder.
On the other hand, SFSB is a Malaysian-based company
which manufactures and supplies screen fabric painting,
filter components and other related products. The 100%
acquirement of SFSB over the reporting period enables
the strengthening of VS Industry’s competencies and
vertical integration in the EMS sector. Apart from the
abovementioned investments, we have also acquired new
facilities in 2018 for the purpose of expanding floor space
and adding more production lines.

In 2018, we had invested more than RM105 million in
improving and expanding its operational activities, which
is significantly higher than 2017, where we had invested
approximately RM36 million. Table 5 below discloses the
percentage increase in investments as compared to 2017.
Investments in New Technology and Initiatives
Investment

2018

Building and Facilities

402%

Machines

54%

Automation

7%

Table 5: Investments in New Technology and Initiatives

SUSTAINABLE SUPPLY CHAIN MANAGEMENT
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In view of building and maintaining a sustainable supply chain, we have implemented several initiatives to manage the
sustainability of our supply chain. The monitoring and managing of all supply chain related activities in VS Industry are
under the supervision of the Supply Chain Department.
Supplier Ethical and Environmental Code of Conduct
We have implemented a Supplier Ethical and Environmental Code of Conduct (“CoC”) for the purpose of ensuring that
our suppliers are compliant to internationally acceptable conditions of employment. The areas covered by the CoC are
depicted in Diagram 6 below:

Fair
discplinary
practices

No practice of
forced labour
Prevention of
child labour
Transparency

Fair working
hours
Meeting legal
requirements

Health and
safety
monitoring

The
environment
Fair wages
and benefits

Freedom of
association

Diagram 6: VS Industry’s Supplier Ethical and Environmental Code of Conduct

Compliance to the CoC is not limited to our suppliers, but also applies to any sub-contractors our suppliers may engage
in rendering their services to us. All our trade suppliers are required to declare their compliance through signing of the
CoC. To date, all trade suppliers have signed the CoC. Apart from the CoC, our suppliers are also required to adhere to
VS Industry’s Restriction of Hazardous Substances (“RoHS”).
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Appointment and Management of Suppliers
At VS Industry, we acknowledge our ability to contribute to the local economy through engaging with local suppliers and
purchasing locally. With this in mind, we strive to engage with or purchase from local suppliers over foreign suppliers. Albeit
our support for local suppliers, VS Industry makes exceptions to engage with foreign suppliers, whereby several components
used in our production are highly niche and can only be sourced regionally or globally. To date, VS Industry has engaged
with 2,097 trade and non-trade, local and foreign suppliers. Table 6 shows the percentage of local and foreign suppliers that
we have engaged, as well as percentage of local and foreign purchases made across the past 2 years.
Local vs Foreign Suppliers & Purchases
Percentage of local and foreign suppliers engaged
2018

