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Press Metal Berhad is a Malaysian-based aluminium
company with extensive global presence. From our modest
beginnings as a private-owned local aluminium extrusion
company in 1986, Press Metal has come a long way to
becoming a globally integrated aluminium player today
with 210,000 tonne smelting capacity and 190,000 tonne
extrusion capacity per annum.
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MALAYSIA

CHINA

Press Metal is the leading aluminium extruder in
Malaysia with a 40,000 tonne capacity per annum,
completes with in-house tool and dies shop offering
customers quick turnaround services. In addition, our
plant is also equipped with modern surface finishing
facilities that provide an extensive range of surface
finishes – anodize, powder coated or bright dip.

In China, our subsidiary in Foshan, Press Metal
International Limited, is one of the biggest exporters
of aluminium products in China, with a production
capacity of 120,000 tonne per annum.

Backed by our experience and expertise in the
aluminium industry for the past 25 years, Press Metal
ventured into the upstream activities in 2007 and has
subsequently in 2009 successfully built a new
smelter in Mukah, Sarawak – the first-ever aluminium
smelting plant in Malaysia.
To continue on this successful expansion path, Press
Metal has kick-started the development of Phase 2 of
our smelting project in Samalaju Industrial Park,
Bintulu, Sarawak.
The Samalaju smelter will have a larger capacity of
240,000 tonne per annum, employing the latest
smelting technology, namely the 400kA technology.
The technology will be more energy efficient,
enabling a higher production output with lower
energy consumption.
Press Metal strives to put Malaysia at the forefront
as a leading primary aluminium producer in this
region, employing the latest and most
environmental-friendly technology complying to
the world best standard.

Further, the Group also established an extrusion
facility in Hubei, China, with a production capacity of
30,000 tonne per annum.
The Hubei extrusion operations will also
complement our Hubei smelter which has a
production capacity of 90,000 tonne per annum.
The smelter is energy self-sufficient as our Hubei
subsidiary owns and operates a 180 megawatt
coal-fired power plant.

GLOBAL NETWORK
The overseas operations of Press Metal have firmly
carved a niche in the global market and continue to
expand. From our initial operational base established
in the United Kingdom and Australia, our distribution
centres have now extended to include the North
America and the Middle East. Thanks to such solid
local presence, we have been able to build strong
relationship with our customers and cater for their
needs and requirements with various solutions
instantly.
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FINANCIAL PERFOR
RMANCE
Driven by the emerging economic growth, the
overall global economy was able to continue its
recovery since the later part of 2009. However,
the economic growth was somehow shadowed
by the inflation worries, in particular the prices of
primary commodities.
The commencement of commercial operations of
our Mukah smelting plant, coupled with the
growth in our downstream businesses of our
China operations, have contributed to the
improvement in revenue of the Group, from
RM1.13 billion for the year 2009 to RM1.7 billion
for the year 2010.
The Group further recorded a surge in pre-tax
profit, from RM40 million in year 2009 to RM103
million in year 2010. Besides the improvement in
revenue, the cost control measures and strategic
marketing plans implemented by the Group have
also
successfully
contributed
to
this
commendable results.

CORPORATE DEVEL
LOPMENT & PROSPECT
In accordance to our long term objectives, we will
continue to expand our upstream operations,
meaning the aluminium smelting capacity. Press
Metal via its wholly-owned subsidiary, Press Metal
Bintulu Sdn Bhd, has kick-started the
development of Phase 2 of our smelting project in
Samalaju Industrial Park, Bintulu, Sarawak, which
will have a larger capacity of 240,000 tonne per
annum, employing the latest smelting
technology which is more energy efficient,
enabling a higher production output but lower
energy consumption.

The Group will also continue to capture the
advantage of the economic growth in China and
strengthen our position by expanding our
downstream
operations
thereat,
while
penetrating the global markets with its strategic
marketing plans.

An interim dividend of 1 sen per ordinary share
less tax amounting to RM4,280,000 was declared
and paid during the year. The Board is pleased to
propose a final tax-exempt dividend of 1 sen per
ordinary share, amounting to approximately
RM4,306,000 in respect of the year ended 31
December 2010, which is subject to shareholders’
approval at the forthcoming Annual General
Meeting.

APPRECIATION & ACKNOWLEDGEMENT
On behalf of the Board of Directors, I would like to
take this opportunity to express our gratitude
and appreciation to all our shareholders,
customers, business associates, suppliers, the
financiers, the government agencies, regulatory
authorities, the management as well as members
of staff, for their invaluable support to our Group.

DATO’ MEGAT ABDUL RAHMAN
BIN MEGAT AHMAD
Chairman
June 2011
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Group CEO’s Review of Operations
cont’d

With major governments undertook
significant fiscal spending in the past
two years, the worst has been averted
and coupled with the private business
sector began to re-build inventories, the
recovery in the world economies began
to gather pace. As for the developing
countries, due to their better debt to
GDP ratio and the banks being in better
position to lend to the private sector,
the economy growth performance was
quicker and stronger.
As economy gathered strength, and
with the amount of fiscal spending,
commodities prices also recovered from
the low recorded in year 2009. All base
metals, with the exception of Zinc, chalk
up higher prices than the preceding
year. Aluminium ended the year at
US$2,467 per tonne.
PERFORMANCE OF
PRESS METAL GROUP IN 2010
The Group was able to register positive
growth both in the downstream and
upstream operations. In fact, year 2010
is a record year for the Group achieving
a total revenue of RM1.7 billion and
RM90 million after tax profit.
With one of our major operations being
in China, we were able to take
advantage of the growth registered in
that country as well as the demand from
the regional countries such as Australia,
Vietnam and Thailand.
Further, the timing of the completion
and
commercialization
of
our
aluminium smelter in Sarawak played a
major part of contributing to the
revenue and profit record for the Group.
The year 2010 is also a significant year
for the Group as Press Metal Sarawak has
at the end of the year secured a new
business
partner
in
Sumitomo
Corporation, a multi-national company
with substantial interest in aluminium

business and vast global marketing
network.
We believe, with this new tie-up, Press
Metal will be in a better position to
continue its expansion and growth plan.

This expansion plan is in cognizance of
the economy growth in this Asia region.
With the continuous support of the
State and Federal government, we
should be able to achieve this objective
and positioning Malaysia as a leading
primary aluminium producer in this
region.

LOOKING FORWARD TO 2011
Many have come to the consensus that
the developing countries especially
China and India have spearheaded the
global economy recovery. And, going
forward, these countries will continue to
lead in global economy growth.
However, this positive outlook is not
without its risk. With all the stimulus
spending, the world is flush with liquidity
and inflation has shown up in many areas
such as fuel cost and food prices. Also,
with the United States being the biggest
economy, the economy performance
without any further Quantitative Easing
may face some challenge and will be a
burden to the rest of the world. The
political tension in the Middle East and
the debt issue faced by certain European
countries will each be a threat to the
economy growth for the year.
For Press Metal Group, it will continue
to build on its strength and resources
to continue to expand its operations of
both downstream and upstream
activities.
For the downstream activities mainly in
extrusion business, it will focus on
expanding into higher value extrusion
products. As far as upstream operations
is concerned, we will complete the
commercialisation of the Mukah
smelting plant to reach its designed
capacity of 120,000 tonne per annum
by the third quarter of the year.
Further, as announced in April, the Group
will develop the Phase 2 smelting
expansion in the Samalaju Industrial Park
in Bintulu, Sarawak.

APPRECIATION
I would like to take this opportunity to
express my gratitude and appreciation
to our customers, financiers, business
associates, government agencies and
regulatory
authorities,
for
the
continuous support over the years. On
behalf of the Management team, I
would like to thank our Board of
Directors for their guidance and
wisdom. To our employees, thank you
for your dedication, hard work and
contributions throughout the year.
DATO’ KOON POH KEONG
Group Chief Executive Officer
June 2011
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Sumitomo Corporation (“SC”), the third largest
trading house of Japan, joined Press Metal’s
aluminium smelting project in Mukah, Sarawak
through its acquisition of 20% equity interest
in Press Metal Sarawak Sdn Bhd.

In 2010, Press Metal International Ltd (“PMI”), our
subsidiary in Foshan, China achieved one of the
highest levels of environmental certification –
the ISO 14001 Environmental Management
Systems.

