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Cover Rationale
The annual report cover depicts our strategic business units
working in unison to create a synergy of strength. The origami
birds reflect the diverse businesses we operate, some soaring
to greater heights of excellence while others continue taking
shape. Aligned for success, we are on a transformational journey
that will ensure the Group’s efficiency and effectiveness in all
endeavours. Moving progressively in the right direction, we are
seeking new frontiers, leveraging on our foundations of strength
and capabilities to create a competitive edge, ensuring our
business sustainability and enhancing value for shareholders
and stakeholders alike.
Protasco. We Are Creating Possibilities

Core Values
Result Oriented


O
 wnership



Customer Focused
Knowledge Driven



Integrity



Teamwork

Vision

To be an internationally acclaimed conglomerate ensuring
growth and delivering value for a better quality of life

Mission
 hareholders
S
To be a multi billion dollar company in
terms of market capitalisation



 ociety
S
To build and support sustainable
communities

 rocess
P
To practise good corporate governance
and operational excellence



 echnology
T
To improve efficiency and competitive
advantage through innovative technologies

Customers
To exceed customer expectations



 mployees
E
To become the employer of choice for the
right talents
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CORPORATE
STRUcTURE
100%
HCM
Engineering
Sdn Bhd

100%
Kumpulan
Ikram
Sdn Bhd

100%
Protasco
Trading
Sdn Bhd

100%

HCM (L) Bhd

100%

Ikram Education
Sdn Bhd

100%

QP Industries
Sdn Bhd

100%

Infra Water
Sdn Bhd

100%

Ikram Engineering
Services Sdn Bhd

100%

QP Trading
Sdn Bhd

100%

Ikram Infrastructure
Asset Management
Sdn Bhd

78%

HCM Arabia
Sdn Bhd

70%

KPS-HCM
Sdn Bhd

100%

Ikram QA Services
Sdn Bhd

70%

Permint GraniteHCM Sdn Bhd

100%

Ikram Paves
Sdn Bhd

60%

HCM-Molek JV
Sdn Bhd

60%

Kumpulan Ikram
(Sarawak) Sdn Bhd

51%

Roadcare (M)
Sdn Bhd

60%

Kumpulan Ikram
(Sabah) Sdn Bhd

51%

Empayar Indera
Sdn Bhd

30%

Ikram Premier
Consulting Sdn Bhd

100%
Protasco
Development
Sdn Bhd

100%

De Centrum
Development
Sdn Bhd

100%

De Centrum Land
Sdn Bhd

100%

Protasco Land
Sdn Bhd

100%
Protasco Land
SA (Pty) Ltd
64%

Sun Rock
Development
Sdn Bhd

60%

Jalur Saujana
Sdn Bhd

Note:
This structure depicts main operating subsidiaries and
associate companies only.
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CORE BUSINESS
DIVISIONS
Leveraging on our technological strength, experienced workforce and dedication to excellence, we have steadily
developed our capabilities into a one-stop integrated infrastructure centre specialising in:

maintenance

CONSTRUCTION

Routine maintenance works in Putrajaya

Construction site of bridge linking New
Pantai Expressway with Old Klang Road

Protasco Berhad is the biggest
private road maintenance
service provider in Malaysia and
has been delivering sustainable
and environmentally friendly
technology and services for more
than two decades. As a single road
maintenance concessionaire,
Protasco maintains the longest
length of roads in Malaysia,
covering both the Federal and
State roads. Road maintenance
is the Group’s biggest revenue
contributor.

Protasco’s expertise lies in the
design, construction, upgrading
and rehabilitation of roads, bridges
and buildings. We have built
roads both locally and overseas,
and have covered more than
USD2 billion worth of works.
We are a contractor for both
the Government of Malaysia and
the private sectors with projects
including the Perumahan Penjawat
Awam 1 Malaysia (PPA1M) Phase 1
and Phase 2 in Federal Territory of
Putrajaya and a bridge linking Old
Klang Road with the New Pantai
Expressway (NPE) across Sg Klang.

PROPERTY &
infrastructure

Phase 1 of De Centrum City

The Property & Infrastructure’s
jewel in the crown, the De
Centrum City is a 100-acre
freehold development with a
GDV of almost RM10 billion
over a 15 year span. It is the
Group’s first mixed development
project consisting of residential,
commercial, educational and
modern lifestyle attractions, set
to redefine the urban landscape of
South Kuala Lumpur. De Centrum
City projects has received awards
for Best Mixed Development in
Malaysia and Best Boutique
Lifestyle Development from
Property Insight’s Prestigious
Developer Awards in 2015 and
2016 respectively.
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ENGINEERING &
CONSULTANCY
SERVICES

Reconstructed slope and waterfall at
Bukit Nanas, Kuala Lumpur

Protasco remains a trusted partner
to the Government of Malaysia
as well as local authorities and
private sectors. Kumpulan Ikram
Sdn Bhd signed Master Service
Agreements with the Datuk
Bandar Kuala Lumpur and Tenaga
Nasional Berhad that entrusted the
Group with forensic engineering
services on slopes and slope
related structures, and engineering
services and capacity building
works. Our years of experience
in engineering and consultancy
services have established us as an
industry expert with technologies
and unique facilities such as the
Ikram Road Scanner.

EDUCATION

IUKL held its 13th Convocation
Ceremony on September 2015

For more than 15 years,
Infrastructure University Kuala
Lumpur (IUKL) has been providing
quality education and excellent
professional services in various
fields of infrastructure and offers
programmes from foundation to
post graduate. IUKL is a SETARA
Tier 5: Excellent institution, a rating
by the Malaysian Qualifications
Agency that recognises it as an
excellent, full-fledged university
and placed amongst the top
ranking private universities in
Malaysia.

TRADING &
MANUFACTURING

Trading and Manufaturing Division look
for innovative construction solution

The trading arm of Protasco
Berhad complements the
Maintenance, Construction and
Property & Infrastructure Divisions
of the Group. It specialises in
construction products, materials
and equipment, petroleumbased products and highway
safety products and equipment,
sourced from reputable local and
international suppliers.
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STAKEHOLDERS
ENGAGEMENT

investors

Customers

• General Meetings  
• Briefings to Fund Managers /
Analysts
• Media Interviews
• News Releases
• Site Visits
• Investor Relations Website
• Corporate Websites
www.protasco.com.my
www.ikram.com.my
www.roadcare.com.my
www.decentrum.com.my
www.hcme.com.my
www.protascotrading.com.my
www.iukl.edu.my

• Briefings / Meetings
• Social Gatherings &
Activities
• Customer Service
Hotlines
• Student Meetings
• Social Media Sites

Focus
Stakeholder
GroupS

Engagement &
Communication
ProgramMES
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Employees

Government /
Local
Authorities /
Regulators

Community

external
providers

• Departmental Sharing
Sessions
• Briefings / Meetings
• Forums
• Appraisal Sessions
• Newsletters
• Intranet Portals

• Briefings / Meetings
• Dialogues
• Roadshows

•
•
•
•

• Review & Coordination
Meetings
• Negotiation Meetings

Community Programmes
Sponsorship Programmes
Career Talks
Seminars for schools &
Education Institutions
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GROUP FINANCIAL
HIGHLIGHTS
Turnover

RM

Operating profit

1.31 billion

RM

total dividend
per share

net assets
per share

13.0*sen
Year Ended 31 December
Turnover (RM’000)
Operating Profit (RM’000)
Profit/(Loss) After Tax & NonControlling Interest (RM’000)
Earnings/(Loss) Per Share (sen)
Total Dividend Per Share (sen)
Net Assets Per Share (RM)

66.8 million

RM

1.12

2011

2012

2013

2014

2015

695,985
31,828
31,828

791,972
37,472
37,472

969,706
48,173
48,173

1,061,573
57,103
(46,444)

1,305,030
66,757
66,757

10.73
8.0
1.21

12.63
14.0
1.19

15.64
10.0
1.23

(13.95)
5.0
0.99

19.93
13.0*
1.12

* Including a final dividend of five (5) sen per ordinary share in respect of the financial year ended 31 December
2015 which will be proposed for the shareholders’ approval at the forthcoming Annual General Meeting.
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Turnover
(RM million)

Operating profit
(RM million)

696.0 696.0
792.0 792.0
969.7 969.7
1,061.0
1,305.0
1,061.0
1,305.0

31.8 31.837.5 37.548.2 48.257.1 57.166.8 66.8

696.0792.0
792.0969.7
969.7
1,061.0
1,305.0
696.0
1,061.0
1,305.0

31.831.8 37.5 37.5 48.248.2 57.1 57.1 66.866.8

2011 2011
2012 2012
2013 2013
2014 2014
2015 2015

2011 2011
2012 2012
2013 2013
2014 2014
2015 2015

20112011 20122012 20132013 20142014 20152015

20112011 20122012 20132013 20142014 20152015

total
dividend
per5.0share
8.0
13.0 13.0
8.014.0
14.010.0 10.05.0
(sen)

net
per
1.21assets
1.23share
0.99 0.99
1.12
1.211.19 1.19
1.23
(RM)

1.12

8.0 8.0 14.014.0 10.010.0 5.0 5.0 13.013.0

1.21 1.21 1.19 1.19 1.23 1.23 0.990.99 1.121.12

2011 2011
2012 2012
2013 2013
2014 2014
2015 2015

2011 2011
2012 2012
2013 2013
2014 2014
2015 2015

20112011 20122012 20132013 20142014 20152015

20112011 20122012 20132013 20142014 20152015

Evolving With Innovative Technology
Providing an unrivalled level of technological
advancements, we constantly innovate to retain our
competitive edge and go beyond expectations.
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BOARD OF DIRECTORS
Tan Sri Datuk Dr Hadenan Bin A Jalil
Chairman
Independent Non-Executive Director

Dato’ Mohd Hanif Bin Sher
Mohamed
Independent Non-Executive
Director

Dato’ Sri Ir Chong Ket Pen
Executive Vice Chairman /
Group Managing Director
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Suhaimi Bin Badrul Jamil
Independent Non-Executive
Director

Dato’ Tan Yee Boon
Independent Non-Executive
Director

Dato’ Sri Su-Azian @
Muzaffar Syah Bin
Abd Rahman
Executive Director

13

Ir Tan Heng Kui
Non-Independent
Non-Executive Director

14

PROTASCO BERHAD

DIRECTORS’
PROFILE
TAN SRI DATUK DR HADENAN BIN A JALIL
Chairman
Independent Non-Executive Director
Malaysian, Age 70

Term of Office
• Chairman and a Director of Protasco Berhad since 28 April
2010

Sdn Bhd and its subsidiaries; PG Hotel Sdn Bhd and THP
Sinar Sdn Bhd and held directorships at Malayan Banking
Berhad and Maybank Islamic Berhad;

Education & Qualification
• A PhD from Henley Management College, United Kingdom
(1986)
• A Master in Business Management from the Asian Institute
of Management, Philippines (1975)
• A Bachelor of Economics (Honours) degree from the
University of Malaya (1970)
• Recipient of the Asian Institute of Management Alumni
Award (AAA) in 2013
• A Fellow Member of Association of International
Accountants
• An Honorary Member of the Institute of Internal Auditors
Malaysia

He began his 36 years of public service in 1970, at
the Ministry of Finance when he joined the Malaysian
Administrative and Diplomatic Services as an Assistant
Secretary in the Budget Division.