2017

Local

Foreign

Local

Foreign

VSI

74%

26%

77%

23%

VSP

55%

45%

52%

48%

VSE

60%

40%

59%

41%

Percentage of local and foreign purchases
2018

2017

Local

Foreign

Local

Foreign

VSI

67%

33%

60%

40%

VSP

59%

41%

52%

48%

VSE

17%

83%

17%

83%

Table 6: Engagement with and purchases from local and foreign suppliers

For the purpose of overseeing VS Industry’s continual adherence to both commercial terms and sustainable supply
chain, our supply chain department conducts supplier requalification evaluations annually to randomly selected suppliers.
The evaluation consists of a plant qualification audit as well as a process control audit. During the reporting period, 31
suppliers were evaluated as compared to 25 suppliers in 2017.
Integrated & Resilient Workforce
VS Industry understands the importance of enabling and maintaining a conducive and inclusive workplace for our
employees. Hence, we are committed to meeting the requirements of our employees in the areas of career development,
welfare, as well as safe and healthy working environment. We believe that the wellbeing of our employees are crucial to
VS Industry as we move towards becoming more sustainable, which also relies on our employees’ uptake and support of
such practices. Without the commitment and drive of our workforce, we would struggle to grow as a business. We believe
that the right skillsets and competencies of our employees will help drive our Group’s strategic direction by providing top
quality services to our global customers, and ultimately create a positive impact on our economic, environmental, and
social dimensions.
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OCCUPATIONAL HEALTH AND SAFETY
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VS Industry understands the importance of addressing occupational health and safety (“OHS”). This is because OHS
concerns the lives and productivity of our employees, as well as the quality and delivery of our products and services.
Occupational Health and Safety Policy
At VS Industry, we prioritise the enforcement and maintenance of high OHS. In view of this, the Group has implemented
an OHS Policy with the objective of achieving a safe and injury-free working environment for all employees. The OHS
Policy is in line with Occupational Safety and Health Act 1994 which entails the following:
•

Seek for continuous improvement in our OHS performance by considering evolving community expectations and
management practices;

•

Compliance with applicable laws, regulations and standards, and where adequate laws do not exist, adopt and
apply standards that reflect the Group’s commitment to health and safety;

•

Train and hold individual employees accountable for their area of responsibility;

•

Implement management systems to identify, assess, monitor and control hazards and review performance, to
identify risks;

•

Openly communicate with our employees, the government and the community on OHS issues; and

•

Periodically review the Group’s OHS Policy for effectiveness and suitability.

For the purpose of monitoring our performance in OHS,
we have tasked the Safety and Health Committee to track
and record the number of OHS related incidents, and
consolidate the records on a monthly basis. Additionally,
the Safety Committee is responsible for reviewing the
OHS Policy to ensure that changes in regulations are
reflected within the Policy, on top of implementing new
OHS related procedures and organise training programmes.
Unfortunately, we have observed a slight decline in our
OHS performance, with three cases reported in 2018.
The incidents reported were minor occupational injuries,
resulting from falls and cuts. The Safety Committee has
investigated the incidents and improvement actions were
taken to improve safety and remain focused on preventing
incidents in the future. The number of incidents reported
over the last two years are shown in Diagram 7.
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Occupational Health and Safety Initiatives
In attempt to manage our OHS performance, our employees are required to report any potential hazards to their head of
department or to the Safety Committee members immediately. Additionally all injuries, regardless of the severity, must be
immediately reported to the Safety Officer. The Safety Officer alongside the Safety Committee will then investigate the
matter. Upon completion of the investigation, a report will be prepared and submitted to the Department of Occupational
Safety and Health, Department of Labour Office, and Social Security Organisation.
During the reporting period, we continued our initiatives in addressing health, safety and security which included:
Ensure that all empleyees have access
to and utilise the necessary Personal
Protection Equipment (PPE) such as
respirators, ear, plugs, safety helmet, etc.

Provide safety briefings to all visitors
to educate them on potential hazards
and precautionary measures

Emergency response plans such as
annual fire drill exercise

Process to assess the risk and
effectiveness of controls at the
workplace

Programme to promote safety practices
within plants (e.g. incentive for
departments with “zero accident” on a
monthly basis)

Onsite medical clinics for treatment of
work-related injuries

Provision of preventive occupational
medical services such as regular
medical screenings

Regular conduct of health & safety
audits by the Safety Committee/
external parties

Collaborative sharing sessions between
operating sites (e.g. health and safety
conference) to discuss on health and
safety issues
Diagram 8: Healthy, Safety and Security Initiatives
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Promotion of Occupational Health and Safety
We constantly aim to improve our workforce’s awareness on OHS and embed a culture of safety in the way we operate
our business. In view of this, we continuously provide OHS trainings and courses to our employees as well as increasing
the number of employees participation in OHS-related trainings and courses. Training programmes provided covers areas
of chemical handling, firefighting, first aid as well as forklift and stacker safety driving. Table 7 discloses information
regarding the various training programme conducted in the reporting period.