The participation of SC is expected to benefit
Press Metal whereby SC will be able to
contribute their network and marketing
expertise in the aluminium business to bring
Press Metal’s smelter business to its full
potential.

PMI has implemented a series of improvement
programmes and has successfully created a
more efficient and environmental friendly
operations, including energy savings and
pollution mitigation. This symbolises Press
Metal’s
continuous
commitment
to
environmental quality.

Press Metal has successfully achieved the
ISO2001:2008 Quality Management System
certification for its new smelter in Mukah,
Sarawak in June 2010. The achievement of this
milestone demonstrates our commitment and
ability in providing only the best to our
customers.

As part of the commitment towards our
communities, Press Metal has conducted a
number of visits to the local communities in
Mukah, Sarawak during year 2010.

Press Metal signed the Power Purchase
Agreement term sheet with Syarikat SESCO
Berhad in April 2011, for the supply of 460MW
power for our Phase 2 smelting project in
Samalaju Industrial Park, Bintulu, Sarawak
(“Phase 2 Aluminium Smelting Project”).

The development of the Phase 2 Aluminium
Smelting Project was kick-started in April 2011
whereby we had the honour to have YAB Pehin
Sri Haji Abdul Taib Mahmud, the Chief Minister
of Sarawak to officiate the groundbreaking
ceremony.

Besides interacting with the residence to
promote mutual understanding, Press Metal
also carried out various community projects to
assist the local communities to improve their
living conditions.

Press Metal strives to put Malaysia at the
forefront as a leading primary aluminium
producer in this region, employing the latest
and most environmental-friendly technology
complying to the world best standard.
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PRESS METAL BERHAD
PRESS METAL (HK) LIMITED

100%

PRESS METAL INTERNATIONAL LIMITED

100%

PRESS METAL ALUMINIUM (AUSTRALIA) PTY. LTD.
PRESS METAL UK LIMITED

70%

100%

PMB MARKETING SDN. BHD.

100%

PMB MARKETING (HK) LIMITED
ANGKASA JASA SDN. BHD.

100%

100%

BI-PMB WASTE MANAGEMENT SDN. BHD.

100%

PMB RECYCLING MANAGEMENT SDN. BHD.

PMS MARKETING SDN. BHD.

WESAMA SDN. BHD.

100%

100%

ACE EXTRUSION SDN. BHD.

100%

100%
PMB SPECTRUM SDN. BHD. 60%

PMB DEVELOPMENT SDN. BHD.

PRESS METAL SARAWAK SDN. BHD.

80%

HUBEI PRESS METAL HUASHENG ALUMINIUM & ELECTRIC CO. LTD.
PMH ALUMINIUM EXTRUSION CO. LTD.
PRESS METAL BINTULU SDN. BHD.

100%

100%

90%

100%
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Dato’ Megat Abdul Rahman Bin Megat Ahmad, DSDK
Independent Non-Executive Chairman
Malaysian, 71 years of age
Dato’ Megat Abdul Rahman was appointed to the Board on 25 May 1995
and elected Chairman on the same day. He is also the Chairman of the
Remuneration and Nomination Committees and attended all four Board
Meetings held during the financial year.
Dato’ Megat Abdul Rahman graduated with a Bachelor of Commerce
degree from University of Melbourne, Australia. He is a fellow of the
Institute of Chartered Accountants in Australia, a life member and past
president of the Malaysian Institute of Certified Public Accountants, as
well as a member of the Malaysian Institute of Accountants. He had
served as Executive Director in Kumpulan Guthrie Berhad from 1983-1994,
and was a Partner/Managing partner of KPMG Desa Megat & Co from 1973
to 1983. Currently, he is also a director of Boustead Holdings Berhad, UAC
Berhad, Mardec Berhad, Yayasan Tenaga Nasional and also serves as
member on the Boards of University Kebangsaan Malaysia and Hospital
Universiti Kebangsaan Malaysia.
Dato’ Megat Abdul Rahman has no conflict of interest with the Group,
and has no family relationship with any other director and/or substantial
shareholder of the Group. He maintains a clean record with regard to
convictions for offences.

Koon Poh Ming
Executive Vice Chairman
Malaysian, 54 years of age
Mr. Koon Poh Ming has been a director of the Company since its
incorporation on 13 May 1986. He is also a member of the Remuneration
Committee and attended all four Board Meetings held during the
financial year.
After graduating with a degree in Civil Engineering from the University of
Wales in United Kingdom, he started his career with an international
consulting engineering firm based in Kuala Lumpur. He is currently a
professional engineer registered with the Board of Engineers and The
Institute of Engineers, Malaysia.
While in Press Metal, Mr. Koon Poh Ming has been actively involved in the
management and business development of the Company. Currently, he
also holds the position of Chief Executive Officer of PMB Technology
Berhad.
He is the brother to Dato’ Koon Poh Keong, Koon Poh Kong, Koon Poh
Weng and Koon Poh Tat. He maintains a clean record with regard to
convictions for offences.
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Profile of Directors
cont’d

Dato’ Koon Poh Keong
Group Chief Executive Officer
Malaysian, 50 years of age
Dato’ Koon Poh Keong is one of the founding members of the Company
and has been the Group Chief Executive Officer since the Company’s
listing on Bursa Malaysia Securities Berhad in 1993. He attended all four
Board meetings held during the financial year.
Dato’ Koon Poh Keong graduated with a Bachelor of Science degree in
Electrical Engineering from The University of Oklahoma, United States of
America, in 1986. He has more than 20 years of experience in the
aluminium industry. Currently, he is also the Executive Chairman of PMB
Technology Berhad.
He is the brother to Koon Poh Ming, Koon Poh Kong, Koon Poh Weng and
Koon Poh Tat. He maintains a clean record with regard to convictions for
offences.

Koon Poh Tat
Executive Director
Malaysian, 51 years of age
Mr. Koon Poh Tat has been appointed as the Executive Director of the
Company since 7 June 1999 and has attended all four Board meetings
held during the financial year.
Mr. Koon Poh Tat is a co-founder of Press Metal Berhad and has been
actively involved in the Company’s operations including forming up new
business outlets both domestic and overseas to enlarge the Company’s
networking and market share. His hard work and dedication has led the
Company to be the pioneer in the aluminium industry. Currently, he is
also an Executive Director of PMB Technology Berhad.
He is the brother to Koon Poh Ming, Dato’ Koon Poh Keong, Koon Poh
Kong and Koon Poh Weng. He maintains a clean record with regard to
convictions for offences.
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Koon Poh Weng
Executive Director
Malaysian, 56 years of age
Mr. Koon Poh Weng has been appointed as the Executive Director of the
Company since 13 May 1986 and has attended all four Board meetings
held during the financial year.
Being a key founder of the Company, Mr. Koon Poh Weng continually
strives on the changing and creative ideas to meet today’s complex and
advanced technical skills to all aspects of aluminium and glazing industry.
Mr. Koon Poh Weng has also widely involved himself in the management
of major projects both locally and overseas. He has been responsible for
the design, engineering and development of cost-effective, innovative
and versatile system solutions and in producing satisfactory results on
large variety of projects ranging from commercial buildings, government
complexes to prominent hotels. He is also an Executive Director of PMB
Technology Berhad and Managing Director of Angkasa Jasa Sdn Bhd, a
company within the Group involved in contracting and fabrication of
aluminium and glazing works, as well as stainless steel products.
He is the brother to Koon Poh Ming, Dato’ Koon Poh Keong, Koon Poh
Kong and Koon Poh Tat. He maintains a clean record with regard to
convictions for offences.