Skills & Experience
Tan Sri Datuk Dr Hadenan was Malaysia’s Auditor General
from 2000 to 2006.

Other Public Company Directorship & Offices
Tan Sri Datuk Dr Hadenan is a Director at Unilever (M)
Holdings Sdn Bhd and Universiti Tun Abdul Razak Sdn Bhd.

He was the Chairman of the Operations Review Panel,
Malaysian Anti-Corruption Commission until 26 February 2015
and the Chairman of ICB Islamic Bank Ltd Bangladesh until
June 2014. He was also the Chairman for PNB Commercial

He is a member of Johor Corporation’s Audit Committee
and the Group Business Advisor of Sinar Jernih Sdn Bhd.
Tan Sri Datuk Dr Hadenan is the Chairman of the Board
of Governors of Infrastructure University Kuala Lumpur.

He went on to assume various positions such as Principal
Assistant Secretary, Tax Division; Deputy Secretary,
Economic Division; Deputy Secretary, Finance Division
and Secretary, Finance Division until 1998. He then became
the Deputy Secretary General (Trade) at the Ministry of
International Trade and Industry from 1998 to 1999 and
Secretary General at the Ministry of Works from 1999 to
2000, before becoming the Auditor General.
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DATO’ SRI IR CHONG KET PEN
Executive Vice Chairman / Group Managing Director
Malaysian, Age 61

Dato’ Sri Ir Chong Ket Pen is the founder of Protasco Group.
Term of Office
• Director of Protasco Berhad since 18 May 2001
• Executive Vice Chairman cum Group Managing Director
of Protasco Berhad Group of Companies
Education & Qualification
• A Master of Philosophy (Civil Engineering) degree, University
Of Birmingham, United Kingdom (1990)
• A Bachelor of Engineering (Hons) degree from the University
of Malaya (1979)
• A member of the Institute of Engineers Malaysia (IEM) since
1984
• A registered Professional Engineer with the Board of
Engineers Malaysia (BEM)
• A member of the Institution of Civil Engineers, United
Kingdom since 1985
• A registered Chartered Engineer with the United Kingdom’s
Engineering Council since 1987

Skills & Experience
Upon graduating from University of Malaya in 1979, Dato’
Sri Ir Chong became a Road Design Engineer cum Assistant
Project Engineer at the Public Works Department (JKR)
Kelantan until he was promoted to Project Engineer in 1982.
He then became a Senior Engineer at the Design and
Research Branch of the JKR Headquarters before he was
assigned as Senior Pavement Research Engineer at Institut
Kerjaraya Malaysia (IKRAM) in 1988. Subsequently, he was
a Senior Engineer, Pavement Evaluation and Research.
He is a road pavement specialist with extensive experience
in the design, construction and maintenance of road
pavements. In 1991, he left the public sector to set up the
foundation for Protasco Berhad.
Other Public Company Directorship & Offices
Dato’ Sri Ir Chong contributes extensively to the
community. He is currently the Deputy President of the
KL-Selangor Hopo Association and the Chairman of Malaysia
Hopo Cultural Fund. He is also the Vice President of the
KL-Selangor Chinese Assembly Hall.
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directors’ profile

DATO’ SRI SU-AZIAN @
MUZAFFAR SYAH BIN ABD RAHMAN

DATO’ MOHD HANIF
BIN SHER MOHAMED

Executive Director
Malaysian, Age 51

Independent Non-Executive Director
Malaysian, Age 64

Term of Office
• Director of Protasco Berhad since 16 December 2014

Term of Office
• Director of Protasco Berhad since 28 November 2012

Education & Qualification
• A Certificate in Business Management, Malay Chamber of
Commerce (BBMC) in 1988

Board Committee
• Chairman of the Audit Committee

Skills & Experience
Dato’ Sri Muzaffar Syah was a Special Officer at the Ministry of
International Trade & Industry Malaysia, the Ministry of Youth
and Sports Malaysia and the Ministry of Education Malaysia
from 1995 to 2009.
He was the Chief Executive Officer at Molek Engineering Sdn
Bhd from 2001 to 2012. He also served as a Director in GIA
Consult Sdn Bhd from 2006 to 2012 and Papan Agro Valley
Sdn Bhd from 2007 to 2012.
Other Public Company Directorship & Offices
He is the Managing Director of HCM Engineering Sdn Bhd, a
wholly owned subsidiary of Protasco Berhad.
Dato’ Sri Muzaffar Syah is currently the Managing Director of the
Construction and Maintenance Divisions of Protasco Berhad.

Education & Qualification
• A Master in Business Administration
• A graduate of Banking, Management and Marketing
• A member of the Australian Management College
• A member of the British Institute of Management
• A member of the Institute of Credit Management, United
Kingdom
Skills & Experience
Dato’ Mohd Hanif has vast experience in corporate and consumer
banking including strategic planning, risk management,
rehabilitation and restructuring of debts.
He was the former Chief Executive Officer of Credit Corporation
(Malaysia) Berhad and Chairman of Entrepreneur Rehabilitation
Fund (Tabung Pemulihan Usahawan). He was also the Director
of Credit Guarantee Corporation, Danajamin Nasional Berhad
and Agro Bank.
Other Public Company Directorship & Offices
He is currently Chairman and a Director of Sivash Holdings
Berhad, Mieco Chipboard Berhad and Credit Counselling and
Debt Management Agency (AKPK). He is also a member of the
Small Debt Resolution Committee at Bank Negara Malaysia.
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DATO’ TAN YEE BOON
Independent Non-Executive Director
Malaysian, Age 41

Term of Office
• Director of Protasco Berhad since 18 January 2013
Board Committee
• Chairman of the Nomination & Remuneration Committee
• Chairman of the Employees’ Share Scheme Committee
• Member of the Audit Committee
• Member of Board Risk Management Committee
Education & Qualification
• A Bachelor of Law (Honours) degree from University of
Glamorgan, Wales (1997)
• A Certificate of Legal Practice from Malaysia (1998)
• Admitted as an Advocate & Solicitor, High Court of Malaya
(1999)
Skills & Experience
Dato’ Tan Yee Boon possesses more than 17 years of experience
in legal services with specialisation in commercial, corporate,
litigation and advisory works.
Other Public Company Directorship & Offices
He is a Director of Central Industrial Corporation Bhd and
Earnest Investments Holdings Limited, a company listed on
the Hong Kong Stock Exchange.
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directors’ profile

IR TAN HENG KUI
Non-Independent Non-Executive Director
Malaysian, Age 59

Term of Office
• Director of Protasco Berhad since 10 December 2012
Board Committee
• A member of the Nomination & Remuneration Committee
• A member of the Employees’ Share Scheme Committee
• A member of the Board Risk Management Committee
Education & Qualification
• A Bachelor of Science (Honours) degree in Civil Engineering
from the University of Wales, United Kingdom (1981)
• A Professional Engineer registered with the Board of Engineers
Malaysia (BEM)
• A Chartered Engineer with the Engineering Council, United
Kingdom
• A registered engineer with the ASEAN Federation of Engineering
Organisation (AFEO)
Skills & Experience
Ir Tan Heng Kui has more than 30 years of practical experiences
in the local engineering industry, mainly in water resources and
waste water engineering projects.

His other professional and community services include holding
various positions such as National Vice President of the Institution
of Engineers Malaysia (IEM) from 1999 to 2004; President of Sabah
Engineers Association and President of the Rotary Club of Likas
Bay. He was also the Chairman of IEM Sabah Branch from 1995
to 1997; Chairman of the IEM Arbitration Nomination Committee
and also the IEM Professional Practice Standing Committee from
1999 to 2004.
Ir Tan Heng Kui was a member of the Professional Practice
Committee of BEM from 2001 to 2004 and a member of Dewan
Bandaraya Kota Kinabalu High Risk Building Committee from
1995 to 2002.
In 2015, he was conferred the Honorary Fellow of the Asean
Federation of Engineering Organisations in recognition of his
contribution to the engineering communities.
Other Public Company Directorship & Offices
Ir Tan Heng Kui is a Director at Incoprime Sdn Bhd and Press
Metal Berhad since 1991 and 2001 respectively.
Ir Tan Heng Kui is a Director of Kumpulan Ikram (Sabah) Sdn Bhd
since 1997. He is also Principal of Perunding Pertama Consulting
Engineers since 1988.
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SUHAIMI BIN BADRUL JAMIL
Independent Non-Executive Director
Malaysian, Age 53

Term of Office
• Director of Protasco Berhad since 16 December 2014
Board Committee
• Chairman of Board Risk Management Committee
• A member of the Audit Committee
Education & Qualification
• A Master of Business Administration from Deakin University,
Australia (2004)
• A Bachelor of Economics (with specialisation in accounting),
Australian National University (1985)
• A Graduate Diploma in Accounting, Australian National
University (1986)
• A Chartered Accountant (Malaysia) with the Malaysian Institute
of Accountants
• A Fellow member of CPA Australia
Skills & Experience
Suhaimi started his career with HRM Arthur Andersen, Chartered
Accountants in the audit and financial consulting department. He
left to join the corporate world and went on to be appointed as
a Group Financial Controller, Group General Manager and finally
as a Group Executive Director for a Malaysian conglomerate
whose activities included property development, transportation,
insurance and banking, plantation, construction, manufacturing
and investment holdings.

Notes:
(i)	None of the Directors have any family relationship with each other
and with any substantial shareholders of the Company.
(ii)	None of the Directors have any conviction for offences, other than
traffic offences, for the past 10 years.
(iii)	Other than Dato’ Sri Ir Chong Ket Pen and Ir Tan Heng Kui’s interests
in related party transactions as disclosed in Note 47 of the Financial
Statements, none of the other Directors have conflict of interest
with the Company.
(iv)	The Directors’ holdings in shares of the Company are disclosed in
the Analysis of Shareholdings section of the Annual Report. Other
than Ir Tan Heng Kui, none of the other Directors hold any shares
in the subsidiaries of the Company.

He then went on to start his own business and has been involved
in various start-ups covering diverse areas including education,
international trading, agriculture, manufacturing, mining and
private equity. Apart from this, he was also a Special Administrator
for Danaharta, regularly consults various companies in areas of
corporate finance, corporate restructuring, risk management,
turnaround management, cross border investments in South
East Asia, mergers and acquisitions and strategic management
and leadership.
He held various board directorships in public listed companies as
well as licensed financial institutions. Among the companies in
which he was a board member were MEMS Technology Berhad as
Chairman of the Board; Petra Energy Berhad; Credit Corporation
(M) Berhad; MIMB Investment Bank Berhad; Gadek Capital Berhad;
SPK-Sentosa Corporation Berhad; Intrakota Consolidated Berhad;
eB Capital Berhad and SJ Kumpulan Berhad. He was also an
Executive Director with Ferrier Hodgson MH and Baker Tilly MH.
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Chairman’s
Statement
Valued Shareholders,
On behalf of the Board of Directors, I hereby present the
Annual Report of Protasco Berhad Group of Companies for
the financial year ended 31 December 2015.