No. Name of training programme

Key areas covered
in the training

Frequency of training

1

Safety Briefings

Internal Department

Daily

2

Safety Induction Course

All employees

Upon Joining

3

Certified training programme
(green card) for safety officers

Safety Officers

Yearly

4

Safety Culture Development

All department

Monthly

5

Supervisory Safety

All department

Weekly

6

First Aid & Cardiopulmonary Resuscitation

Emergency Response
Team members

Yearly

7

Forklift & Stacker Driver Safety

Forklift and Stacker Driver

Yearly

Table 7: OHS related training programmes

At VS Industry, we adhere to local OHS regulations and conduct self-checks on operations and maintenance of facilities.
In addition to the various initiatives and controls put in place to ensure the health and safety of our employees, each
employee is responsible for complying with the occupational health and safety standard operating procedures in
accordance with Section 25 of the Occupational Safety and Health Act 1994.
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We understand the importance of providing a diverse and inclusive working environment to our employees while respecting
their human rights. In light of this, we have implemented several policies and procedures to uphold the human rights of our
employees and to ensure a healthy, safe and secure workplace can be established. The policies and procedures which the
Group endorses are included within VS Industry’s Code of Ethics (Do and Don’t) and Employee Handbook.
Equal Employment Opportunity
At VS Industry, we take pride in our appointment and recruitment process as an employer which provides equal
opportunities to our employees, regardless of age, gender, marital status, religion, family status, creed or any disability.
This is practiced across the Group’s business operations, employment process and resource allocation. Our strategies
and procedures in relation to staffing, hiring and retention provides all our employees with equal opportunities, on the
basis of merits and performance.
During the reporting year under review, the Group has a total workforce of 6,506 employees, an increase of 45% from
2017. The significant spike in the number of employees was a result of our expansion in operations and competencies.
Our employees fall into 3 categories – i.e., non-skilled (A&B), semi-skilled (C, D & E), and skilled (EX1 and above). Due to
the nature of the business, majority of our employees are non-skilled workers who function as assembly plant operators
and assemblers – contributing to 79% of our workforce in 2018.
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Skilled (EX1 and
above) - 12%

Semi-skilled
(C, D & E) - 9%

Non-skilled
(A & B) - 79%

Skilled (EX1 and
above) - 17%

2018

Semi-Skilled
(C, D & E) - 12%

2017

Non-skilled
(A & B) - 71%

Position Distribution

Position Distribution
Diagram 9: Distribution of Positions within the Workforce

Workforce Diversity and Inclusion
With our business operations spanning across various countries, we place significant efforts in creating a culture which
embraces inclusion and diversity. The distribution of our workforce demographics is illustrated in Diagram 10 below.

2018
Female Male

2017
Female
Male

22%

2%

1%
28%
2018

2017

77%
62%

38%

52%

48%

Below 30

30 to 50

Gender Distribution

17%
6%

1%

Below 30

30 to 50

Over 50

Age Distribution

23%

Malay

Chinese

Over 50

70%

8%

2018
2%

Indian
Others

76%

Chinese

Malay
2017

Indian
Others

67%

Ethnic Distribution
Diagram 10: Workforce Distribution

In 2018, our workforce was represented by 38% men and 62% women. The increase in female employees in 2018 were
fostered by our commitment towards appreciating and supporting female employees such as the entitlement to pregnant
women benefits. With gender aside, a large proportion of our employees are aged 18 to 30. Combined, these employees
make up 77% of our total workforce.
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In addition to embracing a culture of inclusion and diversity, VS Industry exercises the prohibition of harassment and child
labour as well as adhering to local minimum wages to further enforce our fair employment practices.
Other Fair Employment Practices Exercised
Prohibition of Harassment

We ensure that our work environment is conducive, safe and free from any form of
harassment and unlawful discrimination. Sexual harassment is treated as a serious
violation of our rules and regulations and our values. The Sexual Harassment Policy
and Grievance Procedure is available to all our employees and we ensure that our
employees are briefed and aware of these.