Koon Poh Kong
Executive Director
Malaysian, 58 years of age
Mr. Koon Poh Kong was appointed as the Executive Director of the
Company on 13 May 1986. He attended three out of four Board Meetings
held during the financial year.
As a key founder of the Company, his experiences include the
management of major projects throughout the country. He has been
responsible for all aspects of the management and for producing
satisfactory results on large variety of projects ranging from schools,
government complexes to prominent hotels. Currently, he is the
Executive Director of Angkasa Jasa Sdn Bhd, a company within the Group
involved in contracting and fabrication of aluminium and stainless steel
products.
He is the brother to Koon Poh Ming, Dato’ Koon Poh Keong, Koon Poh
Weng and Koon Poh Tat. He maintains a clean record with regard to
convictions for offences.
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Tuan Haji Mohamad Faiz Bin Abdul Hamid
Independent Non-Executive Director
Malaysian, 71 years of age
Tuan Haji Mohamad Faiz was appointed as a director of the Company on
7 May 1993. He is the Chairman of the Audit Committee and a member of
the Remuneration Committee and the Nomination Committee. He
attended three out of four Board Meetings held during the financial year.
Tuan Haji Mohamad Faiz is a Fellow of the Royal Institution of Chartered
Surveyors England and the Institution of Surveyors Malaysia since 1981.
He was a consultant quantity surveyor since 1968 and was the past
President of the Institution of Surveyors, Malaysia. Currently, he is also an
Independent Director of PMB Technology Berhad and an Alternate
Director in Malayan United Industries Berhad.
He has no conflict of interest with the Group and has no family
relationship with any director and/or substantial shareholder of the
Group. He maintains a clean record with regard to convictions for
offences.

Loo Lean Hock
Independent Non-Executive Director
Malaysian, 51 years of age
Mr. Loo Lean Hock was appointed as an Independent Non-Executive
Director of the Company on 14 September 2001. He is a member of the
Audit Committee and the Nomination Committee and has attended all
four Board meetings held during the financial year.
Mr. Loo is a Chartered Accountant of the Malaysian Institute of
Accountants, a practising member of Malaysian Institute of Certified Public
Accountants, an associate member of Chartered Tax Institute of Malaysia,
CPA Australia and Malaysian Institute of Management. He obtained his
Master of Business Administration from University of Bath, United Kingdom
in 1992. He started his professional career in Coopers & Lybrand from 1980
to 1990. He joined Press Metal Berhad in 1990 as the Financial Controller.
Thereafter, he joined The Crown Princess Kuala Lumpur (a hotel division of
Asia Pacific Land Berhad) as the Financial Controller. He set up his own
auditing firm, L.H. Loo & Co. in July 1993 as the sole practitioner. He is also
a Director of LH Loo Taxation Services Sdn. Bhd., Executive Director of STX
Precision Corporation Sdn. Bhd. and its group of companies and an
Independent Non-Executive Director of PMB Technology Berhad.
He has no conflict of interest with the Group and has no family relationship
with any director and/or substantial shareholder of the Group. He
maintains a clean record with regard to convictions for offences.
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Tan Heng Kui
Independent Non-Executive Director
Malaysian, 54 years of age
Mr. Tan Heng Kui has been a director of the Company since 26 December
2001. He is also a member of the Audit Committee. He attended all four
Board meetings held in the financial year.
Mr. Tan obtained his Bachelor of Science Honours in Civil Engineering
from The University of Wales, United Kingdom. He was a Vice President
for The Institution of Engineers, Malaysia from 2000 to 2004, and was a
member of the Professional Practice Committee, Board of Engineers
Malaysia. He set up his own consulting firm, Perunding Pertama
Consulting Engineers in 1988. He is also the Executive Director of
Kumpulan IKRAM (Sabah) Sdn. Bhd. since 1997.
He has no conflict of interest with the Group and has no family
relationship with any director and/ or substantial shareholder of the
Group. He maintains a clean record with regard to convictions for
offences.
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At Press Metal, the sense of duty to give back to the society has always been a
conscientious commitment we have kept close to our hearts. Such is the principle of Press
Metal, as we firmly believe that it was these integral values that helped us grow from a
single press producer to become a leading integrated aluminium specialist in Asia. As
such, we are always mindful of our responsibilities towards our employees, the
stakeholders, the community, as well as the environment as we build up our corporate
values and ensure sustainable growth in tandem with society.

WITH OUR COMMUNITIES & SOCIETY
As a global company built on local relationships, we believe that
responsible corporate citizen is essential to the vitality of our communities.
We encourage volunteer activities and actively create opportunities for
interaction with the local communities, emphasizing on continuity to
establish our roots firmly with them.
Press Metal has been supporting and will continue to contribute to
a broad array of charities, with a primary focus directed in aiding the
underprivileged. Besides regular donations, we also encourage our
employees to pay annual visits together with their own families to old folks
home or orphanages, to promote better kinship and social awareness.
By strongly supporting our employees’ involvement in the community, we
aim to inculcate such essential values upon them. Hence, we will continue
to actively pursue more activities that will match the sentiments of our
local communities – because they are our strong foundation that will help
propel mutual growth and success.

WITH OUR PEOPLE & WORKPLACE
At Press Metal, our employees are our vital assets. We believe in nurturing
the personal growth of our employees, as they are the wheels that drive
Press Metal. In keeping with good employment practices, we strive
to create a stable and healthy working environment that promotes
mutual respect, productivity and diversity. By regularly conducting highperformance trainings for our employees, we ensure that they maximize
their potential and deliver exceptional value to our customers.
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We also designed various teambuilding activities and
awards for our employees to foster their relationships
and to boost their morale.
Press Metal also emphasizes in maintaining a safe
and healthy working environment for our employees.
Having successfully secured the OHSAS 18001
certification for our occupational safety and health
management system in 2001, our smelting plant
in Hubei and extrusion plant in Foshan, China have
also successfully passed the similar authentication.
We also conduct frequent occupational and safety
awareness programmes to promote better awareness,
and continuously improve on equipment safety
measures.

WITH OUR MARKET PLACE
Throughout the years, Press Metal has built a reputation
as a manufacturer of quality products. Not only we are the
first aluminium extruder in Malaysia to be awarded the
internationally recognized ISO 9001 certification in 1993, but
both our extrusion and smelting plants in Foshan and Hubei,
China as well as Mukah, Sarawak, have also been accredited with
ISO 9001 respectively. Quality remains the main emphasis in all
our production and management systems. Stringent control
system is carried out right from the initial raw material stage
until the final stage before the products are delivered – such is
our commitment to providing only the best to our customers.
WITH OUR GLOBAL ENVIRONMENT
It is our aim to seek to maintain harmony with nature. We
constantly monitor the environmental impact of every facet in
our operations and apply cost-efficient means of reducing the
use of natural resources.
In 1998, Press Metal was awarded with the ISO 14001
certification for our environmental management system, now
similarly awarded to our smelting plant in Hubei, China. In 2010,
our operations in Foshan, China have also achieved the said
certification. On top of the above, Press Metal was also the first
company in Malaysia to acquire the Swedish technology to use
aluminium sludge (S204), a scheduled waste from anodizing
and wastewater treatment plants, for the manufacturing of
Polyaluminium Chloride (PAC), a water treatment chemical.
We also operate a Common Waste
Water Treatment Plant that provides
treatment for a wide range of
electroplating waste at a lower cost.
Today, our campaign continues.
While the path to eco-preservation
may be long and arduous, we will
remain steadfast to our commitment
to Mother Nature – simply because
we believe in investing in a greener
future.
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The Board of Directors (“the Board”) of Press Metal Berhad (“the Company”) is committed to exercise good corporate governance
by supporting and applying the prescriptions of the principles and best practices set out in Parts 1 and 2 respectively of the
Malaysian Code on Corporate Governance (the “Code”). In addition, the Board follows global developments of internationally
recognised best governance practices, and though complying in many respects already, continually reviews the Company and
its subsidiaries’ (“the Group”) corporate governance processes and makes adjustments as may be appropriate. The key intent is
to adopt the substance behind good governance and not merely the form, with the aim of ensuring the Board’s effectiveness
in enhancing shareholders’ value. The Board is pleased to provide the following statement on how the Group has applied the
principles and best practices set out in Parts 1 and 2 of the Code.

DIRECTORS
The Board
The Group recognises the important role played by the Board in the stewardship of its direction and operations, and
ultimately, the enhancement of long-term shareholders’ value. To fulfill this role, the Board is responsible for the overall
corporate governance of the Group, including its strategic direction, establishing goals for management and monitoring the
achievement of these goals.
The Role and Functions
The Board has a formal schedule of matters reserved for decision, which includes the overall Group’s strategy and direction,
acquisition and divestment policy, approval of major capital expenditure projects and significant financial matters.