Review of FY2015
For FY2015, the Group recorded a turnover of RM1.31 billion, an increase of
22.9% over FY2014. Despite the challenging environment, the Group’s revenue
has surpassed the RM1 billion mark for the second consecutive year, following
the RM1.06 billion posted for FY2014.
The Group returned to black, with profit attributable to shareholders at RM66.8
million, from a loss of RM46.4 million in FY2014. Excluding one-off impairment
losses that incurred in FY2014, we are pleased to see operational profit grew by
17% in FY2015. This is the third consecutive year of double-digit growth for the
Group, following growth of 29% in FY2013 and 19% in FY2014.
Your Board has declared and paid two (2) interim dividends totalling eight (8)
sen per ordinary share for FY2015. As I have reported in previous years, in order
to maintain the established trend of past years’ dividend pay-out, your Board is
pleased to recommend a final dividend of five (5) sen per share for the financial
year ended 31 December 2015. This recommendation is however subject to
your approval at the forthcoming Annual General Meeting.

Tan Sri Datuk Dr
Hadenan Bin A Jalil
Chairman
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GROUP
REVENUE

RM

1.31
billion
OPERATING
PROFIT

RM

66.8
million
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chairman’s statement

Review of Operations
The Maintenance Division performed better as compared to FY2014,
registering an increase of 22% in revenue to RM676.2 million. The
increase was due to additional work orders secured for roads
damaged during the December 2014 massive floods in the east
coast of Malaysia. Pre-tax profit, however, declined by 18% to
RM80.2 million due to the nature of emergency works, which
yielded lower margins.
The Construction Division’s revenue rose to RM247.8 million,
approximately 15% over the preceding year. Pre-tax profit doubled
to RM28.8 million. The major contributor to the performance of
this division is the on-going “Perumahan Penjawat Awam 1Malaysia
(PPA1M)” project. As at the end of the financial year, the PPA1M
was 52% completed.
The Group’s mixed development project within De Centrum
development continues to be a significant revenue earner for
FY2015. The Property Development Division recorded RM150
million in revenue, an increase of 79% over the preceding year.
Pre-tax profit stood at RM12.8 million.
We launched De Centrum Phase 1, an integrated development
comprising shops, shopping mall, SOHO and serviced apartments,
in late 2012, and is fully sold out in 2013. This phase of development

was 99% completed as at 31 December 2015 and achieved full
completion in early January 2016. We are currently handing over
vacant possession to the owners. Another on-going project of De
Centrum Development, Phase 2A, has achieved 50% completion
as at 31 December 2015.
The Engineering and Consultancy Services Division registered a
lower turnover of RM54.8 million as compared to RM85.3 million
in the preceding year. Correspondingly, pre-tax profit decreased
to RM2.7 million against RM8.9 million recorded in the preceding
year, due to reduced geotechnical works carried out during the
financial year as well as higher operating costs.
Infrastructure University Kuala Lumpur, the education arm of the
Group, posted RM58 million in turnover for FY2015, backed by
a student population of 4,007 as at the end of the financial year.
Pre-tax profit rebounded to RM1.5 million as compared to pre-tax
loss of RM732,000 in the preceding year due to impairment losses
made on outstanding student fees.
The Trading and Manufacturing Division turnover remained stable
at RM113 million. The demand for bitumen products and pavement
materials remained challenging and coupled with higher legal
expenses incurred on a litigation case, this division’s pre-tax profit
declined by 43% to RM2.9 million.
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OUR BUSINESS

(Profit Contribution by
Sectors for FY2015)

Highlights of the Year
We had several achievements worth mentioning during the year:
(1)

HCM Engineering Sdn Bhd (HCM), a wholly-owned subsidiary of the Group, was awarded
the main civil and infrastructure works to connect Old Klang Road and the New Pantai
Expressway, by Gelanggang Harapan Sdn Bhd, a subsidiary of Malaysian Resources
Corporation Berhad. The contract sum is approximately RM58 million and works are
to be completed by 30 September 2016.

(2)

HCM was awarded maintenance works on Federal Roads in Zone 2A, Sarawak, by
Jabatan Kerja Raya for a total contract sum of approximately RM77 million. The award
encompasses construction of four (4) overtaking lanes in Sibu and Bintulu divisions.

(3)

HCM won the bid to design and build an additional 4-storey office building with basement
carpark for the Asian Football Confederation at the existing facilities located at Bukit
Jalil, Mukim Petaling, Kuala Lumpur. The contract with a value of RM44 million is to
be completed in 18 months by March 2017.

(4)

Kumpulan Ikram Sdn Bhd (Ikram), a wholly-owned subsidiary of the Group entered into
a Master Service Agreement with the Government of Malaysia for the appointment of
Ikram as a service provider with regards to the forensic engineering services on slopes
and slope-related structures. The agreement, which is effective from 1 January 2016 will
cover a period of three (3) years with an option to renew for a further period of two (2)
years. The services shall cover all slope failures throughout Malaysia except for slopes
at federal roads, roads that are currently under privatised concession agreements and
roads pending completion by the Government or Government agencies. The contract
sum is estimated to be RM25 million per annum, subject to annual consumption by
the Government pursuant to the agreement.

(5)

Protasco Development Sdn Bhd, a wholly-owned subsidiary of the Group, was awarded
the construction project to build 1,100 units of houses in the Federal Territory of
Putrajaya under the PPA1M Phase 2 by Perbadanan Putrajaya. The value of the project
is approximately RM300.5 million.

CONSTRUCTION

22%
MAINTENANCE

62%
PROPERTY &
infrastructure

10%
ENGINEERING &
CONSULTANCY

3%
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EDUCATION

1%
TRADING &
MANUFACTURING

2%
PPA1M project at Presint 6, Putrajaya
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chairman’s statement

Market Outlook and Prospect
The past six (6) months had been an uncertain and volatile period for both
the local and regional markets, with concern over low crude oil prices and
the weakening of the Ringgit to levels last seen in 1998.
The property market is softening and property transactions have slowed down
due to weakening purchasing power and the tightening of credit by financial
institutions. Our De Centrum Phase 2A is due for completion this year and
we plan to launch Phase 2B, comprising villas and condominiums. We remain
cautious while planning the next phase of development for De Centrum.
The 11th Malaysia Plan 2016-2020 maps out Malaysia’s route towards developed
nation status in 2020. Ongoing projects and those scheduled to commence
in the near term under the 11th Malaysia Plan will ensure the construction
sector plays a dominant role in the growth of Malaysia’s economy. With our
cash reserves of RM142.4 million and our low gearing level of 0.86 times, we
believe that we are well-placed to seize these approaching opportunities.
Meanwhile, I am pleased to announce on behalf of the Board that the
Government of Malaysia awarded Roadcare (M) Sdn Bhd, our subsidiary,
a 10-year extension of the maintenance concession of the central and
eastern regions of Peninsular Federal Roads. The extension commenced
17 February 2016.
Whilst the Maintenance Division will continue to provide steady income to
the Group, we expect the growth for 2016 will come from the Construction
Division. The on-going PPA1M project and soon to commence Phase 2 of
PPA1M will contribute to the growth.
Your Board of Directors anticipates that the Group’s earnings for FY2016 will
remain sustainable. Nevertheless, we will continue to explore other business
opportunities, both locally and internationally, to enhance the shareholders’
value.

The Group continuously look into improving employee’s welfare and development

PPA1M project at Presint 6, Putrajaya

Human Capital Development
Following the roll-out of the Group’s I AM PROTASCO
strategic plan in 2014, the Group embarked on the
next phase by implementing a strategically designed
Performance Management System, in order to ultimately
achieve our vision to be an internationally acclaimed
conglomerate ensuring growth and delivering value for a
better quality of life. It is a holistic approach of identifying,
evaluating and developing the work performance of
employees guided by our Core value, so that our goals
and objectives are more effectively achieved, while at the
same time benefiting employees in terms of recognition,
receiving feedback, catering for work needs and offering
career guidance.
An improved reward and recognition system is being put in
place to motivate our people, enabling the organisation to
achieve its Vision. Through the Performance Management
System it becomes possible for the Group to provide
career paths and advancement opportunities and rewards
for its 2,000 workforce.
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The Ikram Road Scanner

A Word of Appreciation
On behalf of the Board, I would like to extend our gratitude to YBhg Dato’
Mohd Ibrahim Bin Mohd Nor and YBhg Dato’ Shaiful Hazizy Bin Zainol Abidin
who resigned from the Board on 1 October 2015 and 1 April 2016, respectively.
We thank them for their contributions throughout their tenure as Directors
of Protasco Berhad.
I would like to record my appreciation to the Directors for their invaluable
intellectual and professional advice given to the Board and the Management.

A comprehensive lab facilities in IUKL

To YBhg Dato’ Sri Ir Chong Ket Pen, Management and staff, we acknowledge
your dedication and contributions towards the success of the Protasco
Group. Together as a team, we will continue to make strategic decisions in
transforming the Group.
Lastly, to our shareholders, I wish to thank you for your support despite the
challenges faced by the Group. Your support will motivate the Board and
the Management to deliver more values and returns in the coming years.

TAN SRI DATUK DR HADENAN BIN A JALIL
Chairman

Shaping Our Unique
Expertise
Our unparalleled expertise and in-depth
knowledge keep us ahead and by raising
the bar, we deploy bespoke solutions for
our multitude of clients.
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Statement On
CORPORATE SOCIAL RESPONSIBILITY
Protasco continues to subscribe to the
principles of sustainable development and
seek to maximise the positive impacts of our
activities to our employees, environment and
the community. Every day, we work to develop
innovative service solutions and products that
put our social responsibility goals into place.
Our Employees
Through our ‘I am Protasco’
strategic plan, employees are made
responsible for their own career
development. The Performance
Management System (PMS) has
been aligned with the Core Values
and will enable them to determine
their own career growth alongside
the company.
Protasco Berhad (Protasco) is a
company that encourages inclusion
and celebrates diversity, be it at the
various stages of their career or in
the different types of job skills and
geography. Work-life balance has
always been an encouraged culture
within the Group where teamwork
and strong professional relationship is
built beyond the office building via fun
departmental outings. Inter-company
bonding are strengthen through
activities which include employee
Corporate Social Responsibility (CSR)
initiatives like the recent outings to
the National Zoo in Kuala Lumpur and
the Melaka Zoo, in Malacca, where
participants had the opportunity to
work closely with the animals and
its minders.

The company also provides strong
support to the staff welfare beyond
the office setting. An employee-led
Welfare Club has been established
where Protasco supports with a
Ringgit for Ringgit contribution to
the subscription fee. Club initiatives
include recreational and charitable
activities as well as health focused
programmes to encourage good staff
well-being. The Club also looks into
providing monetary and counselling
support for employees who have
suffered loss.

Teambuilding in Pulau Pangkor

The Community
At Protasco, we made a commitment
to give back to our communities.
We seek to improve the role we
play in the community, integrating
their needs into our operations for
the betterment of society. In 2015
initiatives had been focused on
meeting the plights of the flood
victims.
With our strength in various
aspects of infrastructure, we have
pledged a strong commitment
towards providing education to the

The annual inter-divisional sports carnival – PROSCAR
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Charitable support for the disabled children in Klang
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community through establishment of the Infrastructure University
Kuala Lumpur (IUKL). Excellent students continue to be rewarded
with fee waiver on their following semester’s tuition fees. This
practice had been put in place as the University understands
that with recognition and reward for hard work, students will be
encouraged to strive even harder for personal success.
Visits to the welfare homes for the young and elderly are regularly
organised. The Group encourages employees to participate and
volunteer for these activities. Protasco also takes the opportunity
to provide them with contributions to alleviate some of their
hardship. On an annual basis, a selected orphanage or welfare
homes will be treated to the Group’s breaking of fast feast held
during the month of Ramadhan.
A fund, Tabung Amanah Zakat IUKL under the purview of the
Pusat Zakat Selangor has been set up by Masjid Ikram and extends
financial assistance to qualified employees of the Group and
students of IUKL.