Adherence to Minimum Wage

We ensure to adhere to minimum wage requirements by observing the Minimum
Wages Order 2012 and its subsequent amendments as announced by the
Government.

Prevention of Child Labour

We observe the Children and Young Persons (Employment) Act 1966 as well as the
Children and Young Persons (Employment) (Amendment) Act 2010, which came into
force on March 2011, defining the following:
• “Child” referring to any person who has not completed his/her 15th year of age;
and
• “Young Person” referring to any person who, not being a child, has not completed
his/her 18th year of age.
VS Industry will only employ individuals 18 years and above in our recruitment
exercise. This is in adherence to policies of the International Labour Organisation.

Table 8: Other Fair Employment Practices Exercised
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The Group is committed towards attracting talents by providing a well-supported working environment, and creating
opportunities for career development. At VS Industry, we have implemented across all our operating sites, an integrated
welfare system, managed by our Human Resource Department, to remunerate and recognise our talents fairly. In addition
to this, we ensure that all employees are treated equally at all times.
Benefits and Compensation
VS Industry adheres to applicable local statutory requirements and regulations with regards to wages and benefits such
as the minimum wages order, employees’ provident fund, employees’ social security, and leaves provision. In addition
to compliance with regulations, we offer our employees personal accident and medical insurance coverage, transport
subsidies as well as housing subsidies. As it is our desire to optimise work-life integration and personal effectiveness,
the Group offers other employee welfare bonuses such as travel allowance, subsidies for continued education, dental
and hospitalisation benefits, communications expenses, uniform and personal protective equipment, application of
residence permits for current employees and festive gifts. Furthermore, all local employees are insured under the Group
Hospitalisation and Surgical (GHS) scheme with a minimum sum of RM75,000.
Our employees are entitled to annual leaves as well as rest days during national holidays and weekends. Apart from these,
VS Industry offers our employees up to two working days of special leave per annum, for events of wedding, death of
immediate family members or natural disasters. Our employees are also entitled to compassionate leave, congratulatory
leave and examination leave.
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Apart from the abovementioned benefits offered to our employees, other benefits provided include:
Additional Benefit

Description

Employment After
Retirement Age

Retired employees of VS Industry have the option to continue working with the
Group under a yearly contract basis.

Employees’ Share Option
Scheme

Malaysian employees are entitled to employee share options – VS Industry’s
incentive structure. Share Options are offered based on the employee’s position and
service length.

Long Service Award

VS Industry recognises loyal employees who have served for a duration of 25 and 30
years through awarding Long Service Awards.

Table 9: Other Benefits

Employee Engagement
At VS Industry, it is our commitment to promote social welfare through fulfilling our corporate social responsibility
commitment by supporting and participating in a number of initiatives. To encourage fellowship and camaraderie amongst
our employees, regular recreational activities are organised and sponsored by the Group, with a focus on cultural events
and gatherings. Some of these activities include VS Group’s annual dinner, group fundraising events and work holidays.
Communication Channel
VS Industry continually strives to improve the Company’s culture and work environment. To achieve this, we have
created various channels in which our employees are able to provide their suggestions and opinions. We believe that our
employees, like us, are determined to improve the Group’s culture and working environment and trust that they will share
with us their thoughts and opinions to enable us to make informed changes and decisions.
Inappropriate ethical behaviour is not entertained at VS Industry, and therefore we have implemented a grievance mechanism.
Our grievance mechanism consists of a two-step procedure for employees to report on inappropriate behaviour.

VS Industry’s 2-Step Grievance System
Step 1:

Step 2:

The matter must be reported to an
immediate superior within 2 working days.

Should the matter remain unsettled within
the period of a futher 2 working days, the
staffs is allowed to escalate the matter to
the Human Resources Department.