BOARD MEETINGS
The Board meets at least four (4) times a year at quarterly intervals with additional meetings convened when urgent and
important decisions need to be taken between the scheduled meetings. During the financial year ended 31 December 2010,
the Board met on four (4) occasions, where it deliberated upon and considered a variety of matters including the financial
results, major investments, strategic decisions, the business plan and direction of the Group.
The Board receives documents on matters requiring its consideration prior to and in advance of each meeting. The Board
papers are comprehensive and encompass both quantitative and qualitative factors so that informed decisions are made. All
proceedings from the Board meetings are minuted.
Details of Directors’ attendance at Board Meetings held during the financial year ended 31 December 2010 are as follows:
Number of Meetings
Name of Directors

Held

Attended

Dato’ Megat Abdul Rahman Bin Megat Ahmad
Independent Non-Executive Chairman

4

4

Koon Poh Ming
Executive Vice Chairman

4

4

Dato’ Koon Poh Keong
Group Chief Executive Officer

4

4

Koon Poh Tat
Executive Director

4

4

Koon Poh Weng
Executive Director

4

4

Koon Poh Kong
Executive Director

4

3
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BOARD MEETINGS cont’d
Number of Meetings
Name of Directors

Held

Attended

Tuan Haji Mohamad Faiz Bin Abdul Hamid
Independent Non-Executive Director

4

3

Loo Lean Hock
Independent Non-Executive Director

4

4

Tan Heng Kui
Independent Non-Executive Director

4

4

Kuan Shin @ Kuan Nyong Hin (resigned with effect from 30 May 2011)
Non-Independent Non-Executive Director

4

4

Board Committees
The Board delegates certain responsibilities to the Board Committees, as follows:
Board Committee

Key Functions

Audit Committee

Explained on pages 28 to 32 of this Annual Report

Executive Committee

Oversees all pertinent operational issues.

Remuneration Committee

Explained on page 24 of this Annual Report

Nomination Committee

Explained on pages 22 and 23 of this Annual Report.

All committees have written terms of reference and operating procedures and the Board receives reports of their proceedings
and deliberations. The Chairman of the various committees will report to the Board on the outcome of the Committee meetings
and such reports are incorporated in the Minutes of the Board meetings. These committees are formed in order to enhance
business and operational efficiency as well as efficacy.
Board Balance
As at the date of this Statement, the Board consists of an Independent Non-Executive Chairman, an Executive Vice Chairman, a
Group Chief Executive Officer, three (3) Executive Directors and three (3) Independent Non-Executive Directors. A brief profile
of each Director is presented on pages 12 to 16 of this Annual Report.
There is also balance in the Board with the presence of Independent Non-Executive Directors possessing the calibre necessary
to assist in Board decisions. Although all the Directors have equal responsibility of the Company’s operations, the role of
these Independent Non-Executive Directors is particularly important in ensuring that the strategies proposed by the executive
management are fully discussed and examined, and taking account of the long term interests, not only of the shareholders,
but also of employees, customers, suppliers and the many communities in which the Group conducts businesses.
The Non-Executive Directors contribute significantly in areas such as policy and strategy, performance monitoring, allocation of
resources as well as improving governance and controls. Together with the Executive Directors who have indepth knowledge
of the business, the Board constituted of individuals who are committed to business coupled with integrity and professionalism
in all its activities.
There is a clear division of responsibilities at the head of the Group to ensure a balance of authority and power. The Board is led
by Dato’ Megat Abdul Rahman Bin Megat Ahmad an Independent Non-Executive Chairman and the executive management of
the Group is led by Dato’ Koon Poh Keong, the Group Chief Executive Officer.
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Board Balance cont’d
The roles of the Chairman and the Group Chief Executive Officer are clearly defined in their individual position descriptions.
The Chairman is responsible for running the Board and ensures that all Directors receive sufficient relevant information on
financial and non-financial matters to enable them to participate actively in the Board’s decisions. The Group Chief Executive
Officer is responsible for the day-to-day management of the business as well as the implementation of Board’s policies and
decisions. Tuan Haji Mohamad Faiz Bin Abdul Hamid is the Senior Independent Non-Executive Director designated to clarify
matters or enquiries that may be raised by shareholders or investors.
The Board is satisfied that the current Board composition fairly reflects the interests of minority shareholders in the Company.
Supply of Information
The Board recognises that the decision making process is highly contingent on the strength of information furnished. As such,
Directors have unrestricted access to any information pertaining to the Company.
The Chairman plays a key role in ensuring that all Directors have full and timely access to information with Board papers
circulated at least five (5) working days in advance of Board meetings. This ensures that Directors have sufficient time to
appreciate issues deliberated at the Board meetings and expedites the decision making process. A comprehensive balance of
financial and non-financial information is encapsulated in the papers covering strategic, operational, regulatory, marketing
and human resource issues.
Every Director has also unhindered access to the advice and services of the Company Secretary. The Board believes that the
current Company Secretaries are capable of carrying out their duties to ensure the effective functioning of the Board while the
terms of appointment permit their removal and appointment only by the Board as a whole.
The Audit Committee and Executive Committee play a pivotal role in channeling pertinent operational and assurance related
issues to the Board. Both of the Committees function as a filter to ensure that only pertinent matters are tabled at the Board
level. There is also a formal procedure sanctioned by the Board, whether the Board as a whole or in their individual capacity,
for Directors to obtain independent professional advice at the Company’s expense.
Detailed periodic briefings on the industry outlook and Company performance are also conducted for the Directors to ensure
that the Board is well informed on the latest market and industry trends.

APPOINTMENTS TO THE BOARD
Nomination Committee
The Nomination Committee comprised the following members during the financial year ended 31 December 2010:
Name of Director

Membership

Directorship

Dato’ Megat Abdul Rahman Bin Megat Ahmad

Chairman

Independent Non-Executive Director

Tuan Haji Mohamad Faiz Bin Abdul Hamid

Member

Independent Non-Executive Director

Loo Lean Hock

Member

Independent Non-Executive Director

The Nomination Committee consists entirely of Independent Non-Executive Directors. The Nomination Committee
is empowered by the Board and its terms of reference to bring to the Board recommendations as to the appointment of
new Directors. The Nomination Committee reviews the required mix of skills, experience and other qualities of the Director,
including core competencies. The Nomination Committee also systematically assesses the effectiveness of the Board, and the
contribution and performance of each individual Director on an annual basis.
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Nomination Committee cont’d
The Nomination Committee also keeps under review the Board structure, size and composition.
The Nomination Committee held one (1) meeting during the financial year ended 31 December 2010 and all the members
registered full attendance.
Appointment Process
The Board through the Nomination Committee’s annual appraisal believes that the current composition of the Board brings
the required mix of skills and core competencies required for the Board to discharge its duties effectively.
The Board appoints its members through a formal and transparent selection process, which is consistent with the Articles of
Association of the Company. This process has been reviewed, approved and adopted by the Board. New appointees will be
considered and evaluated by the Nomination Committee. The Nomination Committee will then recommend the candidates to
be approved and appointed by the Board. The Company Secretaries will ensure that all appointments are properly made, and
that legal and regulatory obligations are met.
Directors’ Training
The Directors have participated in training programmes, seminars, conferences and briefings to ensure that they are kept
abreast with the latest market development, relevant new laws and regulations, financial reporting and other issues relevant
requirements to the Company. All the Directors have successful completed the Mandatory Accreditation Programme (“MAP”)
prescribed by Bursa Malaysia Securities Berhad.
Among the training programmes, seminars and briefings attended by the Directors during the financial year are as follows:




Financial Impact and Disclosure under the New Financial Reporting Standard and IC Interpretations;
Amendments to the Main Market Listing Requirement relating to e-Dividend;
Disclosure for the breakdown of the unappropriated profits into realised and unrealised profit or losses; and
Challenges — Transition to Goods and Services Tax.