The Environment

Education excellence are rewarded
through Fee waiver scheme

In road maintenance, the Group advocates environmentally
sustainable practices by utilising the Cold-In-Place-Recycling
Technology (CIPR).
Its geotechnical services particularly in the treatment of slopes
encourage the use of environment friendly techniques such
as the soil confinement systems that promotes the growth of
vegetation, therefore keeping a balance in the ecosystem.
The Group’s De Centrum Gallerie is designed to improve energy
consumption by optimising the orientation of the building,
minimising solar heat gain and harvesting natural lighting. Its
innovative roof design promotes the use of natural ventilation,
reducing the Mall’s carbon footprint.

School students received ang pows from Protasco for Chinese New Year
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statement on corporate social responsibility

Three houses were built for the Orang Asli communities in Kampung Teranek

Special Focus in 2015
In April 2014, the company embarked on the I AM PROTASCO
journey, a strategically designed business and branding plan aimed
at harmonising all entities under the Group with a common Vision,
Mission and Core Values. A deep dive campaign on Living the
Values for the employees were held throughout 2015, where at the
heart of this inception process is a key mission for Protasco’s CSR.
In December 2014, after the most devastating flood in three decades
hit the east coast of Peninsular Malaysia, Protasco took actions that
was not just an immediate relief for the victims but also covered
medium and long term efforts as well.
A different type of house was built on higher ground to address flooding issues

The year-long aid was not all altruistic. It was necessary as many
of the affected areas were towns and villages that were connected
by the network of roads maintained by Roadcare (M) Sdn Bhd, a
member of Protasco Group.
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Working strategically with the Public Works Department
(JKR), the Group organised a collection of urgently needed
items which were then delivered to affected areas to
assist the victims during the peak of the flood calamity.
An estimated RM50,000 worth of essential items such
as bottled water and packed dry food, as well as other
non-perishable products were distributed.
With the receding water, real devastation sank in for many
of the victims as they went back to find no home to return
to. The destructive monsoon had left more than 200,000
people displaced. For the rest, it was time to salvage and
clean up what the ‘land-tsunami’ had left behind.

Pn Ruzaini Abdullah, receiving her fully completed
home at Kampung Kolam Mas, Galas, Gua Musang

At this stage, Protasco had started action on a two-phased
assistance. The first is medium-term, where assistance was
focused on victims with physical homes still intact, but
had lost most of the furnishings. This include impacted
employees and their families, where help comprised
monetary donation of more than RM110,000 as well as

essential items. Additionally, aids in the form of washing machines and refrigerators
were also contributed to flood victims in Temerloh, Pahang through a partnership
with an NGO, Persatuan Silaturrahim Anak-anak Temerloh Bersatu Malaysia (PESAT).
The second phase, which was more permanent, was Project House Relief which
focused on helping those left with no roof above their heads. For these victims,
Protasco empathised the ordeal that the flood must have brought to them, followed
by losing the physical structure that secured the family unit with physiological and
safety needs, which could be traumatising.
Working with the local State Assembly Representatives (ADUN), three qualified families
were shortlisted in Kampung Kolam Mas, Kampung Sg Terah and Kampung Batu Papan,
all in Gua Musang, Kelantan and their homes were soon constructed.
Protasco found a like-minded partner in Epic Homes, an NGO with ready-to-buildhome and a community building concept. Assistance were extended to the Orang Asli
community from Suku Temiar of Kampung Teranek in Gua Musang. Trained volunteers
helped build homes for Orang Asli and at the same time trained local volunteers to
provide them with the basic building skills.
With a staggering 77% of total Orang Asli in Malaysia classified as poor and 35% are
hardcore poor, Protasco will continue to channel assistance to improve their livelihood
where possible.
Protasco continues to subscribe to the principles of sustainable development and
seek to maximise the positive impacts of our activities to our employees, environment
and the community. Every day, we work to develop innovative service solutions and
product that put our social responsibility goals into place.
The completed environmental friendly house in
Kampung Teranek
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June 2015

Event

HIGHLIGHTS
27 & 28 April 2015

I AM PROTASCO Living the Values
Campaign: Teamwork
Property & Infrastructure Division took on
the final Core Value Campaign, highlighting
Teamwork and organised a teambuilding
programme at Escape@Room, Seremban
Prima, Seremban, Negeri Sembilan.

11 June 2015
Protasco Berhad’s 14th Annual General
Meeting
Protasco Berhad’s 14th Annual General
Meeting was held on 11 June 2015 at
Unipark Suria.

I AM PROTASCO Living the Values Campaign: Knowledge Driven
Trading & Manufacturing Division’s staff attended a two-day
programme, celebrating Protasco Berhad’s 4th Core Value,
Knowledge Driven, at Bayou Lagoon Melaka, in Ayer Keroh.

1 July 2015
Iftar Perdana 1436H
The annual Iftar Perdana was held on 1st
July 2015, the 14th day of Ramadhan 1436.

15 July 2015

May 2015
I AM PROTASCO Living the Values
Campaign: Integrity
Engineering & Consultancy Services
Division hosted the I AM PROTASCO
Living the Values Campaign the
whole month of May 2015. This
time, highlighting Integrity as one of
Protasco Berhad’s Core Values.

Coffee Break by Roadcare and JKR
Roadcare (M) Sdn Bhd collaborated
with Public Works Department for the
nationwide “Coffee Break” programme. A
road safety programme in conjunction with
Hari Raya Aidilfitri celebration 2015. The
programme was launched at a Petronas
Petrol Station in Semenyih.

Annual Report 2015

33

30 July 2015
Protasco Berhad Group Hari Raya Open
House 2015
Protasco Berhad Group hosted its inaugural
Hari Raya Open House at its Multipurpose
Hall in Unipark.

12 August 2015
I AM PROTASCO Living the Values
Campaign: Ownership
Maintenance Division took on the last Core
Value, Ownership and carried out a Treasure
Hunt programme in the states of Pahang,
Terengganu and Selangor.

13 & 16 Aug 2015
Handover Ceremony of Project House Relief at Kuala Betis and Galas Gua
Musang
Two handover ceremonies were held in Gua Musang, Kelantan by Protasco Berhad
and its subsidiary, Roadcare (M) Sdn Bhd for the 2014 flood Project House Relief.
Protasco collaborated with the NGO, epic Homes to help to locals to rebuild new
homes.

5 September 2015
13th IUKL Convocation
840 graduates of the
Infrastructure University
Kuala Lumpur received their
PhDs, Masters, Bachelor
Degrees, and Diplomas in
IUKL’s 13th Convocation
ceremony.

9 September 2015

27 August 2015
I AM PROTASCO Living the Values
Campaign Closing Ceremony :
The Journey Continues
The Protasco Berhad I AM PROTASCO,
Living the Values Campaign was
concluded in a programme that was
organised by the Maintenance Division
held on 27 August 2015.

4th Infrastructure University
Innovation and Invention
Competition (IUIIC 2015)
Infrastructure University
Kuala Lumpur, through its
Research Management Centre,
organised its 4th Infrastructure
University Innovation and
Invention Competition (IUIIC
2015). The annual universitywide innovation competition
showcased inventions from 63
institutions of higher learning
and schools.
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corporate event highlights

11 Sept 2015
9-11 September 2015
International Construction Week (ICW) 2015
Protasco Berhad participated in the International Construction
Week 2015 held at PWTC. ICW 2015 is a leading event dedicated
for building, construction machinery and equipment.

Chief Secretary of the Government visit to LARAI Presint 6,
Putrajaya
Chief Secretary to the Malaysian Government, Tan Sri Dr Ali
Hamsa, visited the “Perumahan Penjawat Awam 1Malaysia”
(PPA1M) Larai project site at Presint 6, Putrajaya. Protasco
Development Sdn Bhd is the developer and HCM Engineering is
the contractor for PPA1M Larai.

14-16 Sept 2015

17 September 2015

International
Conference on Slopes
Kumpulan Ikram Sdn
Bhd (Ikram) organised
the 4th International
Conference on Slopes
Malaysia 2015, through
collaboration between
Protasco Berhad,
Ministry of Works (KKR)
and Public Works
Department (JKR).

Protasco Unveils Masterplan
for De Centrum City
Protasco Development
Sdn Bhd (PDSB) unveiled
its Masterplan for a new
township called De Centrum
City in Kuala Lumpur
South. The development
has an estimated growth
development value (GDV) of
RM10 billion over a 15-year
period.

31 October 2015
Jom Ceriakan Zoo Melaka
40 Protasco Berhad Group staff participated in a one-day
Volunteer Programme at Zoo Melaka, Malacca.

October 2015
Inspection of LPT2 with Kumpulan Ikram Sdn Bhd Road
Scanner (IRS)
Ikram was invited by the Ministry of Works (KKR) to examine
the road condition of LPT2. Under the invitation from KKR,
Kumpulan Ikram Sdn Bhd examined the LPT2 using the Ikram
Road Scanner (IRS) to assessed the riding quality of the highway.
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1 December 2015
Protasco wins RM300.5 million contract to
construct PPA1M Phase 2
Protasco Berhad was awarded a contract
worth RM300.5 million from Perbadanan
Putrajaya to construct 1,100 units of the
Perumahan Penjawat Awan 1Malaysia
(PPA1M) houses in the Federal Territory of
Putrajaya.

3 December 2015
Ernst & Young Entrepreneur of the Year Award
Dato’ Sri Ir Chong Ket Pen, Executive Vice Chairman and Group Managing
Director Protasco Berhad, was a final nominee at the Malaysian EY Entrepreneur
of the Year, under the category of Master Entrepreneur. This category applies to
businesses that have maintained management excellence over a sustained period
and the business was founded more than 5 years ago.

29 December 2015
19 December 2015
Protasco and Roadcare’s Back-to-school
handover event at DUN Galas, Gua Musang
Protasco Berhad and Roadcare (M) Sdn Bhd
donated school bags and uniforms, shoes
and socks to 400 students in Gua Musang,
in anticipation for 2016’s school year. The
event was held at Kem PLKN EtnoBotani, Gua
Musang.

January – February 2016
Master Service Agreement (MSA)
Roadshows by Kumpulan Ikram Sdn Bhd
and JKR
Kumpulan Ikram Sdn Bhd launched the
first of its MSA nationwide roadshows at
Marriot Putrajaya on 19 January 2016.
Representatives from local agencies who
will benefit from the MSA attended the
briefing. The final roadshow concluded on 23
February 2016 at Sg Petani, Kedah.

Kumpulan Ikram Sdn Bhd
signed a three-year Master
Service Agreement (MSA)
with Ministry of Works
Kumpulan Ikram Sdn Bhd
signed a three-year Master
Service Agreement (MSA) with
Ministry of Works Malaysia to
provide forensic engineering
services on slopes and slope
related structures.