The staff making the report must be
accompanied by a colleague.
Should the matter being reported remain
unsettled, the staff and their colleague
may escalate the matter to the next level
of Management.

The Human Resources Manager shall
make a decision on the matter within 2
working days and the decision made will
be final.

Diagram 11: VS Industry’s 2-Step Grievance System
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In 2018, we received two cases of workplace grievances. These cases were investigated and all cases were closed per
procedure and no cases of retaliation were reported.
In addition to our grievance system, employees are also able to reach out to us through “Suara Kami”. “Suara Kami” is
an anonymous complaint platform for foreign employees to report on inappropriate ethical behaviours and workplace
grievances to an independent body such as the Responsible Business Alliance (RBA) via a help line. In addition to this,
employees are also able to voice their grievances through the customer helpline.
Training and Development
In shaping a skilled and knowledgeable workforce within the industry, we are committed to ensuring that our employees
receive the necessary training and development they require to build on their competencies and skillsets. At VS Industry,
we truly value the training and development of our employees as we acknowledge that this benefits not only the personal
growth and development of our employees, but also the Group’s growth and resilience as a whole.
The trainings we offer to our employees ensure that they work and deliver at the highest level of excellence. Apart from
this, we encourage our employees to expand their knowledge and foster personal growth and development by taking
on new roles and responsibilities. With this in mind, we provide a variety of soft skill trainings and technical trainings.
An example of our technical training is our day to day in work experience training for machine operators, enabling the
participants to obtain hands on experience. Our soft skill training includes a leadership training programme, targeting
junior management to groom them into better managers. Other types of trainings conducted include induction trainings for
new recruits and job level trainings – a three year training programme for all employees upon employment.
COMMUNITY & ECO-FRIENDLY CONSCIOUSNESS
At VS Industry, we understand the importance of operating in an environmentally sound manner. Keeping this in mind, we
conduct our operations based on governance mechanisms to ensure that we are in compliance to regulations and adhere
to acceptable limits set by local authorities. Where limits are not in place, we strive to operate at an acceptable level,
without impacting the local environment significantly. While managing our operations and its environmental impacts, we
do not compromise on the quality and delivery of our products and services, and stay abreast of industry best practices.
We aim to uphold operational excellence across our business value chain, while taking into consideration measures to
preserve the environment we operate within.
4

WASTE MANAGEMENT

Pursuing green growth
for sustainability and
resilience

Stemming from the nature and size of our business operations, VS Industry produces significant amounts of waste,
thereby cultivating our commitment towards managing waste in an environmentally sound manner. We observe strict
internal controls in waste management to prevent mishandling and to ensure adherence to relevant laws and regulations.
The Group’s waste management is overseen by our Safety Department and governed by our Environmental Policy and
Waste Management Procedures, to adhere to the Environmental Quality Act and Energy Commission requirements. Our
Waste Management Procedures was established to develop a standardised procedure for the optimisation of product
packaging and waste management initiatives. To effectively manage the generation of our waste, the Safety Department is
responsible for the management of disposal methods, as well as identification of processes that generate the most waste.
At VS Industry, we categorise our waste into two categories – scheduled waste and non-scheduled waste, as per
Malaysian regulations. All scheduled waste produced by VS Industry is collected by a Department of Environment (“DOE”)
approved contractor, while non-scheduled waste is scrapped or collected by selected waste collectors for recycling
or disposing at the landfills. Our main sources of non-scheduled waste are paper, wood, plastic, scrap metal and food
waste, which we try to reduce by encouraging our employees to utilise available resources prudently.
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Recycled Waste
Amount Recycled
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Diagram 12: Total Waste Recycled

It is to our belief that the significant increase in amount of waste recycled is due to the increase of training programmes
aimed at creating awareness on waste and effluents management. In addition to this, we have also implemented various
initiatives to monitor and manage our waste disposal and recycling initiatives such as regular project site audits and
inspections, development of standardised waste disposal practices and application of technology to redesign packaging
with minimal environmental impact.