During the financial year, the Directors had visited several aluminium plants both locally and overseas to further enhance their
professionalism in discharging their duties to the Group.
The Senior Management had also briefed the Directors on general economic, industry and technical developments from time
to time.
The Directors will continue to attend relevant training courses to further enhance their skills and knowledge to enable them to
discharge their responsibilities more effectively.
Re-Election
The Articles of Association of the Company provide that all Directors shall retire at least once in every three (3) years. The
Directors to retire in each year are the Directors who have been longest in office since their appointment or re-election. A
retiring Director is eligible for re-election. This provides an opportunity for shareholders to renew their mandates. The reelection of each Director is voted on separately.
Also, Directors over seventy years of age are required to retire and offer themselves for re-appointment annually in accordance
with Section 129 (6) of the Companies Act, 1965.
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Remuneration Committee

The Level and Make-up of Remuneration
The Remuneration Committee comprised two (2) Independent Non-Executive Directors and one (1) Executive Director
with Dato’ Megat Abdul Rahman Bin Megat Ahmad as the Chairman. The Committee is responsible for recommending the
remuneration framework for Directors as well as the remuneration packages of Executive Directors to the Board. None of the
Executive Directors participated in any way in determining their individual remuneration.
Non-Executive Directors’ remuneration will be a matter to be decided by the Board as a whole with the Director concerned
abstaining from deliberations and voting on decisions in respect of his individual remuneration.

(i)

The members of the Remuneration Committee are as follows:Independent Non-Executive Directors
Dato’ Megat Abdul Rahman Bin Megat Ahmad (Chairman)
Tuan Haji Mohamad Faiz Bin Abdul Hamid
Non-Independent Executive Director
Koon Poh Ming
The Remuneration Committee held one (1) meeting during financial year ended 31 December 2010 and all the members
registered full attendance.

(ii)

Remuneration Package
The aggregate Directors’ remuneration paid or payable or otherwise made available to all Directors of the Company who
served during the financial year ended 31 December 2010 are as follow:

Category

Fees

Salaries

(RM’000)

(RM’000)

-

1,552

200

-

Executive Directors
Non-Executive Directors

The number of Directors of the Company who served during the financial year ended 31 December 2010 and whose
income from the Group are as follows:
Executive

Non-Executive

RM50,000 and below

-

4

RM50,001 — RM100,000

-

1

RM350,001 — RM400,000

3

-

RM400,001 — RM450,000

-

-

RM450,001 — RM500,000

2

-

Total

5

5

The Company does not disclose each Director’s remuneration separately as required by the Code as the Board is of the
view that the disclosure of the remuneration bands of the Company’s Directors is sufficient.
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RELATIONSHIP WITH SHAREHOLDERS
The policy of the Company is to maintain an active dialogue with its shareholders with the intention of giving shareholders as
clear and complete picture as possible of the Company’s performance and position.
The key element of the Company’s dialogue with its shareholders is the opportunity to gather views of, and answer questions
from, both private and institutional shareholders on all issues relevant to the Company at the AGM. It has been the Company’s
practice to send the Notice of the AGM and related papers to shareholders at least twenty-one (21) days before the meeting. At
the AGM, the shareholders are encouraged to ask questions both about the resolutions being proposed or about the Group’s
operations in general. Where it is not possible to provide immediate answers, the Chairman will undertake to furnish the
shareholders with a written answer after the AGM. The Chairman of the Board also addresses the shareholders on the review
of the Group’s operations for the financial year and outlines the prospects of the Group for the subsequent financial years.
Additionally, a press conference is held immediately after the AGM where the Chairman advises the press of the resolutions
passed, and answers questions on the Group. The Group Chief Executive Officer and the Executive Directors are also present
at the press conference.

ACCOUNTABILITY AND AUDIT
Financial Reporting
The Board aims to provide and present a balanced and meaningful assessment of the Group’s financial performance
and prospects at the end of the financial year, primarily through the annual financial statements and quarterly results to
shareholders as well as the Chairman’s Statement and review of operations in the Annual Report. The Board is assisted by the
Audit Committee to oversee the Group’s financial reporting processes and the quality of its financial reporting.
Directors’ Responsibility Statement in Respect of the Preparation of the Audited Financial Statements
The Board is responsible for ensuring that the financial statements of the Group give a true and fair view of the state of affairs
of the Group and of the Company as at the end of the accounting period and of their results and cash flows for the period
then ended. In preparing the financial statements, the Directors have ensured that applicable approved Financial Reporting
Standards (FRS) in Malaysia and the provisions of the Companies Act, 1965 have been applied.
In preparing the financial statements, the Directors have selected and applied consistently suitable accounting policies and
made reasonable and prudent judgements and estimates.
The Directors also have a general responsibility for taking such steps as are reasonably open to them to safeguard the assets of
the Group and to prevent and detect fraud and other irregularities.
Statement on Internal Control
The Statement on Internal Control furnished on pages 33 and 34 of the Annual Report provides an overview on the state of
internal controls within the Group.
Relationship With the Auditors
Key features underlying the relationship of the Audit Committee with the external auditors are included in the Audit Committee’s
terms of reference as detailed on pages 28 to 30 of the Annual Report.
A summary of the activities of the Audit Committee during the year, including the evaluation of the independent audit process,
are set out in the Audit Committee Report on page 31 of the Annual Report.
The Company has complied throughout the financial year with all the best practices of corporate governance set out in the
Code, except for Principles BIII — Disclosures on remuneration of Directors.
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1.

MATERIAL CONTRACTS
Save as disclosed below, there were no material contracts of the Company and its subsidiaries involving Directors and
substantial shareholders during the financial year ended 31 December 2010.
(i)

2.

On 28 September 2010, PMB had entered into the Sales and Purchase Agreement with Sumitomo Corporation (“SC”)
in relation to the proposed disposal of 17.2% equity interest in Press Metal Sarawak Sdn Bhd (“PMS”), representing
60.4 million Ordinary Shares of RM1.00 each in PMS to SC for a consideration of RM60.4 million.

UTILISATION OF PROCEEDS
The proceeds received by the Company from the warrant conversion of approximately RM31.3 million were utilised for
repayment of bank borrowing and working capital of the Company.

3.

SANCTIONS AND/OR PENALTIES IMPOSED
There were no sanctions and/or penalties imposed on the Company and its subsidiaries, Directors or management by the
relevant regulatory bodies during the financial year.

4.

SHARE BUY-BACKS
During the financial year, the Company did not undertake any share buy-back exercise.

5.

OPTIONS, WARRANTS OR CONVERTIBLE SECURITIES
The warrants B expired on 29 September 2010 and were removed from the Official List of Bursa Malaysia Securities
Berhad on 30 September 2010. During the financial year, 62,629,052 warrants B were converted into Ordinary Shares of
RM0.50 each.

6.

EMPLOYEES’ SHARE OPTION SCHEME (“ESOS”)
There were no ESOS granted during the financial year ended 31 December 2010. As at year end, a total of 2,044,000
options had been exercised.

7.

DEPOSITORY RECEIPT PROGRAMME
During the financial year, the Group did not sponsor any depository receipt programme.

8.

NON-AUDIT FEES
During the financial year, the Group engaged with the external auditors for non-audit activities amounting to
RM35,000.

9.

VARIATION IN RESULTS
There was no variation in the Company’s audited financial results for the financial year of 10% or more from the profits
announced in the last quarter of the financial year ended 31 December 2010 as previously announced.
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10.

PROFIT GUARANTEE
There were no profit guarantees issued during the financial year.

11.

REVALUATION POLICY
The Group did not adopt any revaluation policy on the landed properties in respect of the financial year.

12.

RECURRENT RELATED PARTY TRANSACTIONS (“RRPTs”) OF REVENUE NATURE
The RRPTs of the Group have been entered into in the normal course of business. Further detail of the aggregate value
of transactions conducted is disclosed in Note 29 to the financial statements on pages 106 to 108 of the Annual Report.
Please refer to section 2.2 of the Circular to Shareholders dated 7 June 2011 on the name of the related parties and the
Company’s relationship with the related parties.
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MEMBER OF THE AUDIT COMMITTEE
The Audit Committee comprises three (3) members, all of whom are Independent Non-Executive Directors.
The members of the Audit Committee are as follow:Tuan Haji Mohamad Faiz Bin Abdul Hamid (Chairman)
Independent Non-Executive Director
Loo Lean Hock
Independent Non-Executive Director; Member of the Malaysian Institute of Accountants
Tan Heng Kui
Independent Non-Executive Director
ATTENDANCE OF MEETINGS
The details of attendance of each member at the Audit Committee meetings held during 2010 are as follow:-

Name of Audit Committee Members

Number of Audit
Committee Meetings
Held

Attended

Tuan Haji Mohamad Faiz Bin Abdul Hamid

4

3

Loo Lean Hock

4

4

Tan Heng Kui

4

4

TERMS AND REFERENCE
i.