20 February 2016
Jom Ceriakan Zoo Negara
35 Protasco Berhad Group
staff participated in a one-day
Volunteer Programme at Zoo
Negara, Kuala Lumpur.

SynergiSing For Optimal Excellence
Capitalising on the potential of long term business
growth, we are synergising our diverse strengths to
ensure excellence and future sustainability.
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AUDIT COMMITTEE
REPORT
MEMBERS OF THE AUDIT COMMITTEE
As at the date of this Annual Report, the composition of the Audit Committee (the Committee) is as follows:
Members				

Date of Appointment

Dato’ Mohd Hanif Bin Sher Mohamed
Chairman (Independent Non-Executive Director)

28 November 2012

Dato’ Tan Yee Boon
Member (Independent Non-Executive Director)

7 August 2014

Suhaimi Bin Badrul Jamil
Member (Independent Non-Executive Director)

16 December 2014

Secretaries

c)	Have resources which are required to perform
its duties as set out in its terms of reference;
and

The Company Secretary or his/her representative shall
be the Secretary of the Committee.

d)	Obtain independent professional advice and be
able to convene meetings with external auditors,
the internal auditors or both, excluding the
attendance of other Directors and employees
of the Group, whenever deemed necessary.

TERMS OF REFERENCE
•

Composition

	The Committee members shall be appointed by
the Board of Directors (the Board) and comprises at
least three (3) Directors, all of whom must be NonExecutive Directors, with a majority of them being
Independent Directors. The composition of the
Committee shall fulfil the requirements as prescribed
in the Listing Requirements of Bursa Malaysia.
•

Authority
The Committee shall have the authority to:
a)	Investigate any activity of Protasco Berhad and
its subsidiaries (the Group) within its terms of
reference and shall have direct communication
with Internal Audit Department, Chief Financial
Controller and external auditors;
b)	Have full and unrestricted access to the Group’s
information such as records, properties and
personnel;

	The Committee shall report to the Board on the
matters considered and its recommendations,
pertaining to the Group.
•

Duties and Responsibilities
a)

		

Internal Control System
The Committee is to:
i)	Oversee the internal controls framework
of its effectiveness and adequacy to
safeguard the Company’s interest and
assets from misappropriation;
ii)	Review general policies and procedures
to reasonably assure the adequacy of
internal accounting and financial reporting
controls; and
iii)	
Make all necessary enquiries of the
Management and external auditors
concerning established standards of
corporate conduct, performance and
deviations therefrom.
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b)
		

Financial Reporting

		

iv)

The Committee is to:

		

v)	Assistance given by the Management to
the external auditors.

i)	Provide assurance on the reliability of the
quarterly financial report and year-end
financial statements used by the Board;
ii)	Review and discuss the Group’s quarterly
financial result and performance with the
Management;
iii)	Review with the Management and external
auditors the audited financial results for
the year prior to the presentation to the
Board for the purpose of approval and
adoption; and
iv)	Discuss issues arise from the interim and
final audit report with external auditor
and any matter the external auditors
may wish to discuss in the absence of
the Management, where necessary.

d)

Internal Audit

		

The Committee shall perform the following:

		

i)	Review the adequacy of the audit scope,
programmes, functions, competency and
resources of the Internal Audit Department
and that it has the necessary authority to
carry out its works;

		

ii)	
Review and approve Internal Audit
Department annual audit plan and review
its progress; and

		

iii)	To review and discuss major issues raised
in the internal audit reports and the
Management’s action plans.

e)
c)

The audit reports; and

Related Party Transactions

External Audit

		The Committee shall recommend the following
to the Board of Directors:
i)

Appointment of external auditors;

ii)

The audit fee; and

		To review any related party transactions and
conflict of interest that may arise within the
Group including any transactions, procedures
or course of conduct that raises questions of
management integrity.
f)

Other Matters

iii)	Resignation or dismissal of the external
auditors and its written explanations, if
any.

		To perform or review such other matters as
the Committee considers necessary and as
the Board of Directors may direct.

To discuss the following with the external
auditors:

MEETINGS

		

i)

The audit plan and the scope of audit;

•

		

ii)

The evaluation on internal control system;

		

iii)	The coordination of audit with other audit
firms where more than one audit firm is
involved;

Frequency and Quorum of Meetings
A minimum of four (4) meetings a year shall be
conducted. The Committee shall also meet with
the external auditors without the presence of
Executive Board members at least two (2) times a
year. A majority of Independent Directors present
shall form a quorum. If necessary, members of
the Management, Head of Internal Audit and
representatives of the external auditors are to be
present at the meeting.
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•

INTERNAL AUDIT FUNCTION

Attendance

	The Committee held five (5) meetings during the
financial year ended 31 December 2015. The
attendance of members are as follows:
Member

No. of Meetings
Attended

Dato’ Mohd Hanif Bin Sher Mohamed

5/5

Dato’ Tan Yee Boon

4/5

Suhaimi Bin Badrul Jamil

5/5

SUMMARY OF ACTIVITIES
The main activities undertaken by the Committee during
the year are as follows:
a)	Review the unaudited financial quarterly results for
Board approval;
b)	Review audited annual financial statements of the
Group and its subsidiaries prior to approval by the
Board;
c)	Review the Statement of Risk Management and
Internal Controls prior to their inclusion in the Annual
Report;
d)	Discuss the appointment of external auditors and
their audit fees;
e)	Review the internal and external auditor’s scope of
the audit and audit plan;
f)	Review the progress of internal audit plan and discuss
major issues raised in the internal audit reports;
g)	Discuss the major issues raised by the external
auditors and the Management’s response and follow
up actions;
h)	Review the verification work performed by the
external auditors on the allocation of share options /
share grants under the Employees’ Share Scheme at
the end of the financial year to ensure compliance
with the established criteria;
i)	Review any related party transactions and conflict
of interest situation that may arise within the Group
and to ensure that such transactions are undertaken
at arm’s length, on normal commercial terms; and
j)

Consider any other issues as defined by the Board.

The Group’s has an Internal Audit Department reports to
the Committee and assists the Board in monitoring and
managing risks and internal controls.
The principal responsibility of the Internal Audit Department
is to undertake an independent, regular and systematic
review of the system of internal control so as to provide
reasonable assurance that internal controls and risks are
satisfactorily monitored and managed within the Group.
The reviews were performed in accordance to the
International Professional Practices Framework (IPPF).
This involved in assessing key risk areas, walkthrough or
high level reviews of the major operations, discussions
held with the top management and key staff.
The Internal Audit Department has been carrying out
the following activities during the year to achieve the
above objectives:
i)	Reviewing and assessing the effectiveness and
adequacy of risk management and internal controls
of various operating divisions within the Group;
ii)	Conducting special reviews, audits and investigations
on an ad-hoc basis as requested by the Committee
or the Management;
iii)	Reviewing and assessing the compliance with the
established policies and procedures;
iv)	Identifying opportunities to improve the operations
and business processes in the Group; and
v)	Recommending improvements on the existing
internal controls in the Group.
Total costs incurred by Internal Audit Department
for the financial year ended 31 December 2015 were
approximately RM250,000.
None of the issues raised during audit review had any
significant impact to the Group. All the issues raised had
been addressed accordingly.

REVIEW OF THE AUDIT COMMITTEE
The Board of Directors shall review the term of office and
performance of the Committee and each of its members
at least once every three (3) years to determine whether
such Audit Committee and members have performed
their duties in accordance with their terms of reference.
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STATEMENT ON
CORPORATE GOVERNANCE
COMPLIANCE WITH THE CODE
The Company’s Board of Directors (Board) is committed in ensuring that the Company practises
good corporate governance in line with the principles, requirements, and best practices specified
in the Malaysian Code on Corporate Governance 2012 (MCCG 2012). In this regard, the Company
conducts its affairs with transparency, integrity and professionalism with checks and balances
in place to directly and indirectly benefit the Company and its stakeholders.
THE GROUP GOVERNANCE MODEL
SHAREHOLDERS

Board Committees

Company
Secretaries

Board of
Directors

Audit

Nomination &
Remuneration

External
Auditors

Group
Corporate Office

Employees’
Share Scheme
Internal
Auditors

Group
Managing Director

Core Business Divisions

Maintenance

Construction

Property &
Infrastructure

Engineering &
Consultancy
Services

Education

Trading &
Manufacturing

Risk
Management
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statement on corporate governance
The Group has applied the eight principles of MCCG 2012
along with the Corporate Governance Model throughout
the financial year ended 31 December 2015, as set out
hereunder.

•

 eview the adequacy and integrity of the Group’s
R
internal control systems including compliance with
applicable laws, regulations, rules, directives and
guidelines;

•

 stablish such committees, policies and procedures
E
to effectively discharge the Board’s roles and
responsibilities;

•

Review financial reporting processes and financial
position.

PRINCIPLE 1: ESTABLISH CLEAR ROLES AND
RESPONSIBILITIES

CLEAR FUNCTIONS OF THE BOARD AND MANAGEMENT
The Board has full and effective control over the
business undertakings of the Company subject to the
powers reserved for shareholders under the Company’s
Memorandum and Articles of Association, the Listing
Requirements and applicable laws. This includes
responsibility for determining the Company’s overall
strategic direction and the approval of annual and interim
results, specific items of investments and divestments,
as well as the risk management framework and internal
control policies and procedures for the Company.

CODE OF CONDUCT FOR DIRECTORS
The Company is aware of its responsibility to conduct
itself in all aspects of its business to the highest ethical
standards. Its Code of Conduct sets out the Company’s
key rules and values that acts as guidelines for the
Directors to make their decision.
The Code of Conduct is available at
www.protasco.com.my.

The Group Managing Director is responsible for the dayto-day management of the operations of the Company.
SUSTAINABILITY POLICY
CLEAR ROLES AND RESPONSIBILITIES OF THE BOARD
The Company is led by a Board comprising members
with a wide range of business, financial, technical, legal
and public service experience. This depth and diversity
in expertise and perspectives as reflected in the Directors’
Profile from page 14 to page 19 bring vital ingredients
necessary for the Company’s strategic direction and
guidance in the management of the various business
activities undertaken by the Protasco Group of Companies
(the Group).

The Company endeavors to operate its business in
accordance with environmental, social and economic
responsibility. This includes working within the law in
order to be innovative and demonstrate initiative to meet
the requirements of various stakeholders. The Company
strives to achieve a sustainable long-term balance
between meeting its business goals and preserving the
environment. It recognises that the sustainability of the
ecosystem is an integral part of sustaining its business.
The strategies to promote sustainability and its
implementation is available at www.protasco.com.my.

In furtherance of its responsibilities, the Board will:
•

 et the Group’s strategy, performance target and long
S
term goals of the business and ensure that resources
are available to meet its objective;

•

 eview the Group’s progress against its strategy,
R
performance target and long term goals;

•

Identify principal risks and ensure the implementation
of appropriate systems to manage these risks;

ACCESS TO INFORMATION AND PROFESSIONAL
ADVICE
The Company provides the Board with full assistance
and gives it complete access to necessary materials and
relevant information. Together with proper counsel from
qualified Company Secretaries and others, these have
enabled the Board to discharge its functions properly.
The Directors are also encouraged to and not prevented
from making verifications and endorsements and seeking
external guidance.
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QUALIFIED AND COMPETENT COMPANY SECRETARY
Both Company Secretaries of the Company are qualified
to act as Company Secretary under Section 139A of
the Companies Act 1965. The Company Secretaries
are responsible in advising the Board on issues relating
to corporate compliance with the relevant laws, rules,
and regulations affecting the Company and the Group
as well as best practices of corporate governance. All
Directors have access to the advice and services of the
Company Secretaries.