NOISE POLLUTION CONTROL
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VS Industry recognises that the generation of noise is inevitable in some of our processes. To address this, we have
established a Noise Emission Policy encompassed within our Group Environmental Policy, aimed at monitoring and
controlling noise levels due to our operations. The management of noise in VS Industry is overseen by the Safety
Department to ensure compliance with regulations, as well as ensure the implementation of internal controls such as
periodic assessments on operating sites, identify key processes, and implement engineering controls to reduce noise
pollution. Some of the measures implemented are illustrated in the diagram below.
Engineering controls such as noise
reducing specifications in our
machineries.

Periodic audiometry tests for machine
operators to monitor the employees’
risk of detrimental exposure to noise.

Ensure that all employees have access
to and utilise the necessary Personal
Protection Equipment (PPE) such as
hearing protections.

Organise training programmes for
employees and workers, with a focus
on noise safety and hazards.

Diagram 13: Measures Implemented to Reduce the Impact of Noise Generated

At VS Industry, we engage a Department of Occupational Safety & Health (DOSH) approved Environmental Consultant to
conduct periodic assessments on noise levels generated from our operations. During the reporting year, a total of six sites
were inspected, with the outcome reported in Table 10 below.
Noise Level Assessments

Number of sites inspected
% of sites inspected in compliance to regulatory limits
Improvements made

2018

2017

6

6

100

100

Implementation of
engineering controls

Implementation of
engineering controls

Table 10: Noise Level Assessments Results
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The monitoring of VS Industry’s air emissions are overseen by our Safety Department as well as Energy Saving Committee,
and governed by our Environmental Policy. The Safety Department is responsible for implementing DOE regulations into
existing company processes, reporting on emissions statements and setting targets for emission reductions.
Although our business operations do not generate large significant amounts of air emissions, we are still regulated by
the DOE to meet the regulatory standards pursuant to the Clean Air Regulation (2014). Our emissions are channelled
through four chimneys located at the VSI and VSE facilities. These chimneys are regularly assessed to ensure that we are
in compliance to DOE’s limits by regularly collecting samples from each chimney, and analysing the samples. Table 11
below shows the results of the latest assessment conducted during the reporting period.
Air Emissions Limit Compliance
Compliance
Parameter

Unit

DOE Limit

2018

2017

Ammonia

Mg/m3

76





Chlorine

Mg/m3

32





Hydrogen Chloride

Mg/m3

200





Hydrogen Sulphide

Mg/m

3

7.5





Nitrogen Dioxide

Mg/m

3

700





Particulate Matter

Mg/m3

50





Sulphur Oxides

Mg/m

3

100





Non-methane volatile organic compounds

Mg/m

3

150





Mercury

Mg/m

3

0.05





Table 11: Air Emissions Assessment Results

In supporting our commitment to lower our air emissions, we have begun our transition towards the use of renewable
energy. Further to this, we have also installed new equipment to replace and upgrade old equipment which generate
larger amounts of air emissions when in use.
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At VS Industry, we do not only focus on the success of our business. We are committed to benefit the local communities
through monetary and non-monetary benefits in kind to enrich the livelihood of the communities we serve and operate in.
This is supported by our Sustainability Policy that reminds ourselves to care for and to consider the local communities
within which we operate in, in the pursuit of our long-term vision and goals.
During the year under review, VS Industry had organised two blood donation campaigns. A total of 200 employees had
volunteered to donate blood. In addition to this, we had also contributed to Johor Area Rehabilitation Organisation (JARO)
through monetary donations. JARO is an organisation which provides trainings as well as a workplace for physically and
mentally disabled personnel, to assist in their rehabilitation. With this in mind, we believe that contributing to JARO is in
line with our commitment to contribute back to the greater society.
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