Composition of the Audit Committee
The Audit Committee shall be appointed by the Board of Directors from among their number (pursuant to a resolution
of the Board of Directors), which fulfills the following requirements:a)

The Audit Committee must be composed of no fewer than 3 members;

b)

All members of the Audit Committee must be Non-Executive Directors;

c)

A majority of the Audit Committee must be Independent Directors;

d)

All members of the Audit Committee should be financially literate and at least one member of the Audit
Committee:i)

must be a member of the Malaysian Institute of Accountants; or

ii)

if he is not a member of the Malaysian Institute of Accountants, he must have at least 3 years’ working
experience and:


iii)

he must have passed the examinations specified in Part I of the 1st Schedule of the Accountants Act,
1967;
he must be a member of one of the associations of accountants specified in Part II of the 1st Schedule
of the Accountants Act, 1967;

fulfills such other requirements as prescribed or approved by Bursa Malaysia Securities Berhad and/or other
relevant authorities from time to time.
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TERMS AND REFERENCE cont’d
i.

Composition of the Audit Committee cont’d
e)

No Alternate Director of the Board shall be appointed as a member of the Committee.

The members of the Audit Committee shall elect a Chairman from among their member who shall be an Independent
Director.
In the event of any vacancy in the Audit Committee resulting in the non-compliance of items (a) to (d) above, the vacancy
must be filled within 3 months of that event.
The Board of Directors must review the term of office and performance of the Audit Committee and each of its members
at least once every 3 years to determine whether the Audit Committee and members have carried out their duties in
accordance with the terms of reference.
ii.

Objectives
The objective of the Audit Committee is to assist the Board of Directors in meeting its responsibilities relating to
accounting and reporting practices of the Company and its subsidiary companies.
In addition, the Audit Committee shall:-

iii.

a)

Oversee and appraise the quality of the audits conducted both by the Company’s internal and external auditors;

b)

Maintain open lines of communication between the Board of Directors, the internal auditors and the external
auditors for the exchange of views and information, as well as to confirm their respective authority and
responsibilities; and

c)

Determine the adequacy of the Group’s administrative, operating and accounting controls.

Functions
The functions of the Audit Committee are as follow:(a)

To review the following and report the same to the Board of Directors:i)
ii)
iii)
iv)
v)

with the external auditors, the audit plan;
with the external auditors, his evaluation of the system of internal controls;
with the external auditors, his audit report;
the assistance given by the Company’s employees to the external auditors; and
any related party transaction and conflict of interest situation that may arise within the Company or the
Group including any transaction, procedure or course of conduct that raises questions of management
integrity.

(b)

To consider the appointment of the external auditors, the audit fee and any questions of resignation or dismissal
and the letter of resignation from the external auditors if applicable;

(c)

To discuss with the external auditors before the audit commences, the nature and scope of the audit and to ensure
co-ordination where more than one audit firm are involved;

(d)

To review the quarterly and year-end financial statements of the company, focusing particularly on:y
y
y
y

Any changes in accounting policies and practices;
Significant adjustments arising from the audit;
The going concern assumption; and
Compliance with the accounting standards and other legal requirements.
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TERMS AND REFERENCE cont’d
iii.

Functions cont’d
(e)

To discuss problems and reservations arising from the interim and final audits, and any matter the external auditor
may wish to discuss (in the absence of management where necessary);

(f)

To review the external auditors’ management letter and the management’s response;

(g)

To do the following, in relation to the internal audit function:y
y
y
y
y

Review the adequacy of the scope, functions, competency and resources of the internal audit function, and
that it has the necessary authority to carry out its work;
Review the internal audit programme and results of the internal audit process and where necessary, ensure
that appropriate actions are taken on the recommendations of the internal audit function;
Review any appraisal or assessment of the performance of members of the internal audit function;
Approve any appointment or termination of senior staff members of the internal audit function; and
Take cognisance of resignations of internal audit staff members and provide the resigning staff member an
opportunity to submit his reasons for resigning.

(h)

To consider the major findings of internal investigations and the management’s response;

(i)

To ensure the internal audit function is independent of the activities it audits and the head of internal audit
reports directly to the Audit Committee. The head of internal audit will be responsible for the regular review and/
or appraisal of the effectiveness of the risk management, internal control, and governance processes within the
Company.

(j)

To consider other areas as defined by the Board of Directors or as may be prescribed by Bursa Malaysia Securities
Berhad or any other relevant authority from time to time.

RIGHTS OF THE AUDIT COMMITTEE
The Audit Committee shall, wherever necessary and reasonable for the Company to perform of its duties, in accordance with a
procedure to be determined by the Board of Directors and at the cost of the Company:a)

Have authority to investigate any matter within its terms of reference;

b)

Have the resources which are required to perform its duties;

c)

Have full and unrestricted access to any information pertaining to the Company and Group;

d)

Have direct communication channels with the external auditors and person(s) carrying out the internal audit function or
activity;

e)

Be able to convene meeting with the external auditors, internal auditors or both excluding the attendance of others
Directors and employee of the Company;

f)

Be able to obtain independent professional or other advice;

The Chairman of the Audit Committee should engage on a continuous basis with senior management, such as the Chairman,
the Chief Executive Officer, the Finance Director, the head of internal audit and the external auditors in order to be kept
informed of matters affecting the Company.
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MEETINGS
The Audit Committee shall meet at least 4 times a year and such additional meetings as the Chairman shall decide in order to
fulfill its duties. However, at least twice a year the Audit Committee shall meet with the external auditors without the presence
of the executive Board members and the Management.
In addition, the Chairman may call a meeting of the Audit Committee at the request of any Committee member, the Company’s
Chief Executive Officer, or the internal or external auditors.
The Company Secretary or other appropriate senior official shall act as secretary of the Audit Committee and shall be responsible,
in conjunction with the Chairman, for drawing up the agenda and circulating it, supported by explanatory documentation to
Committee members prior to each meeting.
The Secretary shall also be responsible for keeping the minutes of meetings of the Audit Committee, and circulating them to
Committee members and to the other members of the Board of Directors.
A quorum shall consist of a majority of Independent Directors.
By invitation of the Audit Committee, the Company must ensure that other Directors and employees attend any particular
Audit Committee meeting specific to the relevant meeting.

SUMMARY OF ACTIVITIES DURING THE FINANCIAL YEAR
There were four (4) Audit Committee meetings held during the financial year ended 31 December 2010.
The activities of the Audit Committee during the financial year were summarised as below:(i)

Reviewed the unaudited quarterly results/announcements of the Group and made recommendations to the Board of
Directors for approval prior to the release of the results to Bursa Malaysia Securities Berhad;

(ii)

Reviewed with the External Auditors:
(a)
(b)
(c)

Scope of work and annual audit plan;
The audited financial statements of the Group and the Company prior to submission to the Board of Directors for
consideration and approval; and
Problems and reservation arising from the interim and final audits.

(iii)

Reviewed findings the internal audit reports which were tabled during the year, the audit recommendations made as
well as the management response’s to these recommendations and the implementation of agreed action plan;

(iv)

Reviewed and approved the Internal Audit’s Annual Audit Plan for year 2010 to ensure adequate scope and comprehensive
coverage over the activities of the Company and Group;

(v)

Reviewed related party transactions and conflict of interest situation that may arise within the Company or the Group,
including any transactions, procedure or course of conduct that raises questions of management integrity;

(vi)

Considered and recommended to the Board of Directors on the appointment and annual re-appointment of the external
auditors and their audit fee, after taking into consideration the independence and objectivity of the external auditors
and the cost effectiveness of their audit;

(vii) Met with the external auditors twice during the financial year without the presence of any Executive Board members and
employees of the Group;
(viii) Reviewed the Audit Committee Report, Corporate Governance Statement and Statement of Internal Control for the
financial year ended 31 December 2010 and recommended the same for adoption to the Board of Directors.
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INTERNAL AUDIT FUNCTION
The primary role of the internal audit function is to undertake regular and systematic review of the systems of internal control
so as to provide sufficient assurance that the Group has sound system of internal control and that established policies and
procedures are adhered to.
The Company has been engaging an independent external audit firm (“outsourced internal auditors”) to carry out the internal
audit function for the Group and the Company. During the year, an in-house internal audit team (“in-house internal auditors”)
has been set up to further enhance the effectiveness and efficiency of the internal audit function. A summary of the activities
of the internal audit function is as follows:
y

Performed operational audits on business units of the Group to ascertain the adequacy of the internal control systems
and to make recommendations for improvement where weaknesses exist.

y

Prepared the annual audit plan for deliberation by the Audit Committee;

y

Issued audit reports which identified recommendations for improvements on quarterly basis.

y

Performed follow-up reviews to ensure that prompt actions on the audit recommendations were taken by Management.