The Board Charter will be periodically reviewed and
updated in accordance with the needs of the Company
and any new regulations that may have an impact on the
discharge of the Board’s responsibilities. The last review
by the Board was carried out on 31 March 2016.
The Board Charter is available for reference at
www.protasco.com.my.

PRINCIPLE 2: STRENGTHEN COMPOSITION OF THE
BOARD

BOARD CHARTER
BOARD COMPOSITION AND BALANCE
The Board has adopted a Board Charter which sets out the
roles, functions, compositions, operation and processes
of the Board and which is intended to ensure that all the
Board members acting on behalf of the Company are fully
aware of their obligation of discharging their duties and
responsibilities to the Company. The Board Charter serves
as a source of reference and primary induction literature
to provide insights to prospective Board members. In
addition, it also assists the Board in the assessment of
its own performance and that of its individual Directors.

At present, there are seven (7) members of the Board
comprising two (2) Executive and five (5) Non-Executive
Directors. There is a balance in the Board with the
presence of four (4) Independent Directors in the
seven (7) member board with the necessary skills and
experience. Hence, the ratio of Independent Directors
to Non-Independent Directors is 4:3. All the Independent
Directors have neither business nor other relationships
that could significantly interfere with the exercise of their
independent judgment.

In discharging its duties, the Board is assisted by Board committees:
Committees

Members

Directorship

Roles

Audit
Committee

Dato’ Mohd Hanif Bin Sher Mohamed

Independent Non-Executive Director

Chairman

Dato’ Tan Yee Boon

Independent Non-Executive Director

Member

Suhaimi Bin Badrul Jamil

Independent Non-Executive Director

Member

Dato’ Tan Yee Boon

Independent Non-Executive Director

Chairman

Ir Tan Heng Kui

Non-Independent Non-Executive Director

Member

*Dato’ Shaiful Hazizy Bin Zainol Abidin

Independent Non-Executive Director

Member

Dato’ Tan Yee Boon

Independent Non-Executive Director

Chairman

Ir Tan Heng Kui

Non-Independent Non-Executive Director

Member

*Dato’ Shaiful Hazizy Bin Zainol Abidin

Independent Non-Executive Director

Member

Suhaimi Bin Badrul Jamil

Independent Non-Executive Director

Chairman

Ir Tan Heng Kui

Non-Independent Non-Executive Director

Member

Dato’ Tan Yee Boon

Independent Non-Executive Director

Member

Nomination
and
Remuneration
Committee

Employees’
Share Scheme
Committee

Board Risk
Management
Committee

* D
 ato’ Shaiful Hazizy Bin Zainol Abidin has resigned on 1 April 2016. The vacancy created by Dato’ Shaiful Hazizy Bin Zainol
Abidin will be filled in due time.
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Each Committee operates within its respective defined
Terms of Reference (TOR) which have been approved
by the Board.

The performance evaluation for the financial year under
review was conducted in February 2016 covers the
following areas:

The Board periodically review and assess their respective
TORs to ensure the TORs remain relevant, adequate and
concise in governing the functions and responsibilities of
the Committees and reflect the latest developments in
the Main Market Listing Requirement of Bursa Malaysia
and the MCCG 2012.

Evaluation

Assessment Criteria

Board of
Directors

Board contribution, composition,
leadership, board papers, internal
control processes and Board /
Management relationship.

BOARDROOM DIVERSITY

Individual
Directors

Individual Director’s contributions,
strengths and improvement.

Board
Committees

Board Committees’ structure,
meetings and communication.

The Board recognises the benefits of gender diversity
in the Boardroom and the workforce at all levels which
will promote greater diversity of thought and broader
perspectives in approach. Although the Board does
not endorse a specific target, it does commit itself to
having representatives of women on the Board subject to
identification of suitable candidates with appropriate skills.

APPOINTMENTS AND RE-ELECTION OF DIRECTORS
In compliance with the Company’s Articles of Association,
at each Annual General Meeting, one-third (1/3) of
Directors or if their number is not three (3), the number
nearest to one-third (1/3), shall retire from office at least
once in three (3) years. The Directors to retire shall be
those who have been longest in office since their last
re-election or appointment.
Section 129 of the Companies Act 1965 requires Directors
over the age of seventy (70) years to offer themselves for
re-appointment at every Annual General Meeting.
The Nomination and Remuneration Committee (NRC)
will assess the Directors who are due for re-election
at the Annual General Meeting based on the result of
the annual performance evaluation and will submit its
recommendation to the Board for approval.

BOARD EVALUATION
The Board undertook performance evaluation annually
which comprises Board assessment, self-assessment
and assessment on Board committees. The Chairman
of the NRC will be presented with the analysis of the
overall performance evaluation and deliberated at the
NRC meeting. The NRC will access and identify areas
which require improvement and recommend to the
Board for action.

NOMINATION AND REMUNERATION COMMITTEE
(NRC) AND ITS PROCESSES
The Company’s NRC is responsible to recommend
identified candidate(s) to the Board if a vacancy on
the Board is anticipated or otherwise occurs due to
resignation, retirement or any other reasons or if there is
a need to appoint additional Director(s) with the required
skill or profession in order to close the competency gap
in the Board.
NRC shall strive for a structured assessment of individual
members as well as of the Chairman of the Board to
achieve a better balance in Board in terms of gender,
age, background, experience and competency.
NRC considers candidates for directorship identified
from various sources such as recommendation from the
existing Directors, senior management staff, shareholders
or third party referrals.
A Director candidate is evaluated by NRC based on the
basic criteria established by the Committee from time
to time before NRC recommends the candidate to the
Board for its consideration.
NRC takes into consideration many factors in evaluating
Director candidates, including the individual’s educational
and professional background, employment record,
whether the individual has any special experience in
a relevant area, possession of the required skill and
qualification, personal accomplishments and such other
factors it deems appropriate. The Board, based on the
recommendation of the NRC, would evaluate and decide
on the appointment of the proposed candidates.
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To ensure Directors have sufficient time to fulfil their
roles and discharge their responsibilities effectively, one
criterion for the NRC to determine candidates of potential
Directors is that they must not hold directorships at more
than five (5) Public Listed Companies (PLCs).
During the financial year, NRC had reviewed and assessed
the effectiveness of the individual Directors, the Board as a
whole and the Board Committees. NRC was satisfied with
the performance of the Board and Board Committees.

REMUNERATION POLICY
The remuneration of Directors is determined at a
reasonable level for the Company, enabling it to attract and
retain Directors with a good mix of relevant experiences
and expertise.
Details of the Directors’ Remuneration for the financial
year ended 31 December 2015 are as follows:

Executive :
Salaries and emoluments
Bonus				
Contributions to defined contribution plans
Estimated money value of benefits-in-kind
Share based payment

1,776
548
279
35
1,053

Executive Directors shall also be entitled to other standard
benefits provided to employees of the Company such
as company car, medical expenses, insurance coverage
and other additional benefits if so proposed by the NRC
for the Board’s approval.
Non-Executive Directors
The remuneration of Non-Executive Directors shall be
proposed by NRC and reviewed by the Board which
comprises the following:
Director Fee

No. of Directors

Executive:
RM800,001 – RM850,000
RM2,800,001 - RM2,850,000

1
1

Non-Executive:
RM50,001 - RM100,000
RM100,001 - RM150,000
RM150,001 - RM200,000
RM250,001 - RM300,000

1
3
2
1

Non-Executive Directors receive fees.
The fees are to be determined and
recommended by the Board and to be
approved by Shareholders.
*The Company has at its Annual General Meeting
held on 24 June 2014, obtained a shareholders’
mandate on payment of Directors’ fees of not
exceeding RM500,000 per annum.

Meeting
Allowance

The Non-Executive Directors of the
Company will receive meeting allowance
for attending Board Committee
meetings, Board meetings and general
meeting. The meeting allowances are
to be determined by the Board.

Other
benefits

The Non-Executive Directors of the
Company are also entitled to other
benefits provided to employees of the
Company such as receiving discount for
purchasing of property(ies) or product(s)
develop or sold by the Company.

478
557

The number of Directors whose total remuneration
during the financial year fell within the following bands
is analysed below:
					

The remuneration of the Executive Directors shall be
proposed and subject to review by the NRC for Directors’
approval. The NRC shall take into consideration their
responsibilities, scope of works, remuneration paid by
other companies in a comparable sector and other
relevant factors.

RM’000

					

Non-Executive :
Fee and other emoluments
Share based payment

Executive Directors
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EMPLOYEE SHARES SCHEME COMMITTEE
At an Extraordinary General Meeting of the Company
held on 1 October 2013, the shareholders approved the
establishment of an Employees’ Share Scheme (ESS). The
scheme came into effect on 4 October 2013 for a period
of five (5) years with an option to extend for another five
(5) years. Subsequently, an ESS Committee was established
with delegated authority to assist the Board in determining
all questions of policy and expediency that may arise in the
administration of the scheme and generally exercises all
acts that are required and necessary to promote the best
interest of the Company. The ESS Committee administers
the scheme in accordance with the ESS Bylaws and the
Bursa Malaysia Securities Berhad Main Market Listing
Requirements. The ESS Committee also oversees the
Management’s implementation of the scheme with regard
to the eligibility of the employees to participate in the
scheme, ESS shares grant, option offers, offer date, basis
of allotment, exercise of option and option allocations
(after taking into consideration the performance, seniority
and number of years of service and the employees’ actual
or potential contribution to the Group) as well as dispute
and termination issues in relation to the scheme in line
with the ESS Bylaws.
The ESS Committee shall within the duration of the
scheme, grant ESS shares or make offers to any eligible
employee whom the ESS Committee may in its discretion
select to subscribe for new Protasco shares.
Further information pertaining to the ESS for the year
under review are presented as Item No. 8 on page 55.

PRINCIPLE 3: REINFORCE INDEPENDENCE OF THE
BOARD

DIRECTOR INDEPENDENCE
The Company has a nine (9) year policy for Independent
Non-Executive Directors.
The tenure of an Independent Director is capped at nine
(9) years. An Independent Director who continue to serve
the Company for more than nine (9) years shall serve in
the capacity of a Non-Independent Director.

SEPARATION OF CHAIRMAN AND GROUP MANAGING
DIRECTOR
The Company ensures the positions of the Chairman
and the Group Managing Director are held by different
individuals and that the Chairman post is a Non-Executive
post.
The Chairman is responsible for ensuring the adequacy
and effectiveness of the Board’s Governance process
and acts as a facilitator at Board Meetings to ensure that
contributions from Directors are forthcoming on matters
being deliberated and that no Board Member dominates
discussion.
The Group Managing Director implements the Group’s
strategies, policies and decisions adopted by the Board
and oversees the operations and business development
of the Group.