Both the in-house and outsourced Internal Auditors were present at all Audit Committee meetings to present their Internal
Audit reports to the Audit Committee.
The total cost incurred for the outsourced and in-house internal audit function of the Group for the financial year ended 31
December 2010 was RM195,000.

STATEMENT ON EMPLOYEES’ SHARE OPTION SCHEME (‘ESOS”) BY THE COMMITTEE
The Audit Committee has verified that the options granted were made in accordance with the By-Laws of the ESOS.
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INTRODUCTION
In accordance with Paragraph 15.26(b) of the Main Market Listing Requirements of Bursa Malaysia Securities Berhad (“Bursa
Malaysia”), the Board of Directors of public listed companies are required to include in their annual report a statement about
the state of internal control of the listed issuer as a group. The Malaysian Code on Corporate Governance requires listed
companies to maintain a sound system of internal control to safeguard shareholders’ investments and the group’s assets. Set
out below is the Board’s Internal Control Statement, which has been prepared in accordance with the “Statement on Internal
Control: Guidance to Directors of Public Listed Companies”.

BOARD RESPONSIBILITY
The Board is committed to maintaining both a sound system of internal control and the proper management of risks throughout
the operations of the Group in order to safeguard shareholders’ investment and assets of the Group. The Board acknowledges
that it is ultimately responsible for the Group’s system of internal control which includes the establishment of an appropriate
control environment and framework, including financial, operational and compliance controls and risk management, as well
as reviewing its adequacy and integrity on an ongoing basis. It should be noted, however, that due to the inherent limitations
in any system, such systems are designed to manage rather than eliminate the risk of failure to achieve business objectives.
In addition, it should be noted that any system can provide only reasonable, and not absolute, assurance against material
misstatement or loss.

INTERNAL AUDIT FUNCTION AND RISK MANAGEMENT FRAMEWORK
The Audit Committee has established an in-house internal audit department and engaged the services of external consultants to
assess the adequacy and effectiveness of the internal control system. The same external consultants have also been appointed
to assist in the development of a risk management framework and the risk management framework was completed in 2005.
The Audit Committee is kept informed of the audit process, from the annual audit plan up to the audit findings and reporting.
The details on the Internal Audit function are further explained on page 32 of this Annual Report. Management is responsible
for ensuring that corrective actions are taken within the require time frame on reported weaknesses.
During the financial year, the in-house internal auditors and external consultants have performed operational audits on the
following Group entities:(i)

External Consultants
1)
2)

Press Metal Berhad (“PMB”)
Press Metal Sarawak Sdn Bhd (“PMS”)

The audit was mainly focused on the Human Resourses Management and payroll function of PMB and the operations of PMS.
(ii)

In-house Internal Auditors
1)
2)
3)

Hubei Press Metal Huasheng Aluminium Electric Co., Ltd
PMH Aluminium Extrusion Co., Ltd
Press Metal International Limited

The above audits covered mainly the manufacturing, procurement, revenue, credit control and finance functions.
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OTHER KEY ELEMENTS OF INTERNAL CONTROL
Apart from risk management and internal audit, the other key elements of the Group’s internal control systems are described
below:
y
y

y
y
y
y
y

A management structure with job descriptions and defined lines of responsibilities is in place for all business operating
units;
The Company and five of its subsidiaries, including the three subsidiaries operating in the People’s Republic of China
have the following accreditation for their operational processes:Press Metal Berhad

y ISO 14001:2004 on Environmental Management System
y ISO 9001:2008 on Quality Management System
y OHSAS 18001:2007 on Occupational Health & Safety Management System

ACE Extrusion Sdn. Bhd.

y ISO 9001:2008 on Quality Management System

Press Metal International Limited

y ISO 9001:2008 on Quality Management System
y ISO 14001:2004 on Environmental Management System
y OHSAS 18001:2007 on Occupational Health & Safety Management System

Hubei Press Metal Huasheng
Aluminium-Electric Co., Ltd.

y ISO 14001:2004 on Environmental Management System
y ISO 9001:2008 on Quality Management System
y OHSAS 18001:2001 on Occupational Health & Safety Management System

PMH Aluminium Extrusion Co., Ltd.

y ISO 9001:2008 on Quality Management System

Press Metal Sarawak Sdn. Bhd.

y ISO 9001:2008 on Quality Management System

Review of all proposals for material capital and investment acquisitions by management prior to the review and approval
by the Board of Directors;
Monthly information provided to management, covering financial performance as well as key performance indicators,
such as cash flow performance, product sales analysis and operating cost analysis. These performance reports are
benchmarked against budget;
Quarterly monitoring of results and financial position by the Board;
Monthly visits to business operating units by key members of the Board and the Management team;
Quarterly review of Group related party transactions by the Audit Committee.

WEAKNESSES
A few minor internal control weaknesses were identified during the period, all of which have been, or are being addressed.
None of these weaknesses have resulted in any material error and losses, contingencies or uncertainties that would require
mention in the Group’s annual report.
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The Directors have pleasure in submitting their report and the audited financial statements of the Group and of the Company
for the year ended 31 December 2010.

PRINCIPAL ACTIVITIES
The Company is principally engaged in the manufacturing and marketing of aluminium products, whilst the principal activities
of the subsidiaries are as stated in Note 6 to the financial statements. There has been no significant change in the nature of
these activities during the financial year.

RESULTS
Group

Company

RM’000

RM’000

83,493

33,988

6,117

-

89,610

33,988

Profit for the year attributable to:
Owners of the Company
Minority interests

RESERVES AND PROVISIONS
There were no material transfers to or from reserves and provisions during the year under review except as disclosed in the
financial statements.

DIVIDENDS
Since the end of the previous financial year, the Company paid:
i)

a final tax exempt ordinary dividend of 1 sen per ordinary share totalling RM3,679,000 in respect of the year ended 31
December 2009 on 23 July 2010.

ii)

an interim tax exempt ordinary dividend of 1 sen per ordinary share totalling RM4,280,000 in respect of the year ended
31 December 2010 on 7 October 2010.

The final tax exempt ordinary dividends recommended by the Directors in respect of the year ended 31 December 2010 is 1 sen
per ordinary share totalling RM4,306,000.

DIRECTORS OF THE COMPANY
Directors who served since the date of the last report are:
Dato’ Megat Abdul Rahman bin Megat Ahmad
Dato’ Koon Poh Keong
Koon Poh Ming
Koon Poh Tat
Koon Poh Kong
Koon Poh Weng
Kuan Shin @ Kuan Nyong Hin
Tuan Haji Mohamad Faiz bin Abdul Hamid
Loo Lean Hock
Tan Heng Kui
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DIRECTORS’ INTERESTS IN SHARES
The interests and deemed interests in the ordinary shares, warrants and options over shares of the Company and of its related
corporations (other than wholly-owned subsidiaries) of those who were Directors at year end (including the interests of the
spouses or children of the Directors who themselves are not Directors of the Company) as recorded in the Register of Directors’
Shareholdings are as follows:
Number of ordinary shares of RM0.50 each
At
1.1.2010

Bought/
Conversion
of warrants

Sold

At
31.12.2010

14,976,810

151,882

(192,000)

14,936,692

350,000

-

(70,000)

280,000

55,710,579

10,737,827

-

66,448,406

9,767,400

462,300

-

10,229,700

9,125,995

1,585,199

-

10,711,194

17,000

17,800

(29,800)

5,000

26,971,739

2,600,700

(1,000,000)

28,572,439

-

1,000,000

-

1,000,000

8,360,000

1,446,000

-

9,806,000

332,935

66,587

-

399,522

10,100,040

1,780,008

-

11,880,048

477,000

95,400

-

572,400

5,000

1,000

-

6,000

- own

597,805

-

-

597,805

- spouse

855,000

-

(471,000)

384,000

Interests in the Company:
Dato’ Megat Abdul Rahman bin Megat Ahmad
- own
- spouse
Dato’ Koon Poh Keong
- own
- spouse
Koon Poh Kong
- own
- spouse
Koon Poh Ming
- own
- spouse
Koon Poh Tat
- own
- spouse
Koon Poh Weng
- own
- spouse
- child
Kuan Shin @ Kuan Nyong Hin

1,850,000

-

-

1,850,000

Tuan Haji Mohamad Faiz bin Abdul Hamid

- children

118,665

23,733

-

142,398

Tan Heng Kui

60,000

9,000

-

69,000

500,000

7,000

-

507,000

5,790,610

-

-

5,790,610

Deemed interests in the Company:
Dato’ Megat Abdul Rahman bin Megat Ahmad#
Kuan Shin @ Kuan Nyong Hin*
#

*

Deemed interested by virtue of the Director’s interests in JOEM Sdn. Bhd..
Deemed interested by virtue of the Director’s interests in Doitbest Holdings Sdn. Bhd..
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DIRECTORS’ INTERESTS IN SHARES cont’d
By virtue of their interests in the ordinary shares of the Company, Dato’ Koon Poh Keong, Koon Poh Kong, Koon Poh Ming, Koon
Poh Tat, Koon Poh Weng and Kuan Shin @ Kuan Nyong Hin, are also deemed interested in the shares of the subsidiaries during
the financial year to the extent that Press Metal Berhad has an interest.
Loo Lean Hock did not have any interest in the ordinary shares of the Company and of its related corporations during the
financial year.
Number of warrant ‘B’ of RM0.50 each
At
1.1.2010

Exercised/
Lapsed

At
31.12.2010

2,285,882

(2,285,882)

-

- own

8,563,600

(8,563,600)

-

- spouse

9,736,527

(9,736,527)

-

1,585,199

(1,585,199)

-

17,800

(17,800)

-

4,597,274

(4,597,274)

-

1,446,000

(1,446,000)

-

66,587

(66,587)

-

1,780,008

(1,780,008)

-

95,400

(95,400)

-

1,000

(1,000)

-

Interests in the warrants of the Company:
Dato’ Megat Abdul Rahman bin Megat Ahmad
Dato’ Koon Poh Keong

Koon Poh Kong
- own
- spouse
Koon Poh Ming
Koon Poh Tat
- own
- spouse
Koon Poh Weng
- own
- spouse
- child
Kuan Shin @ Kuan Nyong Hin

561

(561)

-

Tuan Haji Mohamad Faiz bin Abdul Hamid

23,733

(23,733)

-

Tan Heng Kui

9,000

(9,000)

-

22

(22)

-

Deemed interests in the warrants of the Company:
Kuan Shin @ Kuan Nyong Hin ^
^ Deemed interested by virtue of the Director’s interest in Doitbest Holdings Sdn. Bhd..
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DIRECTORS’ INTERESTS IN SHARES cont’d
Number of options over ordinary shares of RM0.50 each
At
1.1.2010

Granted

Exercised

At
31.12.2010

1,750,000

-

-

1,750,000

Koon Poh Ming

1,750,000

-

-

1,750,000

Koon Poh Weng

1,300,000

-

-

1,300,000

Koon Poh Kong

1,300,000

-

-

1,300,000

Koon Poh Tat

1,300,000

-

-

1,300,000

150,000

-

-

150,000

Tuan Haji Mohamad Faiz bin Abdul Hamid

50,000

-

-

50,000

Kuan Shin @ Kuan Nyong Hin

50,000

-

(40,000)

10,000

Loo Lean Hock

50,000

-

-

50,000

Tan Heng Kui

50,000

-

-

50,000

Interests in the Company:
Dato’ Koon Poh Keong

Dato’ Megat Abdul Rahman bin Megat Ahmad

REMUNERATION COMMITTEE MEMBERSHIP
The members of the Remuneration Committee are as follows:
Dato Megat Abdul Rahman bin Megat Ahmad
Tuan Haji Mohamad Faiz bin Abdul Hamid
Koon Poh Ming

DIRECTORS’ BENEFITS
Since the end of the previous financial year, no Director of the Company has received nor become entitled to receive any
benefit (other than a benefit included in the aggregate amount of emoluments received or due and receivable by Directors
as shown in the financial statements or the fixed salary if a full time employee of the Company or of related corporations)
by reason of a contract made by the Company or a related corporation with the Director or with a firm of which the Director
is a member, or with a company in which the Director has a substantial financial interest, other than certain Directors who
have significant financial interests in companies which traded with certain companies in the Group in the ordinary course of
business.
There were no arrangements during and at the end of the financial year which had the object of enabling Directors of the
Company to acquire benefits by means of the acquisition of shares in or debentures of the Company or any other body
corporate apart from the issue of warrants and the Employees’ Share Option Scheme.

ISSUE OF SHARES AND DEBENTURES
During the financial year, the Company issued:
i)

62,629,000 new ordinary shares of RM0.50 each for cash arising from the conversion of warrants at a weighted average
exercise price of RM0.50 per ordinary share.

ii)

2,044,000 new ordinary shares of RM0.50 each for cash arising from the exercise of employees’ share options at a
weighted average exercise price of RM1.50 per ordinary share.
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ISSUE OF SHARES AND DEBENTURES cont’d
The new ordinary shares issued during the financial year rank pari-passu in all respects with the existing ordinary shares of the
Company.
There were no other changes in the authorised, issued and paid-up capital of the Company during the financial year.
There were no debentures issued during the financial year.
OPTIONS GRANTED OVER UNISSUED SHARES
No options were granted to any person to take up unissued shares of the Company during the year.
Warrants
Warrants ‘B’ is in registered form and constituted by a deed poll. The registered holders are entitled to subscribe for one (1)
new ordinary share of RM0.50 in the Company at a price of RM0.50 per ordinary share for every warrant held. The conversion
ratio is subject to the aforesaid deed poll and can be exercised at any time during the five-year subscription period up to 29
September 2010.
The movement of warrants ‘B’ during the financial year is as follows:Number of warrants over ordinary shares of RM0.50 each
At 1.1.2010

Granted

Exercised

Lapsed

At 31.12.2010

’000

’000

’000

’000

’000

63,164

-

(62,629)

(535)

-

Employees’ Share Option Scheme
At an extraordinary general meeting held on 26 June 2007, the Company’s owners approved the establishment of a New ESOS
of not more than 10% of the issued share capital of the Company to eligible Directors and Employees of the Group, subsequent
to the expiry of the Former ESOS on 5 June 2007.
The salient features of the New ESOS are, inter alia, as follows:
(i)

any eligible person of the Group shall be eligible to participate in the New ESOS, if at the date of offer, the employee:(a)
(b)

has attained the age of eighteen (18) years; and
is a Malaysian and employed by any company within the Group (other than a company which is dormant).

(ii)

the option price shall be based on the weighted average market price of the Company’s ordinary shares for the five (5)
market days preceding the date of offer, with a discount of not more than ten per cent (10%), if deemed appropriate
(subject to such adjustments in accordance with rules, terms and conditions of the New ESOS), or the par value of the
Company’s ordinary shares, whichever is higher.

(iii)

the New ESOS shall be in force for a period of five (5) years from the date of offer and may be extended to a duration of
ten (10) years or such longer duration as permitted by the relevant authorities.

(iv)

the options granted may be exercised according to the following scale based on the discretion of the ESOS committee:
Percentage of options exercisable
Number of options granted
17,891,754

Year 1

Year 2

Year 3

Year 4

Year 5

20%

20%

20%

20%

20%

Options exercisable in a particular year but not exercised could be carried forward to the subsequent years subject to the
time limit of the New ESOS.