PRINCIPLE 4: FOSTER COMMITMENT

BOARD MEETING AND TIME COMMITMENT
Board meetings, Audit Committee meetings and Annual
General Meeting are always scheduled in advance prior
to the new calendar year. The Board is aware of the
commitments with respect to time that each has to
commit as a member of the Board and each committee.
All board papers are distributed within one week of the
meetings to ensure Directors are well informed and
prepared for the meetings.
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During the year under review, five (5) board meetings were held. Details of Directors’ attendance are set out as follows:
Name of Director

Total Number of Meetings Attended

Tan Sri Datuk Dr Hadenan Bin A Jalil
Dato’ Sri Ir Chong Ket Pen
Dato’ Mohd Hanif Bin Sher Mohamed
Dato’ Tan Yee Boon
Dato’ Sri Su-Azian @ Muzaffar Syah Bin Abd Rahman
Dato’ Shaiful Hazizy Bin Zainol Abidin (resigned on 1 April 2016)
Ir Tan Heng Kui
Suhaimi Bin Badrul Jamil

4 out of 5
4 out of 5
5 out of 5
5 out of 5
4 out of 5
5 out of 5
3 out of 5
5 out of 5

PROFESSIONAL DEVELOPMENT
All Directors have attended and obtained certification from the Mandatory Accreditation Programme. Upon
recommendation made by the NRC who had accessed the training needs of the Directors, the Board decided that
each Director shall attend at least one training programme during the financial year.
The Company arranges relevant training programme(s) for all Directors to keep themselves abreast with the relevant
changes in laws, regulations and the business development and enhance their professionalism in discharging their
fiduciary duties to the Company in compliance with paragraph 15.08 of the Main Market Listing Requirements of
the Bursa Securities. Details of the training programmes, conferences and forums attended by the Directors during
the year under review are set out as follows:
Name of Director

Date

Description of Training

Tan Sri Datuk Dr
Hadenan Bin A Jalil

29 February 2015

FIDE Focus Group Discussion – Directors’ Remuneration Study
2014

31 March 2015

Seminar on Current Trends in Shareholders’ Activism & Predicting
Financial Crime – Detection, Prevention & Remediation

Dato’ Sri Ir Chong Ket
Pen

23 July 2015

The Global Sustainability and Impact Investing Forum

Dato’ Mohd Hanif Bin
Sher Mohamed

7 May 2015

Audit Oversight Board Conversation with Audit Committees

23 July 2015

The Global Sustainability and Impact Investing Forum

22 September 2015

Corporate Governance Statement Reporting Workshop

26 November 2015

CG Breakfast Series with Directors : Board Reward & Recognition

Ir Tan Heng Kui

12 August 2015

Updates on the New Companies Bill

Dato’ Tan Yee Boon

10 December 2015

Cooking the Books – The Malaysian Recipe on Financial Fraud

Dato’ Sri Su-Azian @
Muzaffar Syah Bin Abd
Rahman

26 November 2015

CG Breakfast Series with Directors : Board Reward & Recognition

Suhaimi Bin Badrul
Jamil

12 March 2015

Focusing on Directors’ Duties, Liabilities and Expectations

26 – 27 October 2015

MIA International Accountants Conference 2015
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PRINCIPLE 5: UPHOLD INTEGRITY IN FINANCIAL
REPORTING

•

Review earnings releases, financial statements,
and other information presented with the financial
statements prior to release

FINANCIAL REPORTING

•

 eview the adequacy of the scope, functions,
R
competency and resources of the internal audit
functions and that it has the necessary authority to
carry out its work

•

Ensure that external audit and internal audit
complement each other and that their efforts are
coordinated and effective

The Directors are required by the Companies Act
1965 to ensure that financial statements prepared for
each financial year provide a true and fair view of the
Company and the Group. The Directors deliberate on
financial statements and ensure that the Group has
used appropriate accounting policies, supported by
reasonable and prudent judgment and estimates. The
Audit Committee assists the Board by scrutinising the
information to be disclosed.
The Group’s Financial Statements are presented in pages
58 to 171 of this Annual Report.

THE ROLE OF AUDIT COMMITTEE IN FINANCIAL
REPORTING
The Audit Committee plays an important part in the
Company’s financial integrity for the shareholders. In
general, the Audit Committee assume the following
responsibilities:
•

Understand management’s responsibilities and
representations

•

Understand and assess the appropriateness of
management’s selection of accounting principles
and the most critical accounting policies

•

 nderstand management’s judgments and accounting
U
estimates applied in financial reporting

•

 eview and monitor the suitability and independence
R
of external auditors

•

Confer with both management and the external
auditors about the financial statements

•

Assess whether financial statements are complete
and fairly present, in all material respects, the financial
position of the company and that disclosures are clear
and transparent

RELATIONSHIP WITH THE AUDITORS
Through the Audit Committee of the Board, the Group
has established a professional, transparent and appropriate
relationship with the Group’s auditors, both internal
and external, particularly in obtaining their professional
advice towards ensuring full compliance with applicable
accounting standards.
External Auditors
The Audit Committee met the external auditors twice
during the year under review on 25 February and 18
November 2015 without the presence of the Executive
Directors and Management to exchange independent
views on matters which require the Committee’s attention.
The Audit Committee had assessed the suitability and
independence of the external auditors. In its assessment,
the Audit Committee considered several factors such as
competency and scope of audit and level of non-audit
services rendered by Crowe Horwath for financial year
2015.
Crowe Horwath confirmed that they have been
independent throughout the conduct of the audit
engagement in accordance with the terms of all relevant
professional and regulatory requirements for the financial
year 2015.
Being satisfied with Crowe Horwath’s performance,
technical competency and audit independence, the Audit
Committee recommended the appointment of Crowe
Horwath as external auditors for financial year ending
2016, which was concurred by the Board for it to be
proposed for shareholders’ approval at the forthcoming
Annual General Meeting.
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Internal Auditors
The Board acknowledges their responsibility for the Group’s
system of internal controls and reviews its effectiveness
regularly via the Internal Audit Department which
provides support to the Audit Committee in dispensing its
responsibilities with respect to the adequacy and integrity
of the system of internal control within the Group.
A Statement on Risk Management and Internal Control
outlining the internal controls within the Group is
presented on pages 52 - 53 of this Annual Report.

PRINCIPLE 6: RECOGNISE AND MANAGE RISKS

The principal responsibility of the Internal Audit Department
is to undertake an independent, regular and systematic
review of the system of internal control so as to provide
reasonable assurance that internal controls and risks are
satisfactorily monitored and managed within the Group.
The reviews were performed in accordance to the
International Professional Practices Framework (IPPF).
This involved in assessing key risk areas, walkthrough or
high level reviews of the major operations, discussions
held with top management and key staff.
Information on internal control and risk management
of the Group is detailed in the Audit Committee Report
on Page 38, and Statement on Risk Management and
Internal Control on pages 52 - 53 respectively.

RISK MANAGEMENT FRAMEWORK
The Board Risk Management Committee, which is guided
by its Terms of Reference, was established to assist the
Board to oversee the overall compliance to relevant laws
and regulations, internal policies and procedures.
To ensure effectiveness, the Risk Management Working
Committee, comprising management staff from the
Corporate Finance Department, Corporate Affairs
Department and Property & Infrastructure Division, is
responsible to continuous monitoring and management
of the risks of the Group. The Group adopts an enterprise
wide risk management approach. Head of Divisions are
responsible to review and update their respective division’s
risk profile. The review and update of the risk profile
includes identification of risks resulting from changing of
business environment, both external and internal. Risks
identified are evaluated based on their potential impact
on the Group, the likelihood of occurrence as well as
the effectiveness of available control procedures. The
Business Risk Profile, where identified risks are recorded,
is updated on an ongoing basis and presented to the Risk
Management Committee on a half-yearly basis.

PRINCIPLE 7:  ENSURE TIMELY AND HIGH QUALITY
DISCLOSURE

CORPORATE DISCLOSURE
To ensure quality disclosure, the Company has a corporate
disclosure policy to ensure accurate, clear and timely
disclosure of material information and take reasonable
steps to ensure that the general public has access to such
information. The Company’s dedicated Investor Relations
unit is committed to communicate the Company’s
strategy, operational performance, financial results, and
other materials developments to Bursa Malaysia, analysts,
investors, shareholders and other stakeholders in a timely,
open, comprehensive manner. The Corporate Disclosure
Policy is available at www.protasco.com.my.

GROUP CORPORATE WEBSITE

INTERNAL AUDIT FUNCTION REPORTING TO THE
AUDIT COMMITTEE

The Board is committed to leverage on information
technology for effective dissemination of information
on a timely manner. Protasco’s corporate website
(www.protasco.com.my) provides easy access to
information about the Group. Information available on the
corporate website includes Protasco’s corporate profile,
individual profiles of senior management, share and
dividend information including the dividend reinvestment
plan, investor presentations, financial results, Annual
Reports and corporate news.

The Group has an Internal Audit Department, which
reports to the Audit Committee and assists the Board
in monitoring and managing risks and internal controls.

In addition, stakeholders can obtain regulatory
announcements made by Protasco to Bursa Malaysia
on the latter’s website at www.bursamalaysia.com.

Significant risk matters that require the attention of the
Board are reported by the Risk Management Working
Committee to the Board Risk Management Committee.
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ANNUAL REPORT

INVESTOR RELATIONS

The Company’s Annual Report provides a comprehensive
report on the Group’s operations and financial performance
for the year under review. It provides full disclosure and
is in compliance with the relevant regulations to ensure
greater transparency. The Annual Reports are also printed
in summary form together with a digital version of the
Annual Report in PDF format on CD-ROM. An online
version of the Annual Report is also available on Protasco’s
corporate website.

The Company holds meetings with investors, journalists
and financial analysts to update them on business
performance, operations and corporate developments as
well as obtain feedback and discuss matters of common
interests.

PRINCIPLE 8: STRENGTHEN RELATIONSHIP BETWEEN
COMPANY AND SHAREHOLDERS

The Company has a dedicated website,
www.protasco.com.my, designed to assist its stakeholders.
The Company has subscribed to Bursa Malaysia website
linking service so that the Company’s announcements
made to Bursa Malaysia can be retrieved concurrently
from both websites.

ANNUAL GENERAL MEETING
The Annual General Meeting is the main delivery channel
for dialogue with all shareholders. They are encouraged
and are given ample opportunities to enquire about the
Groups’ activities and prospects as well as to communicate
their expectations and concerns.
The notices of Annual General Meeting are sent out
to shareholders at least 21 days before the date of the
meeting in accordance with the Company’s Articles of
Association. Shareholders who are unable to attend are
allowed to appoint proxies to attend and vote on their
behalf. Shareholders can also contact the Company with
their queries.
Shareholders are encouraged to be aware of their rights
with regards to the convening of general meetings,
appointment of proxies, demand for poll voting and
access to information. The details of the shareholder’s
rights are available at www.protasco.com.my.

POLL VOTING
The Board encourages poll voting for substantive
resolutions. The Board will evaluate the feasibility of
carrying out electronic polling at its general meetings
in the future.

In addition, the Company issues timely release of its
financial results and other mandatory announcements and
responds promptly to enquiries from investors, regulators,
the public and financial analysts.

The Company also subscribes to the services provided
by IR Chart Nexus Sdn Bhd, as recommended by Bursa
Malaysia, to enhance its Investor Relations programmes.
Contact Person :
		
Tel
:
Fax
:
Email
:

Han Long Kong,
Director, Investor Relations Department
603-8738 3388
603-8926 4008
lkhan@protasco.com.my

WHISTLEBLOWING POLICY
Protasco Berhad expects high standard of integrity from
all employees. It takes a serious view of any misconduct
or wrongdoing of its employees with respect to their
obligations for the Group’s interests. This Whistleblowing
policy which is available at www.protasco.com.my is
established to help employees and other stakeholders
to raise their concerns without fear of retaliation on any
known and/or suspected misconduct, wrongdoings,
corruption, fraud or any other acts as illustrated below.
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This policy is established with the following objectives:

Reverting to complainant

1.	To enable employees to raise any concerns of integrity
and misconduct in timely and systematic manner;

The Company reserves the right not to inform the
whistleblower of the precise action plan and/or the
outcome of the investigation as this may infringe a duty
of confidentiality owned to someone else.

2.	To protect employees from reprisal or unfair treatment
for disclosing concerns in good faith in accordance
with the Policy;

Whistleblowing channels

3.	To develop a culture of accountability, integrity and
good governance practices within the Company.

For the above purpose, the following channels should
be used:

Types of Wrongdoing

a. Via email
: whistleblow@protasco.com.my
b. In writing to : The Chairman
			
Protasco Berhad
			 2nd Floor, Corporate Block
			 Unipark Suria, Jalan Ikram-Uniten
			 43000, Kajang, Selangor
			 Tel: 03 8738 3388

The act of misconduct including, but not limited to the
following:
1. Suspected criminal offence
2.	Non-compliance with regulatory requirements and
internal procedures
3. Financial / professional misconduct
4.	Sexual harassment, injury or damages to other staffs
member(s) or the Company’s properties
5.	Abuse of position or company’s asset for personal
gain or interest
6.	Involvement in conflict of interest transactions without
appropriate disclosure
7. Receiving or soliciting graft or kickbacks
Confidentiality and Protection
The identity of the whistleblower will be kept confidential.
Complete protection will be given to the whistleblower
against any reprisal, threat or intimidation including any
action to obstruct the whistleblower’s rights to continue
performing his / her duties including making further
disclosure.
Any party that retaliates against the whistleblower
may be subject to disciplinary action. Further to that,
the whistleblower is protected under the Malaysian
Whistleblower Protection Act 2010 (Act 711).
Acting in good faith
The Company expects all parties to act in good faith
and have reasonable grounds when reporting the
wrongdoings. If allegations are proven to be malicious,
parties responsible may be subject to appropriate action,
up to and including legal action, where applicable.

STATEMENT OF DIRECTOR’S RESPONSIBILITY FOR
PREPARING THE FINANCIAL STATEMENTS
The Directors are required by the Companies Act 1965
to prepare financial statements for each financial year
in accordance with the applicable approved accounting
standards in Malaysia, giving a true and fair view of the
financial position of the Group and Company at the end
of the financial year and of the results and cash flows of
the Group and Company for the financial year ended.
The Directors have the responsibility to ensure that the
Company keeps proper accounting records, disclosing
with reasonable accuracy the financial position of the
Group and Company and ensuring that the financial
statements comply with the Companies Act 1965.
The Directors have overall responsibilities for undertaking
necessary steps that are reasonably open to them to
protect and safeguard the assets of the Group to prevent
and detect fraud and other irregularities. The Board has
also ensured that the quarterly and annual financial
statements of the Company and Group are released to
Bursa Malaysia in a timely manner to keep the investing
public well informed of the Groups’ latest development.
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STATEMENT on RISK MANAGEMENT
AND INTERNAL CONTROL
“The Malaysian Code of Corporate Governance requires the Board of Directors (Board) to
maintain a sound system of risk management and internal control to safeguard shareholders’
investments and the Group’s assets. Pursuant to Para 15.26(b) of Bursa Malaysia Securities
Berhad Main Market Listing Requirements and guided by Statement on Risk Management
& Internal Control: Guidelines for Directors of Public Listed Companies (Guidelines), the
Board is pleased to present the Statement on Risk Management and Internal Control for the
ﬁnancial year under review.”

Responsibility

Risk Management Framework

The Board acknowledges its responsibility for the Group’s
system of internal controls and risk management which
includes the establishment and reviewing the adequacy
and integrity of the systems. The Board however
recognises that this system is designed to manage rather
than eliminate the risks completely. As such, it should be
noted that it only provides reasonable assurance against
the occurrence of any material misstatement, operational
failure, loss or fraud. In addition, the Group’s system does
not apply to associate companies where the Group does
not have full management over them.

The Board Risk Management Committee, which is guided
by its Terms of Reference, was established to assist the
Board to oversee the overall compliance to relevant laws
and regulations, internal policies and procedures. The
Members of the Board Risk Management Committee are:

The Board has established ongoing processes for
identifying the principal risks impeding the achievement
of the organisation’s goals and objectives; to evaluate the
nature and extent of those risks; and to manage them
efficiently, effectively and economically. This process
is regularly reviewed by the Board, taking into account
changes in the regulatory and business environment as
mentioned in the Guidelines.
In accordance with the Guidelines, the Board assures that
this process has been in place for the year under review
and up to the date of issuance of the Annual Report.

1)

Suhaimi Bin Badrul Jamil (Chairman)

2)

Dato’ Tan Yee Boon (Member)

3)

Ir Tan Heng Kui (Member)

The Risk Management Working Committee, comprising
management staff from Corporate Finance, Corporate
Affairs and Property & Infrastructure Division, is responsible
for continuous monitoring and management of the risks
of the Group. The Group adopts an enterprise wide risk
management approach. Head of Divisions are responsible for
review and update their respective division’s risk profile. The
review and update of the risk profile includes identification of
risks resulting from changing of business environment, both
external and internal. Risks identified are evaluated based
on their potential impact on the Group, the likelihood of
occurrence as well as the effectiveness of available control
procedures. The Business Risk Profile, where identified
risks are recorded, is updated on an ongoing basis and
presented to the Board Risk Management Committee on
a half-yearly basis.
Significant risk matters that require the attention of
the Board are reported to the Board Risk Management
Committee.
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Key Elements of Internal Control

Conclusion

The key elements of the Group’s internal control system
include:

The Board has received assurance from the Group
Managing Director and Chief Financial Controller that
the Company’s risk management and internal control
system is operating adequately and effectively in all
material aspect.

•

 he Audit Committee comprises of Non-Executive
T
Directors, all of whom are Independent Directors.
The Committee primarily assist the Board in reviewing
the organisational’s risk with the assistance of the
Internal Audit Department.

•

 ell defined lines of responsibilities for the Board,
W
the Management and each operating unit within the
Group; including authorisation level on day-to-day
operation.

•

Each operating unit undertakes business planning and
budgeting process each year which are appraised
at regular interval.

•

The Group’s quarterly financial performance is
presented to the Board for review and approval;

•

Internal Audit Department performs periodic audits
based on the approved audit plan to ascertain the
adequacy and effectiveness of the internal control
system.

•

Internal Audit Department performs follow up on
the Management’s response and action plans stated
in the audit reports.

•

Human capital programmes which include staff
training, performance appraisal, succession planning
and code of ethics.

For the financial year under review, the Board is in the
opinion that the Group’s system of internal controls is
satisfactory. Any deficiencies identified have been or are
being addressed accordingly. Notwithstanding this, review
of the internal control systems will be continuously carried
out to ensure the ongoing effectiveness of the system.

Review Of The Statement By External Auditors
The Statement has been reviewed by the external auditors
for the inclusion in the Annual Report of the Company
for the year ended 31 December 2015 and reported to
the Board that nothing has come to their attention that
causes them to believe that the Statement is inconsistent
with their understanding of the processes adopted by
the Board in reviewing the adequacy and integrity of the
system of the risk management and internal controls.
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OTHER COMPLIANCE
INFORMATION
1.

Share Buyback

	The Company had at its Fourteenth Annual General Meeting held on 11 June 2015 obtained approval of the
shareholders in relation to the Share Buyback authority, whereby the Directors are authorised to purchase and
/ or hold at any point in time up to ten per cent (10%) of the issued and paid share capital of the Company for
the time being quoted on the Bursa Malaysia Securities Berhad.
	For the financial year ended 31 December 2015, the Company purchased a total of 1,445,000 shares, all of
which are retained as treasury shares. None of the shares purchased has been sold or cancelled during the
financial year ended 31 December 2015. Details of the shares repurchased are set out below:
Buyback Price Per Share (RM)

2.

Average Cost        
Per Share

Total Cost

Monthly
Breakdown

No. of ordinary
shares

Lowest

Highest

RM

RM (‘000)

February

500,000

1.72

1.75

1.75

875

March

435,000

1.55

1.59

1.59

694

August

510,000

1.43

1.60

1.55

788

TOTAL

1,445,000

2,357

Depository Receipt Programme
During the financial year, the Company did not sponsor any Depository Receipts programmes.

3.

Imposition of Sanctions and / or Penalties

	During the financial year, there were no material sanctions and / or penalties imposed on the Company and
its subsidiaries, Directors or Management by the relevant regulatory bodies.
4.

Non-Audit Fees
Non-audit fees paid to the external auditors of the Group for the financial year ended 31 December 2015
amounted to RM5,000.00.

5.

Variation in Results for the Financial Year

	There was no deviation of 10% or more between the profit after tax and non-controlling interests stated in the
announced unaudited results and the audited financial statements of the Group for the financial year ended
31 December 2015.
6.

Profit Guarantees
During the financial year, there was no profit guarantees given by the Company.

7.

Material Contracts
Other than as disclosed in the Note 47 of the Financial Statements, there were no material contracts entered
into by the Company or its subsidiaries involving Directors’ and major shareholders’ interests since the end of
previous financial year.
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8.

Options, Warrants or Convertible Securities
Employees’ Share Scheme (ESS)
The details of the ESS for the financial year ended 31 December 2015 were as follows:
Total number of ESS Shares granted

1,084,400

Total number of ESS Options vested

4,337,600

Total number of ESS Options exercised

1,022,600

Total number of ESS Options outstanding

3,315,000

ESS Shares and ESS Options granted to Executive Directors in office
Total number of ESS Shares granted

320,000

Total number of ESS Options vested

1,280,000

Total number of ESS Options exercised

480,000

Total number of ESS Options outstanding

800,000

ESS Shares and ESS Options granted to Executive Directors and Senior Management in office
Aggregate maximum allocation in percentage

55%

Actual percentage granted and vested

55%

	ESS Options granted to Non-Executive Directors in respect of the financial year ended 31 December 2015 are
disclosed on page 63 of the Annual Report.
	The Audit Committee has reviewed and verified that the allocations granted during the financial year were in accordance
with the allocation criteria approved by the ESS Committee and in compliance with the ESS Bylaws.
	The Company did not issue any warrants or convertible securities during the financial year ended 31 December 2015.
9.

Utilisation of Proceeds from Corporate Proposals
The Proposed Private Placement which was announced in November 2015 has not been implemented.

10. Recurrent Related Party Transactions
Details of the Recurrent Related Party Transactions are disclosed in Note 47 of the Financial Statements.
11. Going Concern Statement
Having exercised due and reasonable enquiry into the affairs of the Company, the Board is satisfied with the
Company and shall proceed to operate as a going concern business in the foreseeable future.

